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PREPARED TESTIMORY
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KANSAS CITY POWER & LIGHT COMPANY

CASE NO. HO-86-136

LS & ]

Q. Please state your name and businesas address.

A. Keith A, Haskamp, 700 East Eighth Street, University Towers
8 |l 11, Kansas City, MO 64106.

9 Q. By whom are you employed and in what capacity?

10 A, 1 am employed by the Missouri Public Service Commission
11 || (Commission) as a Regulatory Auditor.

12 Q; Please describe your educational background.

13 A. T attended Longview Community College in Lee's Summit,

14 |} Missouri, from which I received an Associate of Arts degree with an

15 || accounting emphasis in December, 1978. 1 received my Bachelor of Science
16 || in Business Administration with a major im accounting from Rockhurst

17 1| College in Kansas City, Missouri, ir December, 1981.

18 Q. What has been the nature of your duties while emploved by
19 1| the Missouri Public Service Commission?

20 A. Under the direction of the Chief Accountant, I have assisted
21 Hyieh the audits and examinations of the books and records of public

22 Hl yeilities with regard to proposed rate incresses and compliance with

Commission orders.

Q. Have you previcusly filed testimeny before this Commission?

g
‘333 A. Yes. Schedule | lists the cases ir which I have submitted
? testimony befure this Commissien.

“ €. ¥ith refevence oo Case Fe. B0-86-13%, hove yoo susoiosd the
1 ez Company)?
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A. Yes, 1 have, with the assistance of other Staff members.

Q. Mrx. Haskamp, what were your aress of responsibility im this
case?

A. My areas of responsibility included participating in a
document review of Company personnel steam utilicy files and an
exanination of Kansas City Power & Light Company's steam utility marketing
program respecting the downtown district heating system.

Q. Did you review the Company's steam utility marketing program
outside of the downtown steam loop?

A. No. Staff witness Mark L. Oligschlaeger, in his prefiled
direct testimony, addresses the Company's efforts in regard to Corn
Producte Corporation, and National Starch.

DOCUMENT REVIEW

G. What was the purpose of Staff's document review of Company
personnel steam utility files?

A. The purpose of Staff's document review was to discover and
examine both the type and flow of data available on the Company's steam
utilicy system im order to develop an understanding of the management and
decision making process relating to KCPL's stesm utility operations.
Becsuse KCPL is propusing to phase-ocut and discontinue its district
heating system, it was necessary te exasmine the documents to gaim sn
understanding of how KCPL operated the stesm wtility amd to determime the
condition of the system. Staff reviewed 28 much information ss was
available to mske a proper determimetion wpon which te beass a
reconmendation concersing the fotere of dowslowm district heatinmg.

§. #het Qe 7 paTscosel stesm wiilizy files were veviewad by
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A. Under Staff Data Informacion Request MNoes. 195, 436, 519,
381, and 609, documente were obtained from Msers. Arthur Doyle, President
S: & CEQ; Bernard Beaudoin, Vice President, Finance; Robert Grsham, Director
of Missouri Customer Service Operations; Michael Mandacina, Senior
Divector Customer Relations; Phillip Cacioppo, Rate Engineer; J. A,
Mayberry, Vice President Commercial Operations; J. R. Miller, Senior Vice
President T&D (Transmission and Distribution) Operations; W. Wiehe,
Director T&D Operations; L. T. Pettus, Manager T&D Construction &
Maintenance; Ray Huttsell, Manager T&D Construction & Maintenance
(Manchester); and Stan Jameson, Vice~President T&D System Operations.
Staff requested from each of these individuals all documents related to
the Company's steam utility system or service. Staff reviewed all
documents provided by Company in response to the above referenced data
requests end obtained copies of certain of those documents which are being
used by Staff in the present case.

Q. Why were the Company individuals previously listed chosen by
Staff to be a part of this document review?

A. Staff chose each of these individuals because of their
direct or indirect involvement in the Company's steam utility svstem both
&t the prasent time as well as in the past.

Q. Were there additional steam utilicy files reviewed by Staff

vhich are belng used in this case?

A: Yes. The Compsny response to Staff Deta Information Request

i

§§ ®o. 187, incleded as Schedule 2, states on pege 2 that there were “jeb
i
§

files™ provided. Staff hes reviewed and stilised these {iles in this

Q. ¥het sre jed files?
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A. The Company's job files are comprised of various documents

; such as internal Company correspondence, documents concerning service to a
| current ox prospective steam utility customer or ais agent, and other

élgtnnral information such as energy studies or rate analyses done for a

current or prospective steam utility customer or his agent.

Q. What job files were provided te Staff?

A. A list of the job files provided for Staff's review is
included on Schedule 3-2.

Q. How did Staff become aware of the job files?

A. As evidenced on Schedule 2~1, Staff learned of the existence
of these files during a November 3, 1986 meeting held with Mr. Robert
Graham, Director of Missouri Customer Service Operations. Mr. Graham
informed the Staff that .the job files contained all correspondence between
the Company and any prospective downtown steam utility customers. Staff
was interested in discovering what, if any, marketing was undertaken by
the Company to sell steam utility service to new customers. Staff was
also interested in reviewing all correspondence and studies performed
which related to the steam utility system and its customers.

Q. Did Staff rely on any other documents during the ccurse of
its investigation and review of KCPL's proposal presented in this case?

A. Yes. There were some documents that were requested under
Data Infoermation Request No. 104 im the FO-84~147 docket which were
roviewad by the Staff im this case.

HAREETING

Q. Did you make use of amy of these previcusly described
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Q. VWhat ineight did Scaff gain into the Compeny’'s steam
marketing progrem for the downtown customers and what conclusions has

I Staff arvived at in its rveview of various Company documents and the

| Company's prefiled direct testimony and exhibits filed in this case?

A. TFrom what Staff has examined, there was little if any
attention ever paid to the marketing or promution of steam utility service
on the Company's downtown steam loop. Although there were various efforts
undertaken during the 1980's to improve the condition of the Company's
steam system, the Company's position toward the marketing of steam did not
change because the Company, as a matter of policy, began actively pursuing
off-peak electric load at the same time. As a result, electric heat was
marketed as the first priority with steam heat being marketed as a
secondary alternative if electric heat was not chosen by the customer. By
marketing steam service only as an alternative to electric service in a
period of growth and revitalization in downtown Kansas City, the Company
passed up opportunities to add steam customers to the system. These
opportunities were missed because the Company had no long term marketing

strategles in place to address this renaissance. In addition to this, the

Company made a decision sometime prior to August 3, 1984, to no longer
tounect new customers to the system. Furthermore, the Company's proposal
im the present case to raise the utility stesm rates over 120% has the

effect of demarketing. All these actioms had the effect of discouraging

i new customers from taking steam service. Fimslly, in Staff’s view, the
; Company's proposed steam comversion plan sppears to be sz electrie
Efﬁaxkntias plan and promoticnal im metuve.

Q. Did otder memders of the Scaff sddvess the fmportemce of
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A. Yes. 8taff witness Deborah A. Bernsen and Staff comsultant
%‘vitnwoa Derick O. Dahlen each discuss the importance of having an

[ aggressive marketing policy directed toward the utillity steam service.

N VI

| With utility steam service being one of three energy altarnatives

available in the downtown area, it is essential that the marketing of

w

utility steam service be as aggressive as the marketing of electric and
gas service. This aggressive marketing would help to ensure that the ’

customer is afforded a choice between three energy options, not just two,

by injecting competition into the marketplace. For the Company this
0 || marketing effort would help to promote the success of and maintain the
11 |l viability of utility steam gervice within downtown Kansas City, enabling
12 || KCPL to continue to serve its utility steam customers as it has for many
13 i years.

14 Q. How much attention was paid to the marketing of steam by
15 || management?

16 A. There was very little if any ranagement attention ever paid
17 || to the marketing of steam. The Company's response to Staff Data

18 || 1nformation Request No. 491, included as Schedule &4, indicates that there

19 |l was no formal unified Steam Department prior to 1982. Staff witnesses

SR R OB O y A ;O N N e B e
0

20 Cligschlaeger and Bernmsan further address the Steam Department's
21 organization in their prefiled dirxsct testimony. In addition to this, the

2 Company's respomse to Staff Data Information Request NHo. 493, included as

i_d_!garmmt dedicated golely to the task of markating stesm” (ewpbasis

2 !ﬁ Schedule 3, states on page 2 that “"there has never been a marketing

Q. If there was never 2 dapariment dedicated solely to the task

<. S

4
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of patential customers im evaluating utility steam service as an energy

The Company used the same people who mrrketed electric

' sarvice to wmarket utilicty steam service. On Schedule 5-2, it is stated

& | thee:
& We have always had an engineer or market rep
{representative] trained and available to work with
7 customers in making their heat selection. We have always
had sufficient staff involved in marketing steam to answer
8 all the questions and make any analysis that was deemed
necessary, either by the Company or the customers.,
S
If it was necessarv to answer questions or perform analyses
10
regarding utilitv steam services, then one or two Company personnel who
11
were charged with the dual responsibility of marketing both steam and
12
electric services would be available. Apparently, the Company thought
13
that little effort was necessary to market utility steam service to
14
potential customers.
15
G. Does the same type of marketing structure still exist today
16
in regard to the utility steam systenm?
17
8 A. Yes. As stated on Schedule 5-2:
{t]lhere are two engineers assigned to take care of the
19 steam service work and coordinating the energy audits.
Both of these engineers have other duties, but are
20 available at all times to answer questioms that stesm
" customers might have.
Pl
- Q. what “steam service work" are these two engineers imvolved
23 in with regard to the marketing of utility stesm service to prospective
& N
- H customera?
24 )
%! A. The engimeers “steam service work™ consists of answering
]
i
E,

~ 2
s

éwﬂm and performing asy reqguested smalvses for the cuetomers or the
. igtmy. As stated in Compser’s vespumee e
i Regmast No. 121:
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Ia all csses, ECPL provided rate schedules and, in some

cases, actuslly did the rate caleulstion on whatever

sources were being consldered. In some cases the owner or

hies vepresentative would want e comparison made of ateam

versus electrie. In other ceses the owner or his

consultent would have pretty much mad: up their mind before

we had an opportunity to have any input,

{Scheadule 6-2.)

This does not appear to Staff to be active marketing of steam
service. By merely providing the customer with its rate structure and an
occasional compariscn between stesm and electric, the Company was not
trying to further the growth of the steam system. There was little if any
effort expended to sell and promote the Company's steam utiiity service.
The absence of a steam marketing department dedicated to customer
expansion and growth in the downtown loop further supports a lack of
attention to the marketing of steam utility service. It appears as though
the Company's only marketing effort was little more than presenting their
steam tariffs to the customer if requested to do so. If the customer had
already arrived at a decision in regard to energr alternatives, then it
was not pursued any further.

Q. Were any other documents reviewed which indiceted that very
little actention was paid to the steam system overall?

A. Yes. Schedule 7 is a letter dated Jamuary IC, 1984 to Mr.

A. J. Toyle, President and CEC, from Mr. J. R. Miller, Senior Vice

President, T&D, which states that "[tlhe svstem is operated and maintained

with cere end enthuslass now rather thsp treeted as & step child to the

electrical business as we had seen previcusly™ (esphesis added). 1Im

contrast to thiz chenge in sttitede toward steem operatiome, the marketing

§§ of stean coutimsed te bde opernted as 8 step child o the electrical
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¢. What was the earliest date Staff noted that the Company

. sppeared less than dedicated to the marketing of the utility steam sexvice

| and move concerned about the marketing of electric service?
A. In a June 28, 1972 memorandum regarding sexrvice to the new
| Mexcantile Bank building, Mr. Rebexrt Grahem stated that:

During the week of June 12th [{w)le sent all the
various rates on both steam and electric to this consulting
firm [MN&T]. We also udvised them that steam might not be
available for this project and that they should very
seriously consider going total electric.

[Fmphasis added.]
(Schedule 8-2).

This is the earliest date the Staff found evidence to support
the conclusion that the Cﬁmpany discouraged the hook-up of pcotential steam
customers. The Company's marketing efforts were directed more toward
electric service with little attention being paid to the marketing of
steam service. Staff would assume that the decision to demarket steam
service was made prior to this date.

Staff received this document on February 20, 1987 in response to
Staff Data Information Request No. 632. Subsequent to this time, the
Staff has submitted further data information requests concerning this
suhject and if the need arises, will file supplemental prefiled direct
testimony.

Q. Did Staff review other more recenmt documents which would

indicate that little attention wes paid to the wmacketisg of steam?

A. Yes. Two letters dsted Jsmwsry 21, 1%81 and Jemmary 23,

198] were obtaived from the files of Mr. J. A. Eayberyy 2nd ave imcluded
In the first Jester to J. B. ®illezx, Vigce Tresidens
ddniniatration, frem J. E. Dvase, Birsctor. Sretes Plemisg,

thet che Cospeny®s steam swTvice wap certalals

-® =
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Q. WUhat leads you to believe this? &

A. The firxst subject of thie letter is the question of whether
gzar 0ot to gerve the steem requirements of the new Jackson County Jail. Im
% this regard it is stated that

{blecause the Company has a filed rate and the
building is adjacent to the existing steam system, in
accordance with Section 3.0l of KCPL's Rules and
Regulations, I do not believe service can be refused.
This has been discussed with the Law Department and
the Rates Department, and both concur with this

8 opinion,

9 |l (Schedule 9-1) [emphasis added]
10 I 1e appears that the Company seriously considered refusing steam service to

11 |} the Jackson County Jail. Mr. Fvsns went on to state that

12 [tlhe customer should be advised that due to the age
of Grand Avenue and the steam system, the future cost

13 of steam will be rather high. 1f the electric portion
of Grand Avenue is retired in 1990, as planned, or if

14 an alternate facility for steam becomes necessary, the

steam customer will bear full cost responsibility in
15 the future.

1¢ || (Schedule 9-1)

17 || This type of dialogue 1is not indicative of & company interested in

18 j| marketing 1its product to emsure the steam utility business is viable in
19 | the downtown loop. Thus, the Company's marketing efforts were definitely
20 Il not directed toward selling steam heat within the downtown steam loop
during this period. This approach could actually be characterized as
22 demarketing.

23 Q. Upon further review of Schedule 9, the subject of steam

24 Il gervice to Corn Products Corporation (CPC) wes ciscussed. ¥hat were Mr.

[}
[4;]

Evens' reccemendaticne on supplvismg this large industirial bsse lead

o]
o

yo

Fv«}

|
E customerx?
i

§ &. As stated by ¥r. Evams oo icb $=2, "liln view of the

Zg

r2 of Gresd dvenee and the agisg stean syelss, the systes

- 12 -
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should not be extended beyond the existing 'downtown' boundary. New

sarket penetration, together with this obligation to serve, should be
discouraged at this time."

Thie letter definitely shows that not only did the Company

| coneider denying service to the Jackson County Jail, a customer within its

service territory, but it was also reluctant to extend its service

7 |l territory to serve a large base load ateam user, one which surely would
8 Nl have improved the load factor of the steam utility system.

h Q. Are there other instances which would indicate that the
10 || Company was reluctant to supply steam utiiity service to a customer?
1" A. Yes, Mr. Michael Reiter, Service Engineer, in a letter
12 || dated February &4, 1980, to Mr. Jim Hogan, Manager Electrical Engineering,
13 || requested that a determination be made as to whether the “steam capacity
14 | will be available for service" to the new Vista Hotel. This letter is
15 || 1ncluded on Schedule 10-1.
16 Q. What was the reply to Mr. Reiter's inquiry?
17 A. Mr. Lynn Freeman, Superintendent Electrical Engineering,

18 || rasponded to Mr. Reiter on February 15, 1580 by stating that:

19 We have the capability of delivering a steam demand of
35,000 1lbs./hr. to the hotel from our 185# high pressure

2 transmisgion line; but, the production of steam at Grand
Avenue Station could be a problem in the not too distant

vy future. We have referred this problem to Lect Bovce and he

- has indicated that an executive pelicy decision will be

2 necessary before any commitments can be made.

a3 {Emphasis added.])

24 ! (Schedule 10-3)
i1

| Although it is stated hers that the Compamy does bave the
§mnitytemnthumim. it is also stated Chat sn executive
| policy decision wust be made befove mskisg amy cosmitmemts. If am
policy dacision was oscesuary Defore sakisy 2 commitaes: to sell

- 3} =
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steam (o & new customer, then it seems falrly clear that there was
é conaideration given to denying this customer etesm service.

Q. What did Mr. Boyce recommend be dome in regard to the

&

cmpany sexving the Vista Hotel?
A. Schedule 10-2 containa a letter from Mr. Boyece to dx. Dounaeld

McPhee, Vice President-System Power Operations, dated February 11, 1980.
Mr. Boyce's letter informed Mr. McPhee that "we would propose to answer
that ve do not have firm capability to serve this load" [emphasis added].
However, Mr. McPhee's handwritten note appearing on that same page reads,
"Review and let's discuss."

Q. Was this situation reviewed by Mssrs. McPhee and Boyce?

A. Yes. On Schedule 10-4 there are meeting notes dated
February 21, 1980 on the subject of "Grand Avenue Steam Supply For
District Heating System". It is stated that “"[a] review of the capability
of Grand Afenue Station boilers was made, and it was agreed that capacity
is available to serve an additiomal 35,000 1b./hr. load" [emphasis added].

Q. With the determination made that there was available
canacity to serve the Vista, was an executive policy decision made to
service this new customer?

A. Yes. On Schedule 10-4, Mr. Graham states that "[o]ln 2/25/80
J. A. Mavberry discussed this project with Art Doyle. It was decided that
KCPaL would serve the proposed hotel with steam. A study will be made to
deteraine if asny additiom{al] customers will be sexved.”

In looking at the entire history surround sexvice to the

Vista Hotel, and the Jackson Coumty Jall, it cam be sesn that even though

fepacity wvee asveilasble the Compeor considered not sexrving either of these

t
g CHElomETE.

= 32 =
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Q. Weuld the Company characterize their asctions in these
instances as Jdemarketing or discouraging potentiasl steam customsrs?

A. Mr. Graham, in response to Staff Data Information Request
No. 71}, states that:

I have not been able to find any documentation of KCPL

refusing steam service to amy customer. Neither have 1

found any documentation of us discouraging customers from

receiving service, unless giving the ,customers the rate
sheets and making an analysis could be construed as
discouragement to taking steam service.

(Schedule 11-2)

Staff would assume from this response that the Company does not
believe that it has discouraged customers from connecting to the utility
steam system.

Q. With the Company's attitude toward discouraging new steam
customers, were rumors started and circulated among the Company's downtown
steam utility customers concerning the future of the downtowm steam
utility service?

A. Yes. As a matter of fact, as evidenced in Schedule 12, KCPL
was aware of the existence of these rumors. In an effort to quell such
rumors the Company sent a letter to each of its steam customers concerning
the validity of these unconfirmed reports. The letter is dated May 5,
1382 and was written by J. A. Mayberry, Vice-President Commercial
Operations. In this letter ¥Mr. Mayberry writes:

Contrary to some rumors, K(PL bhas mo plems to abandon or

terninate its Downtows utilicy etesm service. In feact,

quite the cppoeite is trwe. Witness our vecent commitments

to supply utility stesm service to the mew Vists botel, as

well as the vew Jackson Cosmty Jail.

{Emphasis added.]

|} (Scvedule 12-1)
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Staff finde it interesting that the Company would point to these

i two customexrs in 1982 to silence rumors regarding the future of the steam

b'nysten when in fact the Company considered not serving these two customers

in 1980 and 1981.

Q. Would these rumors have possibly contributed in any way to
the large decline in the customer base from 1980 onward?

A. It's possible that these rumors could have contributed to a
decline in the customer base. The customers' perceptions of the steam
system and its viability would definitely affect their decision to stay on
as customers of the steam system. The Company should have developed some
kind of marketing strategy to aggressively combat not only the rumors and
any negative customer perceptions, but also the large declines in the
customer base. Giving assurances to the customer that steam service is
readily available and pursuing an active marketing plan, which would
demonstrate that it will be available in the future, would help to instill
customer coafidence and satisfaction with the Company's utility steam
service.

Q. VWeren't the early 1980's the beginning of a revival for
downtown Kansas City?

A. Yes. As stated on Schedule 12-1, "KCPL intends to continue
its utility steam service in the downtown area as ar attractive and
economical source of heat and energy im support of the revitalization of

Downtown Kansas City.™ Bowever, the Compasy did mot follow up on this

i intentiom. Witk mo losg-rvenge markating strategy inm place to prepare for
? and resct to this recaissence of dowmtows, the Compesr wvas not prepared to

2 i &Ltrsct ofv steam cuslomers of o hesp thelr curvest custuomers.

LS N

€. You steted poewviceslr thet devimg the ssxly 1980°s tive
freme voricws efforts wers wisrtaiee e fnprere O Compas’s stam

- 1 -
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utility system. Ave there Compeny documents which you nvu\u‘d that would
describe these actions?

A. Yes. Schedule 7, which was previously referenced, states
Il that *[m]uch improvement has been accomplished in operation and management

of our downtown steam system since (1) M. C. Mandacina was named Manager

|| February 1, 1982, and (2) a steam department was formed April 19, 1982,

o0 g

and set up to report to J. L. Stracke and R. A. Timm in Internal
!Servicea." A more in-depth analysis of the history and present status of
9 |l the steam utility system and organization is being addressed by Staff
10 || witness Oligschlaeger.

" Q. Did the Company also change its policy toward marketing of
12 || steam service within the downtown steam loop during this timeframe?

13 A. No. At the time the Company was providing mcre management
14 || attention to the steam utility operation, it did not devote more attention
15 || to the marketing of steam within the downtown steam loop. As earlier
16 || reterenced in Schedule 6, the Company's marketing efforts consisted of
17 )| providing rate schedules for steam service. In some cases, the Company
18 || did perform comparisons of steam rates versus electric rates if requested
19 || as stated in Company's response to Staff Data Informatiom Request No. 578,
20 |{ which 1s included as Schedule 13. Also included on Schedule 13-2 is the
21 Il gtatement that "[als steam from the distribution [system] lost its

22 competitive position . . . the emphasis on marketing turmed tc electric
23 | heat." Therefore, there was & further deteriorstiocn of the Company's

24 already lackluster stesm utility marketing effort.

25 Q. 1Is there any indicatics of when “the empbesis on marketing

£ turned to electric heat™?

. kCM:WmSuﬁMMWh.
31, included g Schedule 14, §2 is steted o Schedele -3 that “i{fler s

- 1% =
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few vesrs prior to January 1983, electric heat was marketed before steam
heat in moet cases." However, Staff would contend that as early as 1972
the Cospany emphasized electric heat over stesm heat. This is evidenced
| ca Schedule 8-2 where MN&T, a consulting firm who participated in the

eonltmction of the Mercantile Bank, was advised that steam might not b:

4 i available and that serious consideration should be given to going total

7 it electric,

8 Also included in Schedule 14 is the "Year-end Status Report -

9 || Utility Steam Operations" for 1982, dated January 14, 1983 and prepared by
10 |l Mr. Mandacina, who at the time was Manager Utility Steam Operations. This
11 || report was distributed to Mr. Doyle and Mr. Miller.

12 Q. What was stated in this 1982 Year-end Status Report

13 || regarding the future marketing potential of utility steam service?

14 A. Mr. Mendacina believed that by connecting CPC the Company

15 || could:

16 project the continuation of steam hLeat as a heat source
competitive to gas, and a supplemental choice to electric

17 for both renovations and new comstruction in the Downtown
area . . . . We anticipate an active effort beginning im

18 1983 to re-acquire the customers that have recently
disconnected their steam service and switched to gas fired

19 boilers, as well as selling steam to the newly planned

20 buildings that do not install electric heat.

) [Emphasis added.]

1

{Schedule 14-4)

a2

23 This would further indicate that off-peak electric heat was the

- Company's priority with steam heat beirg marketed 8s a secondary product.

28

25 Q. DBid Staff find other evidemce of off-peak marketing of

P

8 oy

Eé alectric emergy which would peesidbly comflict with the marheting of steam?
§ 4. TYes. Selected pertions «f the Compent's response to Staff
%m Information Request So. 24, Case ¥o. BD-8é-147, imciuded as Schedule

@

i
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| 15, eve teken from the "Marketing Dimensions Report ~ Heating" which was

Q.
Heating"?

A.

Exnlc;acd in February, 1983. It was stated on Schedule 15-3 that the
%Cangany degired to “[ilmplement strong and well airected marketing
programs which will improve customer awareness and build off-peak electric

‘ heating sales In a timely and cost effactive manner."

What else was noted in the "Marketing Dimensions Report -

It is stated on Schedule 15-4 that:

Q Additional use of electric space heating would be a major
centributor to_ the increase in off-peak kilowatt-hour

10 sales., The efficient use of electricity for space heating,
given the improvements in technology and the recent and

11 forecasted increases in the price of competitive fuels,
will contribute to the improvement of the Company's system

12 load factor. To accomplish this, a total marketing program
must be developed to reach the genmeral public, equipment

13 ) dealers and manufacturers, and Company employees.

14 [Emphasis added.]

15 Q. Was the above message communicated to customers, builders

16 || and contractors?

17 A.

Yes. On Schedule 15-7 it is stated that "Commercial

18 || Operations persomnnel are trained and will sell electric heatirg durirg all

19 || their contacts with builders, contractors, designers and, of course, with

20 Il 1ndividual customers."

21 Q.

A.

Yes.

Were there other documents which indicated that steam was

marketed more as an alternative to electric heating?

A handwritten cemorandumz dated Jume 30, 1983 was found

ilin the "Twelve Wyandotte Plaza™ job file and is imcluded as Schedule 16.
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bigher tham the gas boilers." Furthermore, on page two it ig stated that
“lelne of the bettom line reasons for not going with electric boilers is
the uncertainty centered around the impact of Wolf Cuieek on the futurs
| electric heat rate and whether the heat rate would be removed from the
future available rates." Toward the bottom of the second page is the
phrase "Pitch ateam".

It iB obvious here that the marketing or "pitching" of steam was

an alternative or a second choice after electric heat in an effort to

o ~4

9 |i prevent the project from going with gas heat. Consequently, the Company's
10 || primary marketing effort was electrically produced heat, not steam heat.
11 Q. Was a steam utility progress report similar to the one
12 || 1ssued in 1982 slso issued in 19837

13 A. Yes. Oligschlaeger's Schedule 5 is a copy of the "Utility
14 || Steam Operations 1983 Progress Report".

15 Q. What was stated in this report in regard to the marketing of
16 || the Company's steam utility service?

17 A. On Schedule 5-10, it is ststed that '"the achievements of

18 |1 1983 will enable us to proceed with a marketing effort of sorts im 1984"

19 || [ewphaeis udded].

20 Q. What kind of a marketing effort was this and what was the
217 || goal?

22 A. As further stated on Schedule 5-10, "The geal of this

23 || marketing effort is to retain as many present steam customers as possible

| and maximize steam sales om the existicg cetwork within existing
mtua limitations” [empbasis added]. The thrust of this marketing
. effort was coaly to preserve the Compeny’s cestomer bdese sod To sell as
wuch stese to these customers &2 poseidia. Nothing was senticoed in terms
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of axpanding the system or trying to attract new customers through the

Q'

A.

| implemantation of an ambitlous or aggressive marketing program.

Were there documents veviewed which would indicate that in

ibkgsﬁ. as in 1983, steam was marketed as au alternmative to electric heat?

Yes. A February 16, 1984 memorandum writtem by Mr. Jack

Jester, Director of Energy Management Services, was obtained from the

"AT&T" job file and is included as Schedule 17, On Schedule 17-2 it is

stated that:

We discussed various loads and it 1s indicated that the
building presently is designed, or 1s beirg designed, with
electric heating; but they might have to consider scmething
else for the two older buildings that are remaining because
of the high heat loss. They also mentioned that they might
have to put in a gas line for some of the kitchens because
one whole level will be restaurauts. We explained to them
that KCPL 1s extremely interested in renovation of downtown
Kansas City, and that we are willing to work with thenm.
They knew, as we did, that there was a meeting being held
between the owners and our executives about wmoving steam
lines. I tried to impress on them the importance that KCPL
places on this project and our interest in ensuring that it
uses__electric heating. 1 did, toward the end of the
meeting, point out though that steam service is
available-—especially with primary [electric] service--and
that it could be made available for water heating, for
cooking, and for heating the two older buildings., We
explained what we have done to improve the quality of our
service, a2nd the fact that we are buying cheaper coal which
should keep the rates under control. We strongly
encouraged them to consider steam as an alternative to
electric heat.

[Emphasis added.]

It is once again evident that KCPL marketed electric heating

before steam heating. Also, as in this csse, i1f it sppears as though

| electric heat will not werk out for varicus reascms and may be im

?étﬁﬁgﬂtitﬁ@ﬂ with gea. the Company would mezket stesm service.

It wae alsc discussed later oo Schedule 17-2 apd Schedule 17-3

that:




&

o

10
11
12
13
14
15
16
17
18

19

Lo B3

Prepared Testimony of
Eelth 4. Haskamp

Several times during the meeting, we hinted that we would
like to recpen the Tower Properties or Commerce Trust
Company buildipg design for either steam or electric
heating. I pointed out that, at the time it was designed,
primary [electric] service was not available, but that it
would be under our new Company policy. 1 also pointed out
that we are firming up for our steam service, til:'t it was a
good nitomtivc, and_that we had been advised through one
of our executives that they were willing to reconsider
steam. We did not get any firm commitment that they would
reconsider, but I think there is at least an opening that
we can pursue later.

The Company here again speaks of steam heating in terms of it
being a "good alternative” to electric heating. If the Commerce Trust
Company building did not go with electric heat, possibly on the new
primary rate, then steam would be marketed as an altermative.

Q. Did Staff review other documents pertaining to the status of
the marketing of steam service in 19847

A. Yes. As stated in the "Utility Steam Cperations 1984
Progress Report" dated March 1985, "[w]ith word that future sale of steam

across the Missouri River was uncertain, the decision to no longer connmect

new customers to the svatem was implemented"” [emphasis added]

(Oligschlaeger Schedule 6-7). The Company in 1984 decided to no longer
connect customers to the utility steam system, leaving off-peak electric
heating as their only alternative to offer the customers. There was no
longer any reason to pursue new utility steam customers because the
Company had decided to eliminate this emergy aitermative. The oanly energy

alternative the Company would emphssize or market would be electric

|| service.

Q. Is Staff swere of a wore precize date when the Company

S s
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i stesm customers to the downtown network." This indicates that prior to

| steam customers to the utility steam syetem.

Q. Were there any other documents which indicated that che
Company's marketing emphasis turned to electric heat in the early and mid
1980's?

A. Yes. A portion of the Company's response to Staff Data
Information Request No. 20 from Case No. E0-84-147, included as Schedule
18, contains copies of portions of the KCPLAN and Revision One to this
plan, released in 1981 and 1984, respectively.

Q. What was stated in the KCPLAN in regard to the Companv's
approach to electrical heating and off-peak electric usage?

A, On Schedule 18-4 the purpose of the KCPLAN is outlined. The
development of this plan was "guided" by two strategies listed therein.
The second of these strategies was to "[d]evise programs for encouraging
off-peak electrical usage while disccuraging on-peak usage."” This same
fundamental goal appeared in Revision One of the KCPLAN and can be seen on
Schedule 18-6 where it is stated that KCPL plans "[t]o devise programs to
encourage off-peak electrical usage and thus use existing capacity more
efficiently.” This increased emphasis on marketing off-peak electric load
vas in direct conflict with the marketiecg of steam in the downtown area.

Specific goals or objectives relatiog to the marketing of steam

are noticeadly absent from any formal Company planning document.
'iéaaxtcver, the department respomsilble for this did mot imclude the

wavketing of stese am ooe of the goals or obhiectives withim their
Functicnal Flavs satil the 13851988 plemmisg vear. However, when the
garketing of stesm was pentioned iz the I905-190% Puectiomsl Ples, o of
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the goals of this department was to couvert the maximum number of stesm
cuetomers to electric heat.

(. Which department within the Compe1iy im responsible for the
marketing of steam?

A. According to the Company's response to Staff Data
Information Request No. 677, included on Schedule 19=2, the Commercial
District Operations Department is responsible for the marketing cf steam.

G. What are Functional Plaus?

A. As defined in the Company's Corporate Planning Guide,
provided in respomse to Staff Data Information Request No. 567, a
Functional Plan is:

[a]l course (or courses) of actior intended to achieve

group, division, or department objectives, encompassing the

implementation of the Company's plans and the conduct of
routine operations. The term of a functional plan is
usually two years.

(Schedule 20-6)

Q. How are these Functional Plans prepared?

A. On Schedule 20-4 are some brief instructions on how the
Functional Plans are prepared. Also included on Schedules 20-6 through
20-8 is a glossary of terms used in the Corpcrate Plammning Guide amd in
the Functional Plans.

Q. You indicated previcusly that the marketing of steam was not
mentioned in any of the Commervial District Operations Department's
Functicnal Plane until the 1985-1986 planmimg vear. What exasctly was
stated?

A. On Schedule 21-&, it is stated that cse of the “issues™ was

»Eia@ "lc]omvert [the] mexisum number [of] stesm customers to electric heat®

sdded). Szaff finds iz intevestisg to mote that the marketismg

mercial Dissvies (peraticas




Prepared Testimeoumy of
Kelgh A. Hashasmp

Tenctional Plans until the time when the Cowpany decided to get cut of the
ateem business and the decision was made to convert the steam customers to

?rclcctric. thus selling off-peak electric energy instead of peak stesm.

& B

Q. You indicated previously that within the body of the RCPLAN,

one of the major strategies guiding the long rvange planning efforts of the

[¢ S ¢4

Company was the development of programs to encourage off-peak electrical
7 |lusage. Did the 1965-1986 Functional Plan also emphasize this off-peak
8 |l electrical usage?

9 A. Yes, The first item, listed within the "mission” statement

10 || found on Schedule 21-4, is to "[s]ell off-peak KWH's." Of ccurse, the
11 || 18sue addressed earlier which dealt with converting steam customers to
12 || electric heat would further implement the corporate strategy of marketing
13 || off-peak electric usage. Further goals and objectives that were outlined

14 t; implement the mission and issues facing the steam conversicn are listed

15 || on Schedules 21-7 through 21-9.

16 0. Did Staff examine the 1986~1987 Commercial District

17 Uperations Functional Plan?

18 A. Yes.

19 Q. Were the same issues and objectives also addressed in the

20 || 1986-1987 Commercial District Operations Functional Plan as were addressed

21 Il 1n the 1985-1986 Functional Plan?

A. Yes. On Schedule 2I-11 once again the first point within

the "mission” statement is to "[s]ell off-pesk EWEH'e."

Issue 3 on thet same page addresses the retention of stesa
;Eeustencrt “by use of oe-gite stesm geseration.® The cbjectives and
stTategies to be implemented iz sddressing fsese ¥ sre listed on Schedule
21~-14 snd Schedule 21-13. It appeave thes ECFL decived little valse from
the stess cualomevs To warzest ony michetiog sttentics weyil they wers
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perceived as having value to the electric operations. When KCPL decided

| to convert the ateam customers to electric, the Company then started to

f aggressively market the electric product to the stesam customers. Up until

that time the ateam customers were largely ignored by the Commercial
Operations Department., Marketing steam did not fit into KCPL's overall
corporate strategy vhich was to increase its off-peak electric sales.

Q. Did Staff review more recent documents which indicated that
the Company was engaged in further negative marketing of steam?

A. Yes. Schedule 22 is a copy of a letter dated Jume 17, 1986
to Msgsrs. R. H. Graham, Director of Missourl Customer Service Operatiomns,
and H. A, Kent, Staff Engineer, from Ms. Diane Bechmann, Staff Enginreer.
This letter was written in reference to Jackson County's alternatives to
downtown steam gervice and the cost of these alternatives. “Faced with
the possibility of four increases in steam rates at 22 percent per
increase compounded, Charlie [Flint of Jackson County] does not feel that
a gteam boiler alome 1s one of the county's alternatives" (Schedule 22).
This is evidence that the Company's plan to raise the steam rate with four
increases of 227 is a potential demarketing factor which could have the
effect of driving customers off of the steam system. This would tend to
exacerbate an already prevalent and steady decline in the number of
utility steam customers.

Q. Were the Company's already dwindling number of steam
customers counfronted with further demarketimg activities related to the
stesm system?

A. Yes. Io response to Staif lata Infermaticn Request No. 603,
the Company provided coples of press relesses dealiing with the opervatiesn,
retivement, and futuve plens for Gramd isesse SCatien. Iscluded witd this
TREDIDSE WeTe Taricws Taws erticles deslisg with fetuve plans for Crend

- 38 -
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Avenue Station as an aquarium. Staff alse chtained additicmal prass

< | relesses and statemanta which dealt with the aquarium plens and the future

10

11

13
14
15
16
17

18

f:ef Grand Avemue from the Wednesday, December 3, 1986 Kensas City Times.
Q. What wvas stated in the December 3, 1986 article?

A. On Schedule 23-6 it 1is stated that:

Arthur J, Doyle, chairman of the board and president of the

Kansas City Power & Light Co., announced at a news

conference Tuesday on the River Market project that the

utility plane to donate its Grand Avenue steam plant for
conversion into a world c¢lass aquarium,

Q. What was the reaction of the Company's steam customers to
the announcement that KCPL may domate Graud Avenue Station for use as an
aquarium?

A. The news article reported that: -

Steam custowers of the Kansas City Power & Light Co.

had mixed reactions Tuesday when they were told that

KCPSL had said it would support converting its aging

Grand Avenue Station into an aquarium. Those

customers are already concerned about the utiligyis

plans to stop selling them steam produced at thle

plant, at Second Street and Grand.

{emphasis added]

(Schedule 23-7)

The Company's steam customers were already concerned that
centrally~supplied steam was no longer goimg to be aveilable to them from
Grand Avenue Station. If there were anv doubts that the Company was
intent upon abandoning Grand Avemue Statiom amd nc lomger providing
central stesm service, this asncuncement eliminated any such doubts and

gaarveé as a powerful stesm demarketing statement.
é Q. Are there eother part: of the Companvy'e steam comversicm plan

§§w§1a§ sust be discuesed in teres of segative marheting or demarketing®
g

&. Tem. A& portiss to Staff Tats

wle 246, DPosr of
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| this documentation consists of correspondence between the Company and

Energy Mastera Coxporation (EMC).

¢. Who is Encrgy Masters Corporation?

A. Energy Masters Corporation refers to itself as an
engineering consulting firm which emphasizes reduced energy usage in
existing buildings while at the same time improving the performance of
energy consuming systems. EMC was hired by KCPL to perform energy audits
for the Company's steam customers. These energy audits were proposed at
no cost to the customer and were paid for by the Company. Staff wi;n.ss
Sharon K. White addresses the costs of the energy audits further in her
prefiled direct testimony.

Q. What type of negative marketing information is included in
Schedule 24 in regard to the Company's steam system?

A. Beginning on Schedule Z2Z4-3 1s EMC's proposal for
professional services in the "study of energy requirements for steam heat
customers of Kansas City Power & Light Company,” dated August 5, 1985. In
this proposal, beginning on Schedule 24-4 and continuing to Schedule 24-5,
there is a list of services to be provided by EMC. It is obvious from the
list that EMC only evaluated a conversion of central service steam to on
site electrically produced steam and other means of comverting to electric
energy for use in heating, cooking or domestic hot water, all this being
conditional upon the termination of cemtrally produced and supplied steam

to the customers. Undoubtedly, this reimforced in the steam customer's

- Q;niné the idea that there would me lomger be cemtral steam service after a

| certain point in time and that an altersetive emergy form was goimg to be

: ' || necesaary.

Q. Were the stess cestemess Jdirectly infovmed of this?
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A. Yes, OUm Schedule 24~10 EMC states that their objective
*will be to eliminate the requirement for purchased steam . . . ", while

| on Schedule 24-12 in a letter to a steam customer EMC states that "[a] new

P

| heating source must be provided because of the scheduled termination of

steam service in the central businese district." This certainly, in the

Lo I ¢ /]

most direct manner, informs the customer that steam service will no longer

be available.

Q. You indicated previously that EMC only evaluated conversioms
9 || from central steam service to on-site electrically produced steam or other
10 || means of converting to electrical energy. 1Is Staff aware of any reason
11 || why EMC omnly evaluated a conversion to electrically produced steam from
12 || central steam service and no other energy alternatives?

13 A, Yes. In Company's response to Staff Data Information

14 1| Request No. 622, included as Schedule 25, it is stated that "the intent of
15 || the Steam Conversion Plan was to retain ail steam customers as heat

16 || customers. This could not be accomplished by furnishing gas boilers.

17 Energy Masters was instructed to study electric alternatives only"

18 || (emphasis added).

19 Therefore, Energy Masters was conducting each energv audit with
20 |l instructions from the Company that only electrical alternatives were to be
21 || examined for replacing the customer's centrally supplied steam which was

22 || to be terminated by the Company. This essertially promotes only the use

of electric alternmatives to steam.

Q. Axe there any other documents relaticg to the comversiocn
[ plan of the Company which support the comclusicn that the plan sppears
promotional i= maturel

4. Tes. Schedule it comsists of 2 letter end studr dated
frem Nr. Gosdom

duguat 28, 13846 co Maews. J. B, Biller a&d J. &. Banberm
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in reference to the convereion of the dovatown steam utility system. 1t
| e stated on Schedule 26-2 that “[t]he removal of electrical generation
from the Grand Avenue plant, and the necesesry related increase, would
{ drive the cost of steam even further above the competitive price. These
facts make it apparent that we must find an alternate method of selling
heat to these customers, or lose business to the Gas Service Company over
the long run." The Company obviously realized that if the customer must
choose an alternative form of heating, other than gteam, that the Company
must compete with the KPL-Gas Service Company.

Q. Does the Company believe that they can equally compete with
the Gas Service Company?

A. Obviously not. On Schedule 26-2 and Schedule 26-3 the
following observations are made:

It does not appear that we would be competitive im this

market if the customer has to sustair any of the conversion

costs and could overcome the stack problems.

[Emphasis added.]

Any increases in steam rates would wmake steam even less
competitive with gas-fired boillers than 1t presently is.
If we are to convert our present steam customers to the
electric system, we must retain them as steam customers for
the present time.

{Emphesis added.}
The Company realized that it had to take steps to stay

competitive with the KPL-Gas Service Company so ss to keep their presesnt

steam customers and to comvert those same customers over to alternative
f electric heating.

g . ¥hat did the Cowpeny decide to de in order to stay

§§ coupetitive with ges while at ke seme time comvertisg their steam

| custemers te sltermstive electric bestiveg?

-%w
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4. On Schedule 27-2 and Bchedule 27-3, which consists of the

| minutes of the steam meeting of August 31, 1984, it is stated that:

The report of the Steam Committee on the Conversion of
Downtown Steam System dated August 24, 1984 was reviewed
and discussed. 1t was decided that we should pursue a plan
to convert the downtown steam system to steam and heat

supplied by electricity.
(Emphasis added.]

After discussing the probability of success with various
marketing approaches, it was agreed that the market plan
would imclude an arrangement wherein the company would
supply and install sll of the equipment at each customer
location necessary to provide the heating or steam service.
This concept allows the customer to be told that we are
abandoning the steam distribution system, but continuiug to
supply steam service with company-supplied equipment. This
plan would have to include a provision wherein the customer
would be respomsible for operating and maintaining the
system, and would eventually take ownership of the
equipment and be an electric heating customer rather than a
steam customer.

[Emphasis added.]

The entire basis of the conversion plan 1s to convert the steam
customers to electric heating by providing electric heating ecuipment to
the customers at KCPL's initial expense.

Q. In view of Staff's conclusion that the Company's steam
conversion pian is actually an electric marketing plan, does Staff believe
the plan to be promotional in nature and in viclation of the promotiovnal
practices rules and regulatiomna?

A. Staff witness Mr. James Ketter addresses the guesticn of

:iwhnthsr the Company's stesm couversiom plan and the provisicn of the

|| enexgy audits is is violstiom of the promoticmsl practices rules amd

C. Dees this comcinde your tastimens?

A. Yes, it doss.
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TO: Steven W. Cattron
FROM: R. H. Graham

RE: Data Request #187, Steam Rate Case No. HO-86-139

The job files provided in response to Data Request #186
would also contain the information for this data request.
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R. H. Graham
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DA, FEPOLES, 203ivies, COMPUIET analvees. X revulte. studies o dase. teoordings, wanserptiows afd prineed, typee or wrirten maserials of every kind ia
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November 14, 1986

TO: Steven W. Cattron .
FROM: R. H. Graham
RE: Data Request #186, Steam Rate Case No. HO-86-139
Copies of any rate analyses done for the projects listed

on Data Request =52 are included in the job files. These job
files are being made available.

R. H. Graham
RHG: gp
Enclosures
JOB FILES FOR:

Broject Address
Research Downtown Health Care Cntr. 730 Qak
Jackson County Jail 1307 Locust
Vista Inter. Hotel (Hiltom Inter.) 200 W. 10th
Wyandotte Plaza (Executive Plaza) 120 W. 1l2ch
United Missouri Bank 1010 Grand
AT&T Pavilion 1100 Walnut
AT&T Garage 1221 Valmue
Comserce Bank (Towers Property) 1000 Walmut
Mercantile Bank & Trust 1333 Yalnmue

One Kansas Cicy Place (Under Cemsctr.) 12th & Msin




pen 22 186
Ne, 441

1 sion Request
Kansse Cky Pam & Llght Company
Case No, HO-86-139

(F6L

STAEE Ann MR, MANDACINA

By MP. MANDACINA zu 1982 A< THERE EvER A FrpmMar

SEam _ PEDACTMENT NE  CLGEANIZATINN. DEVEINLED AND
_J_}em_c_ersf\ SarELvY A STEAM.

@ 1E Sa FPresse DesciRE THIS ARGANIZATION.

D IE MNoT  py  aaT 7

R 4B 2T
equested By: i\&/ﬁiﬁ#ﬂ%

Information Provided:
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The artached informmation provided to the Missouri Public Service Commission Stall in response to the above data information request is accurate
and compiete. and contains no material misrepresentations or omissions. bascd upon present (3¢ of which the undersigned has knowledge, information
or belief. The undersignsd agrees to iomediately inform the Missouri Public Service Commission Sialf . during the pendency of Case No. HO-86-129
before the Commission, 3ny masters are discovered which would maserisily a/fect the secemcy or completeness of the astached information.

If these data are voluminous. picase ( ) idensiy the relevant documenss aad their location (2) maks with requestas to have documents
available {or inspection in the KCP&L Kaasas City, MMwmmmwmmaamxm
requested, beiefly describe the docament (2.8, boek. lentie, memonaadun, sepen) and sase the following information 28 applicable for the pamicular
dotument: same, title. number. suwther, dase of publicacion 2ad publisher, addrumes, dase weittes, 30 e rame and addems of the personts) Raving
possessien of the document. As used is this dats request 1he term “docemen(s)” inchedas pebiicasion of any forema, workpapens. lenws, mewamnda.
Qotes, feRots, analvies. computes analyses, test resuils, studiss or dase, wosedieg, RseTEeTE o poinerd. (yped or waitten matwvials of evevy Wind in
FOUT DOSISENICR, CUStOdY of coaured or wiilia vour knowladge. The prossen “ves” or “you™ siees o2 Kanens ity Power & Light Companv aad i
cmplovees, COBNRGCION. 350005 oF auders emploved by of Wuing B i@ bedadl, 4

Signed By

Date Regeived:
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Daca [nformation Requent
Kasam Cue Power & Light Company
Case Ne. HO-“-IJO

w&as TS _rRGANIZATION G1yiN¢
__Eemmm_ mmes m\g Trn_ss

A Al ST T/
_.D.:EA&.M.EAI_DEDL_AZEQ_MLY ™™ THE TASK OF
_MapYETING STEaAMT FS¢ PLessE ExPLain AND DESCRIBE
TS OREANIZATION (ouine DPERSONNEL NAMES ANAD THTLES .

1E NOT IaHNY aaTl

Requested By:

Information Provided:
Please see the attacked meme Sor the answer.

The attached infarmation provided to the Missoun Puaiic Servics Communon Staff in respoase 2o the above data information request is accuraie
and compiete. and cantate no matenal misrep jong or Sased upon prevent facts of which the undersigned has knowledge. informauon
or belief. The undersigned agrees 1o immediateiy nform the Missoun Public Service Commisnon Sl . dunag the pendency of Case No. HO-26-139
before the Commissian. any manters are discsversd which would materally affes: the acraracy or compiteensss of the anached information.

umaeuummupusunmmmmummm-ﬁmmmwmm
available for inspection wn the KCP&L Kaasas City, Missosn: affice. or axher location mutosdy sgreesdie. Where identificatica of a document 5
requested. brvefly devcride the document te.3.. Yook, leter, memorsndum. repoet} and uaw the following information as sppiicable for the pacticular
dorument: aame. titte, aumber. author, date of pudlication and pubiaher. addresms, dave wrinen, 3ud che aame 3¢ addoms of the peryoms) having
possession of the cocument. As used i thus daca rsquest the je “Jocumensst” inclades publicasion of azy format. wWorkpapers. guers, memyransa,
COLES. JEDOTIS. JRAIVILS, SOMPULET 2NAIVIEY, T30 MITLRL. NULITS Or GG, TYTOrdings. TRMCTIRGON E0G Prmed, CYPUd or WrEtEn materisis of every king
YOUT DOISTERON. SWMOTY OF CONIN OF wuma your kaowidge. The proncus “yoR” or “yewr” wiers © Kassme Gy Power & Lighs Compasy ang ws
employees. SOMTTITTACT. 2gENLS Or MRS ermpioved By OF acnng o &3 bebed
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January 3, 1987

T0: Sceven W. Cattron

FROM: R. H. Graham

RE: Data Request #493, Steam Rate Case No. HO-86-1139

Question =l:

Answer:

Quesction #2:

Answer:

Quesction #3:

Answer:

f5 S < ]

Is there currently a formal steam marketing
depsrtment dedicated solely to the task of marketing
steam?

No, there is not. There are two engineers assigned

to taking care of the steam service work and coordinating
the energy audits. Both of these engineers have other
duties, but ara available at all times to answer questions
that steam customers might have.

If so, please describe this organization giving
personnel names and titles. .

The two people involved in the customer steanm
service work are Hubert A. Kent and Diane M. Bechmann,
both engineers.

If not, was there ever a furmal steam marketing
department dedicated solely to the task o;f marketing
steam? If so, please explain and describe this organi-
zation giving personnel names and titles. If not, why
not?

There has never been a marketing department

dedicated solely to the task of marketing steam. The
market for steam has never been large enough to justiiy
having a department dedicated solely te that effort. Over
the past 10 or 15 years there has only been three to five
opportunities a year to sell steam to a new custoser. We
have always had an engimeer or market rep trained and
available to work with custesers in making their heat
selection. We have always hed sufficient staff involved
in marketing stean to answer all che guestions snd make
any analysis that wvas deemed necessary, either by the
Company ox the customer.
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Data Information Reguest
Kansas Clty Power & Light Company
Case No. HO-86-139

Requested From: STEvE Coamean /. Rop GRadAM
Daie Requested: - JL...!&M&EE 4 1286
Information Requested: (s 2 o =A (-
Smeve CaTron anc Sreek.
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Requested By: YS!

Information Provided: =
Th wer ; ghed

T":uxu:wwomtwamvmdtomcmmmCthmwmmmm«mmimu
and compiete, and contaias ne material MisrepreseNtations o omissions. based upon presens faes of wivich the undersigred has knowledge. information
or betief. The undersigned agrees to immediateiy inform the Missouri Public Service Comamission Staff ii, during the pendency of Case No HO-§6-139
Sefore the Commission, any macters are discovered winch wouid maserially affect the accurecy or completeness of the attached information.

ifthese duta are volumnous, please (1) wdenndy the relevam: documents sad thew lomesion (D Sake sTTangements with requettor to have documents
availabie far inspection in the KCP&L Kassas City. Missour: office. or other iocauon mutzaily sgvesdie. Winre idenuiScation of a document
requested, drefly desceide the documens te.g.. Dook, letier, Demorsadum, report! sad wae ihe foBowing informateon 20 applicadle for the artwuiss
document: name, trie. sumber, author, dme of pudheation and publisher, addremaws. Gate wrinen, and tw same and addvess of the pervonis! hawing
2otsession of the document. As uaed i this data tegEes whe termn “decumensin” walades pebiicasion of say farean. workpapurs, eneTy. Memonands.
ROES. FERITNL, 200IVICS, COMPuUter 3nalFves, 1SS results. Studivs or SRR, MeCording. TOSSCTIpRINE ARG printed. Syped of wrises materiais of every &
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November 17, 1986

T0: Steven W. Cattron
FROM: R. H. Graham

RE: Data Request #191, Steam Bate Case Fo. HO-86-189

There was usually discussion among the owners, developers
and their consultants on their choice of heating energy. In
all cases, KCPL provided rate schedules and, in some cases,
actually did the rate calculation on whatever sources were
being considered. In some <cases the owner or his
representative would want a comparison made of steam versus
electric. In other cases the owner or his consultant would
have pretty much made up their mind before we had an
opportunity to have any input. In all cases, whatever written
input we did have would be a part of the job files which have
previously been provided on the projects in the downtown area.

RHG: gp
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}ﬁ Data laformetion Request
Qé‘ Kamsae Clty Power & Light Company
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Reguesied From: . St ua, it
Date Reguested: A 2.7 1927

Requested By: /7 m ‘)'-L'\_e

Information Provided:
Please see the attached memo for the answer.
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before the Commission, any maiters ase discoversd which would materiaily affect e accurscy or compivteness of the sitached information.
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February 13, 1987

T0: S. W, Cattron
FROM: R. H. Grahanm

RE: Data Request #632, Steam Rate Case No. HO-86-139 -

Question: (1) WVhen KCPL states that it "usually presented an
estimated operating cost on both electric and steam and
‘attempted to attract customers to elther” as stated in
MPSC Dsata Request No. 578, did KCPL prasent this type
of data to the owner and/or the designer of City Center
Square? If so, please provide such information.

Answer: We have not been able to find any estimate of operating
costs for City Center Square that would have been
presented to the owner or representative.

Question: (2) Identify the newv construction in downtown Kansas
City where KCPL presented an estimated operating cost -
on both electric and stean starting with City Center
Square to the most recent projects and provide such
information.

Answer: Attached are analysis and sale type letters on several
jJobs in this era. These projects are Mercantile Bank,
1101 Walnut, New Commerce Building, 10th Street-Main to
Valnut, Twelve Wyandotte Plaza Building, New Marcantile
Bank at l4th and Walmut, and a letter concerning steam
to Bruce Hughes, a designer at Howard-Needles-Tasmen &
Bergendoff, who in this time peried, was vorking on the
ATST Complex. These are representative of the anmalysis
and data that wvas presentad to new constyuction in the
steam service area.




Jupe 28, 1972

HPRRAKDM TO FILR
SUBJECT: MNercamtile Benk

The first coatscet with reference to this job wes from Ted Mesd with the Cone
cordia Management Compeny. Concordia Mansgemsnt ias the coordinator of the
Cxowm Ceater project. Apparaatly, this firm has beez retained by Mercantile
to coordinate thsir new building. At chac time, Mr. Mead ssked adout the
availability and cost of electrical powsr end atesm at tha corasr of llth
end Walnut, Mr. Msad wea eoliciting proposals from Desigu Builder Mechanical
Contractora for the heating sad eir conditicaing system. Later, we were
contacted by Jim Haeler of Temperature Engineering ssking about the availe
ability of steam at this location.

The present design of the building calls for the first three floors to be &
baok facility with space for & lscge vestaurant. The rsmainiog 16 or 17
storiea would be office space. Harry Wiese of Chicago is the architect for

the project.

During the weak of Juna 12th, we were contacted by a consulting firm {n
Chicago called MN&T. Mr., Jim Martin csllaed asking basicslly the seme queations
that had been ssked by Concordia Mansgemsut. We sent all the varioua rates

ou bath stesm snd electric to this consulting firm. We also sdvised them

that stesm might not be available for this project and that thsy sbould

very seriously cousider going total slectric.

I later sskad Ted ¥ead vhether tha consulting firm would design the hest and
sir conditioaicg, f{n light of the fact that he was working with Design Builder
Machanical Coatractora. Mr. Mesad indicsted that if s sacisfactory propossl
wse received for the heating eod air conditicaing from a comtractor, the
engineer would deslgn onmly the electricsl snd plumbisg work.

The estimatad load for the building with either staam or gas heating is
estimated Dy the eaginser st 2300 - 2700 KVA., The eoginser i{ndicsted that
1f be uses alactric hest, he would sdd a 3300 K electric Dellsr. I do mot
beliave this largs of a unit would be reguired. The present desige calls
for 20 ateries with 11,200 squace fest per flcor making a cotal of 224,000

squara fest.

Ve will comtizue to work closely with deth Comcerdia Management znd the
Azeditect Enginaer Design tesm f{rom Chicege. PFat Shslley will be coordimating
the ssrvice for this projest through 3he sesvice euginesrs sod Trachk Bracce
will asaiss in azy emesgy snslyais mads.

Sebert 8. Crsbem

883 J. A. Mayderry




MERCANTILE TRUST

ALL ELECTRIC STEAM UEAT
ICAHE $Cenors) Service All Electric) CGeneral Service Large
B Kvh_ _ Money _ Dem __ Kuh __ Money
2892 1,004,352  $12,808.72 1910 490,000 $9,018.30 |
Peb 2657 809,447  10,718.67 1911 463,300  8,753.33 J g
Hag 2,08 764,030  10,115.10 1990 548,000 9,760.70
231 664,105 9,059.45 1975 519,000 9,460.25
Hay 1940 51,340 7,709.48 1940 553,000 9,709.20
“ 1946 936,084 7,757,264 1944 558,000 9,767.32
¥ 1993 848,597 7,711.77 1993 539,000 9,676.79
b 1989 584,778 8,071.18 . 1989 584,000  10,118.67
1937 331,689 7,592,29 p; 1937 522,000 9,393.11
/5-‘/ 772(?0 é
Gog 2336 700,206 9,427,066 Pl o F& 1985 562,000  9,940.55 J
2629 720,155 9,688,95 /7196, 80 4% 1924 563,000 9,878.22
Bou 307 _ 860,130 _11,255.50 T #7085 T 1972 _ 517,000  9.414.16
F E » l *
| ﬂ E7773048 :
8,295,121 $111,916.01 6,423,300 $114,870.60
8,602.04 Average Fuel : 6,560.96
13,390.76 Cicy Tax 13,503.37
ﬂ,ﬁﬁg.ﬂl Sales Tax 4.726.22
$138,595. 62 $139,761.15
: 0,938.42 Steem
$150,699.57
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January 21, 1981

Mr. J. R. Miller

SUBJECT: Steam Service

Please find attached copies of the following:

1. A memo from Mr. D. T. McPhee dated January 2, 1980, and
attachments, discussing a request for steam service for
the Jacksan Coutity Jail and the Missouri Court of Appeals
building;

2, A memo from Mr. R. H. Graham dated December 24, 1980,
discussing the possibility of furnishing steam service
for the Corn Products Plant at 1001 Bedford.

As you requested, System Planning has reviewed both concepts and it is the purpose
of this memo to develop a recommended course of action for each., This review was
performed within Mr. Frank Branca's group.

Steam Service for Jackson County Jail it
g

According to the attached correspondence, the Jackson County Jail would
impose a peak steam demand of 1600/1b/hour which can easily be served

by Grand Avenue Station from existing facilities. Because the Company
has a filed rate and the building is adjacent to the existing steam
system, in aczordance with Section 3.01 of KCPL's Rules and Regulations,
| do not believe service can be refused. This has been discussed with
the Law Department and the Rates Department, and both concuf with this
opinton. -

The customer should be advised that due to the age of Grand Avenue and the
steam system, the future cost of steam will be rather high. °If the elec-
tric portzion of Grand Avenue is retired in 1990, as planned, or if an
alternate facility for steam supply becomes necessary, the steam customer
will bare Tull cost responsibility in the future.

Stsam Service to Lorn Products

Service to {arn Products is a different situation. Based upon the 400,000/
1a/day usage, it is assumed that peak demand ould be bemween 20,000 to
30,000/1b/hour. Againm, Grand Avenuve Station has the netessary steaming
capability from existing facilities. In this case, however, because the
cuslomer i3 not adjacent 0 an existing stesm system, ECP does not have
ana obligation to serve or to extend faciiities to aaie service possible,
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@ Data information Reguest
& Kensas City Powss & Light Company
Case No. HO-26-139

Resuested From: Sreve Carreon :
Deie Requested: ,tsmm@v b, 1287

Requested By:

Information Provided:

PECEIVED Fop STEam Doe 238% Maecy |
YO EASE  LiaMiT THUS EE_&EQALSE__ZZ_E:{E_E___E&LQ&_M‘

197C - MARCH 986 .

o~ Pleage see the atrached mamo for the answer

The attached information provided to the Missoun Public Service Commassion Stafl ia response to the above data information request is accurate
and compiate. and contains no Matenial misrepresentAtOns Gr omMissions, based upon present facts of which the undersigned has knowiedge, information
or beiiei. The undersigned agrees to immediaceiy inform the Missouri Public Service Commission Staff if, during the peadency of Case No. RHO-36-129
before the Commisnion, any matters are discovered which would materiadly aifect the acturacy or compictenems of the attached information.

if these data are voluminous, please t 1 idenzify ihe relevant documents aad their lvcation () make arveagements with requestor to have documents
availabie for inspecuion in the KCPAL Kansas City, Missoun office. or other locstion mumally sgresabie. Where identification of a document is
requested. briefly descride the document (e.§.. dook. keter, memorandum, repors) sod sae the followng informetion 8 sppiicadle for the perticuiar
document. name, tiie, dumber, author. date of publication end publisher, sddresies. Gate wremm, snd che aume ang address of the personis) having
possassion of the document. As uaed 2 1ho date reguest the torm “documenss)” acindes publioazion of amy formus. workpapers, letiers, memsoranda.
BOLES, FEPATS. ANRIFIEY, COMPuter anaiyees, Wit resuita. scudies of du. revordings. traamcTiptions and prisesd. vYpwt o wrwire materials of every kind o
YOU? PSSR, TUROdy aF Sonwrol 7 wakn vour knowindge THe proacul “you” o “pom” tvfene @ Ksams Ciry Power & Ligin Compeny snd 3
SIMPIOFETT, CONURTION. ageats o othery emploved By of acting in & dedall - 3
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February 13, 1987

T0: S.

FROM: R.

W. Cattron

H. Graham

RE: Data Request #711, Steam Rate Case Fo. HO-86-139

Question: Pre March 1986 snd the amnouncement of the stean

Answer:

Question:

Answer:

KRG

conversion plan, provide a listing of all potential
customers who inquired about receiving steam sgervice
and (a) you refuzed service and/or (b) attempted to
discourage from receiving service. Give the name of
the customer, dates and all relevant documentation
surrounding each such instance. Break the above list
down between (a) dowmtown service territory and (b)
inquiries outside of the downtown steam service
territory, delineating industrial service customers.

I have not been able to find any documentation of KCPL
refusing stean service to any customer. Neither have I
found any documentation of us discouraging customers
from receiving service, unless giving the customers the
rate sheets and making an analysis could be construed
as discouragement te taking steam service.

Also provide a listing of all inquiries received for
steam per March 1986. * Plesse limit this response to
the time period 1970-March 1586.

The Company does not keep a listing of steam service
inquiries. wWe have provided a 1list of all the
construction in the steam service ares during the above
time pericd and. in mest cases, thess customeTs or
their designers made an inguiry adbout stean service.




KANSAS CITY POWER & LICHT COMPANY |
‘230 BALTIMOBE avENUE
2.0 3QRr 8§79

RANSAS CITY, MISSOLR] 6+l

May 3, 1982

Cear Steam Service Customer:

Contrary to some rumors, KCPL has no plans to abandon or terminate its
Qowntown utility steam sarvice. In fact, quite the opoosita is frue. Witness
Qur recent commitments to suppiy utility staam sar~vicz to the new ¥Yista Hotel,
as well as the new Jackson County Jail.

KPCL intends to continue its utiiity steam servica in the Jcwntawn ares
as an atiractive and economical source of heit and eneray in suppcr: o7 the
revitalization of Downtown Xansas City. Two major considerations uncerscore
the long-term planning of our sieam operations:

1. The ongoing decontral of natural gas pricas, which in
Kansas City are now projectad to doubie by 1386 and tripie
bv 19¢Q.

2. KCPL's use of c2al as the predominant fuel! for operation of
the Grand Avenue Station, which pravides the stzam for
Qowntown,

I¥ we may be of any help to you in providing information regerding vour
heat or energy needs, now or in the futurs, please call us.

TANE b,
-,.m",; K




“’"7&

(RTINS

Datu laloemation Request
f Kansus Clty Power & Light Compsay
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Information Provided:

Please see the attached memo for the answer.

The attached informasion provided o the Missoun Public Servics Commission Stall ia sespoase te the above data informasion tjequest 3 accurate
lndnwlmﬂmmmmﬁmwm“mmhﬁvﬁmmﬂuwam
¢ beiiet. The 2ndersigned agress 0 immediately inform the Missoun Pudiic Service Compuision Suaf ¥, durtag the peadency of Case No. HO-86-139
before the Coraminsion, any masters are discovered which would mateniaily affect the accuracy or complerenms of the aftached information.

Wineme date are voluminous, please( 1) identify the relevant docuthenss and their oencion {2) maks areengrmens with roguenor ts have documents
availacie for inspection in the KCPRL Kansaa City, Missouri office, ov otder ivcation murmily sgrambis. Wiere ideotification of a dosumen: is
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January 23, 1987

TO: Steven W, Catzzron

FROM: R. H. Graham

RE: Data Request $578, Steam Rate Case No. HO-86-139

e Question #1: Respecting. the new, copstructiocn in downtown Kansas City, . .. .
T T e """ startihg with City Center Squireé to most recent projects, ‘- -
did KCPL attempt to attract these potential customers to
steam system? If KCPL did not attempt to attract these
potential customers to steam operations, please give
compiete exrlanation why.

Ansvier: In tre first part of this periocd, KCPL usually presented an
estimazed operating cost on both electric and steam and
attexoted to attract customers to either. The final
decision was made either by owner and/or the designer.

As steanm from the distribution lost its competitive position
in the later part of this period, the emphasis on marketing
turned to electric heat.

Question #2: Would KCPL have attempted to attract new customers to
steam system at risk of not getting these customers for
electric service heat? Please explain in detail.

Answer: As long as steam vas competitive, KCPL was not concarned
vhether customers chose steam heat or electric heat, i.e.,
no effort was made to unsell the Vista or Jackson County
Jail on steam heat. As steam heat jost its competitive
edge, this was not an issue.

E 13-2




Feeven W. Tatizon
Dagn Rsguest #3578
Japgary 23, 1887

Page 2
Zusstion 23: {a) If KCPL would have attracted these customers to lts
steam system, what would its approximate additional steam
pevenues and Mibs. be by each customer? (i) Provide any
study or analysis of the above if it exists.
Answer: The estimated revenue and Mlbs. of steam use are as follows:
Project M1lbs . Dollars
City Center Square 5,268 $ 41,186
Mercantile Towers 2,905 23,202
Merchants Bank 1,380 11,411
United Missouri Bank 2,260 18,080
AT&T Pavilion 10,637 85,096
AT&T Garage 1,625 13,477
Merchantile Bank v . 138 1,360
One K.C. Place 7,614 60,912
Wyandotte Plaza 3,111 24,880
Commerce Bank 3,350 26,800
TOTAL 38,288 $306,404
7
R. H. Graham
RHG/sf
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January 13, 1987

T Staven W. Cattron
FROM: R. H. Graham

RE: Data Request #531, Steam Rate Case No. HO-86-139

At the time' of the referenced status report, January 1983, the
fucure of the steam distribution system appeared to be very bright. The
projectad load of Corn Products would have tripled the annual steam
revenue. It was anticipated that this high load factor, large use
customer would make steam from the distribution systsm very competitive
in the steam service area. However, the Corn Products load naver
materialized as it had been projected. The pipeline to Corn Products was
still under construction when the decision was made by Corn Products to
sell the plant. Consequently, we never gained the competitive edge that
we had anticipated. The sale of steam to Corn Products and later to
National Starch did improve the overall situation, but these sales almost
immediately began to diminish. For these reasons, we were not in a
position to go back to lost customers and show them a savings by
switching back to steam service,.

In regard to the actions that were taken to sell steam or electric
heat to new buildings, in all cases the developer and/or designer would
request an analysis based on his heating loads for both electric heat,
steam and gas. KCPL would provide the operating costs for our electric
and sceam heat. The owner or his agent would then have to estimate the
installation costs for thesea systems and gas, if he were considering that
also, and then make a decision based on owning and operating costs.

Of the newly planned buildings that vere comscructed in this time
frame, the Vista and County Jail chose steam, One Kansas City Place, the
AT&T Pavilion and United Missouri Bank chose electric heat. ive
Wyandoctte Plaza and the new Commerce Towers Office 3Building chose gas
heat.

For a few years prior to January 1983, electric heat was marketed
before steam heat in =ost cases. As you go further back in history,
steam heat was the only thing that we tried to market in the downtown
area. Most of the decisions on vhether a building would have stea=z,
electric or gas heat was a matter of owning and operating costs, as well
43, & judgement on the part of the building developer or his agent as tTeo
vhat the future increases would be of the three heat scurces.
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functions have been (10)
established; and job
tickets established.
Incorporate project

accounting in future.

(1)

{a) Gained approval of the extension
of solar tax credits in Kansas. Ask for

inclusion of heat pumps as splar devices.

(b) Prepare and support similar new legislation

in Missouri.
page 101. Establish functional accounting and

control procedures to ensure that sales promo-

tional costs are properly jdentified, that

incentives are effectively applied and managed,

and that adequate cost reporting is supplied
to assist in ongoing program evaluation.
Responsible: J.N. Jester, C.E. Lewis,

Controller

Implement strong and well directed marketing
programs which will improve customer awareness
and build off-peak electric heating sales in a

timely and cost effective manner.

(Note: Many of the
recommendations included here will be contin-
gent upon the sucCcess of those listed

previously.’
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II. INTRODUCTISN AND PURPOSE

In 1981, Kansas City Power & .ight Company (KCPL) irtroduced the
KCPLan. This innovative long-terr generation expansion plan was designed,
in part, to control the growth o nceak load demand on KCPL's
system and improve the system loaz factor by increasing the sale of
off-peak power and energy.

Additional use of electric s;ace heating would be a major contribu-
tor to the increase in off-peak kilowatt-hour sales. The efficient use
of electricity for space heating, given the improvements in technoiogy
and the recent and forecasted increases in the price of competitive fuels,
will contribute to the improvemen:t of the Company's system load factor.

To accomph‘sh this, a total marketing program must be developed to reach
the general pﬁbh’c, equipment dealers -and manufacturers, and Company
employees.

The purpose of this Marketing Jimensions Report for electric heating
is to develop a comprehensive marksting program for increasing electric
heating Kwh sales through heat pumc sales. The report assesses the poten-
tial value of increased electric rezting on KCPL's system, and qualifies
and quantifies, where possible, tnz results to be expectad. The study
encompasses a 13-year period from 1382 through 198S.

The areas of KCPL operation wnich would be affected by a marketing
program for heat pumps include:

0 System Power

@ Tramsmissicm & Distritutiom
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o Price Controls

¢ Deregulation of Certain Gas

o lacremental Pricing

¢ Emergency Authority

o Curtailment Priorities

Because of the NEA and, morc specifically, the NGPA, the price of
natural gas coﬁ%umed by the residential customer has increased over 170%
since 1979. Because of this rapid increase, it is now economically effi-

cient to convert a home to electric heat pump heating at current rate

levels. This fact has even greater significance and meaning when the

KCPLan is considered.

B.  KCPLAN
Completed in October 1981, the KCPLan is a comprehensive study which
develops recommenda;ions for KCPL's Long-Range System Expansion Alter-
natives Plan for the period 1981-2000. Emphasis is on the development
of a strateqy-that will meet the future electrical requirements of KCPL's
customers in a reliable and least cost manner. Two key objectives in the
development of this strategy are: (1) to manage peak load growth in
order Lo postpone construction of new generation cagacity, and (2) to
improve system load factor. Expanded sales of electric heat is consistent
with these objectives.
Electric heat does not require new generation. In fact, it encourages
better residential construction methcds ama the use of high-efficiency
equipment which will reduce cooling requirements, thus reducing summer

peak loads.




Since electric heating equipment operates only during historicai off-peak
seasons , the system load factor would improve as new electric space heat-
ing customers are added to the system. The eifect electric heat will

have on these two objectives will be discussed further in Section V.

C. THE HEAT PuMp

Electric heating systems include baseboard, ceiling cable and elec-
tric furnaces. All are efficient, low in initial cost and offer attractive
consumer benefits. But the electric heat pump is the most efficient
electric heating equipment currently available. This inherent efficiency
offars competitive operating costs and, therefore, real promise for sub-
stantial improvement to KCPL's load factor. The following briefly describes
its operation:

The heat pump is a machine that both heats and cools. In the winter,
it absorbs heat from outdoor air and transfers it inside the home. In
the suﬁmer, fhis process is reversed and the heat inside the home is
transferred outdoors.

Although the heat pump uses electricity to transfer heat, it does
not produce heat in and of itself. Instead, the heat pump operates on
the refrigeration principle.

The transfer of heat which takes place with a heat pump is accom-
plished by the flow of refrigerant through the system. A relatively low
temperature ligquid refrigerant is forced through an expansion valve as
it enters the ocutdoor coil. It evaporates to a gas and picks up additional
heat from the ocutdoors as it flows through the outdoor coil. The low
pressure, warmed gas then enters the compressor where its pressure and
temperature ave inscreased. Mow 2 MOT @3s, it enlers the indoor Coil.

%
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The advertising section which follows will outline the major
communications effort. This will be supplemented by a variety of other
Q@Qllcteral programs including:

1. Home Service personnel will be available during normal
working hours to answer telephone inquiries about heat
pumps ;nd to send literature to interested customers.

2. KCPL will participate in a variety of public shows in-
cluding the Home Show, Flower & Garden Show and Energy
Exposition, promoting the benefits of electric heating.
We will also encourage manufacturers and dealers to par-
ticipate in.thesg shows.

3. KCPL personnel will present programs to groups such as
service clubs, teachers, real estate agents, community
groups, to'éxplain ways to use electric heat effectively.

4. Commercial Operations personnel are trained and will
sell electric heating during all their contacts with
builders, contractors, designers and, of course, with
individual customers.

5. KCPL will increase general heat pump awareness with truck
decals, window displays, posters and other visual media.

Personal communication at every opportunity will complement the

advertising awareness to build an effective sales effort.
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response to the above informaticon request is accurate and complete, and contaias no
material s srepresentations or omissions based upoa present facts known to the under-
signed. The undersigned agrees to immediately iaform the Missouri Public Service
Commissign, if any matters are Jdiscovered which wosld materially affect the accuracy
or completanass of the information provided in response fo the adove informatios

request.
) siaE 8T
DATE RECEIVED:

i 5 1



HASKAYD

February 27, 1984

TO: Mr. Steve W, Cattron

SUBJECT: MPSC Case No. E0-84~147 Data Request

Attached are copies of KCPLAN 81 and 83 and their respective CAPG critiques
in response to ltem No. 20 of the above referenced MPSC case.

Call me if you have any guestions.

) sl RS

. K. Dermann’

WKD: jb
At tachment

cc: Mr. F. L. Branca
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PURPOSE

The purpose of this study is to develop a recommendation for
KCPL's Long-Range System Expansion Alternatives Plan for the period
1981-2000. The primary emphasis of the study is to develop a plan
which meets the estimated future electricity requirements of KCPL's
customers in a reliable and least cost manner. Consisting of
engineering, economic, and financial evaluation of alternative plans for
system expansion, significant emphasis is placed upon those alternatives
which requir‘e specific action by the Company during the period
1981-1920. Development of the Long-Range Plan is guided by the
following strategies:

- Strategy 1

Manage peak load growth so as to postpone the need for

the construction of major new generating capacity into the

1990s; and

Strategy 2

Devise programs for encouraging off-peak electrical
usage while discouraging on-peak usage.

Recognizing that an effective planning strategy must be able to
respond effectively to a changing environment, flexibility analysis is an
integral part of the final plan. In addition, the recommended planning
strategy will require re-analysis and reevaluation at a minimum of once
every two years, or more often as may be dictated by significant
changes in the key study parameters.

Concentrating upon the aiternatives for meeting estimated future
electricai cdemand and energy requirements, the Scope of the
Long-Range Study includes the effect of Wolf Creek commercial
operation in 1984 and specifically excludes the foliowing activities:

1. Oetailed analysis of future transmission and distribution
system requir;emems other than transmission
requirements associated with generating wunit additions
and the MANDAN project;

A long-range plan for the downtown steam heat system;
and

[

3. Detailed analysis of the spacific site for the next mejor
generating unit. ‘







l. EXECUTIVE SUMMARY

introduction
On November 3, 1981, KCPL's Board of Directors approved the

KCPLAN (hereafter referred to as KCPLAN 81), the Company's Long-Range
System Expansion Alternatives Study. One condition of the Board's
approval was that the plan be reviewed and updated at least every two
years so it would continually reflect the latest information and changing
concitions. ‘

In May 1983, the System Expansion Alternatives Committee (S'EAC)
initiated the first of these revisions. Resuming the precedent set in
KCPLAN 81, numerous departments contributed to the update, with their
efforts coordinated by the Electric Supply Coordinating Committee (ESCC).
The ESCC, comprised of middle-level managers, is 3 subcommittee of
SEAC. The 17-member Citizens Advisory Planning Group (CAPG),
representing a broad range of community interest and leadership,
continued to provide direct input into the planning process and again
provided the Chief Executive Officer with an independent assessment of

the plan.

Puroose
The purpose of this study is to revise KCPLAN 81, taking into

account new information and changing conditions of the past two years.
This review consists of engineering, economic, and financial evaluations of
alternative expansion plans. It encompasseg the years 1983-2002, but
emphasizes specific actions required in the 1980s.
KCPLAN S3 retains the fundamentai goals of KCPLAN 81:
* To manage and restrain peak locad growth and thus postpone
the need to construct major new geanerating capacity
* To devise programs to encourage off-pesk electrical usage
and thus use existing capacity more efficiently
Clearly, this study is not meant to rebuild KCPLAN 81 rather, it is
intended 30 1232 the plam and modifv it where those tests warraat.
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February 9, 1987

TO: » S. W. Cattron
FROM: R. H. Graham

RE: Data Request #677, Steam Rate Case No. HO-86-139

Question: (1) Vhat department(s) within the Company were
responsible for the marketing of steam in the
1960's? 1970°'s? 1980’s? Was it the Commercial
Operations Department? If not, who?

Answer: The Commercial Operations Department, formally
called the Marketing Department and Sales
Department, was responsible for the marketing of
steam in the time period referencead.

Question: (2) Did the Company ever consider having the steam
department responsible for the marketing of steam?
If so, please explain. If not, why not?

Answer: After a manager was assigned to the stean
department in 1982 the steam department was
involved in the marketing of steam along with the
Commercial Operations Department. This is
evidenced by the part that Mr. Mandacina played in
the marketing of steam to Corn Products.

RHG: gp
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T0: ALL OFFICERS FROM: L. C, Rasmussen
hE: CORPORATE PLANNING GUIDE DATE: June 14, 1982

This Corporate Planning Guide is another step in refining
the Corporate Planning Process at KCPL.

The Guide is being developed as the Company's central source
of information and instructions about formal planning and
budgeting documentation. The Guide is the source of scheduling
information. It tells what to do and when to do it. It will
also be the mechanism for establishing and updating assumptions
(e.g. inflation rates). The Guide is intended to be dynamic and
will change. The Guide, at this point, is not all inclusive and
may direct the planner or budgeter to other sources of informa-
tion in the Company.

Eventually, sections of the guide that need regular revision
such as schedules and assumptions, will be available via computer
terminal to facilitate immediate access to updated information as
it becomes available.

This Guide is initially being distributed to those shown on
the Distribution List included in the Guide. Please advise
Mr. Beaudoin of others in your crganizations who are involved in
c:: formal planning and budgeting and a2 Guide will be sent to
them.

Your attention is invited to Instructions for Preparing the
1983 Operational Goals, Major Projects, and Key Changes Report
which preceeds detailed Division functional and manpewer planning
and budgeting.

i A, A
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Funectional Plans Instructions
1986-1987

The instructions which follow are intended to provide guidance in preparing
Funetional Plans. A common format is desirable so that planning information
related to corporate and division issues can be readily identified, accomplished
and monitored with a minimum of effort.

The Functional Plan covers a two year period and forms the basis and
justification for budgets and staffing requirements. Thus, it should be
prepared at the organizational level where budgets are prepared.

The Functional Plan begins with an Executive Summary (one to two single
spaced pages in length) that outlines what should be brought to the attention
of Senior Management. At a minimum, consider including the following:

Objective Information

o Major objectives addressing corporate and division issues that your
organization plans to achieve over the next two years, generally
stated in high to low priority order.

Project Information

) Descriptions of new major projects with associated reasons for the
projects.

Empleyee Information

o New employee position requirements with associated reasons for the
requirements.,
o Significant changes in current activities.

Construct the text of the actual Functional Plan using the arrangement shown in
the attached "Sample Format"™ page. Refer to the page entitled "Format
Explanation® for explanation of the type of information requested for each
heading in the sample format and for MAPPER System input limitations. Pay
particular attention to the definitions of "Objectives®, "Strategies®, and
"Measurable Goals” so that information is available for the Achievement
Monitoring Mapper System. Information on the Achievement Monitoring System
is in the "Monitoring and Projecting® section of the Corporate Planning Guide.

Last vear's Functional Plans, already in the MAPPER system, can be updated
using the add, change, and delete runs in the MAPPER System. Please note
the character limitations for data as explained in the *Format Explanation®
section of these instructions.

RYWLEVIE D-3
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Planning Administration (extensions 2593, 2594, 2988) is available to review
¢rafts of your plans, provide guidance and interpretation, help with the use of
the Functional Plan Mapper System, and provide formal group training classes
in the use of the Functional Plan MAPPER System.

After each Funectional Plan is final and in the Mapper System, the division
executive responsible for the plan signs a print-out copy which is then
forwarded to the Planning Administrator, 6th Floor, 1330 Baltimore.

Due dates for these plans are shown in the "Schedules" section of the
Corporate Planning Guide.

RWLEVIS D=1




Activicy

Assumption

Budget

Corporate Planning Guide

Environmental Analysis

Functional Plan

Issue

leng Range

GLOSSARY

A normal function or expenditure
conducted on an essentially continuous
basis so that there is no apparent
beginning or ending, with relatively
consistent expenditures from month to
mouth.

A specific statement of an expected
event or condition which will i{nfluence
a Company plan, budget, or projection.

A statement of the estimated cost of
accomplishing plans and revenues
therefrom excluding pending or planned
rate cases.

Describes the Corporate Planning
Process. Provides a central and
updated source of information, instruc~
tion, schedules, and references neces-
sary to accomplish formal planning,
budgeting, monitoring, and projecting.

The determination of specific weak-
nesses, strengths, threats, and oppor-
tunities available to the Company in
its total political, socizl, and
technical environment.

A course (or courses) of action
intended to achieve group, division, or
department objectives, encompassing the
izplementation of the Company's plans
and the conduct of routine operatioms.
The term of a funmctiomal plan is
usually two years.

4o event or condition which has some
probabilicy of cccurrvenmce and which has
er would have a2 significaat impact on
&z crgsnizetion’s cperstioms.

4 periad eutendisg greater then ©wo
vezrs imte the futuve.

I~ &/83783




Measurable Geal

Mission .

Monitoring

Objective

' Project

PAGE 2

A measurable result, attainable at some
specific futuce date through planned
action. A sequence of steps which,
when followed, results in the
implementation of a strategy.

The overall guiding purpose and philos-
ophy for the corporation or organiza-
tional wunit, including a .statement
defining the purposea of the unit.

The process of determining the progress
toward achievement of corporate,
group, division, and departmental
objectives and budgets, through various
performance measures, or other
reporting to management.

A declaration of purpose and
expectation that expresses management's
intentions toward pursuing and
accomplishing its mission and
satisfying issues.

This definition corresponds to the one
given in CW-19B (Page 2) which states
these characteristics of a project:

1. Always has a reasonably identi-
fiable beginning and ending.

2. Involves expenditures sufficiently
large to wmake separate reporting to
management advisable.

3. Almost always requires expenditures
in two or more accounting periods,
(months or years).

4. Frequently involves expenditures by
two Or mOTe CcOSt centers.

5. Sometimes involves expenditures
chargeable to more than one functien,
vork order, or FERC account.

6. May inmvolwve a  tempeorary or

_ wousually bigh level of expenditures

for a nor=al activity.

Hinizem expenditure levels fer
reporting purpeses will be determined
en a= iadividual Division Dbasis.
Project oundets ave assigoed by
dccowesing e the Divisiom as




Projecticn

Short Range

Scrategic Planning

Strategy

PAGE 3

& prediction of future business
conditions, revenuas, and costs.

The period from the present through the
current or proposed two-year plans.

The process of determining the missionm,
igsues, and objectives of the Company
and the policiles and strategles cthat
will govern the use of resources to
achieve those objectives.

The determination and .evaluation of
alternative approaches to achieve an
already established objective. Even=-
tually a choice may be wmade from the
alternatives.
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Case No. RO-¥6-139
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and comapiete. and contains no M i of orsssions. based upoen prevent faces of winch the undervigned has knowiedge. information
or belit!. The undersigned agrees to immediately inform the Missoun Public Service Commnpion Suff . during the pendency of Case No. HO-80-139
before the Commvission, any matters are discovered which would matenaily sffem the acreracy or compimenms of the attached informancs,

If these duta are voluminous, plesse 1} idennfy the relovam documents 353 (desr locanos () MALS SITSERNENG Wizl 2equestor to have documents
avuiladie for imspection in the KCP&L Kansas Cixy, Missoun office, or other ivaation umaly apresshie. Wiwre besificasion of 2 document &
requested, briefly descride the document (e.g.. book. ketter, memorsndum, report) wnd vase the fofiowing information as spplicadie for the paricuiar
document: hame, title. aumbder, authGT. Mdmaw “mmn*—t““dtwm
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KCPL
i

November l4. 1685

T0: Steven W. Catcron
FROM: R. H. Graham

RE: Data Request #188,, Steam Rate Case No. HO-86-139

Functional Plans for 1981 to the present are available for
your review. They are rather large to reproduce. These are the
formal descriptions of how the Company planned to market its
services. Other direction is given to' the marketing force from
time to time in discussions, meetings and writcen communi-
cations. Any such written communication for a particular job
would be in the job file. I believe that such directions, if
any, pertaining to the marketing of steam and/or electric
service in the steam area would be found in the job files in the
buildings involved. These job files were made available under
Data Request #186 and #187.

:

R. H. Graham

RHG: gp
Enclosure
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~DIR-IRENT—
RESPONSISILITY: QIR

DISTRICT COMMERCIAL OPERATIONS

NOME COST CINTER 560

1955-86 FUNCTI0NAL PLAN

PREPARED BY: ROBERT H. GRAAAM
RESPONSIBLE MANAGER: ROBERT H. GRAMAM
APPROVED BY: J. A, MAYBERRY

MISSION: 70 SELL OFF-PEAK KNH'S; JOPROVIDE A CONTACT BETWEEN THE COMPANY AND TS
CUSTONERS FOR ACCOUNT IAFORMATION, USE OF ENERGY, NEW BUSINESS DEVELOP-
MERT. AND TOVASSIST IN SUPSLYING QUALITY ELECTRIC SERVICE; JOMAINTAIN
SR 1} 1VE RELATIONS WITH GOVEZNMENTAL BODIES AND INCREASE INVOLVEMENT IN
THE COMMUNITY: 38 IMPROVE COMPANY IMAGE; COMMUNICATE THE VALUES OF WOLF,
CREEK AuiéifCTORs CAUSING AN IMPACT ON THE COST OF SERVICE. /

/ |
ISSUES: - all
01 - HGW-TQJDIRECT THE OVERALL ACTIVITIES OF DISTRICT COMMERCIAL OPERATIONS »
/

02 - MOW—F3 DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS.

03 - HeW-TO MAINTAIN EFFECTIVE WORKING RELATIONSHIPS WITH VARIQUS GOVERNMENT
ENTITIES, DEVELOPMENT ORGANIZATIONS, COMMUNICATE THE BENEFITS OF WOLF 4
CREEK, AND ENSURE EXPEDIENT HANOL (NG OF INQUIRIES, COMPLAINTS, FRANCH:SE
AGREZMENTS, ETC.

Y ”_.-‘/}‘ i’

02 - HEW— 28 AN EFFECTIVE WORK F3RCZ TO EFFICIENTLY CONDUCT THE OPERA- ~
TIONS OF THE DEPARTMENT. . . i s o, —

- pr SN ALY LEAsE L STIMS S ST oME -y
05 - HOR 6 CONVERT THESGZENT=S=S3m T SLECTRIC MEAT.
ISSUE 01: sw—56~DIRECT THE OVERALL ACTIVITIES OF DISTRICT COMMERCIAL OPERATIONS.
OBJECTIVE 01 )
DIRECT THE GENERAL OPTRATION OF Twf 21STRICT_DEFICES.

36 &"

ESTIMATED COMPLETION DATE: 12/3L.8¢ 7
CORPORATE ISSUE ADDRESSED: OCES

STRATESY A

¥ONITOR DISYRICT QFFICE ACTIVITIES &%) RPORTS, MAKE PERIDIC VISITS ARD
OBTAIN FEEDSACN FROM TeE PUBLIC A% (TR COWPRS

1F OBJECTIVES ARf B1% a{=lfved.

oy

iR
ESTIMATED COWPLET




ISSUE 03: wew-TO MAINTAIN EFFECTIVE wWORS(ING AR

HCC 560
page 2

MEASURABLE GOAL 01

REVIEW AND ARALYZE ALL WEEXLY AND MONTHLY REPORTS AND MAKE CHANGES IN THE
QPERATION AS REQUIRED.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/86°§ 1

MEASURABLE GOAL 02 Gurareesy

VISIT METRO OFFICES MONTHLY AND RURAL OFFICES SH~MONTHEY—TO OBSERVE
OPERATIONS FIRST HAND, GET INPUT FROM CUSTOMERS, AND OBTAIN FEEDBACK FROM
COMMUNITY AND BUSINESS LEADERS.

RESPONSIBILITY: . DIR » /

ESTIMATED COMPLETION DATE: 12/31/86 S7

ISSUE 02: HewsTo=DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS.

OBJECTIVE 01

DIRECT AND COORDINATE THE SALES EFFORTS OF THE DISTRICT OFFICES IN QFF-
PEAK AND HIGH-LOAD FACTOR LOADS,

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/‘88'.\?7

CORPORATE ISSUE ADDRESSED: (M85

STRATEGY A

ENSURE TRAINING COVERS ALL ASPECTS AND IS EFFECTIVELY PRESENTED.
RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/868

MEASURABLE GOAL 01

MONITOR MATERIALS FOR TRAINING SESSIONS, SCHEDULES AND SOME PRESENTATIONS.
RESPONSIBILITY: DIR /

ESTIMATED COMPLETION DATE: 12/31/86'87

MEASURABLE GOAL 02

CONSULT AND COORDINATE WITH ENERGY MANAGEMENT TO DEVELOP TRAINING AS
NEEDED.

RESPONSIBILITY: DIR 4

ESTIMATED COMPLETION DATE: 12/31/86" % ]

. ZSTRATEGY 8

REVIEN SALES RESULTS AND ANALYZE TO DETERMINE IF ANY CHANGES WOULD RESULT
IN MORE SALES.

RESPONSISILITY: OIR . v

ESTIMATED COMPLETION DATE: 12/31/86SS !

MEASURABLE G0AL 01

REVIEN WEEKLY AND MONTHLY SALES REPORTS AMD DIRECT ANY CMANGES.
RESPONSIBILITY: DIR v

ESTIMATED COMPLETION DATE: 12/31/86 B 1

ENTITIES, DEVELOPMENT ORGANIZATIONS,
m MO EXSIRE EXPEDIENT MARRLING L




HCC 560
page 3

QBJECTIVE 01
DIRECT THE ACHIEVEMENT OF EFFECTIVE WORKING RELATIONSHIPS WITH -VARHOUS

GOVERNMENT ENTITIES AND ENSURE EXPEDIENT HANDLING OF INQUIRIES, COMPLAINTS,
FRANCHISE AGREEHENTS ETC.
RESPONSIBILITY:

ESTIMATED CWPLETION DATE: /8-6’7
CORPORATE ISSUE ADDRESSED:

STRATEGY A
REVIEW THE REPORTS OF THE DISTRICT OFFICES WITH GOVERNMENT REPRESENTATIVES
AND DEVELOPMENT ORGANIZATIONS TO DETERMINE EFFECTIVENESS AND DIRECT ANY
NECESSARY CHANGES,

RESPONSIBILITY: DIR v/

ESTIMATED COMPLETION DATE: 12/31/88°7

MEASURABLE GOAL 01

DETERMINE BY FEEDBACK FROM CITY AND COUNTY OFFICIALS STATUS OF COMPANY
RELATIONSHIPS WITH THESE ENTITIES AND MAKE NECESSARY CHANGES IN APPROACH.
RESPONSIBILITY: DIR /

ESTIMATED COMPLETION DATE: 12/31/86 7

0 63085

840829

ESTIMATED COMPLE
CORPORATE ISSUE ADDRE

6/30700
PP85

STRATESGY A
OBTAIN CURRENT INFORMATION ON WOLF C
MUNITY LEADERS AND GENERAL PUBLIC.
RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE:

ACT AS LIAISON BETWEEN KCCID AND XCAEDC AND OTHER DEVELOPMENT ORGANIZATIONS
TO COMPETE FOR NEW LOAD GROWTH.

RESPONSIBILITY: OIR

ESTIMATED COMPLETION DATE: 13186 7 /

CORPORATE ISSUE ADORESSED:

STRATESY A

EXPEDIENTLY COORDINATE AND DISSEMINATE ECONOMIC DEVELOPMENT LEADS AND
CORRESPONDENCE TO DISTRICT OFFICES.

RESPONSISILITY: DIR J

ESTIMATED COMPLETION DATE: 12/31/8%7

MEASURABLE G0l O
ACTIVELY PARTICIPATE = 2ICID Amd xNEEC WD ¢
ORGANIZATIONS,

RESPORSIBRLITY: Siw
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page 4

ESTIMATED COWPLETION DATE: 12/31/8¢7 ¥

Klpwwinnw/

TIONS OF THE DEPARTMENT.

QBJECTIVE Q1

RECRUIT, TRAIN, MOTIVATE AND RETAIN AN EFFECTIVE WORK FORCE TO EFFECTIVELY
CONDUCT THE GPERATIONS OF THE DEPARTMENT,

RESPORSIBILITY:

ESTIMATED CWLETION DATE 1867 7
CORPORATE ISSUE ADDRESSED:

STRATEGY A

RECRUIT BEST CANDIDATES FOR EACH OPENING. o
RESPONSIBILITY: ©4R O/

ESTIMATED COMPLETION DATE: 12/31/88’7

MEASURABLE GOAL 01
WORK WITH HUMAN RESOURCES TO FIND MOST QUALIFIED CANDIDATES AND RECRUIT

THEM FOR DEPARTMENT, )

RESPONSIBILITY: -DEswivmy L) v

ESTIMATED COMPLETION DATE: 12/31/86°]

STRATEGY 8

DEVELOP EFFECTIVE AND EFFICIENT TRAINING PROGRAM TO ASSIST IN MOTIVATING
AND RETAINING EMPLOYEES. /

RESPONSIBILITY: DIR
ESTIMATED COMPLETION DATE: 12/31/867

MEASURABLE GOAL 01

MONITOR AND ASSIST WITH TRAINING PROGRAM.
RESPONSIBILITY: -88¢ O v/
ESTIMATED COMPLETION DATE: 12/31/867

MEASURABLE GOAL 02

DEVELOP AND REVIEW QUARTERLY PERFORMANCE PLAN FOR ALL MANAGEMENT EMPLOYEES.
RESPONSIBILITY: &w=fr OAf

ESTIMATED COMPLETION DATE: 12/31/94 /7 Vv

MEASURABLE GOAL 03

USE PERSONAL CONTACT WITH EMPLOYEES TO GET FEEDBACK ON DEVELOPMENT PROGRAMS
AND SUPPORT EMPLOYEES IN THEIR EFFORTS TO ACHIEVE.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/§67 V

1SSUE OSWP@ T0 CO«\’ERT THE STEAW SYSTE™ TO ELECTRIC EAT.
YUnGFR-O S SrEmA (USTURELs EST
B8R e o1 AS FEATE Cosmourcs

IYSTEC-TFO-ELECTRICHERT,

RESPONSISILITY: COP , v
ESTINATED COMPLETION DATE: 12731/8¢
CORPORATE ISSUE ADDRESSED:(

STRATEGY A 4
DEVELDP mETW

HORTIOREIOP AN EFFECTIVE WORK FORCE TO EFFICIENTLY CONDUCT THE OPERA-

L8 27




HCC 560
page S

ELECTRICALLY,

RESPONSIBILITY: COP J€e

ESTIMATED COMPLETION DATE: A :

MEASURABLE GOAL 01

SURVEY ALL STEAM CUSTOMERS TO DETERMINE FEASIBILITY OF USING ELECTRIC
HEATING SYSTEM,

RESPONSIBILITY: COP 1YY v
ESTIMATED COMPLETION DATE: =~i/3h/85—

MEASURABLE GOAL 02

DETERMINE HEATING LOAD OF EACH CUSTOMER AND SUPPLY TO T&D ENGINEERS.
RESPONSIBILITY: COP . /33

ESTIMATED COMPLETION DATE: 4

STRATEGY B
DEVELOP MARKETING PLAN TO SELL CONCEPT TO CUSTOMERS.
RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE:  3/01/85

MEASURABLE GOAL 01

DEVELOP SALES PRESENTATION FOR STEAM CUSTOMERS.
RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE: 12/31/85

STRATEGY C

OBTAIN MANAGEMENT AND COMMISSION APPROVAL OF PLAN.
RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE: 2/28/85

MEASURABLE GOAL 01

PRESENT PLAN TO MANAGEMENT AND PROVIDE INFORMATION TO LEGAL DEPARTMENT.
RESPONSIBILITY: COP p

ESTIMATED COMPLETION DATE:  2/28/8Ge ~

STRATEGY D

IMPLEMENT PLAN.

RESPONSIBILITY: (0@ o2 /
ESTIMATED COMPLETION DATE: 12/31se

MEASURABLE GOAL 01

WAKE SALES PRESENTATIONS TO CUSTOMERS M SYSTEMATIC ORDER 7O WAKE
POSSIBLE ORDEILY SHWUTDOWN OF STEAW STSTEM.

RESPORSIBILITY: 0P g

ESTINATED COMPLETION DATE: 12/3L/0F

21-8
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MONITOR RESULTS TO DETERMINE IF MARKETING STRATEGIES ARE EFFECTIVE.

RESPONSIBILITY: BG~O AL fzayﬁ-c,
ESTIMATED COMPLETION DATE: :

MEASURABLE GOAL 03

MAKE SALES STRATEGY CHANGES AS REQUIRED. .
RESPONSIBILITY: DCO

ESTIMATED COMPLETION DATE: 6/31/85







DISTRICT COMMERCIA. JPERATIONS
HOME COST CENTZIR 560

1986-87 FUNCTIONAL PLAN

PREPARED BY: ___ R. H. Grangm

RESPONSIBLE MANAGER: 77
APPROVED BY:

MISSTION: SELL OFF-PEAK KWH'S; PROVIDE A CINTACT BETWEEN THE COMPANY AND ITS
CUSTOMERS FOR ACCOUNT INFORMATION, USE OF ENERGY, NEW BUSINESS DEVELOP-
MENT, AND ASSIST IN SUPPLYING QUALITY ELECTRIC SERVICE MAINTAIN
POSITIVE RELATIONS WITH GOVERNMENTAL BODIES AND INCREASE INVOLVEMENT IN
THE COMMUNITY; IMPROVE COMPANY IMAGE; COMMUNICATE THE VALUES OF HOLF
CREEK AND ALL FACTORS CAUSING AN IMPACT ON THE COST OF SERVICE.

ISSUES:
01 - DIRECT THE OVERALL ACTIVITIES OF DISTRICT COMMERCIAL OPERATIONS.

02 - DIRECT SALES EFFORTS OF OFF-PEAK AND nIGH-LOAD FACTOR LOADS.

03 - MAINTAIN EFFECTIVE WORKING RELATIONSHIPS WITH GOVERNMENT .
ENTITIES, DEVELOPMENT ORGANIZATIONS, COMMUNICATE THE BENEFITS OF WOLF
CREEK, AND ENSURE EXPEDIENT HANDLING 37 INQUIRIES, COMPLAINTS, FRANCHISE
AGREEMENTS, ETC.

04 - MAINTAIN AN EFFECTIVE WORK FORCE TO ESFICIENTLY CONDUCT THE OPERA-
TiONS OF THE DEPARTMENT.

05 - RETAIN STEAM CUSTOMERS BY USE OF ON-SITE STEAM GENERATION.

ISSUE 01: DIRECT THE OVERALL ACTIVITIES C° DISTRICT COMMERCIAL OPERATIONS.

OBJECTIVE 01

DIRECT THE GENERAL OPERATION OF THE DISTRICT
OFF ICES.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87
CORPORATE ISSUE ADDRESSED: Pp86

STRATEGY A

MONITOR DISTRICT QFFICE ACTIVITIES AND RIPQRTS, mAxE PERIQDIC WISITS axg
QRTAIN FETDBACK FROM THE PUBLIC AND OTWER CUPanY DEPARTEEINTS W0 ETERMIM
IF QRORCTIVES ARE BEInG ACHMIEWED.

RESPONSIBILITY: OIR

ESTINATED COWPLETIOR DATE: 272197




HCC 560
page 2

MEASURABLE GOAL O)

REVIEW AND ANALYZE ALL WEEKLY AND MONTHLY REPORTS AND MAKE CHANGES IN THE
OPERATION AS REQUIRED.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 02

ViSIT METRO OFFICES MONTHLY AND RURAL OFFICES QUARTERLY TO OBSERVE
OPERATIONS FIRST HAND, GET INPUT FROM CUSTOMERS, AND OBTAIN FEEDBACK FROM
COMMUNITY AND BUSINESS LEADERS.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

ISSUE 02: DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS.

OBJECTIVE 01

DIRECT AND COORDINATE THE SALES EFFORTS OF THE DISTRICT OFFICES IN OFF-
PEAK AND HIGH-LOAD FACTOR LOADS.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

CORPORATE ISSUE ADDRESSED: MA86

STRATEGY A

ENSURE TRAINING COVERS ALL ASPECTS AND IS EFFECTIVELY PRESENTED.
RESPONSIBILITY: OIR .

ESTIMATED COMPLETION DATEZ: 12/31/87

MEASURABLE GOAL 01 .

MONITOR MATERIALS FOR TRAINING SESSIONS, SCHEDULES AND SOME PRESENTATIONS.
RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 92

CONSULT AND COORDINATE WITH ENERGY MANAGEMENT TO DEVELOP TRAINING AS
NEEDED.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

STRATEGY B

REVIEW SALES RESULTS AND ANALYZE TO DETERMINE IF ANY CHANGES WOULD RESULT
IN MORE SALES.

RESPONSIBILITY: ODIR

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 01
REVIEW WEEKLY AND MONTHLY SALES REPORTS AMD DIRECT ANY (HAMGES.
RISPONSIBILITY: BIR

ESTIMATED COMPLETION DATE: 12/31/87

1SSUT 03: MAINTAIN EFFECTIVE WORKING
. ENTITIES, DEVELOPMERT 0
CREEN, AN ENSWR
AGREDNERTS, ETC.

88147
b




HCEC $60
page 3

0BJECTIVE O)
DIRICT TWE ACHIEVEMENT OF EFFECTIVE WORKING RELATIONSHIPS WITH

GOVERNMENT ENTITIES AND ENSURE EXPEDIENT HANDLING OF INQUIRIES, COMPLAINTS,
FRANCHISE AGREIMENTS, ETC.

RESPONS{ZILITY: DM

ESTIMATID COMPLETION DATE: 12/31/87

CIRPORATE ISSUE ADDRESSED: PP86

STRATTGY A

REVIEW THE .REPORTS OF THE DISTRICT OFFICES WITHR GOVERNMENT REPRESENTATIVES
AND DEVELOPMENT ORGANIZATIONS TO DETERMINE EFFECTIVENESS AND DIRECT ANY
NECESSARY CHANGES.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 01
DETERMINE BY FEEDBACK FROM CITY AND COUNTY OFFICIALS STATUS OF COMPANY

RELATIONSHIPS WITH THESE ENTITIES AND MAKE NECESSARY CHANGES IN APPROACH.
RESPONSIBILITY: DIR v
ESTIMATED COMPLETION DATE: 12/31/87

OBJECTIVE 02 ‘

ACT AS LIAISON BETWEEN KCCID AND KCAEDC AND OTHER DEVELOPMENT ORGANIZATIONS
TO COMPETE FOR NEW LOAD GROWTH.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

CORPORATE 1SSUE "ADDRESSED: MA86

STRATEGY A
EXPEDIENTLY COORDINATE AND DISSEMINATE ECONOMIC DEVELOPMENT LEADS AND

CORRESPONDENCE TO DISTRICT OFFICES.
RESPONSIBILITY: DIR
ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 01
ACTIVELY PARTICIPATE IN XCCID AND KCAEDC AND OTHER PERTINENT DEVELOPMENT

ORGANIZATIONS.
RESPGNSIBILITY: DIR ‘
ESTIMATED COMPLETION DATE: 12/31/87

ISSUE 0&: MAINTAIN AN EFFECTIVE WORK FORCE TO EFFICIENTLY CONDUCT THE OPERA-
TIONS OF THE DEPARTMENT.

QBJECTIVE Q1

RECRULT, TRAIN, MOTIVATE ARD RETAIN AX EFFECTIVE WORK FORCE TO EFFECTIVELY
CONDUCT THE OPERATIONS OF THE DEPARTMENT.

RESPONSIBILITY: DM

£STIMATED COMPLETION DATE: 12/31/8

CORPORATE ISSUE ADDRESSED: ERES

STRATESY &
RECRUIT BEST CANDIDATES FOR EACH OPERING.
RESPORSIBILITY: Om

ESTIMATED COMPLETION DATE: 13/3u5@9

\f s0m 1




HCC 560
page 4

wulx wlTw peman RESOURCES TO FIND MOST QUALIFIED CANDIDATES AND RECRUIT
TaEM FOR DEPARTM{NT, ’
RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

STRATIGY B

ﬁ{?t.ép £777TTIVE AND EFFICIENT TRAINING PROGRAM TO ASSIST IN MOTIVATING
ai An \l‘“ ENPLQY[ESo

¥SSF@NSA3 LITY: DIR

£3TIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 0l

MONITQR AND ASSIST WITH TRAINING PROGRAM.
RESPONSIBILITY: OM

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GIAL 02

DEVELOP AND REVIEW QUARTERLY PERFORMANCE PLAN FOR ALL MANAGEMENT EMPLOYEES.
RESPONSIBILITY: OM

ESTIMATED COMPLETION DATE: 12/31/87

MEASURABLE GOAL 03

USE PERSONAL CONTACT WITH EMPLOYEES TO GET FEEDBACK ON DEVELOPMENT PROGRAMS
AND SUPPORT EMPLOYEES IN THEIR EFFORTS TO ACHIEVE.

RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE: 12/31/87

ISSUE 05: RETAIN STEAM CUSTOMERS BY USE OF ON-SITE STEAM GENERATION.

0BJECTIVE 01

MAINTAIN MAXIMUM NUMBER OF STEAM CUSTOMERS.
RESPONSIBILITY: COP

CORPORATE [SSUE ADDRESSED: MA36

STRATESY A

DEVELOP PRESENTATION FOR STEAM CUSTOMERS.
RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE:  3/31/86

MEASURASLE GOAL 01

SURVEY ALL STEAM CUSTOMERS TO DETERMINE FEASIBILITY OF USING ELECTRIC
STEAM GENERATING SYSTEM,

RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE: 12/31/86

MEASURASLE GOAL 02

DETERMINE WEATING LOAD OF EACH CUSTOMER ARD Si#PLY TO TED ENGINEERS.
RESPONSIBILITY: CO®

ESTINATED COMPLETION DATE: 12/3i/88

STRATEGY B

DEVELOP MARKETING PLAN TO SELL CONCEST TO CusTOWERS,
RESPONSIBILITY: (0P

ESTIMATED COmeETION QATE:  3/007%6

E 2114
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DEVELOP SALES PRESENTATION FOR STEAM CUSTOMERS.
RESPONSIBILITY: COP
ESTIMATED COMPLETION DATE:  3/31/86

STRATEGY C

QB8TAIN MANAGEMENT AND COMMISSION APPROVAL OF PLAN,
RESPONSIRILITY: COP

ESTIMATED COMPLETION QATE:  4/31/86

MEASURABLE GOAL 01

PRESENT PLAN TO MANAGEMENT AND PROVIDE INFORMATION TO LEGAL DEPARTMENT,
RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE:  2/28/86

STRATEGY D

IMPLEMENT PLAN,

RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE: 12/31/89

MEASURASLE GOAL 0l

MAKE SALES PRESENTATIONS TO CUSTOMERS IN SYSTEMATIC ORDER TO MAKE
POSSIBLE ORDERLY SHUTDOWN OF STEAM SYSTEM.

RESPONSIBILITY: COP

ESTIMATED COMPLETION DATE: 12/31/89

MEASURABLE GOAL 02

MONITOR RESULTS TO DETERMINE IF MARKETING STRATEGIES ARE EFFECTIVE.
RESPONSIBILITY: DIR

ESTIMATED COMPLETION DATE:  6/31/89

MEASURABLE GOAL 03

MAKE SALES STRATEGY CHANGES AS REQUIRED.
RESPONSIBILITY: DCO

ESTIMATED COMPLETION DATE: 6/31/86
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Plan would rewtahze Gra

aymwm

tkm Avenue power

A wuuld be reborn as
5 asmsseent park under
m Moéwed by eity

amusement

winihd uwgwbmhol"“

&Wm wa and riverfront

""‘lﬂ the riveriront develops and
i the weam planl is abandoned,
Hhese I8 un apporiunily 10 include
# 19 v o 1he B0 jor elements in
the wih of \be river-
Framh,” said Collins, exec-
wbive dirwetor of th Port Author-
iy of basuas Oy, Mo.
The B)-year-old beoling snd
A l Sevond Street
m 4. Avesup, vuce Kansas

birgesl elgetrical produ-
t
AT

sagn, wvhhng ﬁay Hall, the
Mr Snid m Courthouse and
% sew Vida Inderamionsl Ho-

his owner, the Wunsas City
Vaws & Laghs Cn., has eptative
ﬁm W ﬂw plani in five

ety officials,

, esvisien anoiber

boag produced al

, wmorgy that would endi-
mww .

y did W @ Ballimore, sald
in gt Councilman Mike
Burks, chairman of the River-
fromd  Hedovelopment Task
Puron, » group ing river-
tramh redovelopment, .

L.

The Baltimore power plant be-
came a theme amusement park
Lased on whimsical 19th century
inventions, he said. It features
live entertainment and danrers
and s rife with gadgets, whistles
and bells,

Mr. Burke said he and other
eity officials plan to visit Balti-
more soon o see how the project
was accomnplished.

A new amusement park or a
retail center would help attract
mure people and reduce a com-
mun perception of the riverfront
as dicty and unappealing, accoid-
ing to Mr. Burke and other offi-
cials.

The park would work with
such new featurcs as the William
8. Mutchel), a steam-powered riv-
erboat permanemly moored at
. the foot of Grand Avenue.

e
TMARKET AREA
REDEVELOPMENY
CORP. PROJECY

{CITV LAND FOR
REDEVELOPMENT

SUpONMINGe Ave

“You're going tu sce some ad-
ditional tourist attractions being
built in that urea and that is one
ol them,” said Kathy Logli, spe-
cial projeets manager for the
Market Arca Development Corp.,
developers of the 181-acre City
Market and ltiver Quay redevel-
opment sile.

The new use of the plant also
would connect the River Quay
redevelopment, which inclindes
viverfroal  property from the
Broadway to ASQ bridges, to
redevelopment planacd for 103
acres of city-owned riverfront
property from the ASB Bridge to
just east of the Paseo Bridge, Mr.
Collins suid.

Railroad tracks, a small bluff
and the narrow width of Grand
Avenue currently cut the city-

- uwned property off from the City

nd Avenue plant

Nllarlut area and the resi of lbe
city

A new altraclion, such as the
amuscment park, o8 a8 widesed
and more impresiive Grasd Ave-
nue would create a drumalic
emtrance to the riverirosl, as
well as connecting the iwo river-
front sections wilh each siher
and the rest of the cily, Mr
Collins said.

‘The riverfront lazk force re-
cently listed the overall area
south of the Missouri River from
the Broadway to Paseyv bridges
as a high priority for commerdial
or residential rcdevemmeﬂ

A design contest will svek re-
development proposals for this
land and for Harlem, an isclated
community on the north side of
the river, fromn architectural
firms across the country. The
best redevelopment plan submil-
ted would be used by the vity.

But to open the aiverfront and
market area “youre going o
have to provide more than the
rather dismal passageway there
now,” consultant Daniel J. Wat-
kins said, referring to Gram
Avenite. Mr. Watkins 1s & partner
with Howard, Needles, Tamficn
& Bergendoff, a planping and
consulting firm involved in a
$300,000 siudy of Grand Avenue.

A study of how to reuse the
power plant has been added to
that study, which examines how
to tnake Grand Avenue a land-
sczped boulevard from Crowa
Center to the Missouri River.

Mr. Collins and Ms. Logli also
said the city andd redevelopinent
company were considering some
type of renovation for the U.S.
Army Corps of Engineers supply
depot at 14 E. Front St., calied
the Main Street Wharf The nv-
erfront building is owned by the
city and leased to the corps.
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‘Natural’ look in aquarium

Marine and fresiwater displays
wiil repiace electrical generating
equipment at the KCP&L Co.’s
Grand Avenue piant. (staff

" photo by Patrick Sullivan)

mm.aﬂm.mmary.wdonmw .
a simulated ocean pool. 1n each pool
were hundreds of species of exotic tish
and other sea life,

Viets’ vigion is just one concept of
the aquarium thai muy take shape by
the mid-1990s inside the 82-year-old

For 10 years, members of the
Friends of the Aquarium such as Viets

have been trying to promote a world-
ciass aquarium on Kansas City's river-

front.
aquarium with environmental exhibits

", square-foot, coal-fired plant in 1992 for

Midwest species
proposed as well
-as ocean life

_ By Eric Adler

" The Star's sGence wrer

xcept for the ocean-green walls,
E little about the imside of the

Kansas City Power & Light Co.
steam plant reminds one of an aquan-
um.

But whea archutect Mark Viets
toured the cavernows building 3t Grasd
Avenuve and First Street tus menth, De
used his Imogiasiion o remaeve the
heavy melal ostwalis dulky teams
chutes 25 past ST
He sae G poals 3 oumel veed 20
waler cavcxding from 2 ®afp B>
R et s e gudn B e

L would be a boon to the community by ~

= attracting roore tSan a half million
tourists each vear from tbroughout the

' Midwest. The canly other major aquari-

. um in the Midwest is the John G. Shedd
-Aquarium in Chicage.

. Several weeks ago it was announced
that KCP&L would donate the 52.000-

use .as an aquarium. The aquarium
would be part of the proposed 3126 -
‘million River Quay redevelopment
_project, which is intended to help re-
vitalize the riverfroat.

Now the Missouri Public Service
Commission need only approve the
1991 shutdown of the plant. And the
Friends of the Aquarium peed only
raise $14 million to $20 million to
design and build the project, of which
the Kansas City design firmz Peckbam
Guyton Albers & Viets Inc. would bea *

Viets, a principal in the firm, said be

i3 not sure exactly what the aguariom
will look like. There are oo drawirgs

board member. smid the éoes a8

Jeast bave definite idess of whai Wil

golEit
“We'll have everviing Irom sative
Missoun fisd to dolphuss and

They believe a privately owned [ g

- plns

At The Seattle Aquarium visitors
are surrounded by water and
marine life from Puget Sound.

Such exhibits and “touch and feel”
pocis—in which visitors can pick up




@ An Amasoe River forest ax-
hibit complete with tropical
mmmmmm

@ An exhibit of the colorful
African fish of Lake Tanganyika,
m'mondd deepest lake in the
world.

® A technology ekhidbit that
will concentrate on fish farming.

There also will be a cafeteria,
a wisitor's center, auditoriums
for students on school trim and
lecture tours, a marine life li-
brary and a large research facili-
ty. which is typically a part of

changed the displays t0 “habitat =
oa ther aws froh e
o own t the
country for a more natural look.

The aquarium now boasts an
average 800,000 vistors each

r.
“If you don't have these kind of
exhibits vou're handicapping
yourselves.” Robertson said.
Coral reefs and otler large
tanks alsc are popular, and the
Kansas Cuy Aquarium will have
one, Kuhns said. These are tanks
of several hundred thousand gal-
lons where visitors can view
*bright and pastel coral. exotic

most good aquariums.

Bits and pieces

But putting together a success-
'l aquarium involves roore than
ust tearing the guts out of an old

ilding and putting in a few

tanks, aguarium biologists said.

“There are thousands of things

to consider before opening an
aquarium and a million impor-
tant details.” said Greg Early,
assistant curator of fishes and
mammals at the New England
Aquariuvm in Boston.

Ope detail is simply having

good explanatory labels to ac-

f‘mxsh, sharks and delicate marine
e.

Such a tank is one of the most
popular exhibits at the Seatile
Aquarium. Lighter said. There
visitors walk into a large domed
room much like a planetarium.
But instead of looking up at stars,
visitors are surrounded by water
and marine life from Puget
Sound, he said.

Kubns said the Kansas City
Aquarium aiso will include:

@ Displays of native Missouri
and Kansas fish such as gar,
paddlefish and darters.

company displays. Robertson
said.

“Labels are extremely impor-
tant.” he said. 'You can't have
labeis that are so simple that
peopie wiil be bored or sc diffi-
cuit tkat they are above every-
one’s head.”

They have to be readabie, visi-
ble. colorful and informative, he
said.

One popular East Coast
aquarium. he said, has great dis-
plays. “but' their graphics are

%“:nm‘mmtheﬁmnand
the tanks. :

“With any new sysiem youTe
talking abeut cresting an entiye
environment. aad it takes a while
to set that envirenment up.” Far-
ly said, that i rould ke
several to create ©e
right enviroomemt i eves a
still natural covel reel anh.

By contrast, 2 dolphin or whale
tamh tan be set wp senple. &l
we cd B 2 sk waeT,

chem i and go s bwn
said vk Srer d o

brates and ses mammals that
are vered (0 an aquariumn
must be checked for parasitss,

gious diseases.
a¢ the National Aquari-
um are qucrantined for 45 days,
Jenkins .

a tank and infects other species,

“you may have to spend literally

z:un “{ighunc that infection off,”
sa

Water temperatures, tank
and salt contents must
er for different variety of
animals, each of which requires
specific filtering systems that
can keep all the factors constant
as well as keep the water clean.
The ocean, for instance, gener-
ally has a salt content of about 35
parts of salt per 1 million parts
of water. For estuary animals,
the salinity would have to be leas.
For tide pool creatures it would
be more.

——

“The best advice I can give is
to plan and overplan.” Robertson
said. “To have back-up life-sup-
port systems and systems to back
them up. There's nothing more
depressing than to wake up and
find that your entire collection is
dead.”

Viets said his firm will begin
preliminary drawings of the
aquarium in abeut 60 days. He
said turning the old steam plant
into an aquarium will be a chal-
lenge, but it's better than starting
from scratch.

“Now that we have a build-

" ing" be said, “it will be a lot

easier to get pecple interested in
funding the pro; I think we've
£ot a pretty good start.”
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Developer

once-thriving entertainment
and business district.

The project, renamed River
Market, is 10 be done in two

Grand Ave.

11, Morgan Orug Co. ¢. 1000
Shaty s Co.

miM

Royals’ White
wins Gold Glove
for seventh time

No other 2nd baseman
in AL has won as many
fielding awards. E-1

National/World

A Justice Department
official acknowledges that
Teamsters union President
Jackie Presser was an FBI
informant. A-3

Estimates of dacrage reach
into the millions after wind-
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hipped high tides lash the
coasts of the Carolinas. A-3

The Postal Servics reports
a $304.6 million profit for
the year. A4
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Real estate company to take part
in redevelopment of River Quay

Coatinued from Page A-1

Crand Avenue, just northeast
dt&cknmmm
Coaversion the steam

MMWmImu
coatingeat upon Missouri Pub-

lic Service Commission approv-
sl of e "s plans to close
the plantin 1992

of\he Market Area

nity development group, and
the C:rley firm said at the news
conference that the plan includ-
ed the restoration and eventual
expansion of the City Market.

The developers said the River
Market proposal included tumn-
ing the City Market into a year-
round rewil produce, fresh food
and fsrmer’s market.

The project’s $66.7 million
first phase, which includes the
City Market, is slated to begin
in the late fall of 1987 and 1ake
14 1o 16 months to complete.
The first phase lies between
Third Street and Interstate 29
and stretches from Wyandotte
Street on the cast to the west
side of Walnut Street.

The final plan for the City
Market still must be approved
by the city, according to Nancy
Seelen, executive director of
Market Area Development

Aquarium plan catches
steam users by surprise

Steam customers of the Kansas
City Power & Light Co. had
mixed reactions Tuesday when
they were told that KCP&L had
said it would support converting
its aging Grand Avenue Station
into an aquarium.

Those customers are aiready
concerned about the utility’s
plans to stop selling them steam
produced at the piant, at Second
Street and Grand.

KCP&L has asked the Missou-
ri Public Service Commission for
permission 0 phase out steam
generation at the Grand Avenue
plant by 1990. The company has

electric boilers or electric heating
equipment for about 130 steam

The state, which Kelly's office
represents, is aiready concerned
about KCP&L's pians for the
plant. Kelly said phasing out
steam service at three siate office
buildings Downtown beginning
next year would not allow
enough time 10 convert 10 anoth-
er source of heat.

Gene Sands, an attomey who
represents 11 building owners
and businesses getting stcam
from KCP&L, said the aqulnum
proposal was *‘news to me.”

His clients may oppose KCP&
L's proposed steam rate in-
creases in the PSC case. The
clients include Boatmen's First
National Bank of Kansas City,
Centerre Bank of Kansas City,
Kansas City Southern Industries
Inc., the Folly Theater and the
Cathedral of the Immaculate
Conception.

Jeremiah D. Finnegan, an at-
torney represeating Jackson
County, which is a big KCP&L
steam customer, said KCP&L's
aquarium proposal had been mo-
tivated by the utility's wish to
close the plant to Cut its excess
gencrating Capacity.
The would like to see

the Grand Avenue plant coatin-

we 0 gemerate sieam aad, in
additice, bum Gash to generaie

he said.
D-;u.wieemg{
Coben Asms Mansgement Inc.,
two buiidings hat buy
ssemen. He is considening
mmwwm
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Auguss 1, 19588

TO: A. J. Doyle -

FROM: R. H. Graham
M. C. Mandacina

Enclosad {s Energy Masters Corporation's proposal to
perfcra energy studies for our steam customers. We have
reviewed this proposai and believe all points that were
discussad have been included.

We are available to discuss this at anytime.

. Gfah
.C. T Nandaama
M. C. Mandacina ﬁ
REG:MCM: gp
Enclosure

cc: L. C. Rasmussen

I. R. Miller DiST ComL oPERaTIONS
J. A. Maybers AUG 011985
R. H. GRAHAM




Proposa) for
Professional
Services: STUDY OF ENERGY REQUIREMENTS FOR
STZAM HEAT CUSTOMERS OF
KANSAS CITY PCwWER & LIGHT COMPANY

Client: KANSAS CITY POWER & LIGHT COMPANY

Consultant: ENSRGY MASTEZ RS CORPORATION
11880 COLLEGE BOULEVARD
OVERLAND PARK, KANSAS 6621¢
(913) 468-5454

Date: _AUGUST §.-198%




I1.

KANSAS CITY POWER & LIGHT

The purzose of this study is to assist Kansas City Power &
Lighs Cempaay (KCPL) fn its commitment <to provide the
energy neecs ¢f all gf 1ts steam heat customers.

This study will fgent!fy the energy requirements of each
butleing and will provide specific recommendations. A
detatled estimate of the cost of faplementing each specific
reccmrencision wil) pe included fn this study.

while performing thfs study, Energy Masters engineers and
technicians will train KCPL personn@l im our proven method
of conducting fleld fnvestigations and energy analyses,

SgHES ML T

KCPL {ntsnds to develcp a five-year canversfon plan by
early 1986 énd to present the teatative plan to {ts steam
heat customers {n March, 1588 {f possible.

This study will be scheduled to meet KCPL's requfrements,
starting with those buildings selected as first priaority by
KCPL.

SERYICES RY ENCRCY MASTERS CORPOBATION

Energy Masters Corporatfon (EMC) proposes-to provide the
follcwing professional services for each bufliding:

1. Survey the bduilding and confer with operating personnel
to ascertain type and capacity of the mechanical and
electrical systems and operating procedures,

2. Analyze the staam and electric consumption for the last
three yaars.

3. Calculate the btuilding hsating load and ventilaticn
requirements,

4. Prepare an energy analysis by systes. {.s. bhsating,
water heatfng., fans, lighting 2rd equipment. Identify
areas of excess energy use,

§. Igentify steas wsages, %.e. domestic water heatiag.
atrance heating, er heidificatien, waic 8ight b

ccnverted ‘to res ace-heatiag -or “HBAL ~PEEP. ThU3
”i#*k}g;;,ga_war.mxsgﬁcxas:fii;kgg Feeen: —fer —on-site

Staam-gensratica.

6. Detarmime tha
e

el reg @sgtsﬁzy %g an §$-13§§ Q§c‘=£§?




KANSAS CITY POWER & LIGHT

7. Provide a scherattc cesfgn, fn sufficfent cetat] for
acturaze pricing, for any modifications Tecoh&dhidey to™
.recuce steam usage ana -for fnstallation of anvon-site [
electric botler,

8. Provide a _detailed cost estimate for-the ““recommended

mestfications and forggheelectric "boflecMAstallatiuniy

9. Train KCPL personnel in the proper methoed of conducting
fiela tnvestigaztions and energy analyses.

10. Provide three copfes of the complete Study of Energy
"Requirements, including a1l {nformatfon {temized above.
Because each study {s fatended for_.the _use _of_ a_
Butlding Cwner, EMCRW{J)IIGEITde - -statemenc of —dts>
qualfficaticns "2asTan i{ndependent-energy -consultanat.

l1. Furnish complete design services, preparing drawings
and specifications and checking shop drawings for the
recommended modfffcations and for the-electric F hofler,

>=installation :

12, Act as prime contractog __for _tha  recommended
modifications and for the {nstallation-Brzan melectrics
botler—mefurnished =by ZKCPLI——using ~=mechanica)l —and.3

J;Le"é‘ti-iczl-sjubcontracto,r:smappr_ovod_by_LCPL'.‘~" '

13. Provide construction management services, cocrdinating
the work of the mechanical and electrical csntracters °
‘-and ~-KCPL, Hake parfodic Ynspecticons —and approve
“Wonthly invoices for progress payments by KCPL.

Iv. COST OF SERVICES

EMC w131 provide the Study of Energy Requirements, as
describded 1{a Items 1 through 10 of Paragraph 1II, for a
total fee of three.cents ($.03) per square foot ~-0f _.gross_

floor ares. The minimum fee for any one buflding .shall.dbe.
Fiye Mundred -Dollars _($500.00).

EMC —wil] provide desfgn services, as descrided in Itea 11
of Paragraph III, for a total fes of six percent (63) .of

the construction cost. : N

- - - e

ENC _will .act as prime contractor..,ss described im Item 12

of Paragraph III, for_a totalzfes sfifosrtesacperceas (143)
-0f amthe construction cost. Coastrsctica cost shall Be the

sum ef the wmechanical sebceatract. tke electrical

sutcontract and the cost of eguipment furatished By RCPL,

T




KANSAS CITY POWER & LIGHT

E¥C w'll provide.sconrstruction management =services, .-as,
cesc-izec fn ltem 13 of Paragraph III, -for.a.total.fee of
six perze-t (88)_ _of the construction cest.  Canstruction
¢o¥t™ 8hall "de the sum of the mechanical contract, the
electrical contract and the cost of equipment furnished by
KCPRL .

V. TERMS QF PAYNENT

EMC wf11 B111 on the tenth of each month for work completed
tn the previcus month, Payment will be due within thirzy
days after receipt of {nvoice.

VI. ACRITIONAL SEBYTOES

when requested by KCPL, EMC will perform additional
services on &n hourly basis at our Standarcd Hourly Rates, a
copy of which 1s attached,

VII. ICAM

T

I'

The falloving peﬁsonnel vill be vresponsible for this
project: :

Frincipal: Bob Smfth

Project Marager: Narren Wallace

Mechanical Engfineer: Tom Doyle
Field Services: Ouke Yocum

Electrical Engtneer: Frank Jaderdorg

Architect
& Structural Engineer: Bo> Riley
QBLIGATIONS QF KCPi AND THE BUTIDING QWNER

KCPL will assign personnel to de trafned fn the proper

method of conducting field dnvestigations and wenergy
analyses.

KCPL will furaish one set of archizectural, mechanical, and
slectrical drasings of the existiag duilding. #f availadle.

XCPL will provice.stility c¢ata for a_pecicd of three _yesars.

The Eutlidinag OCwner will arraage for Emergy MNasters
Corporatica perscane! to Rave access 1o the DReildiag. as
regulre¢ for fiele tavestigaties,




KANSAS CITY POWER & LIGHT

*C%  #t!) pay the cost of reprecucticns of final drawings
an3 specificacions,

IX. Iysyeanae

gug carries both genera) 11ad12¢y and professicasl
1ia211¢2y fnsurance. Upsn the sfgning of a contrace,
fasurance certtficazes will be forwvarzed to KCPL,

X, ﬂnq.ﬂs .. -
The cos: of Payment bonds and performance bonds has not

been 1included 1n tnis proposal but will be furnfshed et
cost 1f regquestec by KCFL.

XI. TERMTNATION

KCPL may terminate this contract at any tiame by giving
wveitten nctice to EMC.

AGREED:

KANSAS CITY POwER 2 LIGHT COMPANY

BY: :

TITLE: Se. \: 3. t
Chied Oparad " OFtcer

DATE: R-7- ¥S

ENERGY MASTEZRS CCORPORATION

ov. _Ghpr LA

TITLE: 3 e

oATE: ___£. - 20

i
;
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Data Information Requent
Kansas Clty Power & Light Company
‘ Case No. HO-86-139
Requesiad From: 'z{!’n b r Py A
. LYl
Datz Reguenied: S NI ,1 1 Q7.
h&mﬁca¢kcqum: \_'49 A c..,‘ﬂ._ Ipn th &J_, GA..d.g.t:' "

1w I~ SNiea &JLL&“J‘LL 1’:4

. N . J- ." - , .
?- KCii'S J\_CJ.L‘ *#A_M_AL_MA%?—

s W\.‘G—M. u\-r_,u \

' s YW ot 0 4p k0 D/

Requested By: /4/.4. W ¥ ///75,&
Information Provided: i i ‘
Please see the attached memo for the answer.

The actached nformation provided to the Missour: Puilic Service Commission Staff ia response o the sbove da wformstion requast is sccurate
and compieze, and contains no matenial Murep-sTeniations or smssions. based wpen presemt facts of which ihe andersigaed haa knowisdge, information
or belief. mmm;mmsam«amfmwMm?*htu”i“mmdfnnmlﬂ
beiore the Commisnon, any matters are discovered winch would materialy affect the scraracy or compisteans of the snached informatios.

lhhacdaumvmmpmmmmwmmum*mﬂmhhnm
availabis for imapemion in the KCPAL Kaas Cly, Missouri office. or sther noxtion araly agpwshie. Wisre idemification of 3 document o
requested, briedly descnide the document te. §.. dook. ieter. memorsadam. repors) aad sase e foliowing icformacion e appiicadic for the pariceiar
document: name, Tl Sumber, suher, date af publicawon and pubiishee. ‘-hhdh-d‘-dhmm

BOES, FEDOTIL. aR2IYIES. COMpuIeT 3R FIEY, I FETEiLS. SUCiTs Or $A5A. Necondings. THMCTPCIAS and prisund. cypul or wHGTs MAGTRE of every kind in
YOUE JOSIINOR. SUBOL: of comtrel §f walud vour kngwiedge. The Jroacen “yeu" o “youwr™ m-:—%MAWMNm
EMPOYTR, IDATVEONS. Agens3 or 2T empdved I ¥ ang @ i@ e ’

. S




January 2, 1987

T0: Scc\}cn W. Cacttron
FROM: R. H. Graham
l‘-‘s;: Data hqu_cst #494, Steam Rate Case Fo. HO-86-139
The information requested on this dltl.. request 1is

essentially the same as that. requested and answered on Data
Request #42. Recent correspondence is attached.

RHG: gp
Attachment
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eneryy masters corporation

tuee Colege Budlevand
Suite 240

Qverigad Parh, RS a821l0
I3 83

December 12, 1986

-

Mr. Bob Graham

Kansas City Power & Light Company
P. 0. Box 679

Kansas City, Missouri 64141

RE: KCPL Company
1400 Baltimore Avenue
Kansas City., Missouri

" Dear Bob:

We propose to develop'a Conceptual Design for all energy-using
5Y§££2§miﬂu$h€-Eyilﬁiﬂg,EEESE,YREaﬁﬁﬁgpy at_1400 531tim°fe:ﬁ593§§i
: 'jéc;ive;ﬁwill’1be“:td‘feliminatg:;thg"ti§ﬁ§5gpeﬁt};£or"purchase.‘L

~‘steam, reduce energy consumption, eliminate heating probléms and
provide flexibility to accomodate future changes in occupancy.

The following services will be included:

1) Evaluate each major item of HVAC equipment., estimating
its remaining life.

2) Recommend modifications to solve the -heating problers
in the exterior rooms.
removal of mazin frame computer.

4) Confer with operaticns persoanel to identify occupancy
changes such as additicmal equipment lcads.

5) repare a comparative analvsis for alternative systems
which dc not reguire purchased steas.

&) Determine the feasibility ef & heat pusp or heat
recovery system which would utilize the internal lcads
such as cospulers to heatl ths gzterics roamsS.

This Conceptual Design will be usefal ia seh mling equipement
replacemeat ané in implementisg ke sodifications which sust be
conwpleted beifcre the 2lelw service cas be leraisated.

sates S D, Dee o Bepas (oesde

' 3) Analyze the energy impact of wecent modifications, ie.

28~-38




Pz. Graham
Erecemoer 12, 1986
Page Tweo

' d

g rripese Lo provide this Conceptual Dezign for a Total Fee of
Four Thousand Five Hundred Dollars ($4,500). This Conceptual
OQrzinan will reduce the cost of our Final Design; therefore, if
you graceed wita this Conceptual Design, we will complete tne
final Design for a fee of 4\ instead of the 6% which is stated

i our eurrent agreewent.

Fiease ccntact us after you have haéd an opportunity to review
this propnsal. ) .

Sincerely,
JNERGY #ASIERS CORPORATION
‘ ”{if&M

Robert E. Smith, P.E.
Chairman

"RES/ le




energy masters corporation

3 2eeu Cuslluge Ronbovand
Nunte 230

Overiamd Park, RS &R210
(R R BRI N

November 10, 1986°

o
-

Mr. Alan Carter

Regional Field Service Manager
Church's Fried Chicken, Inc.
Region V Headquarters

4555 McDonnell Boulevard

Sst. Louis, MO 63134

RE: Church's Fried Chicken
1016 Main
Kansas City, Missouti

Dear Mr. Carter:

We appreciate your consideration of this proposal to assist in
updaczng the Heating, Ventilating and Air Conditioning (HVAC)
System for your building in Kansas City's Central Business

District.

Being familiar with this building and its HVAC system, wve offer
a few observations for your consideration. Most of the HVAC
equipment and controls should be replaced because they are
obsolete and will be difficult and expensxve to maintain. . Much
of the ductwork can be reused, thus minimizing disruptions in
the food preparation., serving and dining areas. ‘A new heating
source must be provxded because of the scheduled termination of
steam service “in the central buSiness dxstrxct.; An industrial
quality refrzgeratxon compressor with unloadxng capabilities
should be utilized in a building of this size having extremely
variable cooling requirements.

We propose to provide a Preliminary Design including the
folleowing services:

1} Analyze the present aad future bheating and cooling
reguirements of the buildisg.

2) Determine the best energy 8S0urce o replace the steanm
sevvice which will scea be discosnected. Coasider
electricity. patural gas er gecoverable esergy {rom
cocking aad air conditicaiag.




By. Carvter

Hovembaer
Page Two

3)

q)

5)

6)

10, 1986

Evaluate alternative HVAC System, identifying the aystemn
having the highest reliability and tre lovest owning and

opecating cost.
Provide equipment specifications and sizing for the
refrigeration compressor, air handling wunits and all
other major. equipment items.

Prepare ‘preliminary design drawings of the new HVAC
System.

Submit a Design-Build Proposal with a firm price for
furnishing and installing the new HVAC System.

Energy Masters Corporation will provide the preliminary design

for a
($3,500)

Lump Sum Fee of Three Thousand Five Eundred Dollars

If you choose to accept our Design-~Build Proposal,

2ll of our services will be included in the firm price so that
you will not be billed separately for our preliminary desiga.

Please contact us if you have any questions regarding this

praposal

Sincerely.,

ENERGY MASTERS CORPOkATION

Rt £ szt

Robert E

RES/jlo

ACCEPRTED
CHURCH'S

BY:

. Smith, P.E.

-
-

FRIED CHICKEXN

E 24-13
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Class

Data lnformaten Request

Kansan City Power & Light Company
-~ Case No. HO-88-129.

\ ,;_:-...
Regqueniad From: . : ™%\ -

Pl
Dase Requesied. Qi 2o .t ‘;[T 1S 77
Information R!gqumed:
e \‘.’-i"" () f‘l gt";-‘ rrli‘L [zz_.r"\‘ L. ?5

n

2 y
Reguested By: // /MA):’* ‘l/f / {Mj (-
Information Provided: -

The intent of the Stesm Cogversicn Plan was $o retgin g1l grssm customers

as_heat customers. This could oor be g0 oemtichad by Fopnishian oog Bnidorg
Energy Mast:rs was instructed to study eiactric alternatives cnlyv.

The attached information provided to the Missouri Pudlic Service Commimion Siaff in response to the above data information request is accurate
aad compiete, and comaing 0o matevial misrepresentations or omissoas. dased zpoa present facts of wiich the undersigned Aas knowiedge. information
ot beliel. The undersigned agrees to immediately infores the Missoun Pubiic Service Commission Saaff if. doring the peadency of Cass No. RO-36-139
before the Comminsion. any matters are discovered wiich would mamrialy affect the securacy or complesrams of the sttached information.

If these data are volummnous. plesse (1) identify the relevant ocomeets sad thair Jonation {2) ke arvanguments with soquestor to ave documents
available for inspection i the KCPAL Kansas Ciry, Missour: office, or other jacetion: metsally agresshic. Where idemification of & docsment is
requested, drieily descride the documen: (e.g.. book, lettier, Semorsadum. repors; aad suts “he foillewing iaforwation a8 sppiicadie for tde parvicuiar
document: aame, ticle, sumbder. aushor. datwe of pubiicaten and pedisher, i, Sue wriran, and e same sad aidren of the porscads) aving
pesesion of the docwmes. As esed in thia data fequen: tHe v “Socument ™ ncindee publicazion of suy formas, workpspers, hners, memoranda,
LN %, 2BaLYVeS, JOMPUIET SAALFILY, (9 CeRRs, SUdien o0 GaM. ecanding., CEmCTiption: aad prineed. cYped or welmm aacrvialof cvery ind in
your cunody or control o within your baowirdge. The prosowe s You" i 2 Eann O Peew 2 Lig Comparr and i
TMPLEVENS, RTINS, IR OF KT empioved Yy or acung i & deai - -

Dase Recnived,




$tesn Meeting
duguat 31, 1984
Page 2

After discussing the probability of success with various marketing
approaches, it wes agreed thac the market plan would include an arrangement
wherein the company would supply and install all of the equipment at each
customer location necessary to provide the heating or steam service. This
concept allows the cuatomer to be told that we are abandoning the stnam
distribution system, but continuing to supply steam service with couwpany-
supplied equipment. This plan would have to include a provision wherein
the customer would be responsible for operating and maintaining the systenm,
aod would eventually take ownership of the equipment and be an electric
heating customer rather than a steam customer.

J. A. Mayberry and B. J. Beaudoin are responsible for developing the
detailed study and marketing plan. The team will be similar to chat used
to develop the plan for the conversion of the direct current system. This
study is to cover as many options as practical and have input from
Corporate Planning on the econmomics, from Taxes on the implication of owner-
ship, from Legal on the contracts and presentation to the Corporation
Commission, from Commercial Operations on the development of the marketing
plan, and from Utility Steam Operations on the steam system itself.

The order from the Misscuri Public Service Commission expected September 17
on the suspension of our rate case may well have a bearing on the direction
of our conversion plan. Prior to that time, work can proceed on a conversion
plan with the emphasis initially on the 15 PSI customers and working on up to
the high pressure or 185 PSI customers. This study is to proceed as

expeditiously as practical.
- énmiﬁfﬁézéigéiq"

REG:rm
09/04/84
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