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11~&1!1/Type of lxhibit: ~8t~, 
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Spouod.n; Party: l'ii&Bwd MU.c 

Se~i~e C01mt~sion 
CCM~PHY: Kaua1111 City fwer 

ud t:l.;bt CCM~PADY 
Case No.: B0-86-139 

MISSOURI PUBLIC SERVICE COMMISSION 

UTILITY DIVISION 

DIRECT TESTIMO~"Y 
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KEITH A. HASKAMP 

JefferliOO City. M~ri 
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1~ the .. tteT of th• iuvestiaation 
of ~t~m ~ervice rendered by 
b~ns City Power & Light Company. 

) 
) 
) 

Case No. HG-86-139 

AFFIDAVIT OF KEITH A. HASKAMP 

STATE OF MISSOURI 

COUNTY OF COLE 

) 
) ss 
) 

Keith A. Haskamp, of lawful age, on his oath states: That he has 
participated in the preparation of the attached written testimony and 
attached appendices/schedules in question and answer form, consisting of &j 
pages of testimony to be presented in the above case, that the answers in 
the attached written testimony were given by him; that he has knowledge cf 
the matters set forth in such answers; and that such matters arc true to 
the best of his knowledge and belief. 

IC STAT 
CIIU Cfl. 

In' Cll!llllSSltll £XII. Jlii.V ll,t!89 
IUII£1 i!lllll II1S$tllllll 110iAIIY ASSOC. 

My Co=mission expires -----------------------------------------------
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5 

6 

7 

OF 

KEITH A. HASICAMP 

KANSAS CITY POWER & LIGHT COMPANY 

CASE NO. H0-86-136 

Q. Please state your name and business address. 

A. Keith A. Haskamp, 700 East Eighth Street, University Towers 

8 II, Kansas City, MO 64106. 

9 Q. By whom are you employed and in what capacity? 

10 A. I am employed by the Missouri Public Service Commission 

11 (Commission) as a Regulatory Auditor. 

12 Q. Pl~ase describe your educational background. 

13 A. I attended Longview Community College in Lee's Summit, 

14 Missouri, from which I received an Associate of Arts degree with an 

15 accounting emphasis in December, 1978. I received my Bachelor of Science 

16 in Business Administration with a major in accounting from Rockhurst 

17 College in Kansas City, Missouri, in December, 1981. 

18 Q. What has been the nature of your duties while employed by 

19 the l'Iisso,uri Public Service COIIIIIlission? 

20 

21 

22 

23 

A. Under the direction of the Chief Accountant, I have assisted 

with the audits and examinations of the ~ and records of public 

utilities with rqard to p-copoaed rate iacreaua and compliaac:e with 

24 11 Q. lave Jft pruiwaly fUN tnt~ Mfen dda c_.iuioo? 

25 ~ A. lu. ~e 1 Uetll* tM cuu is 1iliW3 I ~ ~UN 
26 I teu~ Mfll!n tide C~wtute. 

~--~---·-~---------------------------....-
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A. My anu of ruponlilib11:1ty included participating in a 

documtlnt nvililw of Company penonnel steam utility files and an 

examination of Kansas City Power & Light Company's steam utility marketing 

program respecting the downtown district heating systmn. 

Q. Did you review the Company's steam utility marketing program 

outside of the dowr.town steam loop? 

A. No. Staff witness Mark L. Oligschlaeger, in his prefiled 

direct testimony, addresses the Company's efforts in regard to Corn 

Products Corporation, and National Starch. 

DOCUMENT REVIEW 

Q. What was the purpose of Staff's document review of Company 

personnel &team utility files? 

A. TI1e purpose of Staff's document review was to discover and 

I e.xamine: both the type and flow of data available on the Company's steam 

I utility syst•am in order to develop an understandin~ of the management and 

II decision m.aking process relating to KCPL 's steam utility operations. 

!j Bac~ause KCPL b proposing to ph~uut-out and discontinue its district 
I 

j h.aii!U.ng o;ystel!l, it was nece$$&cy to u~ne the doc"~Ments to gain an 

1! underst~in& of bow KCPL operat&4 the s~~ utility ~ni to detersiue the 

jl cc~iti<m of the syata. Staff r'M'iiiNM ~ aucll informatioa u waa 

I' tl a'Taila.ble to -ub a p~r ~t~miaetia ~ ~d~ to NM a 

R i''k~il!lMU.• the f~ cl ~~ dictrtct 

~ Q. ~t •- ftl• wan ~iaN 
~ .. atn 
I 
I 
H 
~ 
lll 
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8 

i CIO; le~rd Beaudoin, Vice President, Finance; lobart Graham, Director 

of Miuoud Cust0111er Service Operations; Michael Mandac:ina, Senior 

Director Cust011er Relations; Phillip Cacioppo, late !naineer; J, A, 

Mayberry~ Vice Presid•nt Commercial Operations; J. R. Miller, Senior Vice 

President T&D (Transmission and Distribution) Operations; W, Wiehe • 

Director T&D Operations; L. T. Pettus, Manager T&D Construction & 

Q Maintenance; Ray Huttsell, Manager T&D Construction & !o':aintenance 

10 (Manchester); and Stan Jameson, Vice-President T&D System Operations. 

11 Staff requested from each of these individuals all documents related to 

12 tlle Company's steam utility system or service. Staff revie,..ed all 

13 documents provided by Company in response to the above refeTenced data 

14 Tequests and obtained copies of certain of those documents which aTe being 

15 used by Staff in the present case. 

16 Q, Why were the Company individuals previously listed chosen by 

17 Staff to be a part of this document review? 

A. Staff chose each of these individuals because of their 

19 1 direct or incirect involvement in the Company's steam utility system both 
II 

20 II at the pras11nt time as well as in the past. 

2' ~~~ Q. Vera there additional steam utility files reviewed by Staff 

~'""' ~ :: ,

1 

\Jhic.:h are bein1 tt.U 1D this cant 

.;.,J I .\. Yn. tM c~ T~ tc Staff hu lnfcm~~~~ticm ~t 
:2J 11 h. lU, !Kl~ u ~e 2. autea a pp l ~nan were '*J• :I=· , ................ - ... ...uu.t ...... fU.. ...... 
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2 nc:h u intend COlllll)any coueapondence, clocuante c:oncemina .. rvtc:e to a 

3 c:\an:ent or proGpective sua utility c:uatOMr or bis aaant, and other 

4 seaeral information such as anergy studies or rata analyses dona for a 

5 currant or proapectivu steam utility customer or his asent. 

6 Q. What job files were provided to Staff? 

7 A. A list of the job files provided for Staff's review is 

8 included on Schedule 3-2. 

9 Q. How did Staff become aware of the job files? 

10 A. As evidenced on Schedule 2-1, Staff learned of the existence 

11 of these files during a November 3, 1986 meeting held with Mr. Robert 

12 Graham, Director of Missouri Customer Service Operations. Mr. Graham 

13 informed the Staff that .the job files contained all correspondence b~tween 

"14 the Company and any prospective downtown steam utility customers. Staff 

15 was interested in discovering what, if any, marketing was undertaken by 

16 the Company to sell steam utility service to new customers. Staff was 

17 I also interested in reviewing all correspondence and studies performed 

· 18 which related to the steam utility system and its customers. 

191
1 

Q. Did Staff rely on any other documents during the course of 

20 I its investigation and review of KCPL's proposal presented in this case? 
I 

21 A. Yes. There were some documents that were requested under 

22 Data Information "Request No. 104 in the m-84-147 docket which were 
I 

23 i reviewed by the Staff in this case. 

2411 ~ 
"'" J ,.. D 
2e 

Q. 

~ a ~ U'lri.• of o. c~.y•a ... ~ effort wi.dda 

t.M ~~ •t.ua l.~? 
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Q. \.'hat indaht did suu &dn iuto the CoUil)&Dy' s sten 

2 p~oarn for the dovotowo customers and what concluDions baa 

3 Staff auived at in its nviw of varioua Coml)any documeutlll aud the 

4 ~auy'a prefiled direct testimony and exhibits filed in this case? 

5 A. From what Staff has exnined, there was little if any 

6 attention ever paid to the marketing or promution of steam utility service 

' on the Company's downtown steam loop. Although there were various efforts 

8 undertaken during the 1980's to improve the coudition of the Company's 

Q steam system, the Company's p•)sition toward the marketing of steam did not 

10 change because the Company, as a matter of policy, began actively pursuing 

11 off-peak electric load at the same time. As a result, electric heat was 

12 marketed as the first priority with .steam heat being marketed as a 

13 secondary alternative if electric heat was not chos.an by the customer. By 

14 marketing steam service only as an alternative to electric service in a 

15 period of growth and revitalization in downtown Kansas City, the Company 

16 passed up opportunities to add steam customers to the system. These 

17 I opportunities were missed because the Company had no long term marketing 

18 ~ atra~egies in place to address this renaissance. In addition to this, the 

19 Company made a decision sometime prior to August 3, 1984, to no longer 

20 connect nev customers to the system. Furthermore, the Company's proposal 

21 li i1il the p~enent case to raise the utility steaa rateu over 120% has the 

221 eff~ct of damrketins. All these actions had the effect of cU.scoora1iUS 

23 I DeW custoaers from takius st~ service. Fimelly. in Staff's view, the 

:2.tlt C~y'• p~ et~ c~n:hm. plam ~ toM au dectl:'ic 

: ij.' Hri:•tius plu Uld p~tiual ana~. 
"';" ~ Q. Dilli ot~ 1llilllllhn 04 t:M suu ~ tM ef 

~~tt,'M.•s 04 ~-~! 

I 
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A. 'leta. Staff vttuaa Deborah A. Bernsen and Staff consultant 

2 wituaa Derick o. Dahlen each cliacuaa the importance of havtns an 

3 aur~uaaive urkettq policy directed toward the ut:l!.Lty steam service. 

4 With utility stelllll aarvice belns one of three eneray alternatives 

5 available in the downtown area, it is essential that the marketing of 

. 6 utility steam service be as aggressive as the marketing of electric and 

7 aaa service. This aggressive marketing would help to ensure that the 

8 customer is afforded a choice between three energy options, not just two, 

9 by injecting competition into the marketplace. For the Company this 

10 marketing effort would help to promote the success of and maintain the 

11 viability of utility steam service within downtown Kansas City, enabling 

12 KCPL to continue to serve its utility steam customers as it has for many 

13 years. 

14 Q. How much attention was paid to the marketing of steam by 

15 managemen·t? 

16 A. There was very little if any •anagement attention ever paid 

17 to the marketing of steam. The Company's response to Staff Data 

18 Information Request No. 491, included as Schedule 4, indicates that there 

19 was no formal unified Steam Department prior to 1982. Staff witnesses 

20 Oligschlaeger and Eernsen further address the Steaa Department' a 

21 organization in their prefiled direct testimoay. In addition to this, the 

22 Company's response to Staff Deta Iaformatioa ~at No. 493, included as 

23 Scheciule 5 ~ nates oa paae 2 tllat "taue baa mrftr \)eea a market!!& 

24 i 'llemtaeat ftd:ic:aud aolely to th u.k of ..n.ug atua" (__...is 

:?S ~ Mde'li). 

~~ Q. 
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5 that: 

¢ We haYe always had an engineer or market rep 
[repre1entative] trained and available to work with 

7 customers in making their heat selection. We have always 
had sufficient staff involved in marketing steam to answer 

8 all the questions and make any analysis that was deemed 
necessary, either by the Company or the customers. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

If it was necessary to answer questions or perform analyses 

regarding utility steam services, then one or two Company personnel who 

were charged with the dual responsibility of marketing both steam and 

electric services would be available. Apparently, the Company thought 

that little effort was necessary to market utility steam serrice to 

potential customers. 

Q. Does the same type of marketing structure still exist today 

in regard to the utility steam system? 

A. Yes. As stated on Schedule S-2: 

[t]here are two engineers assigned to take care of the 
steaa service work and coordinating the energy audits. 
Both of these engineers have other duties, but are 
available at all ti111es to at~swer questions that steam 
CUStOllleTS mi&bt have. 

Q. What "steaa service work" are these two •111:!:neers imrolYed 
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1\'1 dl C~$le~, I.CPt. r3U 1cbedulu and, in IOU 
~44~1. th~ r~te c~leul~tion on vhat~v~r 

co~id~r~d. In sou ca~es thd owner or 
would w.ant a compari~aon made of 111ten 

J ver~us electric. In other ca&ftlil the owner or his 
con111ultant would have pretty much --~~ up their mind before 

J w~ had an opportunity to have any input. 

c This does not appear to Staff to be active marketing of steam 

7 S@rvice. By merely providing the customer with its rate structure and an 

8 occasional comparison between steam and electric, the Company was not 

Q trying to further the growth of the steam system. There was little if any 

10 effort expended to sell and promote the Company's steam utility service. 

1·1 The absence of a steam marketing department dedicated to customer 

12 expansion and growth in the downtown loop further supports a lack of 

13 attention to the marketing of steam utility service. It appears as though 

14 the Company's only marketing effort was little more than presenting their 

15 stea tariffs to the customer if requested to do so. If the customer bed 

16 already arrived at a decision in regard to energy alternatives, then it 

17 was not pursued any further. 

18 Q. Were any other documents reviewed which indicated that very 

~9 1ittl(t at.tention was paid to the steEl system overall? 

20 I A. Yes. Schedule 7 is a letter dated January 20, 1984 to Mr. 

2 i I A. J. t'oyle, President and CEO, from. Mr. J. R. Miller, Senior Vice 

.?211 President. T&D, which states that "[t]he n.stem b operated and l!lli:!.ntained 

23 1! vith c~re ADd ent~i~ nov rather than treat~ as a step child to the 

24 !1 electrical b~.u1iau u we 11&4 ~ prrrl~ly" {~silll add~). In 

25 !j CAtl:Ut to tins c~ in ani~ t~ st ... ~rau:1~. tha iMrbting 
! 

~ 'I 
...;C' 11 of at... e~t~ tn k u a ablp chil~ tn tM el~tl:''ical ..... I *'' ~in.-. 

I . -
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Q. What waa the earliest date Staff noted that the Company 

lea~ than dedicated to the marketing of the utility steam service 

4 A. In a June 28, 1972 memorandum regarding service to the n~~ 

5 Mercantile Bank building, Mr. Robert Graham stated that: 

¢ During the week of June 12th • • • [wJe sent all the 
various rates on both steam and electric to this consulting 

7 firm [MN&T]. We also Mdviaed them that steam might not be 
available for this project and that they should very 

8 seriously consider going total electric. 

9 [Emphasis added. J 

10 (Schedule 8-2). 

11 This is the earliest date the Staff found evidence to support 

12 the conclusion that the Company discouraged the hook-up of potential steam 

13 customers. The Company's marketing efforts were directed more toward 

14 electric service with little attention being paid to the marketing of 

15 steam service. Staff would assume that the decision to demarket steam 

16 service was made prior to this date. 

17 Staff received this document on February 20, 1987 in response to 

18 Staff Data Information Request No. 632. Subsequent to this time, the 

19 Staff has submitted further data information requests concerning this 

20 subject and if the need arises, will file supplemental prefiled direct 

21 

221, te•t""'"'Y·Q. 
Did Staff review other acre receot ~ots which would 

24 1 A. Yea. n.o letten dated .J~ :n. lHl 8Dli ~ 21, 
-~~ I "'"' ,! 1~a1 -ver• •ta!Ded fnra the fUu ef Jb:. J. A. IIIQM!UJ Bid an tocl.aied 

~ li u ~heft!• 9. lo tM Unt lana- h J. 1. •n-.. 'fke ~ 
---- n .. r ... it ~ 

~ · tau the Ct~~~;-.~a ._ ~-. --dl!ll.hr .. .._ ....... .. 

_,_ 
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9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

[b]ec:ause the ColllP&ny ham a filed rate and the 
buildin~ is adjacent to the existing steam oyatem, in 
accordance with Section 3.01 of KCPL' s Rules and 
Regulations, I do not believe service can be refused. 
This has been discussed with the Law Department and 
the Rates Department, and both concur with thia 
opinion. 

(Schedule 9-1) [emphasis added] 

It appears that the Company seriously considered refusing steam service to 

the Jackson County Jail. Mr. Evans went on to state that 

[t]he customer should be advised that due to the age 
oi Grand Avenue and the steam system, the future cost 
of steam will be rather high. If the electric portion 
of Grand Avenue is retired in 1990, as planned, or if 
an alternate facility for steam becomes necessary, the 
steam customer will bear full cost responsibility in 
the future. 

(Schedule 9-1) 

This type of dialogue is not indicative of a company interested in 

marketing its product to ensure the steam utility business is viable in 

19 the downtown loop. Thus, the Company's marketing efforts were definitely 

20 not directed toward selling steam heat within the downtown steam loop 

21 

22 li 

23 I 
24 I 

during this period. This appr04ch could actually be characterized as 

dcmarltetiU~. 

Q. 

I service to Corn P~ts Corporatio. (CPC) ~ d~. What vere lk. 

25 11 Evaa• ree~.uu~ a ~lytq diU ~tt!al NM 1~ 
, I 
,;.61!1 CU8tGI'IIIIIAU! 

,.., i 
"· ,~ A h statu 

~~ . 
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FNBA!rti tutU..)' of ... ,. 
:~~ld aot be uteued baycmd the edaUna 'downtown' bouodary. !!!!. 

2 vrket HDetrastcm, toaetber with this oblisation to sana, should be 

J !&iecou~:yed at tbta tiM." 

4 Tbb letter definitely above that not only did the COl!lpany 

5 conaicler denyiaa service to the Jackson County Jail, a customer ~ its 

o s•rvice territory, but it was also reluctant to ~ its service 

7 territory to serve a large base load steam user, one which surely would 

8 have improved the load factor of the steam utility system. 

Q Q. Are there other instances which would indicate that the 

10 Company was reluctant to supply steam utility service to a customer? 

11 A. Yes. Mr. Michael Reiter, Service Engineer, in a letter 

12 dated February 4, 1980, to Mr. Jim Hogan, Manager Electrical Engineering, 

13 requested that a determination be made as to whether the "steam capacity 

14 will be available for service" to the new Vista Hotel. This letter is 

15 included on Schedule 10-1. 

16 

17 

•18 

19 

20 

21 

22 

Q. What was the reply to Mr. Reiter's inquiry? 

A. Mr. Lynn Freeman, Superintendent Electrical Engineering, 

responded to Mr. Reiter on February 15, lS80 by stating that: 

'We have the capability of delivering a steam demand of 
35,000 lbs ./hr. to the hotel frOlll our 185# high pressure 
tran&ldssion line; but, the production oi steam at Grand 
Avenue Station could be a probl• in the nt't too distant 
~· We have referred this probl• to Leoa !oyce and he 
bas in<iicated that an executive policy decision will be 
necesaary llefore any c-.itaeDts can be ..a.. 

23 [m.pbaaia &deed.] 

24 IJ (Schedule 1G-3) 
! 

25 ~ Alt ... it is etated M-re t~ t.U ~ tk!a have dae 

:26 ~ilic,' te aern this aw leed. tt t.a a1R MMM that • ~iv• 

-u-
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J ~ervin& the Vista Hotel? 

5 A. Schedule 10-2 containa a letter from Mr. Boyea to ~r. Donald 

6 McPhee, Vice President-System Pow&r Operations, dated February 11, 1980. 

7 Mr. Boyce's letter informed Mr. McPhee that 11we would propose to answer 

8 that we ~ !!2£, have fim capability to serve this load" [emphasis added]. 

Q However. Mr. McPhee's handwritten note appearing on that same page reads, 

10 "Review and let's discuss." 

11 Q. Was this situation reviewed by Mssrs. McPhee and Boyce? 

12 A. Yes. On Schedule 10-4 there are meeting notes dated 

13 February 21, 1980 on the subject of. "Grand Avenue Steam Supply For 

14 District Heating System". It is stated that "[a] review of the capability 

15 of Grand Avenue Station boilers was made, and it was agreed that capacity 

16 is available to serve an additional 35,000 lb./hr. load" [emphasis added]. 

17 Q. With the determination made that there !!_! available 

18 capacity.to serve the Vista, was an executive policy decision made to 

19 l ser.vice this new customer? 

20 1 A. Yes. On Schedule 10-4, Mr. Grahaa sutes that "fo]n 2/25/80 

21 I J. A. ?~yberry discussed this proje~t with Art Doyle. It was decided that 
I 

22 
1
j KCP&L would serve the proposed hotel with steaa. A study will be made to 

23 II detenrl.ne if omy addiUou{al] ~~tamer!§ will H served." 
l! 

2~ II 
25 IJvuu:a ~el. omd. tM J~ 

~~~ 2:6 ~ 
1 ,.<OJ,..... .. ,, .. .,,_ ... wu ~~le tM ~·~ ~Uen4 tii<M sen~ dtMr of tM&e 

1----·· 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

5 

6 

7 

8 
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12 
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A. Mr. Graham. in response to Staff Data Information Request 

No. 711, ~tates that: 

(Schedule 

1 have not been able to find any documentation of KCPL 
refusing steam service to any customer. Neither have I 
found any documentation of ua discouraging customers from 
receiving service, unless giving the customers the rate 
sheets and making an analysis coula be construed as 
discouragement to taking steam service. 

11-2) 

Staff would assume from this response that the Company does not 

believe that it has discouraged customers from connecting to the utility 

steam system. 

Q. With the Company's attitude toward discouraging new steam 

customers, were rumors started and circulated among the Company's downtown 

steam utility customers concerning the future of the downtown steam 

utility service? 

I A. Yes. As a matter of fact, as evidenced in Schedule 12, KCPL 

171 
18 I 

was aware of the existence of these rumors. In an effort to quell such 

10 
rumors the Company sent a letter to each of its steaa customers concerning 

I 
the validity of these unconfirmed reports. The letter is dated May 5, 

20 

111982 and was written by J. J.. Mayberry, Vice-President COIIDercial 
2•1 ,! 

22 
\i Operations. In this letter Mr. Mayberry writes: 

1
'1 Contrary to HIM ~n. i.at. ha no plaBa to abandom or 

23 
1
. tcn:aiute its ~tmra ~tility ateaa nrvke. In f&et, 

'")• 1 4!l•1te the ~ite is u.. Vi~ ~ recallt «!allllllllldtmenu 
4

- h to ~ ~ ... fiat~ lotel aa 
11 •1 

.?~ It 
~ij 
r '(._•1>-ll 
I 
I 
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I ~~ 

,, 
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Staff fioda it interestina that the Company would point to these 

two cuatomera in 1982 to silence rumora reaardins the future of the steam 

ayatcm when in fact the Company considered not serving these two customers 

in 1980 and 1981. 

Q. Would these rumors have possibly contributed in any way to 

the large decline in the customer base from 1980 onward? 

A. It's possible that these rumors could have contributed to a 

decline in the customer base. The customers' percep.tions of the steam 

system and its viability would definitely affect their decision to stay on 

as customers of the steam system. The Company should have developed some 

kind of marketing strategy to aggressively combat not only the rumors and 

any negative customer perceptions, but also the large declines in the 

customer bas~. Giving assurances to the customer that steam service is 

readily available and pursuing an active marketing plan, which would 

demonstrate that it will be available in the future, would help to instill 

customer co.1fidence and satisfaction with the Company's utility steam 

service. 

I Q. Weren't the early 1980's the beginning of a revival for 

downtown Kansas City? 
I I A. Yes. As stated on Schedule 12-1. "KCPL intends to continue 

I its utility stlli&a service in the ciowntown area as an attractive and 

I ecoaoaical so.rce of heat aDd ener&J ia aupport of the revitalization of 

~~- -·- - City. • -.., tloo "- ... oo< follow ., en tbia 

~~ iatntin. \lith -. lna-nap ~ attaCe&J in plau to pr.,are for 
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SJeta. Are t:lun~e C~DJ docuunu which you reviewed that would 

.. ~ribe these actions? 

A. Yea. Schedule 7, which vas previously referenced, states 

that ~[m]uch t.prova.ent has been accomplished in operation and management 

of our downtown steam system since (1) M. c. Mandacina was namad Manager 

February 1, 1982, and (2) a steam department was formed April 19, 1982, 

and set up to report to J. L. Stracke and R. A. Timm in Internal 

8 Services." A more in-depth analysis of the history Bnd present status of 

Q the steam utility system and organization is baing addressed by Staff 

10 witness Oligschlaeger. 

11 Q. Did the Company also change its policy toward marketing of 

12 steam service within the downtown steam loop during this timeframe? 

13 A. No. At the time the Company was providing mere management 

14 attention to the steam utility operation, it did not devote more attention 

15 to the marketing of steam within the downtown steam loop. As earlier 

16 reterenced in Schedule 6, the Company's marketing efforts consisted of 

17 providing rate schedules for steam service. In some cases, the Company 

'18 did perform comparisons of steam rates versus electric rates if requested 

19 as stated in Company's response to Staff Data Information Request No. 578, 

20 which is included as Schedule 13. Also included on Schedule 13-2 is the 

2·i statement that "[a]s steam from the distribution [systeal lost its 

22 1 competitive position • • • the emphasis on marbU.D& tuned to electric 

23 hut." Therefore. there vas a further deterioration of the Compuy's 

241 already lackluster steam utility marbt!D& effort. 

25 1 Q • Is there ay iHicaticm of 1lhea .. dl:e Ullilld a em aadat!D& 

26 
1 

t\lmed to electtic Mlat,.'i 

2? I A. la ~ t'UJIIIIIUe to lbff ~~ida~ ll'fiUISt: lie. 

2S ~ $3~. ~lMM • khhl• If,~ it u ~a ldd·mh IAI-l ._ a 
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l'n~Dm~ Tut~ of , .... 
f~ ~ p~io~ to J~ry 1913, elect~ic beat wMa aa~keted befo~e steam 

l Met :b l!IIJOU cues." Bovever, Staff would contend that as early aa 1972 

J tbe C~y qpbu:l.ud electric beat over steam beat. Thia 18 evidenced 

4 on Schedule 8-2 when MN&T, a consul tins firm who participated in the 

5 construction of tbe Mercantile Bank, wae advised that steam misht not b~ 

6 available and that serious consideration should be given to going total 

7 electric.:. 

8 Also included in Schedule 14 is the "Year-end Status Report -

Q Utility Steam Opvrations" for 1982, dated January 14, 1983 and prepared by 

10 Mr. Mandacina, who at the time was Manager Utility Steam Operations. This 

11 report was distributed to Mr. Doyle and Mr. Miller. 

12 Q. What was stated in this 1982 Year-end Status Report 

13 regarding the future marketing potential of utility steam service? 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

25 

could: 

A. Mr. Ma.ndacina believed that by connecting CPC the Company 

project the continuation of steam heat as a heat source 
competitive to gas, and a supplemental choice to electric 
for both renovations and new construction in the Downtown 
area • • • • We anticipate an active effort beginning in 
1983 to re-acquire the customers that have recently 
disconnected their steam service and switched to gas fired 
boilers, as well as selling steam to the newly planned 
buildings that do not install electric heat. 

[Emphasis added.] 

(Schedule 14-4) 

This would further ~icate that off-peak electric heat was the 

to.paay's priority with steam heat MUs ~84 aa a secoeU~ pro4uct. 

Q. 

I tiect:'te --a ftidt wou1• ~17 ~au ldth the ~ f;f at ... t 

; A. 'fu.. S.lectell ~ ~ the CUIIIIIaJ ~a UIJIUlllil81 to k&ff 

I" ~M:a ~:toa ..._.t •· •· cu. •· .....,_,u,. llliil.hhl • ldt••~ 
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~Htuu._, o! 
~'h A.~~~-

15. *" twn fntlll tbe "M.J:utina DiMntlliou lleport - Beatina" wbieh waa 

~~ 1a february, 1983. It was stated on Schedule 15-3 that the 

~ de6tred to "[i)IIIPlement strons awl well uirected market:l.rla 

pJ:OSr~ which will iiiiProve custour awareness and build off-peak alectric 

heatiq salea in a tiuly and cost effective mallller." 

Reatina"? 

Q. lr."hat else was noted in the "Harketing Dimensions Report -

A. It is stated on Schedule 15-4 that: 

Additional use of electric space heating would be a major 
ccntributor to the increase in off-peak kilowatt-hour 
sales. Ihe efficient use of electricity for apace heating, 
given the improvements in technology and the recent and 
forecasted increases in the price of competitive fuels, 
will contribute to the improvement of the Company's system 
load factor. To accomplish this, a total marketing program 
must be developed to reach the general public, equipment 
dealers and manufacturers, and Company employees. 

[Emphasis added.] 

Q. Was the above message communicated to customers, builders 

and contractors? 

A. Yes. On Schedule 15-7 it is stated that "Commercial 

Operations personnel are trained and will sell electric heating durirg all 

their contacts with builders, contractors, designers and, of course. with 

individual customers." 

Q. Were there other clocU~HDts wbich indicatecl that stea was 

urltetecl 110re as an alternative to electric beatia&! 
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h~Ml"" '•"~ of --- . 
~~ thea tha aaa boile~a." Fu~heYmO~e, oa peae two it ia atated that 

~(o]aa of the bottoa liae ~eaaoaa for aot aoias with electric boilera is 

the ~.meertamty ceatered a~ouad the impact of Wolf CL·eek oa the future 

electric beat rate aDd whether the heat rate would be removed fro. the 

fut~Ara available ratea ." Toward the bot to. of the secoad page 11 the 

phrase "Pitch steam". 

It is obvious bare that the marketing or "pitching" of steam was 

an alternative or a second choice after electric heat in an effort to 

prevent the project from going with gas heat. Consequently, the Company's 

primary marketing effort was electrically produced heat, not steam heat. 

Q. Was a steam utility progress report similar to the one 

issued in 1982 also issued in 1983? 

A. Yes. Oligschlaeger's Schedule 5 is a copy of the "Utility 

St~am Operations 1983 Progress Report". 

Q. What was stated in this report in regard to the marketing of 

the Company's steam utility service? 

A. On Schedule 5-10, it is stated that "the achievements of 

1983 will enable us to proceed with a marketing effort of sorts in 1984" 

Q. wbat kind of a marketing effort was this and what was the 

goal? 

A. As further stated on khedale 5-10, "The pal of this 

.-. .-:bdn at_. sal• oa tile aiaUac a.twdt witbia existiac 

~tia u.t~" (iafhds .... ]. D. d&nst of Ois II!Uitatiac 
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2t 

h~ tuU,II!IJOay of 
1~1U:t A. lubap 

A. Yes. A Febru&Ty 16, 1984 memorandum written by Mr. Jack 

Je•ter, Director of Energy Management Services, was obtained from the 

"AT&T" job file and i& included as Schedule 17. On Schedule 17-2 it is 

stated that: 

We discussed various loads and it is indicated that the 
building presently iG designed, or is beir.g designed, with 
electric heating; but they might have to consider something 
else for the two older buildings that are remaining because 
of the high heat loss. They also mentioned that they might 
have to put in a gas line for some of the kitchens because 
one whole level will be restaura~ts. We explained to them 
that KCPL is extremely interested in renovation of downtown 
Kansas City, and that we are willing to work with them. 
They knew, as we did, that there was a meeting being held 
between the owners and our executives about moving steam 
lines. I tried to impress on them the importance that KCPL 
places on this project and our interest in ensuring that it 
uses electric heating. I did, toward the end of the 
meetin , oint out thou h that steam service is 
available--especially with primary [electric service--and 
that it could be made available for water heating, for 
cooking, and for beating the two oldu buildings. We 
explained what we have done to improve the quality of our 
service, and the fact that we are buying cheaper coal which 
should keep the rates under control. We strongly 
encouraged them to consider steam. as an alternative to 
elactric heat. 

[Emphasis added.] 

It is once a&aia evident that l(CPL merbted electric heating 

before stea hutin&. Also. a& ia this ean. if it ~rs as thou~h 

- lt-
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leve~al tt.ea du~i•l the .aettaa, ve hinted that va would 
like to reopen · the 'foweT 1'Toput1ea or Co•uce Trust 
Coapauy buildtaa deatcu for either steam or electric 
buttuc. l poiDted out that, at the ti.a it vas deaiaud, 
prt..ry {electric) service vas aot available, but that it 
would be under ou~ aav Company policy. 1 alao~oiatad out 
that we aTe firmi!J up for our steea service, t t it vaa a 
aood alternative, aad that we bad been advised tbrouah one 
of our executives that they vera willinl to rec.ouaider 
~ We did not set any firm commitment that they would 
reconsider, but I think there is at least an opening that 
we can pursue later. 

the Company here again spaaka of steam heating in terms of it 

being a "good alternative" to electric beating. If the C0111111erce Trust 

Company building did not go with electric heat, possibly on the new 

primary rate, then steam would be marketed as an alternative. 

Q. Did Staff review other documents pertaining to the status of 

the marketing of steam service in 1984? 

A. Yes. As stated in the "Utility Steam Operations 19S4 

Progress Report" dated March 1985, "[w]ith word that future sale of steam 

across the Missouri River was uncertain, the decision to no longer connect 

new customers to the system was implemented" [aphasia added] 

(Oligschlaeger Schedule 6-7). The Company in 1984 decided to no longer 

connect customers to the utility steam system, leaving off-peak electric 

heating as their only alternative to offer the customers. There was no 

longer any reason to pursue aew utility steam customers because the 

Company had decidea to eltaiaate this eaer11 alternative. The only energy 

alternative the C_,.ay 1iOUW apiwaue or sarket woule M electric 

aentce. 

-·-
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22 

at ... customer& to the downtown network." This indicates that prior to 

~at 3, 1986, the decision waa made to diacourase the connection of new 

at ... customers to the utility steam system. 

Q. Were there any other documents which indicated that c::he 

Company's marketing empbaais turned to electric heat in the early and mid 

1980's? 

A. Yes. A portion of the Company's response to Staff Data 

Information Request No. 20 from Case No. E0-84-147, included as Schedule 

18, contains copies of portions of the KCPLAN and Revision One to this 

plan, released in 1981 and 1954, respectively. 

Q. What was stated in the KCPLAN in regard to the Compan~'s 

approach to electrical heating and off-peak electric usage? 

A. On Schedule 18-4 the purpose of the KCPLAN is outlined. The 

development of this plan was "guided" by two strategies listed therein. 

The second of these strategies was to "[d]evise programs for encouraging 

ott-peak electrical usage while discouraging on-peak usage." This same 

fundamental goal appeared in Revision One of the KCPLAN anc can be seen on 

Schedule 18-6 where it is stated that KCPL plans "[t]o devise programs to 

encourage off-peak electrical usage and thus use existing capacity more 

efficiently." This increased aphasia on marketiD& off-peak electric load 

was in direct conflict with the aarketing of st ... in ths downtown area. 

Specific seals or objectives relating to ths aarketinc of steaa 

are not:lcenly Oseat fn'll!l any forul ~ planaiag ci0C111l88t. 

hi:Hver. die ~ nsp1:!1118a.le fK dds ctif! 1liiiO« inelucie ths 

a&i'keUng ef ateaa .. - ef me pala - objecd"V88 vidda thdr 

~ttaaal Plasa ~u ~-- 1115-lta ph•- ,._.. 'Lam."'- die 

-·· 
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Q. Which department within the Compr1y is responsible for the 

.arketini uf steam? 

A. According to the Company's ruponue to Staff Data 

Information. Request No. 677, included on Schedule 19-2, the Commercial 

District Operations Department is responsible for the marketing cf steam. 

Q. w~at are Functional.Plans? 

A. As defined in the Company's Corporate Planning Guide, 

p!'ovided in response to Staff Data Information Request No. 567, a 

Functional Plan is: 

[a]. course (or courses) of action intended to achieve 
group, division, or department objectives, encompassing the 
implementation of the Company's plans and the conduct of 
routine operations. The term of a functional plan is 
usually two years. 

(Schedule 20-6) 

Q. How are these Functional Plans prepared? 

A. On Schedule 20-4 are some brief instructions on how the 

Functional Plans are prepared. Also included on Schedules 20-6 through 

20-8 is a glossary of terms used in the Corporate Planning Guide and in 

the Functional Plans. 

Q. You indicated previously that the marketing of steam was not 

mentioned in any of th<il Commerci.~al District Operations Department's 

23 I F\mctioul Plus nUl the 1985-1986 pluniRS y4aar. 

24 , staud! 

Wbat exactly was 

<••ma ~). h.~f fUd$ tt iat~~ tG ~~diet dM! 

0 ~ •----~~ Ia _.., ~~t !KMdct 
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~tiOD&l Pl~ until the t~ when the Compaoy decided to set out of the 

2 •t ... bueineaa and the decision was made to convert the steam customars to 

3 electric, thus aellins off-peak electric enerGY instead of peak steam. 

Q. You indicated previously that within the body of the KCPLAN, 

5 one of the major strategies auiding the lona range planning efforts of the 

6 Company was the development of programs to encourage off-peak electrical 

7 usage. Did the 1985-1986 Functional Plan also emphasize this off-peak 

8 electrical usage? 

Q A. Yea. The first item, listed within the "mission" statement 

10 found on Schedule 21-4, is to "[s]ell off-peak KWH's." Of course, the 

11 issue addressed earlier which dealt with converting steam customers to 

12 electric heat would further implement the corporate strategy of marketing 

13 off-peak electric usage. Further goals and objectives that were outlined 

14 to implement the mission and issues facing the steam conversion are listed 

15 on Schedules 21-7 through 21-9. 

16 

17 

18 

1Q 

20 

21 

22 

23 

24 

25 

Q. Did Staff examine the 1986-1987 Co111111ercial District 

Operations Functional Plan? 

A. Yes. 

Q. Were the same issues and objectives also addressed in the 

1986-1987 Commercial District Operations Functional Plan as were addressed 

in the 1985-1986 Functional Plan? 

A. Yes. On Sc.hedule 21-U once &&ain the first point within 

the "mission" statement is to "[s}ell off-peak ~·a." 

I~Nme 5 oa thet uae ~ ~ the ret.atioa cf steam 

~stomera ~'1 -.. ef ~ts steam ~aUoa.'" De MjecUvu aaci 

st~teatee t:a k ia9l~eci m ~ ina 5 an u.ted oa ~le 

ll-14 aM ldt11hb 21-lS, It .. ._. diM B:K -..~ Utth ~ !na 

tM shU .. tmwns t:a ~ f11!1f ~ ~ ..U wan 

-n-
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811Teaatvely .-~ket the electric product to the ateaa cuatomera. Up until 

that tiM the ateaa cuatomen were laraely ignored by the C01111Mrcial 

Operation& Department. Ma~ketins steam did not fit into KCPL'o overall 

corporate atrategy which vas to increaae its off-peak electric sales. 

Q. Did Staff review more recent documents which indicated that 

the Company was ensaged in further negative marketing of steam? 

A. Yes. Schedule 22 is a copy of a letter dated June 17, 1986 

to Mssrs. R. H. Graham, Director of Missouri Customer Service Operations, 

and H. A. Kent, Staff Engineer, from Ms. Diane Bachmann, Staff Engineer. 

This letter was written in reference to Jackson County's alternatives to 

downtown steam service and the cost of these alternatives. "Faced with 

the possibility of four increases in steam rates at ~2 percent per 

increase compounded, Charlie [Flint of Jackson County] does not feel that 

a steam boiler alone is one of the county's alternatives" (Schedule ~2). 

Titis is evidence that the Company's plan to raise the steam rate with four 

increases of 22% is a potential demarketing factor which could have the 

effect of driving customers off of the steam system. This would tend to 

exacerbate an already prevalent and steady decline in the number of 

utility steam customers. 

Q. Were the Compny's already dviaClin& nuaer of &team 

c.atoaers c:oafnmt8G witll fvnher tt .. rbuna activitiee nlat8G to the 

at.- Qateat 

~- .... h~ ~ ~--... ~ ~ lacleld wldl dds 

RtiUR _. --- - ~ -~- .a• ~ pa- liw __. 
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Av~~- Station aa ~n 41U~\I&'fiwm. SUU allio obtained add:U:iond puu 

rel~a~•~ aDd etat~nte which dealt with the aq\l&rium plane and the future 

3 of Graud Avenu~ from tho Wedneeday, December 3, 1~86 Kaneaa City Times. 

5 

0 

7 

8 

Q. What was stated in the December 3, 1986 article? 

A. On Schedule 23-6 it is stated that: 

Arthur J. Doyle, chairman of the board and president of thu 
Kat1saa City Power & Light Co., announced at a news 
conference Tuesday on the Rivu Market project that the 
utility plans to donate its Grand Avenue steam plant for 
conversion into a world class aquarium. 

Q Q. What was the reaction of the Company's steam customers to 

10 the announcement that KCPL may donate Grand Avenue Station for use as an 

11 ·. aquarium? 

12 

13 

14 

15 

16 

17 

18 

19 

20 

A. The news article reported that: · 

Steam customers of the Kansas City Power & Light Co. 
had ~ixed reactions Tuesday when they were told that 
KCP&L had said it would support converting its aging 
Grand Avenue Station into an aquarium. Those 
customers are already concerned about the utili'tY'S 
plans to stop selling them steam produced at the 
~lant, at Second Street and Grand. 

[emphasis added] 

(Schedule 23-7) 

The Company's steam customers were already concerned that 

centrally-supplied steam was no lonser going to be available to them from 

Grand Avenue Station. If there were any doubts that the Company was 

___________________________________ ..... 
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27 

2e 

tl\tt .t~tation conahte of coneeJumc:hmc:e between the Company and 

~~ ~te~a Corporation (IHC). 

Q. Who b lnor11 Masters Corporation? 

A. lnuay Maaters Corpot."ation nfen to itself as an 

eqineerina consulting fim which •IIIPhasizes reduced energy usaae in 

existing buildin&s while at the same time improving the performance of 

eneray consuming systems. EMC was hired by KCPL to perform energy audits 

for the C~pany's steam customers. These energy audits were proposed at 

no cost to the customer and were paid for by the Company. Staff wi.tness 

Sharon K. White addresses the costs of the energy audits further in her 

prefiled direct testimony. 

Q. What type of negative marketing information is included in 

Schedule :4 in regard to the C~pany's steam system? 

A. Beginning on Schedule 24-3 is EHC' s proposal for 

professional services in the "study of energy requirements for steam heat 

customers of Kansas City Power & Light Company," dated August 5, 1985. In 

this proposal, beginning on Schedule 24-4 and continuing to Schedule 24-5, 

there is a list of services to be provided by EMC. It is obvious from the 

list that EMC only evaluated a conversion of central service steam to on 

site electrically produced steam and other means of converting to electric 

ener11 for use in heating, cooking or domestic hot water, all this beins 

conditional upon the termination of centrally t:roduced and supplied steam 

to the customers. U-ndouhtedly. this reinforced !a the •tea customer's 

~the idea that then weulcl u 1-.--1MB cutral stea sanice after a 

ceru.!D. pout !a Uae and tnt u alt.--U.ve ~ fona wu I01BI to h 
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~"*'"'~of luh~~t 

A. tea. Oo Scbed~le 24-10 !MC states that their objective 

"will be to el~te the requiraent for p~rchaaed stem • • • ", while 

on Schedule 24-12 in a latter to a steam customer EMC states that "[a] naw 

haatins •~rca auat be provided beca~ae of the scheduled termination of 

ste811l aervice in the central b~aineaa district." Thi& certainly, in the 

moat direct manner, informs the customer that steam service will no longer 

be available. 

Q. You indicated previously that EMC only evaluated conversions 

from centrkl steam service to on-site electrically produced steam or other 

means of converting to electrical energy. Is Staff aware of any reason 

why EMC only evaluated a conversion ~o electrically produced steam frcm 

central steam service and no other energy alternatives? 

A. Yes. In Company's response to Staff Data !nfonnation 

Request No. 622, included as Schedule 25, it is stated that "the intent of 

the Steam Conversion Plan was to retain all steam customers as heat 

customers. This could not be accomplished by furnishing gas boilers. 

Energy Masters was instructed to study electric alternatives only" 

(emphasis added). 

therefore, Energy Masters was conducting each energy audit with 

inatructions from the Company that only electrical alternatives were to be 

examined for replacing the customer's centrally supplied steam which was 

to be terminated by the Compaay. This eseentially promotes only the use 

of electric alteraatives to steaa. 

~ a., liM • .._.'" .J. L au.r ail ,J., &.. -~~ ~ -· CaliiR 
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~~ ~~~e~DCe to the aouver~i~ cf tb~ dowutoun &t~ utility 1yatem. lt 

2 18 •tatod ~ SeluM.tulca 26-2 tb~at "[t]bG raovd of electdcd aeneution 

3 from the Gn~d Aveue plant, and the oeteelllllllary relatlllld incr&UUIIe, would 

4 drive the coat of steam even further above the coapetitive price. These 

5 facts make it apparent that ve must find an alternate method of selling 

6 heat to these customers, or lose business to the Gas Service Company over 

7 the long run." The Company obviously realized that if the customer must 

8 choose an alternative form of heating, other than steam, that the Company 

9 must compete with the KPL-Gas Service Company. 

10 Q. Does the Company believe that they can equally compete with 

11 the Gas Service Company? 

12 

13 

14 

15 

16 

17 

18 

19 

20 

22 

23 

A. Obviously not. On Schedule 26-2 and Schedule 26-3 the 

following observations are made: 

It does not appear that we would be competitive in this 
mar~f~e customer has to sustain any of the conversion 
costs and could overcome the stack problems. 

[Emphasis added.} 

Any increases· in steam rates would make steat!l even less 
competitive with gas-fired boilers than it presently is. 
If we are to convert our present steam customers to the 
electric systam. we must retain them as st~ customers for 
the present time. 

[Emphasis added.] 

The Compuy naliud that it had to take steps to stay 

-·-
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<~>~ 

2 

3 

4 

5 

6 

7 

8 

Q 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

llldJmt&Uil of the eteem meetin, of Ausuat 31, 1984, it is stated that: 

Tb• repol't of the Steam Collllrl.ttee on the Coavenion of 
Downtmm Stea System dated Auauat 24, 1984 was reviewed 
and diacueaed. It was decided that we should pursue a plan 
to convert the downtmm steam system to F.lten and heat 
supplied by electricity. 

[Emphasis added.] 

After discussing the probability of success with various 
marketing approaches, it was agreed that the market plan 
would include an arrangement wherein the company would 
supply and install s.ll of. the equipment at each customer 
location necessary to provide the heating or steam service. 
This concept allows the customer to be told that we are 
abandoning the steam distribution system, but continuing to 
supply steam service with company-supplied equipment. !h!! 
plan would have to include a provision wherein the customer 
would be responsible for operating and maintaining the 
system, and would ev·entually take ownership of the 
equipment and be an electric heating customer rather than a 
steam customer. 

[Emphasis added.] 

The entire basis of the conversion plan is to convert the steam 

customers to electric heating by providing electric heating equipment to 

the customers at KCPL's initial expense. 

Q. In view of Staff's conclusion that the Company's steam 

20 conversion plan is actually an electric marketing plan, does Staff believe 

21 the plan to be promotional in nature and in violation of the promotiunal 

22 practices rules aDd reaulatioasT 

23 

25 

1... Staff wi~ Mr. James Kauer ~T~ the qeeaU.oa of 

whether the t~' s atU~B ~oavenin pln aM t.he pftl'riain of t" 
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LIST OF CASF.S FILED 
&Y 

KEITH A 1Wi11:4\MP 

Mim•ouri Power and Light Company 

Missouri Power and Light Company 

Missom::!. rower and Light Company 

~issouri Utilities Compat1y 

~issouri Utilities Company 

'Hissouri Utilities Company 

Hif:souri Public Service Company 

The Cas Service Company 

Missouri Water Company-Independence 

Kansas City Power and Light Company 

Arkans~s Power and Light Company 

KPL-Gas Service Company 

CASK ~'UMBER. 

HR-8~-179 

ER-82-180 

GI\-82-181 

ER-82-7./tb 

GR-8:'-247 

WR-62-248 

ER-83-40 

Gl\-83-225 

WR-83-352 

ER-5.5-128 

ER-85-265 

GR-86-76 

,_. . -
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R~q-Nfrnm: 

O..~t R~qW~~tN: 

0.~ .... 
KUM~ City hww .t 1JPC C~y 

CIM !'lie. HO.H-139 

.Jrcv1 c.~ngOAJ I Bas G£A,.. ~~~~ 

Ne. 

~.. --------------------

W'l:lf'IUUOI\ Rcq~.mtcd: 

.c:;!Ji.YE C.!:'TD?c N 

I 
££. t/avQ1f3E'P .3 ME.E11NG- BE:T'"lf!-tJ t':l.ne f',.li¢&wM. 

~NO .SmeF · 

Requested By: 

Information Provided: 
The answer is on the attached meoo. 

Tile &ltK~ IRiomtallM previftd 101M Mmovn ~ SCI'\'ta C-Suifia _,.._101M alMw liMa iafor.Mlion !'CqliGt is accurate 
andt~.andtMI&&MIIO~~-on---. _.~,._faasoi~!Miillllenip:lluakllllwleep.womsatioo 
orbdtci. Tllc~apwsteillllllill~ ~1M MiiMeri ~Sctvia~C~s.dif.. ... IM~oiCucSe. Ho-86-139 
~ • c-wMt~. Rl'-an~~~---.._.~-~~~~~~•~ lll~M--. ialcn!w..ien. 

lflli!:NII&IAm:voi-. \IS.IIII-{I)~Ille,._diNI I Janda.ieiJiiiaQ)iRidJIU If$ JWla~IOIIaVC~U 
·~ rw .,_ill tile ltc:ML ~ C"llY. ~ .... --- ieiJiiia---~ ... ~ oi a~ is 
~~~---~-..~--. :11 u.~Hll-dlll~ioh aw lllla~fwdlllpmlCL'v 
~-~~~te.-w.--..diiRoi~-tllliiiRand~~--~----~oi!M~$1IIa"l:tl 

~·----""~--.. ~---~ f@~ioliai!U . Gfiiiii!W~-l; ~lli..lam's..-. 
--~~~~-l'mlilla.lllllliill!!lllti'JIUI. i $ I J IRiiiiiiiJII!IIIII!IIld.~ft~--oi_,-km!l::t 
~~IIIUI®-.~IIIlf--W ...... ~W I J; 1'\c~"'li'R·M',......~IO'-Cilly,._A C~-~~~ 
~ IIII!Miltl<'-~-~~--~01118~ 
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MRMB" 

November 1~. 1986 

TO: Steven~. Ca:tron 

FROM: R. H. Graham 

RE: Data Request •187, Steam Rate Case No. B0-86-139 

The job files provided in response to Data Request •186 
would also contain the information for this data request. 

RHG: gp 
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Nov~mber 1~. 1986 

TO: St~ven w. Cattron 

FROM: R. H. Graham 

U: Data Request #186, Steam Rate Case No. H0-86-139 

Copies of any rate analyses done for the projects listed 
on Data Request #52 are included in the job files. These job 
files are being made available. 

RHG:gp 
Enclosures 

Project 

Research Downtown Health Care Cntr. 
Jackson County Jail 
Vista Inter. Hotel (Hilton Inter.) 
wyandotte Plaza (Ex~cutive Plaza) 
United Missouri Bank 
AT&T Pavilion 
AT&T Gara&e 
COiili!Hrce Bank (Towers Protarty) 
Mercantile Bank & '!'rust 
One Kans.u City Place (tmder Constr.) 

Address 

730 Oak 
1307 Locust 
200 w. lOth 
120 w. 12th 
1010 Grand 
1100 walnut 
12ll walnut 
1000 walnut 
1333 walnut 
12th & ~in 
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Nc. 

C.--------

~-MtF~ 

c. .Dti&tit!dS£& 22. f9t;~ 
~~.~~~: f:.i: ~lf!liD~Ur BmyE:EI\J ..,r::;.,..clFF ANa Mt;. tf:!AtJoe<:rMA 

_!:fii..Q Cu~c E.~tBeR. '' t<r.e.6 . I 

{Q lde,to£ n D:iE &eMAnat{ a£ A FoRMAL .Sri:.t.tY DEI?.aRmt6Nl:. 
8v Mf. f'1.lNOACINd uJ t9R;; t&zA"' nu;R£ £ve:f?. A fi?R~YAL. 

Requested By: 

Information Provided: 

The anacllcd iniomaticn prv•idcd co the ~iuouri Pl&blic: Scmcc CoiiUIIinicft SwTia ~to the :allove dala iaiorm&cionreqraac ;., :u:c-.1r.ue 
atlli;omptece.andccm:aim no matcrial~or~ !~ami.,_ pnsac l'aasalwllidlthe~ lw ialowlcclp. illfonMcion 
or belie{. Thc~pq 3tnft to ~y iaillfallw ~iuollfi P1ablic: S«WzC---SWTif. ~the~ alC~ !'to. HO-i6-t:9 
bciorc tile Cammilsien. my :~Wtcn ;arc dilco-..::1 wllidlWRW ~~tile -cr w tplllt of tile~ illf~ 

lfthe:aellata&rc~u. ;Kcuc{ I)~ the l'lllcYHt~Kmm aaqaaoi tllci!r~(ll-aama :c:aontswimllllq!llllllllrto llavedac:umr.slll 
avail&bla 1\w ia:po:lioa ia the KC~~ ~ Clcy. ~ ~ -~ ~ ~ ~ ~ ~ oi a~' it; 
req--a.b:W!ydamibctlle~(c.l-boolt.._,lllllllllnllldun.~and-IM~Mc liGUUpt~licalcl\wthe~M 
~-.~We. mWI!IW. _., -.ap-!ialiiiii&H ~ ..__ -=~-the-UIIIf~althe pam;au) II&~ 
~--~As_.ia.,.._~the--,1 M·~; 'raeaofllllJfu-.-Q~Iman.--.. 
-~~~~-~~-~~a~~~.- ·· z 11 4 · -~~ ..... _.or._,Widia 
l'fti" 11 illll. -.ty ·--• ...-. !"118 • 1 " The~~--~-...-• ~ CJcy ~ l4M c~- ita 
~Ril&IUIIIIR. ... orlillllclll~ill\ffi~iaia~ 
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Ne. 

. ... ~ ----------------.,.. ........... ...... 
1t.1m111 Cit~ hwtr .t. IJpc CllllfUIJ 

CUI ~ Ho.M-139 

~~~-- ftOM: Srxv1 CAire"' "I 
D~Mhl~: DsrtiJYAeE u. l!lb 
~a~-· (!' £: :rn!tfi?l C •&!S,.NO.'V A EO~AL SrJi;4M MAR.II.EIJ.IV? 
~-&?m~iitYT oeo'CA"r'EC B""LeL't To THE: r.:.~"' cP 

C2 fE So PLSA<.e 0EscfC.rBE -,~,s f'ettANizArtoN C.-,vtN& 
PeQ:i'\1\lNEL· 1\iAMFS A ,..,.tl TJT'-E.S 

Q;l ,~ A tor hJA~ T,..J ee.e: f; !tE"- A F~'~2M.AL STEAM. t'ttAI<t-(f,Tir.k 

DSPAQ.rMENT QED1rATEA $chc::Ly 77> TH£" rAs.<,. oF 
M Ae¥5Tt Nr,.... SD:A M ; tE s c2 Pt_tCAsE.. ExPLAud A No De::.cel(3£ 

Tblt5 OBt-ANtZ..r1:ncN c._,," biG-' DF.RMWNE& NA/\\ES ANo r,rL.ES. 
r F Nor tAl H'/ N11-r? 

Requested By: 

Information Provided: 

Please see the attac~ed me=~ :or the answer. 

The attac!led information pro.mHci tO tile ~is-" Puoiic Sc:vicc c~ s.«ia :apGac:O tile How data---nq- ia accuru: 
ancl complete. ar.d .-:ontanu no -ccna~:msrr,mscmatiofta or--.. !lucC.,.. ,_ t.caofwllida tllcunde •• zd llu k....,..WC. iaicnuuon 
or t..tm. The ~naniped asr- r., iaulledialei! 1nior.:t tile ~isiGml'tillftc s.n-c--.-Stall' it illmnllllc ~ oli Case !'fo. HQ.i6.1J9 
Wllft the Commiuioa. any mancn an~ wilic!lv.'OIUit ~~tile ...... • sp' · flftllc_..,. ~ 
lfta.tdua-~til. Jt-tl\~tllcrllle'tUtHcUI&&IIIIIIIIdlar:-.iatl)..Ua i EIISiwida~toiiPenc­

aftilallle for i~ m 111e ltCPti. 1taua1 C!'!. Millnn o«:a. .,.. ._.--. ......- ......-. W1lln · · of a docllmml a 
~--.t~neRy :iacriwlllec~oamatte.a-. !leoC. ~. -n•n• ~_.--....... .,. · • .,.....**~ 
dOCti-!- ftUC. --.&IRiltR, aw of pablie&IIIIIW ~· ....,_, ......... lllilltllc _ _....._ fitllc pllHIItsl Uv\!11 
peualioftoftllc- 1 • .UIIRdiltdlnaa..~lllc- .Sa 1 t•....._; lf LI&Qr.-.wki;; ._,---. 
- ,.,.ns.&~S~~y~&_,._~ :at :om.~~~..-.-- j' ... . . aaipn&&lld.I!JIIN...__...eoowy._ :a 
""'" ,.. ....... ~or-* or....._. !'OW •• 1 •• n. ,._..")Ga-• ..,_,..._. c-01r ,_ &l.ifltlt c-.-,.-. 
~-.s.~sralllcn~"Y•--cm•~ 
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January 5, 1987 

to: Ste·:e:\ :.i. Cac:ron 

FROM: R.. H. Graham 

IE: Data Request ~93, Steam late Case Ro. H0-86-139 

Question #l: 

Answer: 

Question #2: 

Answer: 

Quest:ion :~~:3: 

Answer: 

Is there currently a formal steam marketing 
department dedicated solely to the task of marketing 
steam? 

No, there is not. !here are two engineers assigned 
to taking care of the steam service work and coordinating 
the energy audits. Both of these engineers have other 
duties, but are available at all times to answer questions 
that steam customers might have. 

If so, please describe this organization giving 
persor~el names and titles. 

The ~Jo people involved in the customer steam 
service work are Hubert A. Kent and Diane M. Bachmann, 
both engineers. 

If not, was there ever a furmal steam marketing 
department dedicated solely to the task o;f marketing 
steam? If so, please explain and describe this organi-. 
zation giving personnel names- and titles. If not, why 
not? 

There has never been a marketing department 
dedicated solely to the task of markeeing steam. The 
market: for steam has never been large enoush to juseify 
having a deparemene dedicaeed solely to that effort. Over 
ehe past 10 or 15 years ebere has ealy been three eo five 
opport\Ji&Uties a year to sell sua to a new customer. lle 
have always had an enstaeer or market rep trained and 
available to work with customers 1a uk1a& ebeir heat 
selecticm.. V. have al~ had .tfideat staff iDYOlved 
in markedq steam to ll1lifiN!N' all dle .-ad.cma and make 
ay ealysis that wu ...... ----:r. eithar by ebe 
~ or dNa wacaer. .._ 
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~ovember 17, 1986 

TO: Steven W. Cattron 

FROM: R. H. Graham 

BE: Data aequest #191, Steam a&te Case Ro. H0-86-189 

There was usually discussion among the owners, developers 
and their consultants on their choice of beating energy. In 
all cases, KCPL pro,•ided rate schedules and, in some cases, 
actually did the rate calculation on whatever sources were 
being considered. In some cases the owner or his 
representative would want a comparison made of steam versus 
electric. In other cases the owner or his consultant would 
have pretty much made up their mind before we bad an 
opportunity to have any input. In all cases, whatever written 
input we did have would be a part of the job files which have 
previously been provided on the projects in the downtown area. 

RHG:gp 
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Requested By: 

Information Provided: 

Please see the attached memo for the answer. 

Tllcanacllcd iaf-lioa l'fO"iftd to IM Mi~Muri hlliil: ScmccC-~ SW!'ill ~tolllcabe¥c.W.inf..u_...,. ,.._is~ 
alldcomplctc.alld-.im m~mtiWia!lftiueptae: IU-CK---.IIilleed~ptWCIIII'amef~lllc :1 "pcdi!N~illf~ 
or belief. Tile vlldenipcd .-to im11tcdi~._ tllc ~ PH!ic~ C~swtir._...lllc~efc:- Ne.. H0.*-139 
llcfore IM CommiMioa, MY-are dilc._. ~--.a~ afim: tile~ or 1 ;I a eflllc ilftUW iefec&:uillll. 

lftlmcclataareveftlminau.pliluc(ll~lllcm.:-• 1 ranc~-.-m-u., a ..a...-to~~&w~aa 
availallil l'w i~ 111 1M II:CPAlll:aullll City. ~ ._, • oiMr ~ _._ ~ 'MRR ·:dn:Mimuillllll of a.__ iJ 
req~lmdly~IM"--._._.INIM.IUIOr.m;llal'llldUIII.~ZI:I-IM~· f ····~--~ 
~:-~-w.--.,..efpll-li I I -~~II!UJ-.,UI:IIllc-auf~of*'t~~ 
pa ·anef*'tftc II I AnUI:IilllllcllliMilmtUJiillc-·:1 I -~·~ . ;IR!f--. l;r@ llltoi'I,IUTI~. 
-.NfON.~~~---IIilllldi&IC~~r8111.i!JtJ f 1 111 4 auf~~-,..__..,_,~ill 
,_, 11 1 1111111. ~ • ~ • ~ ,_ lllilllailllqll n. ptiiOUIIilll ~·· -,_·DIII1Iilllaiii~CIIr '--a LiQtm ~ w u 
QII!Piq~-- ~q!~lll.. ~" ~~-Of&UIIIIQ!ilallll~ 
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February 13, 1987 

to: S. V. Cattron 

FROM: R.. H. Graham 

I.E: Data Request -.632, Steam Rate C&&a Ro. B0-86-139 

Question: (1) 'lilhen J:CPL statea that it •uaually presented an 
estimated operating cost on· both electric and steam and 
attempted to attract cuato.ers to either• &a stated in 
KPSC D&ta Request No. 578, did ECPL present th1a type 
of data to the owner and/or the designer of City Center 
Square? If so, please provide such information. 

Answer: We have not been able to find any estimate of operating 
costs for City Center Square that would have been 
presented to the owner or representative. 

Question: (2) Identify the nev construction in downtown J:anaas 
City where J:CPL presented an estimated operatlns cost 
on both electric and steaa starting with City Center 
Square to the IIO&t recent projects and provide such 
information. 

Answer: Attached are analysis and sale type leeters on several 
jobs in this era. These projects are Mercantile lank, 
1101 Valnut, New C0111111erce lulldtna. lOth Street-Main to 
Valnut, Twelve llyandotte Plaza lulldina, Nev Mercantile 
lank at 14th and Valnut, end a letter coacerntna steam 
to Bruce 9u&hes, a desiper at Rovard-Needles-T__.n & 
hr&endoff, wbo in this tiae per1o4, wu workina on the 
AT&T Coalplex. These are repnaentative of the analysis 
and data that wu preaeoted to uw coasnuction in the 
steaa service area. 
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IUI.Jitfa HercntUe leu 
t1w flrat coatacc wttla nfennce co cbu Jolt vee &oa 'feel Mead vitb tbe Cora• 
nrclu Haua-at ~·7· Coacorclu Kaua.-rac 1a tbe coodlutor of tbe 
Cf«Ml Ceratu proJect. ApfMnlllUJ, tbt.a ff.ra baa baeD retdaecl b7 MuceatUe 
to cooritute tbelr DW builclial. A&: thee tiM, *· Mead aaucl about tbe 
ncs.tabUitJ an4 coat of electdcal povu aDd aten n tbe corur of lltb 
eDcl Valllut. HI'. Mead we eoUcltilll propoaal1 froa Dedp luUclu KecbaDf.ca1 
Cocatnctou fol' tbe beatlu& aDcl dr colllllt:l.oaiq •J•t•. Latu, w wen 
coatacted bJ Jla Beeler of 'f.-perature Kaaineerlaa cakias about tbe avail• 
abl11t)' of ateaa at tbia locatloa. 

'file preaut cledp of tba buildlq cell• fcn: the lint three floon to be a 
beak faciliCJ vitb •pace for a lara• reetauraat. the remaiaiaa 16 or 17 
etoriea would be office 1pace. Harry W1eae of Cblcaao 11 tbe architect for 
tbe project. 

lludDI tbe wek of JUDII l%th, w wre coatacted by a coaaultiq fi:ra iD 
Chicaso calhd MN.'f. *· Jill MarCia called .. kiD& basicallJ tbe ea. queatiou 
that bad beea aaked by Coacordla Kaaas ... at. Ve aeat all the varioua ratea 
oa both ate .. aDd electric to tbia coaaultiDI fira. We alao advised tb .. 
that aten alpt oot be available for tllia project aDd tbet they aboulcl 
very aedoullJ couidn aoiDC total electd.c. 

1 later a1kH 'fed Meed vbet:Mr tbe couultiAI Una vo~alcl cledp tbe beat allCI 
air coadiCioaiq, 1a U&bt of eta. fact that b.a wa wrki~~& with Deaip luUdu 
Mecbaalcal Coatractore. *· l'hatl ladlcated tbat if a aaUafactory propoeal 
•• reclivetl for die buti.Da aoll au ccM1Uoaill& Ina a coacract:~ • tbe 
eqiuel' would dlalp oa1J &h. electdcal aoll pl-iq 111ftk. 

tile eetU..ted !.C*I f~ &h. INUtllq vidl eltbar ac ... or ... butiq u 
eetiMtltll 'Y ttt. aqiDM&' ac 2lOO • 2700 I'M. the aaalaeer lDclicatecl that 
lf be .... alectde ll•c• lie voul• Hci a~ IV alectr1c bollu. 1 t1o aot 
llel1eve tau lal'p d • .tc -1• a. ~· TM pnaeac 4ealp calla 
for 20 atftill wlct. 11,200 ~ fMC ,an.- •klzl • cecal of 224 1 000 
acaun , .. ,. 

V. will cau .. to wn cloaal)' wet. ~ Co•••'- "-•••••t Mill * 
AcOicecc JAaiauc DMtp caaa &. Cbt.up. he a.u., wtll M acmiiAactq 
tba Mntn he Pia ,...,_. tllicup tile ~ -.hun Mill ll'ld laMa 
vtll ...... , la .,. ....., -~ ..... 
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tmRCANTILE TRUST 

,u.t, IU'.CTIIC ST!AH IIEA'l' 

••ll',e1 lllln!c:e AU lloc:tr!c) General Senlce Lup 

,_ bM Ia .. -M Honey Dcm Kvh ~~ 
.Ja JeH l,OOto,352 $12,808.72 1910 49o,ooo $9,oua.30 

"" 109,447 10,718.67 1911 463,300 8,753.33 

2401 764,030 lO,U5.10 1990 548,000 9,760.70 

U14 664,10.5 9,059.45 1975 519,000 9,440.25 

a•o nt,S~ta 7,7o9.4s 1940 ss3,ooo 9,7o9.2o 

- ' 1944 '''·114 7.157,24 1944 558,000 9,767.32 

lftl 541,597 7,711.77 1993 539,000 9,676.79 

Ji4,778 1,071.18 1989 584,000 10,118.67 

JU,6U 7,592.29 I. 1931 522,000 9,393.11 
/5" 'I ?1 ;t,S' 0 

700,206 9,427.66 ,z/ 0 ~-tl. 1985 567,000 9,940.55 

no,us ,,,as.u 1719/..IO ~ 1974 563,000 9,878.22 
.5 /fl'l·l.l u.~ 

,.. ntt, MO.no IL25h10 lJ ,.. 1972 517,ooo _9.414.16 - • I 71 3 J't ~.) 
1,295,121 $111.916.01 , 6,423,300 $114,870.60 

8,602.04 Avcr:..ge Fuel 6,660.96 
13,390,76 City Tux 13,503.37 

.. 4,686.8L Salas Tax 4,726.22 
$138,595.62 $139,761.15 

--

10,938,42 Steea ~ flS0,600.S1 

r 
! .. I' 

--1 

J 

J 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

""* 

KCPL 

TO: Mr. J. R. Hiller 

SUBJECT: Steam Service 

Please find attached copies of the following: 

I. A~~ from Mr. D. T. McPhee dated January 2, 1980, and 
attachments, discussing a request for steam service for 
the Jackson County Jail and the Missouri Court of Appeals 
building; 

2. A memo from Mr. R. H. Graham dated December 24, 1980, 
discussing the possibility of furnishing steam service 
for the Corn Products Plant at 1001 Bedford. 

January 21 , 1981 

As you requested, System Planning has reviewed both concepts and it is the purpose 
of .this memo to develop a reC:omnended course of action for each. This review was 
performed within Mr. Frank Branca's group. 

Steam Service for Jackson County Jail .. ~-........ 

Ac::ording to the attached correspondence, the Jackson C~nt.y Jai I would 
impose a peak steam demand of 1600/lb/hour which can easlly be served 
by Grand Avenue Station from existing facilities. Because the Company 
has a filed rate and the building is adjacent to the exisdng steam 
syste:n, in accordance with Section 3.01 of KCPL 1 s Rules and Regulations, 
I do not believe service can be refused. This has been discussed with 
the Law Department and the Rates Department, and both concur with this 
opinion. 

The c~stomer should be advised t~at due to the age of Grand Avenue and the 
steam syst~~. the future cost of steam will be rather high. ·rf the elec­
tric portion of Grand Avenue is retired in 1990, as planned, or if an 
alternate facility for steam supply becomes necessary. the steam customer 
will ~are f~l: cost responsibility in the future. 

Steam Service to Corn Products 

Service to Corn Products is a different sit .. tion. lased upon the ~.0001 
;;:a/ .. y usage. it is assumed tMt peak ..... \4Uhl" Mtl181ft ao.ooo to 
lO.OOOI1b,'hour. Apin. CraM Aftaue Station hn tt. -ry n.-int 
~iHty fron ulstint facUities. an ttlh ~. ~&a •••· ~ tile 
~'St11111tar Is •t &djKeftt toM udstint stua ~t-,. K"- e.s not~ 
• aHsathm to ~ or to utaM fK~ Ut~a to _.. nnic. IMN$1b~e. 
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February 13, 1987 

TO: S. Y. Cattron 

FROM: R. H. Graham 

IE: Data Requeat #711, Steam Rate Caae Do. B0-86-139 

Queation: Pre Karch 1986 and the announcement of the ateam 
converaion plan, provide a liating of all potential 
cuatomera who inquired about receiving steam aervice 
and (a) you refused aervic:e and/or (b) attempted to 
dhcourage from receiving aervic:e. Give the 'DMMl of 
the cuatomer, d&tea and all relevant documentation 
aurrounding each auch instance. Break the above liat 
down between (a) downtown service territory and (b) 
inquiries outaide of the dovntovn ateam aervic:e 
territory, delineating induatrial aervice customers. 

Answer: I have not been able to find any documentation of KCPL 
refusing steam service to any customer.. Neither have I 
found any documentation of us discouraging customers 
from receiving service, unless giving the customers the 
rate sheets and making an analysis could be construed 
as discouragement to taking steam service. 

Question: Also provide a listing of all inquiriu recaived for 
steam per lilarch 1916. * n-.. Uait this ruponae to 
the tiDe period 1970-Karcb 1986. 

Answer: The Company does not keep a listing of steam service 
inquiries. Ye be~ provided a list of all the 
construet:ion in t:he st~Ua service eru Wring t:he above 
tiiH period and, in llllOat cesea, t:heae cwttOIHrs or 
t:heir desliften made am i~ry ~t s~ service. 
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CITY POWER & LICHTCQ,\\ ~y 

May ..-, i 982 

Dear Steam Service C..1s~omer: 

Contrary to some rumors, KC?L has no plans to abandon or terninate i~s 
Do1vntown utilit; steam ser·lice. In fac:, quite the opoosite is t:-,Je. Witness 
our recent comm·i:."'lents to supply utility steam s;:r··,ice to t;'le new Vista Hotel, 
as weii as the new Jackson County Jaii. 

KPCL intends to continue its utilit; steam service in tne Downtown area 
as an attrac:ive and economical source of heat and energy in supper: of t~e 
revitalization of Downtown Kansas City. Two major considerations uncerscore 
the long-term planning of our steam operations: 

1. The onooino dec:Jnt:-ol of natural gas prices, which in 
Kansas~ Ci tv are no1~ proj eo:: :ed to daub i e by 1986 and t:-i p: e 
by 1990. • 

2. KC?L's use of coal as t~e predominant fue1 for operation of 
t~e Grand Avenue Station, which provides the steam for 
D01vn t01vn . 

if we may be of any he1o to you in providing 1nror:nat:on regarding /Our 
heat 01· energy needs, now or in t~e future, please can us. 

( 
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Please see the attached memO fgr the answer. 

Tbc:maC.cd iniormatioft ;~ro..;a.t to cl!e Miuooari PUiic 5cr'liceC · · Sldia _,... .. IM..,.data ~ ~ ~-
&IICI=nartlett.»>d-caiauomaceriai~OI'~--.,_,._,_.,...._.. *' ipcdllu~iiiC~ 
ot botlia: Tlln~~Cmiptn~asr- :o inlmeciiaMty ...._ 111e Millellri PIIOilrs.m-C - . s-tit--.-.~afC»c ~ HC>*-139 
bcfon: :111: Co....--_, manenan~ w!lidl WINid _..,.._ .. _,.. I I fli*-adift-iR. 
u~u....are,.alluaillau.~tll~•~••••• tllld!Mirll Iii .m..- .. ...-...... ••=••mq 

availule fw ~ill 111e !tCP&L ~ eq., ~ .-, .. .-...... _.,........_--. 'j ·11 ·•• fllia---. il 
requcmd.lmeft)odacnllellle"-~J..llook.:.U..KIII I l I llflll')lllill __ ....._.' - -~--~ 
cl-:- Lill&. -.HIIlor.-.elps•·· lllllllld~....._. .......... ._ _ _...._ • ._~llllviq 
~.t:IM~.-\a--iftlllia.-a...-~~~e-·1111 I'll""..._;'? -,.,_,~ at:; pa ........ uia. 
-~~ ................ ---. ..... .-..- r7. b '- ......... ~ .... --·~--;. 
)lftrpetMSioa. ~ W--01'...-..,_ W ' '$ .,._...,.. ... .,.... ... ._Oif,_.t. ...... c_,..,Md iR 

~--.. .-·illlllln~--..... -· ...... 
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January 23, 1987 

'l'O: Steven w. Co1t:ron 

FROM; R. H. Graham 

u: Data Request 1578, Steaa RAte cue Bo. &o-86-139 

Questiop 11; 
: •• "# •• '. ~· • 

Answer: 

Question t2: 

~~~~;~~pq ... ~~ .. ~e!:. ~~-~f.~~.~~~, ~~t~ ~.~ c~ ~ '· . , ... · 
ata~nq .with··city Center Squokre to most recent projects, 
did ~~L attempt to attract these potential customers to 
steam system? If KCPL did not attempt to attract these 
pcte~tial customers to steam operations, please give 
comp:ete explanation why. 

In ~e first part of this period, KCPL usually presented an 
estima-:ed operating cost on both electric and steam and 
attecpted to attract customers to either. The final 
decision was made either by owner and/or the designer. 

As steam from the distribution lost its competitive position 
in tbe later part ~ this period, the emphasis on urketing 
turned to electric beat. 

Would JCCPL have attempted to attract new custoae:rs to 
stu• system at risk of not Cjettinq these custoaers for 
electric service heat? Please explain in detail. 

Aa lODCJ u steam wu competitive, JtCPL -. not coacerned 
••ther customers dloae stiNIIB beet IX' electric beet, i.e., 
no effort was Mde to ua.U "the Vista IX' Jaeuoa Coanty 
O:ail Clft steM beet. As atiNIIB beet loat ita coepeci.tive 
-... this was not u 1--. 

a 611 IIU u-: 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I' 
I 
I 

AMIVE!II': 

RHG/sf 

(~) If KC'L would have attracted these customers to its 
st•am syttem, what would itt approximate additional steam 
revenues and Mll:m. be by eAch customer? (b) PT.ovide any 
study or analysis of ~~~~~ above if it exists. 

The eliltimllted revenue and Mlbs. of steam use ar& as follows: 

Project ~ Dollars 

City Center Square 5,268 $ 41,186 
Mercantile Towers 2,905 23,202 
Merchants Bank 1,380 11 141 1 
United Miuouri Bank 2,260 18,080 
AT&T Pavilion 10,637 85,096 
AT&T Garage 1,625 13,477 
Merchantile Bank 138 1, 360 
One K'.c. Place 7,614 60,912 
Wyandotte Plaza 3,111 24,880 
Commerce Bank 3,350 26,800 

TOTAL 38,288 $306,404 
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January 13, 1957 

FIO!i: R. K. Graham 

Ia: Data Request •531, Steam late Caae Ro. B0-86-139 

At the time· of the referenced status report, January 1983, the 
future of the steam distribution system appeared to be very bright. The 
proj ectad load of Corn Products would have tripled the annual steam 
revenue. It was anticipated that this high load factor, large use 
customer would make steam from the distribution system very competitive 
in the steam service area. However, the Corn Products load never 
materiali=ed as it had been projected. The pipeline to Corn Products was 
still under construction when the decision was made by Corn Products to 
sell the plant. Consequently, we never gained the competitive edge that 
we had anticipated. The sale of steam to Corn Products and later to 
National Starch did improve the overall situation, but these sales almost 
immediately began to diminish. For these reasons, we were not in a 
position to go back to lost customers and show them a savings by 
swi t:ching back to ·stea:n service. 

In regard to the actions that were taken to sell steam or electric 
heat to new buildings, in all cases the developer and/or designer would 
request an analysis based on his heating loads for both electric heat, 
steam and gas. KCPL would provide the operating costs for our electric 
and steam heat. The owner or his agent would then have to estimate the 
installation costs for these syst ... and gaa, if he were considering that 
also, and then make a decision based on owning and operating costs. 

Of the newly planned buildings that were constructed in t..~is time 
frame, the Vista and Couney Jail chose see .. , One Kansas City Place, t..~e 

AT&T Pavilion and United Missouri Bank chose electric heat. Twelve 
'Wyandotte Plaza and the new C011111erce Towers Office Juild!n& cb.ose gas 
heat. 

For a few years prior to Jat\\Jary 1913, electric heac wes marketed 
before steam heat in most cases. As you p further back in history, 
steam heat: was the only thing that we ttied to urket: in the eo..-at:own 
are&. Most of t!-.e decisioaa en -.t:M:- a ~Nil dims woW a have st:e ... 
1\!leet:ric or sas heat was a utter of mm1ng &ad eperating eMU, u well 
u. a judJ-nt: on the part of the lNildias a'"l~ or '!lis apat: as t:o 
what: l!.'lte future !ncreaaes would be of t:M thrM ~ aun.a. 
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(a) Gii approval of tht extension 

of solar tax credits in Kansas. Ask for 

inclusion of heat pumps as s?lar devices. 

(b) Prepare and support similar new legislation 

in Missouri. 

Functions have been (10) Page 101. Establish functional accounting and 

established; and job control procedures to ensure that sales promo-

tickets established. 

Incorporate project 

accounting in future. 

tional costs are properly identified, that 

incentives are effectively applied and managed, 

and that adequate cost reporting is supolied 

to assist in ongoing program evaluation. 

Responsible: J.N. Jester, C.E. Lewis, 

Controller 

(11) Implement strong and well directed marketing 

programs which will improve customer awareness 

and build off-peak electric heating sales in a 

timely and cost effective manner. 

(Note: Many of the 

recommendations included here will be contin­

gent upon the success of those listed 

previous1y.) 
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I I • I NTRODUC7: :~i .\NO PURPOSE 

In 1981, Kansas City Power & .ight Company (KCPL) iritroduced the 

KC?Lan. This innovative long-tet·::: generation expansion plan was designed, 

in part,, to control the growth o.: ~eak load demand on KCPL's 

system and improve the system loa: ~actor b)' increasing the sale of 

off-peak power and energy. 

Additional use of electric s;ace heating would be a major contribu­

tor to the increase in off-peak ki:owatt-hour sales. The efficient use 

of electricity for space heating, given the improvements in technoiogy 

and the recent and .forecasted increases in the price of competitive fuels, 

will contribute to the improvement of the Company's system load factor. 

To accomplish this, a total marke:ing program must be deve1oped to reach 

the general public, equipment dea1ers and manufacturers, and Company 

employees. 

T~e purpose of this Marketin; Jimensions Report for electric heating 

is to develop a comprehensive market~ng program for increasing electric 

heating Kwh sales through heat pu~p sales. The report assesses the poten­

tial value of increased electric r.eatinq on KC?l's system, and qualifies 

and quantifies, where possible, t;.; results to be expected. The study 

encompasses a 13-year period from i ;83 t!\rough 1995. 

The arus of KCPl operation •:~ic!\ wou1d be affected by a maritetinq 

prQ9rlll! for heat 1M11P5 include: 

o S)'Sta Pwer 

o T~ssion & Disvi.._t:~ 
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o Pric;e ~ 

c of Certain Gas 

o lncr~nta1 Pricing 

o ~rgtncy Authority 

o Curtailment Priorities 

Because of the NEA and, more specifically, the ~~PA, the price of 

natural gas consumed by the residential customer has increased over 17o•:, 

since 1979. Because of this rapid increase, it is now economically effi­

cient to convert a home to electric heat pump heating at current rate 

levels. This fact has even greater significance and meaning when the 

KCPLan is considered. 

B. KCPLAN 

Completed in October 1981, the KCPLan is a comprehensive study which 

develops recommendations for KCPL's Long-Range System Expansion Alter- ( 

natives Plan for the period 1981-2000. Emphasis is on the development 

of a strategy·that will meet the future electrical requirements of KCPL's 

customers in a re1iab1e and least cost manner. iwo key objectives in the 

development of this strate9y are: (1) to manage peak load growth in 

order to postpone constTuct\on of new qeneTat\on ca~~c\ty, and \2) to 

improve system load factor. Expanded sales of electric heat is consistent 

with these objectives. 

Electric heat does not require new generation. In fact, it encourages 

better residential construction methods ana the use of high-efficiency 

equip;<~H~t which will red\Ke cooling req\li~ts. ~ w~ing ~r 

pealt loads. 

KliiUtU 

I 
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Since electric httting equipment operates only duringhistoricai off-peak 

sttsons. thi system load factor would improve as new electric space heat~ 

ing customers are added to the system. The t• feet electric heat will 

hive on these two objectives will be discussed further in Section V . 

C. THE HEAT PUMP 

Electric heating systems include baseboard, ceiling cable and elec­

tric furnaces. All are efficient, low in initial cost and offer attractive 

consumer benefits. But the electric heat pump is the most efficient 

electric heating equipment currently available. This inherent efficiency 

offers competitive operating costs and, therefore, real promise for sub­

stantial improvement to KCPL's load factor. The following briefly describes 

its operation: 

The heat pump is a machine that both heats and cools. In the winter, 

it absorbs heat from outdoor air and transfers it inside the home. In 

the summer, this process is reversed and the heat inside the home is 

transferred outdoors. 

Although the heat pump uses electricity to transfer heat, it does 

not produce heat in and of itself. Instead, the heat pump operates on 

the refrigeration principle. 

The transfer of heat which takes place with a heat pump is accom-

plished by the flow of refrigerant through the system. A relatively 1ow 

temperature liquid re~rigerant is forced through an expansion va1ve as 

it enters the outdoor coil. It evaporites to a gas and picks liP additional 

heat from the Olitdoor$ as it f1o-s t~ tM ou~ to1L The low 

'"'Siil"e • .enl!M ps tMft etten tM ~ liiUA iU prtiMre and 

t~~ are i~Md. 111w a ~ ~n. it etten u. t-.. ton. 
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advertising section which follows will outline the major 

c~nication$ effort. This will be supplemented by a variety of other 

collateral programs including: 
~. 

1. Home Service personnel will be available during normal 

working hours to answer telephone inquiries about heat 

pumps and to send literature to interested customers. 

2. KCPL will participate in a variety of public shows in­

cluding the Home Show, Flower & Garden Show and Energy 

Exposition, promoting the benefits of electric heating. 

We will also encourage manufacturers and dealers to par­

ticipate in these shows. 

3. KCPL personnel will present programs to groups such as 

service clubs, teachers, real estate agents, community 

groups, to explain ways to use electric heat effectively. 

4. Commercial Operations personnel are trained and will 

sell electric heating during all their contacts with 

builders, contractors, designers and, of course, with 

individual customers. 

5. KCPL will increase general heat pump awareness with truck 

decals, window displays, posters and other visual media. 

Personal communication at every opportunity wi11 c~lement the 

advertising awareness to bui1d an effective sales effort. 

( 
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DATA INFORMATION REQUEST 
KANSAS CITY POWER & LIGHT COMPANY 

CASE No. E0-84·147 
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No. :;a.o 
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INFORMATION PROVIDED: ____________________ _ 

The information provided to the Missouri Public Service C~ission Staff in 
response to tl'hl above infon~~tion ~t 1s accvate 1M CG~~~~Plete. and contains no 
ma.terial .,-;srepresentations or cmssions beHd ~ ~t hCU bown to t.~te-tmder­
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~t. 

$ ... ·=------------------Oltt llt£1111: ______ _ 
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February 27, 1984 

TO: Mr. Steve W. Cattron 

SUBJECT: MPSC Case No. E0-84-147 Data Request 

Attached are copies of KCPLAN 81 and 83 and their respective CAPG critiques 
in response to Item No. 20 of the above referenced MPSC case. 

Call me if you have any questions. 

WKD:jb 

Attachment 

cc: Mr. F. L. Branca 
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PURPOU 

The purpose of this study is to develop a recommendation for 

KCPl's LonsH\ange System Expansion Alternatives Plan for the period 

1981-2000. The primary emphasis of the study is to develop a plan 

which meets the estimated future electricity requirements of KCPL'' 

customers in a reliable and least cost manner. Consisting of 

engineering, economic, and financial evaluation of alternative plans for 

system expal'lsion, significant emphasis is placed upon those alternatives 

which rec;uir.e specific action by the Company during the period 

1981-1990. Development of the Long-Range Plan is guided by the 

following strategies: 

Strategy 1 

Manage peak load growth so as to postpone the need for 

the construction of major new generating capacity. into the 

1990s; and 

Strat~ 

Devise programs for encouraging off-peak electrical 

usage while discouraging on-peak usage. 

Recognizing that an effective planning strategy must be able to 

respond effectively to a changing environment, flexibility analysis is an 

integral part of the final plan. In addition, the recommended planning 

strategy will require re-analysis and reevaluation at a minimum of once 

every two years, or more often as may be dictated by significant 

changes in the key study parameters. 

Concentrating upon the alternatives for meeting estimated future 

electrical demand and energy requirements, the Scope of the 

Long-Range Study includes the effect of Woif Creek commercial 

operation in 1984 and specifically excludes the following activities: 

1. Detailed analysis of future transmission and distribution 

system requirements other than transmission 

requirements auociated with generating unit additions 

and the MANDAN project; 

l. A iong-ranse pian for ~ dGwft~ stea. hut system; 

and 

3. ~ analysi$ of ~ ~ Mte hr U. ne.t 

~-t. 
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I. EXECUTIVE SUMMARY 

Introduction 
On November 31 1981 1 KCPL's Board of Directors appro\ ed the 

KCPL.AN (hereafter referred to as KCPL.AN 81), the Company's Long-Range 

System Expansion Alternatives Study. One condition of the Board's 

approval was that the plan be reviewed and updated at least every two 

years so it would continually reflect the latest information and changing 

conditions. 
In May 1983, the System Expansion Alternatives Committee (S.EAC) 

initiated the first of these revisions. Resuming the precedent set in 

KCPLAN 81, numerous departments contributed to the update, with their 

effo~s coordinated by the Electric Supply Coordinating Committee (ESCC). 

The ESCC, comprised of middle-level managers, is a subcommittee of 

SEAC. The 17-member Citizens Advisory Planning Group (CAPG), 

representing a broad range of community interest and leadership, 

continued to provide direct input into the planning process and again 

provided the Chief Executive Officer with an independent assessment of 

the plan. 

Puroose 
The purpose of this study is to revise J:<CPL.AN 81 I taking into 

account new information and changing conditions of the past two years. 

This review consists of engineering, economic, and financial evaluations of 

alternative expansion plans. It encompasse~ the years 1983-2002, but 

emphasizes specific actions requir~ in the i980s. 

KCPL.AN S3 retains the ft.mdamental goais of KCPLAN 81: 

* To manage and restrain peak load growth and thus postpone 

the need to consti"Yct major new generating ca~ity 

* To devise programs to emeov~ cfi-PMk eioetrical usage 

and thus use ex~stins capacity more ..H"""·~-Jrtv 

C~rly, th$s is net ~t to ~ KCPUN 81; r~ther. ~t is 
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February 9, 1987 

TO: S. Y. Cattron 

FROM: R. H. Graham 

U: Data Request ~77, Steaa Jlate Case Bo. B0-86-139 

Question: (1) What department(•) within the Company vera 
responsible for the urketing of steam 1n the 
1960 'a? 1970' a? 1980 'a? Vas it the C0111111ercial 
Operations Department? If not, who? 

Answer: The Commercial Operations Department, formally 
called the Marketing Department and Sales 
Department, was responsible for the marketing of 
steam in the time period referenced. 

Question: (2) Did the Company ever consider having the steam 
department responsible for the aarketing of steam? 
If so, please ezplain. If not, why not? 

Answer: After a manager was assigned to the steam 
department in 1982 the steam department was 
involved in the aarketing of steaa along with the 
Commercial Operations Department. This is 
evidenced by the part that Mr. Mand&cina played in 
the ll&rketing of steaa to Corn Products. 
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'1'0: ALL OFFIC:E~S FROM: L. C. "RAIIUIIiuusen 

U:: C:O~PORATE PLANNING GUIDE DATE: June 14, 1982 

This Corporate Planning Guide is another step in refining 
the Corporate Planning Process at KCPL. · 

The Guide is being developed as the Company's central source 
of information and instructions about formal planning and 
budg~ting documentation. The Guide is the source of scheduling 
information. It tells what to do and when to do it. It will 
also be the mechanism for establishing and updating assumptions 
(e.g. inflation rates). The Guide is intended to be dynamic and 
will change. The Guide·, at this point, is not all inclusive and 
may direct the planne~ or budgeter to other sources of informa­
tion in the Company. 

Eventually, sections of the guide that need regular revision 
such as schedules and assumptions, will be available via computer 
terminal to facilitate immediate access to updated information as 
it becomes available. 

This Guide is initially being distributed to those shown on 
the Distribution List included in the Guide. Please advise 
Mr. Beaudoin of others in your organizations who are involved in 
our formal planning and budgeting and a Guide will be sent to 
them. 

Your attention is invited to Instructions for Preparing the 
1983 Operational Goals, Major Projects, and Key Changes Report 
which preeeeda detailed Division functional and manpower planning 
and budgeting. 
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ICMSAS CITY POo1ER & UGn' CCJa!PANY 

CDRPOAA'l'E P~m:i GUIDE 

Planning and Budget Administration 
Corporate Planning and Finance Division 
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f\nu:tionlll Pl1u1~ In~tnu:Uon1 
198()-1987 

The b\~tl'Uction~ which follow are \ntended to provtdC~ guldmc:e in prtapa.rlng 
functional Planl'l. A common format is duin.ble 1110 that planning information 
rel111.ted to c:orponte~~ and di'VWion issue1111 can be readily identified, ac:complililhed 
~nd monltor.a with a minimum of effort. 

The Functional Plan covers a two year period and forms the basis and 
}u~&tUicatic:m for budgets and staffing requirements. Thus, it should be 
prepared at the organizational level ~here budgets are prepared. 

The Functional Plan begins with an Executive Summary {one to two single 
spaced pag111s in length) that outlines what should be brought to the attention 
of Senior Management. At a minimum, consider including the following: 

Objective Information 

o Major objectives addressing corp'orate and division issues that your 
organization plans to achieve over the next two years, generally 
stated in high to low priority order. 

Project Information 

·o Descriptions of new major projects with associated reasons for the 
projects. 

Employee Information 

o New employee position requirements with associated reasons for the 
requirements. 

o Significant changes in current activities. 

Constl'Uct the text of the actual Functional Plan using the arrangement shown in 
the attached "Sample Format" page. Refer to the page entitled "Format 
Explanation" for explanation of the type of information requested for each 
heading in the sample format and for MAPPER System input limitations. Pay 
particular attention to the definitions of 1 0bjectives 1

• "Strategies", and 
"Measurable Goals" so that information is available for the Achievement 
Monitoring Mapper System. Information on the Achievement ·Monitoring System 
is in the "Monitoring and Projectins" section of the Corporate Planning Guide. 

Last year's Functional Plans, already in the MAPPER system, can be updated 
usin1 the add, change, and delete l'Uns in the MAPPER System. Please note 
the character limitations for data as explained in the 11 Format Explanation• 
section of these instructions. 
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Admm\i5h'&ticm (extenaiorul 2593, 2594, 29811) is available to review 
cnfta yow •• provide IWdance and interpretation, help with the Ullle of 
tb• F\Rldional Mapper System, and provide formal sroup tnining classes 
ln the use of the Functional Plan MAPPER System. 

,\!t11r each Functional Plan is final and in the Mapper System, the division 
executive r1111sponsible for the plan signs a print-out copy which is then 
forwardlllld to the Planning Administrator, 6th Floor, 1330 Baltimore. 

Oue dates for these plans are shown in the "Schedules" section of the 
Corporate Planning Guide. 
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Activity 

Assumption 

Budget 

Corporate Planning Guide 

Environmental Analysis 

F~ctionai i1&n--

Issue 

bat• 

GLOSSAR; 

A normal function or expenditure 
conducted on an essentially continuous 
basis so that there is no apparent 
beginning or ending, with relatively 
consistent expenditures from month to 
month. 

A specific statement of an expected 
event or condition which will influence 
a Company plan, budget, or projection. 

A statement of . the estimated cost of 
accomplishing plans and revenues 
therefrom excluding pending or planned 
rate cases. 

Describes the Corporate Planning 
Process. Provides a central and 
updatad source of information, instruc­
tion, schedules, and references neces­
sary to accomplish formal planning, 
budgeting, monitoring, and projecting. 

The determination of specific weak­
nesses, strengths, threats, and oppor­
tunities available to the Company in 
its total political, social, and 
technical environaent. 

A course (or courses) of action 
intended to achieve group, division, or 
depart!lllutt objectives, encompassin& the 
illpleaentaticm of the Company's plans 
and the conduct of routine operations. 
The tern of a fuactional plan is 
unally two years. 

An event or cond:iticm w!lich has scme 
p~W~ ef ec:CUTnne:e &M which has 
or would haw a dpiftcaat ispact em 
• ~dal"s .,_nt:iea. 

--~ puter the two 
dill~. 

I- iAU/13 

: na:-... 
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IUasiou; 

Monitor:l.us 

Objective 

Project 

I'AGI 2 

A measurable result, attainable at acme 
specific fut~•e date throush planned 
action. A sequence of steps which, 
when followed, results in the 
implementation of a strateBY• 

The overall suidins purpose and philos­
ophy for the corporation or orsaniza­
tional unit,· includina a . statement 
defining the purpose of the unit. 

The process of determining the progress 
toward achievement of corporate, 
group, division, and departmental 
objectives and budgets, through various 
performance measures, or other 
reporting to management. 

A declaration of purpose and 
expectation that expresses management's 
intentions toward pursuing and 
accomplishing its mission and 
satisfying issues. 

This definition corresponds to the one 
given in CW-19B (Page 2) which states 
these characteristics of a project: 
1. Always has a reasonably identi­
fiable beginning and ending. 
2. Involves expenditures sufficiently 
large to make separate reporting to 
management advisable. 
3. Almost always requires expenditures 
in two or more accountins periods, 
(months or years). 
4. Frequently involves expenditures by 
two or more cost centers. 
S. Soaetiaes involves expenditures 
charpahle to more than one function, 
work order. or FiaC accoat. 
6. May involve a tn1p0rary or 
~ly JdP level of upea4itures 
for a aor.-1 activity. 
tilld.aia .... iture levels for 
~ pquas will 'M clet~ 
- - iarU'ri41ul at~ ~-
Pnje« 'lllllll!lllliM ... ~ .,. 
~- • die M'ridQR u 
~ .. 
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Stratesic Plannins 

Strategy 

A prediction of future business 
conditions, reven~~s. and costs. 

The period from the present through the 
current or proposed two-year plans. 

The process of determining the mission, 
issues, and objectives of the Company 
and the policies and strategies that 
will govern the use of resources to 
achieve those objectives. 

The determination and evaluation of 
alternative approaches to achieve an 
already established objective. Even­
tually a choice may be made from the 
alternatives. 
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!0: Steven ~. Cattron 

FRO~: R. H. Graham 

RE: Data Request •188,, Steam Rate Case Ro. B0-86-139 

Functional Plans for 1981 to the present are available for 
your revi~w. Th~y are rather large to reproduce. These are the 
formal descriptions of how the Company planned to mar.ket its 
services. Other direction is given to· the marketing force from 
time to time in discussions, meetings and written co!DIIIuni­
cations. Any such to'Titten coiiiiiiUnication for a particular job 
~o.·o~ld be in the job file. I believe that such directions, if 
any, pertaining to the marketing of steam and/or electric 
service in the ·steam area would be found in the job files in the 
buildings involved. These job files were made available under 
Data Request #186 and #187. 

RHG:gp 
Enclosure 
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l9S5-d6 FUNC-:ONA~ PLAN 

pqE?AREO BY: . ROBERT H. G~AMAM ---- ---
ROBERT H. GRAr.AM 

-J.A.H~ 
RES?ONSiSLE MANAGER: 

APPROVED BY: 

MISSION: ~ELL OFF-PEAK KWH'S; ~P~OV!OE A CONTACT BETWEEN THE COMPANY AND ITS 
CUSTOMERS fOR ACCOUNT INFJRMA7:0N, USE OF ENERGY, NEW BUSINES} DEVELOP­
MENT, AND'TC(ASS!Si IN SUPPLv:~G QUALITY ELECTRIC SERV!CE; )<f MAINTAIN 
POSITIVE RELATIONS WITH GOVE~NMENTAL BODIES AND INCREASE INVOLVEMENT IN 
THE COMMUNITY; ~IMPROVE COMPANY IMAGE; COMMUNICATE THE VALUES OF WOLF, 
CREEK AND"fACTORS CAUSING AN IMPACT ON THE COST OF SERVICE. ~ 

t.,-:;r! I 
ISSUES: 01 - ~)DIRECT THE OVERALL ACTIV!i!ES OF DISTRICT COMMERCIAL OPERATIONS., 

'- I 

02- ~DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS./ 

03 - H&W-fO MAINTAIN EFFECTIVE WORKING RELATIONSHIPS WITH VARIOUS GOVERNMENT 
ENTITIES, DEVELOPMENT ORGANIZUIO~S. COMMUNICATE THE BENEFITS OF WOLF ./ 
CREEK, AND ENSURE EXPEDIENT HANOL:SG OF INQUIRIES. COMPLAINTS. FRANCH!SE 
AGREEMENTS, ETC. 

{_-.,··1 ~~It' ~ ~ 1;./ 04 - HCM 76 OHE:.af' AN EFFECi! VE WORK FJRCE TO EFF IC !ENTL Y CONC:.JCT THE OPERA- v 

TIONS OF THE OEPAR_TM_E,NT_.~. . .,._, _. ~- --, ,,..,,.._· , 
- - ,._, .'---.. .~- . 'j !.· G. .. ~· - ~ - .::. ~ .. -~~'.II .tt - - / 

05 -.)t(J\i }'(CONVERT 'fH! ~~ : U!"! 7J E:LECTIUC HEAT. 
. . 

OBJECTIVE 01 
DIRECT THE &EN£~Al ~~AT:O~ Of 7ri£ O:S7~~lCES. 
ill" !RU'!'- -i liiili _,.._~~:a&-~r-
~£S~!8iL!Tl: Dil 
£Sil!IW.rtD t~ITIC* DATi: 1113l;.M" '! '1 
~~!£ ISS« ~I:SSU: .!91. 
$TUTtil A 

a!SllltT wna 
n~RtMMNklt• -
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l'tA:~UR~IIIU GOAl 01 
AND ANAlYZE All WEEKLY AND MONTHLY REPORTS AND MAKE CHANGES IN THE 

OPEIATlON AS REQUIRED. 
R£SPCIS111llTY: DIR ~ 
UTlNAT£0 COMPLETION DATE: 12/31/M" 81 
MUSI.IRABLE GOAl 02 Qu ,~rl!'.t' y· 
YlStT MURO OFFICES MONTHLY AND RURAl OFFICES BI=P!8NTIIL¥ ~0 OBSERVE 
OPERATIONS FIRST HAND. GET INPUT FROM CUSTOMERS. AND OBTAIN FEEDBACK FROM 
COMMUNITY AND BUSINESS LEADERS. 

~~~~~i~~~~~~E·Tn~ DATE: 12/3i~ Sr 7 I . 
ISSUE 02: ,., ¥0 DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS. 

OBJECTIVE 01 
DIRECT AND COORDINATE THE SALES EFFORTS OF THE DISTRICT OFFICES IN OFF­
PEAK AND HIGH-LOAD FACTOR LOADS. 
RESPONSIBILITY: DIR ~ 
ESTIMATED COMPLETION DATE: 12/31~ <?7 
CORPORATE ISSUE ADDRESSED: OM85 -

STRATEGY A 
ENSURE TRAINING COVERS ALL ASPECTS AND IS EFFECTIVELY PRESENTED. 
RESPONSIBILITY: DIR / 
ESTIMATED COMPLETION ~ATE: 12/31~~~ 

MEASURABLE GOAL 01 
MONITOR MATERIALS FOR TRAINING SESSIONS. SCHEDULES AND SOME PRESENTATIONS. 

~~ii~~fi~ 1 2~~~ETn~ DATE: 12!31,JM8' 1 I 

MEASURABLE GOAL 02 
CONSULT AND COORDINATE WITH ENERGY MANAGEMENT TO DEVELOP TRAINING AS 
NEEDED. 
RESPONSIBILITY: DIR / 
ESTIMATED COMPLETION DATE: 12/31,1.W& ] 

./STRATEGY 8 

I 
I 

/~· REVIEW SALES RESULTS AND ANALYZE TO DETERMINE IF ANY CHANGES WOULD RESULT 
~ IN MORE SAlES. 

RESPONSIS ILITY: OIR I 
ESTIMATED COMPLETION DATE: 12/31/86'5 J 

I 
I 
I 
I 
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C&JiCTlVE 01 

HCC 560 
page 3 

CE~lCT fH£ ACHIEVEMENT OF EFFECTIVE W~KING RELATIONSHIPS WITH VARI9YS 
iOvt!UtMUT ENTITIES AND. ENSURE EXPEDIENT HANDLING OF ltfQUlRIES, COMPLAINTS, 
FRANCHISE AGREEMENTS, ETC. 
RUPONS181LITY: OM I 

ESTIMATED COMPLETION DATE: ~/'ij8'7 r 
CORPORATE ISSUE ADDRESSED: ~ 

STRATEGY A 
REVIEW THE REPORiS OF THE DISTRICT OFFICES WITH GOVERNMENT REPRESENTATIVES 
AND DEVELOPMENT ORGANIZATIONS TO DETERMINE EFFECTIVENESS AND DIRECT ANY 
NECESSARY CHANGES. 
RESPONSIBILITY: DIR vi 
ESTIMATED COMPLETION DATE: 12/31/SB(l 

MEASURABLE GOAL 01 
DETERMINE BY FEEDBACK FROM CITY AND COUNTY OFFICIALS STATUS OF COMPANY 
RELATIONSHIPS WITH THESE ENTITIES AND MAKE NECESSARY CHANGES IN APPROACH. 

~i~~~~~~~I~6~~~ET~6~ DATE: 12/31/~7 vi 
BJECTIVE 02 

F . JARIZE STATE AND COMMUNITY LEADERS WITH FACTS ABOUT WOLF CREEK. 
DIR BR . 0 63085 840829 
RESPONSIBIL · OIR 
ESTIMATED COMPLE DATE: 
CORPORATE ISSUE ADORE 

MEASURABLE GOA 
DISTRIBU TINENT WOLF CREEK INF~MATION THROUGH BRIEFING SE 
CORRES ENCE TO ALL EMPLOYEES. 
RES S!BILITY: DIR 

I IMATED COMPLETION DATE: 6/30/00 

BJECTIVE a. ""'L-
ACT AS LIAISON BETWEEN KCCIO AND KCAEDC AND OTHER DEVELOPMENT ORGANIZATIONS 
TO COMPET£ F~ NEW LOAD GROWTH. 
RESPONSIBILITY: OlR 
ESTIMATED COMPlETION OAT£: ..lUll IIi 7 -./ 
CORPORATE ISSUE AOOR£SSED: ~ 

STRAT£&Y A 
UPi:OU:l'ITl.l CQQQJM>i MD liSSENIMT£ ~t DEYEliAOT l.EMS AND 
a.£s~G 10 oasnitr wnas .. 
lU~lsn.:n: 111 
UTlMTG ~nca ~AT£: lllll*J 

-~---.aunt Nltlt.IMJ! 1• IUI8 - 110U1C -
-~T:nii!S., 
~-kill: •• 
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en 
REtiUtT. TRAIN, MOTIVATE AND RETAIN AN EFFECTIVE WO~K FORCE TO EFFECTIVELY 
CONDUCT THE OPERATIONS OF THE DEPARTME~T. 
RES~UUU'I'Y: ii+t- 0 M 
ESTIMATED COMPLETION DATE: ~(~ 7 / 
CORPORATE ISSUE ADDRESSED:~ 

STRATEGY A 
:~~:g~~~:~~Ir;~ND~T~OR EACH OPENINGJ~ 
ESTIMATED COMPLETION DATE: 12/3ltS8'7 

MEASURABLE GOAL 01 
WORK WITH HUMAN RESOURCES TO FIND MOST QUALIFIED CANDIDATES AND RECRUIT 
THEM FOR DEPARTMENT. 
RESPONSIBILITY: BEll :J;N!J IJi£.. / 
ESTIMATED COMPLETION DATE: 12/31/~7 

STRATEGY B 
DEVELOP EFFECTIVE AND EFFICIENT TRAINING PROGRAM Tv ASSIST IN MOTIVATING 
AND RETAINING EMPLOYEES. 1 
RESPONSIBILITY: OIR 
ESTIMATED COMPLETION DATE: 12/31/&e'] 

MEASURABLE GOAL 01 
MONITOR AND ASSIST WITH TRAINING PROGRAM./ 
RESPONSIBILITY: ""'RRf" OrA , 
ESTIMATED COMPLETION DATE: 12/31/~'7 

MEASURABLE GOAL 02 
DEVELOP AND REVIEW QUARTERLY PERFORMANCE PLAN FOR ALL MANAGEMENT EMPLOYEES. 
RESPONSIBILITY: ~ 0~ 
ESTIMATED COMPLETION DATE: 12/31/~ 1 ..; 
MEASURABLE GOAL 03 
USE PERSONAL CONTACT WITH EMPLOYEES TO &Ei FEEOSA:K ON DEVE~OPMENT PROGRAMS 
AND SUPPORT EMPLOYEES IN THEIR EFFORTS TO ACHIEVE. 
RESPONSIBILITY: OIR 
ESTrMATEO COMPLETION DATE: 12/31!8f7 -./ 
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MEASURABLE GOAL 01 
SURVEY All STEAM CUSTOMEKS TO DETERMINE FEASIBILITY OF USING ELECTRIC 
HEATlmi SYSTEM. 
RES PONS lB ll ITY: COP I W'll/cf'"~ ./ 
ESTIMATED COMPLETION DATE: l/31;'85 

MEASURABLE GOAL 02 
DETERMINE HEATING LOAD OF EACH CUSTOMER AND SUPPLY TO T&O ENGINEERS. 
RESPONSIBILITY: COP . I'J-/31~-
ESTIMAT'£0 COMPLETION DATE: ~!lJ+i'L\ Y V 

STRATEGY B 
DEVELOP MARKETING PLAN TO SELL CONCEPT TO CUSTOMERS. 
RESPONSIBILITY: COP 
ESTIMATED COMPLETION DATE: 3/01/85 

MEASURABLE GOAL 01 
DEVELOP SALES PRESENTATION FOR STEAM CUSTOMERS. 
RESPONSIBILITY: COP 
ESTIMATED COMPLETION DATE: 12/31/85 

STRATEGY C 
OBTAIN MANAGEMENT AND COMMISSION APPROVAL Of PLAN. 
RESPONSIBILITY: COP • 
ESTIMATED COMPLETION DATE: 2/28/85 

MEASURABLE GOAL 01 
PRESENT PLAN TO MANAGEMENT AND PROVIDE INfORMATION TO LEGAL DEPARTMENT. 
RESPONSIBILI~Y: COP 
ESTIMATED COMP~ETION OATE: 2/28/~~ 

STRATEGY 0 
l"'LEME~tT Pl~N. 
RES~i!UI..IT'!': til' ?1 
ESTlMAitll C~tETI~ DATE~ lUlL.-

ro MT~ x• swsu.nc --~ ~t 
~~-~ 

I~U~IIIUTl: tiP 
~Att: 
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RESUlTS TO DETERMl~E IF MARKETING STRATEGIES AhZ EFFECTIVE. 
II.HY: ~t¥..e.. Ws'fi:C, 
COMPlETt ON OAT~: S/ll /SS 

MEASURABLE GOAL 03 
MAKE SAlES STRATEGY CHANGES AS REQUIRED •. 
RESPONSIBILITY: DCO 
ESTIMATED COMPLETION DATE: 6/31/85 

Ill ii i IU U-t 
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OISTRlCT COMHERC!~. JPE~ATIONS 

HOME COST CEN-!~ 560 

1986-87 FUNCTIO\!~ PLAN 

MISSION: SELL OFF-PEAK KWH'S; PROVIDE A CJNTACT BETWEEN THE COMPANY AND ITS 
CUSTOMERS FOR ACCOUNT INFORMATIO~, USE OF ENERGY, NEW BUSINESS DEVELOP­
MENT, AND ASSIST IN SUPPLYING Q~~LITY ELECTRIC SERVICE; MAINTAIN 
POSITIVE RELATIONS WITH GOVERNME,TAL BODIES AND INCREASE INVOLVEMENT IN 
THE COMMUNlTY; IMPROVE COMPANY I~AGE; COMMUNICATE THE VALUES OF WOLF 
CREEK AND ALL FACTORS CAUSING A~ IMPACT ON THE COST OF SERVICE. 

ISSUES: 
01 - DIRECT THE OVERALL ACTIVITIES OF DlSi~ICT COMMERCIAL OPERATIONS. 

02 - DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS. 

03 - MAINTAIN EFFECTIVE WORKING RELATIONSH:~S WITH GOVERNMENT 
ENTITIES, DEVELOPMENT ORGANIZATIONS, C~MMUNICATE THE BENEFITS OF WOLF 
CREEK, AND ENSURE EXPEDIENT HANDLING 0F INQUIRIES, COMPLAINTS, FRANCHISE 
AGREEMENTS, ETC. 

04 - MAINTAIN AN EFFECTIVE WORK FORCE TO E=FICIENTLY CONDUCT THE OPERA­
TIONS OF THE DEPARTMENT. 

05 - RETAIN STEAM CUSTOMERS BY USE OF ON-S:TE STEAM GENERATION. 

ISSUE 01: DIRECT THE OVERALL ACTIVITIES c: DISTRICT COMMERCIAl OPERATIONS. 

OBJECTIVE 01 
DIRECT THE GENERAL OPERATION OF THE I:HS~:CT 
OFFICES. 
RESPONSIBILITY: OIR 
ESTIMATED COMPLETION DATE: 12!31117 
CORPORATE ISSIJ£ AOOIESSEO: PP~i 

STRATE~Y A 
OFna ACTntnu MD 
fD "hh( Ml!C M1 GM<i C\JIIIPMrf _,_,_""""' 

Ml Kl• ACM1t11:1. 
1a 

1111: 
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":!V~""llll~t. GOAL 01 
REVIEW A~O A~LYZE ALL WEEKLY AND MONTHLY REPORTS AND HAKE CHANGES IN THE 

AS ~EQUiRED. 
:aH.ITY: OIR 

EST!HATEO COMPLETION DATE: 12/31/87 

MEASURABLE GOAL 02 
V4SIT METRO OFFICES MONTHLY AND RURAL OFFICES QUARTERLY TO OBSERVE 
O~ERATlONS FIRST HAND, GET INPUT FROM CUSTOMERS, AND OBTAIN FEEDBACK FROM 
COMMUNITY AND BUSINESS LEADERS. 
RESPONSIBILITY: DIR 
ESTIMATED COMPLETION DATE: 12/31/87 

ISSUE 02: DIRECT SALES EFFORTS OF OFF-PEAK AND HIGH-LOAD FACTOR LOADS. 

OBJECTIVE 01 
DIRECT AND COORDINATE THE SALES EFFORTS OF THE DISTRICT OFFICES IN OFF-
PEAK AND HIGH-LOAD FACTOR LOADS. 
RESPONSIBILITY: DIR 
ESTIMATEu COMPLETION DATE: 12/31/87 
CORPORATE ISSUE ADDRESSED: ~A86 

STRATEGY A 
ENSURE TRAINING COVERS ALL ASPECTS AND IS EFFECTIVELY PRESENTED. 
RESPONSIBILITY: DIR . 
ESTIMATED COM?LETION DATE: 12/31/87 

MEASURABLE GOAL 01 
MONITOR MATERIALS FOR TRAINING SESSIONS, SCHEDULES AND SOME PRESENTATIONS. 
RESPONSIBILITY: DlR 
ESTIMATED COMPLETION DATE: I2/3i/87 

MEASURABLE GOAL 02 
CONSULT AND COORDINATE WITH ENERGY MANAGEMENT TO DEVELOP TRAINING AS 
NEEDED. 
RESPONSIBILITY: O!R 
ESTIMATED COMPLETION DATE: 12/31/87 

STRATEGY B 
REVIEw SALES KESULTS AND ANALYZE TO DETERMINE If ANY C~S WOULD RESUlT 
IN MORE SALES. 
RESPO~S!B!llTY: OIR 
ES7!M~TED COKPLETlON DATE: 12!31!87 

M£.AS~A5lE GOAL Ol 
REV!EW WEEKlY MO ~TI'Il 'f SALES U~TS MD lil£tl "" CMM&S. 
~£S~SIIILITY: OlR 
{STlMAT£0 t~ETi~ O£TE: 

Ql: 
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01 
OlR[tT T"E ACMIE~EMENT OF EFFECTIVE WORKING RELATIONSHIPS WITH 

ENTITlES ANO ENSURE EXP£DIENT HANDLING Of INQUIRIES, COMPLAINTS, 
F~AN~H!St AGRE~MENiS, ETC. 
RESPO~S:SILlTY: OM 
ES7l~AT£D COMPLETION OATE: 12/31/87 
C~~RATE ISSUE ADDRESSED: PP86 

ST~ATt:G~ A KtVIE~ T~E.RE~ORTS OF THE DISTRICT OFFICES WITH GOVERNMENT REPRESENTATIVES 
AND OEVE~OPMENT ORGANIZATIONS TO DETERMINE EFFECTIVENESS AND DIRECT ANY 
NE:ESSA~Y CHANGES. 
RES~uNSi6ILITY: OIR 
ESTIMATED COMPLETION DATE: 12/31/87 

MEASURABLE GOAL 01 
DETERMINE BY FEEDBACK FROM CITY AND COUNTY OFFICIALS STATUS OF COMPANY 
RELATIONSHIPS WITH THESE ENTITIES AND MAKE NECESSARY CHANGES IN APPROACH. 
RESPO~SiBILITY: DIR 
ESTIMATED COMPLETION DATE: 12/31/87 

OBJECTIVE 02 . 
ACT AS LIAISON BETWEEN KCCID AND KCAEDC AND OTHER DEVELOPMENT ORGANIZATIONS 
TO COMPETE FOR NEW LOAD GROWTH. 
RES~O~SISILITY: OIR 
EST!MATEV COMPLETION DATE: 12/31/87 
CORPO~ATE ISSUE ·ADDRESSED: MA86 

STRATEGY A 
EXPEDIE~HLY COORDINATE AND DISSEMINATE ECONOMIC DEVELOPMENT LEADS AND 
CORRESPONDENCE TO DISTRICT OFFICES. 
RESPONSIBILITY: DIR 
ESTIMAiED COMPLETION DATE: 12/31/87 

MEASURABLE GOAL 01 
ACTIVELY P~RiiCIPATE IN KCCID AND KCAEDC AND OTHER PERTINENT OEVELO~ENT 
ORGAN!Z.:.TIONS. 
RES~ONS!BILITY: OIR 
EST!~A7ED COMPLETION DATE: 12/31/87 

ISSUE 0~: MAINTAIN AN EFFECTIVE WORK FORCE TO EFFICIENTLY CONDUCT THE OPERA­
TIONS Of THE OEPARMNT. 

06JEC7!VE 01 ~ECRu:T, TRAIN. MOTl~AT[ AND RETAIN A~ EFFECTIVE WORl fORCE TO [fFECT!VELY 
C~T T#t£ OfUATUltf.S Of THE DEPMMIT. 
~£S~ISILITY: OM 
£Sil~Uil C~En~ ~A it: 1Ull,_i 
COI<IP:IUTE ISSUE .. USED: PM 

A 
llSt· CMIU.ltS Alii PO .Ui~. 

l:f!,M'Ik'U 
•n: 

~~W~•.I-., ._ :u-u 
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5Jil ~~i~ ~-l~ S TO FINO MOST QUALIFIED CANDIDATES AND RECRUiT 
'I'IC,"'l! ,~ D(!il;~l!!,.fJd. 

iiU. : OIR 
COMPLETION DATE: 12/Jl/87 

"1\:.':'[GY I 
V£~J' t···~TlVE ANO EFFICIENT TRAINING PROGRAM TO ASSIST IN MOTIVATING 

&•O l[~A:\:~~ EMPLOYEES. 
~ESPO~Sli:LlTY: DIR 
lSltMlT£0 COMPLETION DATE: 12/31/87 . 

lli[ASI.IRASL.E GOAL 01 
IIIIO~::OR AND ASSIST WITH TRAINING PROGRAM. 
RES~NSIBILITY: OM 
EST:MAiED C~PL~TIOh DATE: 12/31/87 

MEASURABLE GOAL 02 
DEVELOP AND REVIEw QUARTERLY PERFORMANCE PLAN FOR ALL MANAGEMENT EMPLOYEES. 
RESPONSIBILITY: OM • 
ESTIMATED COMPLETION DATE: 12/31/87 

MEASURABLE GOAL 03 . 
USE PERSO~AL CONTACT WITH EMPLOYEES TO GET FEEDBACK ON DEVELOPMENT PROGRAMS 
AND SUPPORT EMPLOYEES IN THEIR EFFORTS TO ACHIEVE. 
RESPONS19ILITY: OIR 
ESTIMATED COMPLETION DATE: 12/31/87 

ISSUE 05: RETA!N STEAM CUSTOMERS BY USE OF ON-SITE STEAM GENERATION. 

OBJECT! VE 01 
MAINTAIN MAXIMUM NUMBER OF STEAM CUSTOMERS. 
RESPONSIBILITY: COP 
CORPORATE ISSUE ADDRESSED: MA86 

STRATEGY A 
DEVELOP PRESENTATION FOR STEAM CUSTOMERS. 
RESPONSIBILITY: COP 
ESTIMATED COMP~ETION DATE: 3/31/86 

MEASURABLE GOAl 01 
SURVEY. ALL STEAM CUSTOMERS TO D€TERMINE FEASIBILITY OF USING ELECTR!C 
STEAM GENERATING SYSTEM. 
RESPO~SI!!LI~Y: COP 
EST:HAIEO COMPLETION DATt: l!/31/86 

MEASllRASLE GOAL 02 
OETE~UE HE.1oTING lOAD OF UCM tUSTMI liD SIP'l'f ~TID O&IIttiS. 
RESPONSillliiY: COP 
ESTli'Vtl£0 CC!MPLU iON DAft: UllliM 

SllATti'f I 
OE~I.OP MAil£1' UC PlM lO KU alllaft R CIS1'8!111S .. 
ltS~lli&.ll!: CGP 
l~l'IMlll CWUTie- I'll: l*ill .. ~-~ 
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t 
MANAGEMENT ANO COMMISSION APPROVAL OF PLAN. 

RlS~"SlllLIT~: COP 
UnMATED C~PL.ETION DATE: 4/31/~~ 

~ASUIIAILE GOAL 01 
~£SENT PLAN TO MANAGEMENT AND PROVIDE INFORMATION TO LEGAL DE?ARTMENT. 
RES~NSIIILITY: COP 
ESTlMATED COMPLETION DATE: 2/28/86 

STRATEGY 0 
IMPLEMENT PLAN. 
RESPONSIBILITY: COP 
ESTIMATED COMPLETION DATE: 12/31/89 

MEASURABLE GOAL 01 
MAKE SALES PRESENTATIONS TO CUSTOMERS IN SYSTEMATIC ORDER TO MAKE 
POSSIBLE ORDERLY SHUTOO~N OF STEAM SYSTEM. 
RESPONSIBILITY: COP 
ESTIMATED COMPLETION OATE: 12/31/89 

MEASURABLE GOAL 02 
MON!TOR RESULTS TO DETERMINE IF MARKETING STRATEGIES ARE EFFECTIVE. 
RESPONSIBILITY: DIR 
ESTIMATED COMPLETION DATE: 6/31/89 

MEASURABLE GOAL 03 
MAKE SALES STRATEGY CHANGES AS REQUIRED. 
RESPONSIBILITY: DCO 
ESTIMATED COMPLETION DATE: 6/31/86 
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Plan w9uld revitalize Grand Avenue plant 
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Tile Baltiroore power plant btl· 
&'ill'lte a theme amusement park 
llillled ua whhllllical 18th century 
invnliuns, he 1111id. It featurt•» 
live emtertalnment and dancers 
iltld ill rife with pdactll, whistles 
and bells. 

Mr. Bttrke said he and other 
city officials plan to visit Dalti· 
more a.llon to seo: how the pre. jc:ct 
W iii atetOfDJtllshed. 

A new amusement purk or a 
r6.'lail renter would help attract 
mure people and reduce a cum· 
fnlm Jterception of the riverfront 
ali dirty and un<tppealing, accord· 
IJIII to Mr. Durkc and other offi· 
ciills. 

The park would work with 
IIUCII new featurcli as the William 

!"! • .._ ts•nktpruat Task I. Mitchell, a steam-powered riv­
T r.., II ,._, ._._. rinr· erhoat perm;.nently moored at 
*'"' ,_ r•ntupmelllt. • ... U..Ioot of Orand Aveaue. 

I 
'~ ... 

21. 

,..,. 

"You're going to sec liOrne ad· 
diliunal tourist attractions being 
buill in llaat area and that is one 
of them," :;aid Kathy Logli, sr..e· 
cial projN:ts manager for the 
Markt!t Area Devt!lopmt!nt Corp., 
developers of lhe 181-acrc City 
Markt!t aiiCI lhvcr Quay rcdevei­
OJtment site. 

The new Ulle of the plant alliO 
would ''onncct the Uivcr Quay 
redevelopment, wlilch inchhll'S 
riwrfrmit prupcrt}' from the 
Oa·oadway to ASI1 bridges, to 
rt!dcvclopment planacd for 103 
<teres of city-owned riverfront 
paopt!rty from the ASO Bridge to 
just east of llw Pa11e0 Dridgc, Mr. 
Colhnll said. 

ltailroad trackli, a small bluff 
and thl! narrow width of Grand 
Avenue currently cut the citr­
owned proJterty off from the City 

Marte& area ud the rMt of the 
city. · 

A aew attri!ICU«m, lllidl as Ute 
amuscmeat park.. em a ~ 
<tnd more unpr_..ve Grud Awr 
Jtue would cre<~te a alr.:.m~~~hl: 
entra~~ee to the riverffM&, u 
well u connecltA& Ute two river· 
front seclicms wilh each ~ 
and the re;Jl of the ct&y, Mr. 
Collins tO:tid . 
T~ riverlroa& tallk force r.e­

ceatly listed the overaU ara 
south of the Missouri River frmn 
the Broadway to Paseo _. .. 
as a hip priority for commerdal 
or residentliol r&ldcve~. 

A design contest will :k.'ek re· 
development proposal» for UM5 
land and for Jfarlt.:m, u isola&t!4 
commuaity on the aorth side Ill 
the river, frt>m arcWtechlral 
firms across the cuuatry. "nte 
best redevelopmeftt plaa Sblm'M­
ted would be u.'ICd by the dty. 

But to open tbe raverfroa& aDd 
market area "y011"re aoiJIII to 
have to provide more Uun Ute 
rather dismal pa:~sageway tbcJ·e 
now," L'OIISIIItant Daniel J. Wat­
kiiL'I said, referring to Grand 
Avenue. Mr. Watkins tsa parteer 
with Howard, Necdk:s, Tanur~C~~ 
& Bcrgendoff, a plallfttq aBII 
coOliultirtg . firm involved ia • 
$300,000 study of Gr:tnd Avenue. 

A study of bow to reuse Ute 
power plant bas been addt."'l to 
that study, which cxamiDeS bow 
to make Grand Avenue a laftd­
sczjll.'CI boulevard from Crowa 
Center to lht: MissOuri River. 

Mr. C'..ollins and M:i. Logli alllo 
said tbe city and r~velopmt=al 
company were cunsideriftr IOnle 
type of renovation for the U.S. 
Army Corps of Engineers Sllpf>ly 
depot at 14 E. Front St., callt..od 
th<! Main Strt'Cl Wharf: "nte nv­
erfront building is owned by the 
city and leased to the corpa. 
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~riDe and fresMvater displays 
will replace electrical generating 
equipment at tbe KCP4:L Co.'s 
Grand .4 veuue plant. (staff 
plloto by Patrick SaUivu) 

Midwest species 
proposed as well 
as ocean life 
By Eric .o\dler 
TlleSIIf'l--

KANSAS CITY STAR (Tech) 
, D~cember 30, 1986 

Pllqe Tlilc:h 1 

' look.' in aquarium 
atrum. a river. u fllltlW'1, and em mto . 
a Simulated oet'U pool. lD each pool 
wen bundretll of species of exoUc: fiJh 
and otbllr sa U!e. 

VietS' vilion is j•JSt one c:onc:ept of 
the aquarium that m .. y take shape by 
the mld-19901 illlide the 82-year-old 
brick steam p1aDt. 

For 10 yean. members of the 
Friends ,,f the Aquarium such as Viets 
bavf! bHD tryilz8 to promote a world· 
claM aquarium on Kausas City's river· 
front. 

Tbey believe a privately owned 
aquarium with environmental eshibits 

would be a boon to the community by -
• attracting more t!laD a baU million 

tourists each vear from throupout the 
·Midwest. Tbe.only other major aqua:i· 
. am ill the Midwest is the John G. Shedd 
:Aquarium iD Chicago. 
· Several weekS ago it was announced 
that KCPid. would donate the 52.000. 
square-foot, coal· fired plant iD 1992 for 

' use • as an aquarium. Tbe aquarium 
would be part of the proposed $126 · 

· million River Quay redevelopment 
. project, which is intended to help re­
vitsllze the riverfront. 

Now the Missouri Public: Service 
Commission Deed only approve the 
1991 shutdown of the plant. And the 
Friends of the Aquarium need ,only 
niH $14 miWon to $20 million to 
design aM build the project. cf wmdl 
tbe Kansas City delip f1ml Pec:kUr.l 

. .. pl~~s 

At De SAttle Aqaricun visitors 
are~ by water and 
.lml'iM life from 1'ufet Sowd. 
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~ tiNt dilplays \0 "habitat 
~ .. by I!OlleetiDs material 
oa Uleir own from tllrou&bout the 
COIIIIU1 for a more natural look. 

Tile aquarium now boasts an 
aftl'llp 800.000 viators each 
JUr. 

"U you don't have these kind of 
ezhibits you're handicapping 
yours~lves ... Robertson said. 

Coral reefs and otl:eT' large 
tanks also are popular, and the 
Kansa.• Cuy Aquarium will have 
oae. Kubns said. These are tanks 
of several hundred thousand gal­
loas where visitors c:an view 

-bright and pastel coral. exotic 
f"ISh. sharks and delicate marine 
life. 

Such a tank is one of the most 
popular exhibits at the Seattle 
Aquarium. Lighter said. There 
visitors walk into a large dtlmrd 
room muC"h like a planetarium. 
But instead of looking up at stars. 
visitors are surrounded by water 
and marine life from Pucet 
Sound, he said. 

Kuhns said the Kansas City 
Aquarium also will include: 

• Displa)'S of native Missouri 
and Kansas fish such as aar, 
paddlefish and darters. 

eAA~~~n· '*'· ~ Willa ~ 
~~ ....... -~ otma. 

• AD utiU!St of llae ~ul 
Afrit~l' ftlh of lAke Tanla.nyiu, 
tile --~ laM ln lite 
WCII'!d. ··."-...' 

• " teebnolftu im11.,u that 
will com:entrate oa fllll farmmc. 

There also wall be a cafeteria, 
a vwtor's c:ln\er, auditoriums 
for students oa ac:bool U'ipa and 
lecture tours. a marlne We II· 
brary aad a larp raearc:b faciU· 
ty, which II typically a part of 
most aoocl aquariums. · 

Bl_ts and pieces 
But puttiq toptber a suc:cess­

fw aquarium iDYOJves more than 
just tearing \be pts out of an old 
buildlnl and puttJDc in a few 
tanks, r.quanum biolotists said. 

"There are thoasands of thiDp 
to consider before openinc an 
aquarium and a million impor­
tant details." saJd Greg Early, 
assistant curator of fishes and 
mamm3ls at the New England 
Aquarium in Boston. 

One detail is simply having 
good ezplanatory labels to ac:-

compa:-:y displays. Robertson 
said. 

"Labels are utremely impor­
tant." he s~ud. "You c!'n't have 
labels that are so simple that 
peopie wiil be bored or so diffi· 
cult that they are abOve every­
one's head.'' 

Tbey have to be readable. visi­
ble. colorflll and informative, he 
said. 

One popular East Coast 
aquarium. he said, !au creat dis­
plays. "but t.'leir JI'ApJaics are 

~~are tile filters aDd 
~tanks. 

•·With any new system you're 
talkil'l~t about cnatmc aa .n 
esnYOOmeat. aDd it laMs a.,.. 
to set ~t~ .. " !'a­
ly said. ~::11M it~ ... 
wvera! ... to ~ tile 
rtpt en~ m ..,. a 
~otwai~nef.-. 

·~·~---­... ta;, w set 119 ..,.. "'M 
,.~--~.a-. -. ·*"- • 1!11111. to ..... ~ 
~~~~d .. 

~---~-tile ~~:c.-a•tl 1 ,._ 
~- ti!IM.~ 

Intel ud aea mammals llaat 
are cldwnd \0 111 aquarium 
muat lie C!Meked for paruitll. 
illfec:tJOft or OCJCUpua dlleaaea 
AllimaJI at \be Na&ional Aquari· 
um are quuraatined for 41 days. 
JeUJDssaid. . 

11 a diseased animal aoesmto 
a tank 1M I.Dfeets other species. 
"you may have to apead literally 
yean fi&htJac that I.Dfeetioa off," 
he said. 

Water temperatures, tank 
deptbs aad salt c:oatents must 
differ for different variety of 
anuaals. eacb of which requires 
apeeWc mtennc systems llaat 
CAD keep all the facton eonstant 
aa ft1l u keep the water clean. 

'nle ocean. for instance, ,ener· 
ally .bas a salt c:oatent of about 35 
parts of salt per 1 millloa parts 
of water. For estuary animals, 
the salinity would bave to be less. 
For tide pool creatures it would 
be more. 

''The best advice I can pve II 
to plan aad overplan." Robertson 
said. "To bave back·up life-sup­
port systems and systems to back 
them up. There's nothin& more 
depressing than to wake up and 
find th3t your entire collec:tioa is 
dead." 

Viets said his firm will be&in 
pre!iminacy drawmp of the 
aqua.Piwn in abcMit 60 days. Be 
said tunnnc \be old steam plant 
iDto aa aquarium will be a c:hal­
lenp, but it's better t1w1 startmc 
ftom sc:ratda. 

.. Now tllat we baYe a llv.ild­
mc." lae said. "it 1rill be a lot 
eaaier to pt. people iDterested ill 
fulldilll tile project. I Wilt we'ft 
pta pretty pod start. .. 
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R te company to tal(e part 
in redevelopment of River Quay 

Gnad A~ juat nonbeut 
ot-. Ri'* Market pro.ject. 
Coe~ of the steam 

pfut. wbidl opened in 1904, il 
coahllpu upoa Millouri Pub­
lic Scmce COIIUIIialioa approv­
al of* udlity'a plus to close 
tile pJam in 1992. 

Officiall of * Market Area 
Developmeat Corp., a commu­
nity development poup, and 
the Carley finn said at the DCWS 
c:<mfCRKC that \be plan inc:Jud• 
ed the restoration and eventual 
expansion of \be City Market. 

The developers said the River 
Market J)I'OJlOSI1 included uun­
in&lbe City Market into a year­
round retail produce, fresh food 
and fanner's marlceL 

The project's $66.7 miUion 
first phase, which includes the 
City Marlcct, is slated to bqin 
in the late fall of 1987 and take 
14 to 16 months to complete. 
The first phase lies between 
Third Street and Interstate 29 
and stretches from Wyandotte 
Street on the east to the west 
side ofWalnut StreeL 

The final plan for the City 
Market still must be approved 
by the city, accorcliq to Nanc:y 
Seelcn. executive director of 
Market Area Development 
Corp. 

A $60 million second piaue 
to the north would follow. 

The Ri'* Market -. • 
tablished in the I &30s, was oae 
of ICaftlll City's earliest senle­
mcnts. ht it has ~~~tdupae 
several periods of dcdiac and 
n:juvaaation dnulllllle ,_... 
Its molt m:eat dcdiae c.me in 
the mid-19701, ...._._.of 
mobstcNiakcd ~­and crimiDaly ~ ... 
sKIM tlmlM tile~ .... 
~and---~ 
intea ...... -. ... 
friapnfDe MIU4 

Now.-~---~ • ~ ..- tlleuuitl 

al--·--~-­-~l.li--~-

Aquarium plan catc~es 
steam users by surprtse 

By Martin Roleaber& 
Of Ill...,_., 

Steam custOmers of the Kansas 
City Power 4 Liaht Co. bad 
mixed reactions Tuesday when 
they were told that KCP4L had 
said it would suppon convenina 
its aaina Grand A venue Station 
into an aquarium. 

Those customers are already 
c:oncemed about the utility's 
plans to stop sellin& them steam 
produced at the plant, at Second 
Street and Grand. 

KCP4L has asked the Missou­
ri Public Service Commission for 
permission to phase out steam 
aeneration at the Grand Avenue 
plant by 1990. The company has 
offered to pay for installina new 
electric boilers or electric heatina 
equipment for about 130 steam 
custOmer'S, but it wuts to boost. 
the steam boiler rates by 22 per· 
cent a year for four yean, stan· 
ina in the 1917-88 heatina sea-

. son. 
Vic Poirier, company spotcs.. 

man. said KCP4L would be me 
to dispose of the Grand Awnuc 
pJam once it llad SICUnld PSC 
approval of its ... to stop ,.. 
d . -tlacft. 
~PSC stall'.,... • me 

utility's Nquest will be _. 
puldic Nt. 2. said Mery AM 
Yo-.,PSC..._. 

Howcftr. ML v-. a 
KCNLceuldnt.._ef_,. 
p.n at•..-. Slldlu ~ 
<:imMS AWMC plaat. ~ 
PSC~ 

Cam a 11 fTillle Olad A­
.__...,.._~ 

---~W!IIIIIilllllll .... ~fiwliiiiiUII-= b 4 
.,~, ...... 

.-twae, ••- ..._ ... 

.. Cillt: ... --... 
~~•r• at. 

The state, which Kelly's office 
represents. is already concemcd 
about KCP4L's plans for the 
plant. Kelly said phasina out 
steam service at three state office 
buildinas Downtown bqinnin& 
next year would not allow 
enough time to conven to anoth· 
er source of heal 

Gene Sands, an auomey who 
represents II buildin& owners 
and businesses aettina steam 
from KCPic;L, said the aquarium 
proposal was "news to me." 

His clients may oppose KCP4 
L's proposed steam rate in· 
creases in the PSC case. The 
clients include Boatmen's First 
National Bank of Kansas City, 
Ccnterre Bank of Kansas City, 
Kansas City Southern Industries 
Inc: .. the Folly Theater and the 
Cathedral of the lmmaadate 
Concepcion. 

Jcremi&h D. FillftCIIR, an at­
torney repR~CDtina Jactsoa 
COAly. wlaicll is a bia KCPti. 
stcan1 c:ustomer, said KCP4L's 
aquarium pnaposal bad beell mo­
tivated by ae lllility's wist~ to 
dose \be pJam to aat its eacca .... ,.....~. 
n. couaty -w • to see 

.llle Grand AWMC JiliM coatiD­
uto....-stcaRiand,ia 
......... 10 ..... ----:z; 0.,..--~of 
0.. ~ ttrr p 11111 Inc:.. 
....--~diilt­
KCP&L-.. lhia mar · j1 rat 

. ··~-~-­~ ... 
.. ... u::NL .... tw 
-~" .... ~ ~~IIIII ·~ 

--~~ ""kia__.'llll\lllllli •• ~ ----.... ~ .. ~ 

.:_I .::.:::=.::..---------~~---~----

' 
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W~:~~tlCI\ 1\m;l*t~: 

I '_>s.,. >?_,.'c., 

Requested B;t: 

lnfor:nation P:ovided: 

o-~-..­
~"· ~ hww A~ Coapa'f 

CaN :"(o. HO.M-llt 

n r 
? 1 t • .....-.• ' tm7:M d bc&' 

:.,t+•c'·v: 

(/ ..J 

'I -.... ~'Qc +m ... o I 

~lc o_L...-.....r L fc., jo 

r , .. 

ed. A t~~ical le:ter is attac~ec and a list of all custo~ers ~ho have been acsigped to 
have an a~dic1 As of October 22, 1986, 92 audits had been c~moleted. These aud!ts 

are available at 1330 Baltimcra for insoaction. 

Th~ auaC::ec! inf<lt'lmuoa proYid«t to die !wlbleuri P.:&lllic Scma: C~5wria l'lllllpOIIII&UI;k..,. Rca-... ....... ~ ia­
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or belie!. 11ac l&IIC!cnifMit a;nac to ';u •iaMiy --die MiaHri ~ScniaC1 . '1a Sla«it ... dle plllllllllqr o€0. No. BO-a6-ll9 
WIH'I:tleC~ uy--~ wtticii......W-*Iyd\gdle-:r w ;I "1111 ola--.e-... . 
lf:ll-d&i&arc~,-.(l)~dlemnuc._wtHir~Q_.. --~tellaftd; .... 

availalllc for~ illl :lie ~Cl"&L ~ 0,. ~ dD. or._~--......._ Wilen·· ., ola .s-- il 
NC!I>Cil..C, mc:ly~!.c:llcci-(e.J..lleH,.._,,LJ_IR 
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~---..... Be L d -~for-~ 
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TO: A. J. Doyle -
FRO~: R. H. Graham 

}J • c. ~.ancia.:ina 

R!: s--·" J.,C.,.~. C::S!OME~ S!'L~Y 

Enclosed is Energy Masters Corporation's proposal to 
per:o~ ene=gy studies for our &teGQ customers. We have 
re•.rie-wed this prop~sal and believe all points that were 
discussed have been included. 

~e are available to discuss this at anytime. 

RHG: !1C1: 8? 

Enclosure 

cc: L. C. P.as~ussen 

J • i.. ~ller 
J. A. ~.ay!lercy 

1ft . c. ~/}\.da.cvv..·Q. 
M. C. Mimdacina tf 

D4ST COMl OPWi!OHS 

AUG 011985 

I. H.~ 

uu: 
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Proposal for 
Profess tonal 

Servfc:es: 

Clfent: 

Consultant: 

STUDY OF ENERGY REQUIREMENTS FOR 
STEAM HEAT CUSTOME~S OF 
KA~SAS CiiY POWER & LIGHT COMPANY 

KANSAS CITY POWER & LIGHT COMPANY 

EN£RG! M~ST~~S CORPORATION 
11880 COLLEGe 80ULEVARu 
OVERLA~O PARK, KANSAS 66210 
(913> •69-5454 
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The p~r~ose of thfs study 1s to asstst Kansas rtty Pever & 
lt Ce~;ll:\:f OCCP:..l tn tu C:Ollllmitmlllnt to provfde the 
ener~t neees of all of fts steam heat customers. 

Thfs stu.:ly wtll ti:&ntHy tl\e ener;y requirements of eac::, 
bu11Ging a~d wf11 provide spec:tftc: recommendations. A 
deta1ied estimate of the cost of faplementtng each specific 
reccmmen~1t~on wtl~ ~·included fn this study. 

Whfle performing this study, Energy Masters engfneers and 
tec~n~cfa~s wtll trafn KCPL personnel 1n our proven method 
of con~ucting field fnvesttgattons and energy analyses. 

KCPL fnten:s to d~velcp a ffve•year conversion plan by 
early 1986 lnd to pr,sent tl\e tentatfve plan to its steam 
neat customers fn March, 1986 H possible. 

This study w111 be scheduled to aeet KCPL 1 s requ(rem•nts. 
startfng wfth those bufl~tngs selected as first prforfty by 
KCPL. 

Eners~ Masters Corporation CEMC) prcposes·to provfde the 
follcw~ns professional services for each buf1d1ng: 

l. Survey the bufldfng and confer with operat1ng persohnel 
to ascar~afn type and ca~&c1ty of the sect.4nfc&1 and 
electrical systems and operating proee<!IH'es. 

2. A~a1yte the steam and electric consumptfon for the last 
~~ree years. 

3. Calculate the bui1d1ng heatfns load and ventilation 
re<;;.:frements. 

Prepare an energy analysis b:l' $)'Stea. i.se 
water heatfng. fans. 11g~tin9 and equfp~~~ent. 
arets ef exee$S energy 1se. 

S. I~enti fy st•~• uugu~ i.e. •-.sth: 
•~trance h•at;ns. er ~~ft1ffcatio~a 

__ c;c~-.e.!.,US · :lt ·.;,~<.WI;.;:;.;;..., 
-e1 'f!IQ~g..:.;..t> ~..n4&lU 
..st•a!ft -;•"• ratiu. 

betting. 
Hant1 fy 
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1. ~~O~I~e A IChe~att~ tesfgn, tn IUfftctent detafl for 
ac:~,~raa pr i: 1 n;. tor any •odU ten 1 oru :as;.blllla"ilrirel:l:-;:t"ci~· 

.r.eC:tH::e UUIII ISU\ftl. &nCI ·.for ·hsU l ht fon' of 'in '"'on-s tte! 
• t•.c::t,. '=·-.,one r=;-

e. P'rov t 11e a ...deu nee cost utf•ate for ·the -"'"ree_om.llltndacr 
111 c~ ~ ft.: at tons and for ttf!e -;,a lest r t c ·•I!OU!II.c::!f.ll'ft."i'lla t~n·:a 

9. Trafn K.CPL personnel 1n the proper method of eonductfng 
ffeld f·-nvestfgatfon& and energy analyses. 

10. Provfcfe three c:ophs of the eoap1ete Study of Energy 
Requirements, fnc1udfng all fnformatfon ftemtzed above. 
l!ec:auu oac:h study ..!!_ .. _.~n_tended J.or_._the -·"n ... of_·-..!..-. 
Bu t 1 d f n; C•~.!.r:.•_, •. J~C~Jliaac:t.~:a!l.~f.!ta_t.e_'!~"t-O!·~u:· 
q ~ al f t f c: a_!~s :u =an .:.til dependent ·en• rgy -consu lt~nt .• 

ll. Furnish c:o~p1ete design sorvfces. preparing drawings 
and spec: 1f f c: at f on s and c:hec:'k 1 ng shop d ra!..!.".9 S_fc!!" .. ~..!!.!.._ 
rec om mended 110d f ff cat f ons and f,qr?~h.~;-;eleet..r.Jj;~Jqjjt r:., 

·~~.ns,tallat 1on,3 

12. Act as prfme c:ontrac:to~ for_. ___ t~_r:~ommended 
moC:fftc:atfons and for the fns'b.Uin~-u,an-ili'ctr.fc:­
b •. o!.,l,~.,:zifu.rn·fshe-~3v~C.P.L"i~s.J.ng :=.ech&i'll.c.J 1 · .. --u_d~C 

pact r leal -:3:u ll e ont r ac: to r:s._ap p J:ove<Lb y _!.C~ 

13. Provf~e construction management serv1c•s• c:ocr.~fnatfng 
the work of the •echantc:al &nd,.electrjca1 ~:~ntractor-s · 

·-and ·-KC.e,L._. Mo~k a pe r1 od fe 'fnsp-eet 1' on-s'"""'ind........-pp rave· 
-.onthfy 1nvofc:es for progress pay•ents by KCPL. 

IV. COST OF SfRYICfS 

E"'C vfn IH'Ov~de the Study of Energy Requirements. as 
descr1bed 1n Items 1 through 10 of Paragraph III. for a 
total fee of thr~e .cents U.03) per square foot '--of ....... gr.oss.~ 
floor area. The m1nhtum fee fo_r_~ny_one _hUdfng_ . ..ihlL:ua~ 
F !.Y.,!t . ...Hu nd red -Do 1 h rs _(SSOO .00). 

:_~~_:·~.'JJ_.Pr!'v1de.~~.~1gn_,!erv!ces. u cfescr1hd h a .. 11 
of Paragraph III, for a to~_a_'L.IM~of.sb ~rcent+ltSJ ....of. 
the .c:onstr~_c;tfon cost. --~ -- .. · .... 

E~·j 11 .act IS ru-tae .COAtr:ec:tcn:· • .as fescrU~ed h It.. 12 
of Paragra,h liia fot_a_total=f.U.=8f~~e-ea..-rc:eu -SUI>,. 
of -t~• ce~tstncthu,..._c:;!_s.\.=. CMs't~~- cost s"aH '• t~• 
sum of t~e aee~anic:al ~~~c:eotr.ct. t~e elec:trtcal 
-~~co~tr&c~ ••' t•• cast of ·~~t,_..t t.~ts~ll4 '' ~CPl. 
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~AHSAS CITY POWER & LIGHT 

t~c " 1 ll SP'cv tlle.~•COI'St r.uct.~.on ".••n•s•••nt .-.,ervtc:u, ·"'-II l 
cuc"l:ac: h hu ll of Paragraph IU, -fo~~!·~~J~a.L7fu t,( 
1 h ~· !":t~t CUL"of the construct ton ,C:t"st. Construct ton 
c:ol·t''"'-sna1t ~be the sum of the aeehlnfcal contract. the 
eleet!"teal ccntrac~ and the cost of equ1pment furnished by 
I(Ciitt.. 

E~C wfll a111 on the t•nth of each month for work c~mpleted 
fn t~e previous month. Payment wfll be due withfn thirty 
days after recefpt of fnvofc:e. 

VI. AQ:!T!ONAl S~~y!CES 

When requested by KC?L, ENC wfll perform addftf~nal 
services on an hourly basts at our Stand&rd Hourly R&tes, a 
copy of which fs &ttached. 

VII. I!AH 

Th·e followfng personnel w1ll be responsfble for th1s 
project: 

Prfncfpal: Bob Smfth 

Project -~~~agar: Warren Wallace 

Mechanical Ens1neer: Tom Doyle 

Ffeld Se rv fees: Duke Yocua 

Elect rfcal Engf neer: Frank J•derborg 

Al"~h ftect 
& St ructu I" I 1 Enifneer: Bo~ R11ey 

VI! I. OBL!GAT!QN~ 0~ KCpt AND II-IE SUUQT!Hj QIHER 

KCPL. w111 
••thod of 
analyses. 

assign personnel to ~· tratned in 
conductfng ffeli fnw•sttg&ttons 

proper 
energy 

KCPl wf11 fwrnish on• se~ of arc~ttectural, aec~anical. and 
electrfcal ~raw1nss of t~e •xtstta, '•tlitns. tf avatla~le. 

I(CP( wfll Jrovite-llitf..l.!1l__!.ll.a ftr tJ•d.ai_of .. Uree_J•J-!!.s._ 

T-• lw11~'ns O.~er wt11 erraase ft~ laeraJ ••sters 
C:orfu~ru !on ,ers"nel tt •••• H~tss tt t~• ••tlif~. u 
r•~-trec f~r ftelt tawesttsatt"· 
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~c•~ •1!1 ~•r t~e cost of repro~uc~!ens of ffnal arawtngs 
&ft~ ~~-~tfl~&~ions. 

[~C etrrfes bot~ general ltaDflfty and profess1o~a1 
1ta~fi~tt fnsuranee. Upon the sf;nfng of a contract. 
insurance certfftea:es wfll be forwar~ed to KCPL. 

ihe cost of payment bends and performance bonds has not 
bun included fn thfs proposal but wfll be furnished at 
cost if requested by KC?L. 

KCPL may termfnate th1s contract at any tfse by gfvfng 
wrftten n~tfce to ENC. 

AGREEC: 

KANSAS CITY PORER & LIGHT CONPANY 

SY: Ji. U' ~£f.,__ cr , 
TITLE: ~.('. V:q: Pcc~·sL:,..j t 

c:. ....... ; Ofot''"'·o c~-.c& .. 
DATE: t-i- 'iS 

ENERGY N~STERS CORPORAT!ON 

BY: 
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0...--------

p Jt, '1' , :ma+'Ti • .... '! 
d' 

Requested By: 
I 

Infcrmation Pro\·ided: 

Please see the attached memo for the ansYer. 

Tile auaclled •n(onuuon provtdC: to !k ~fiSJovr: ~itlic s-a Cas · •• SWf ia n11fJ11fta 1a llle....,. tlaa .,_._ ...- il-=:ace 
uclcompie:e.andc:mcaimnoma&r.~al::ua"~r.:tauonsor........._IIIIHII.,..,.-fMDafwllidl:lla f 'l·pe411M~.illiimucion 
oc ~·Tile 11114&mpm~a...- to ••llfteli1atc'ywr.m ute ~PUiicS...C • Slilifif...,.._,__,.,c-s.. ~ll9 
MiOfttMCMnm·•aaa..aa~·atauanare~wmc~....,._..,.._._,.. pi alllll.....-iiAa · L 

~,~ .... _.,...._,._(l}lftlmfYillc:wic'luc ----~--- ... ..,._.. ......... b 
available roc~ .. tile ~CPAL. ~C.;~.~.-.. • ..-illllllllilla ..-.,....-..,...,.if ·n ·• .., • ....._. ia 
r.q-.t.llrml)ftscnllclllcdoc-•e .... lloo&.iet1C' .......... ~ ... -=-....... r i ......... --~ 
40C'.!-:-.m~c..-Or..~.llacc~;ldltalnaalt ....... ---. ... ...-..---_....._.,.,_..... ...... 
~oflllc~Aal&l84iat~~:sdata,...._._ ....... , '11 . ., ....... t;' .. --. ... u 
-·~~~---..-.--as..--.--.~ ., . ...... f .......... _...,_, ... . 
JOIII' ,_.., ••a. ~ • :auel e• ~~-~'nit ~.,_-_...,_ • .._ • ._a.,,._a 1.4i!R~aalt • 
-.~-. aa-neas.. a..-oc-~ ~ w&m~~~illiiiW 
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'1'0: Steven Y. Cattron 

FROM: R. H. Graham 

Ill:: Data Request «'494, Steam late Case Do. H0-86-139 . 
The information requested on this data. request is 

essentially the same as that · requested and answered on Data 
Request #42. Recent correspondence is attached. 

RHG:gp 
Attachment: 



l 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

•• ~- ro.i<rlt" Bvut .. , .. r,l 
;!til 

Pari.. '1\::- 1\6:.!111 
ltl:!l~'l-;)..;:..1 

December 12, 1986 

~tr. Bob Graham 
Kansa~ Cicy Power & Ligh~ Corupany 
P. o. Box 679 
Kansas City, Missouri 64141 

RE: KCPL Company 
1400 Baltimore Avenue 
Kansas City, Missouri 

·Dear Bob: 

We propose to develop a Conceptual Design for all energy-using 

. .A~~-~~~~-7-r.f..J;.~.r:he. ~Jf.,~ i"f!S_~~!J.!_~hJ.o~ ... .9$.~P¥. .~.:-~?. Baltimore-..~ 
:.:.·:p!:)Ject.l ve :;:.:.wl.ll ·:.be : .. to:.ehminate.:.:Ot~~~'!!.!!!Jilent~for-p_?~chas.!.,....,L 
~steam~· reduce energy consumption, eliminate heatin9i1)rcblems and 

provide flexibili~y to accomodate future changes in occupancy. 

The following services will be included: 

l) 

2) 

3) 

4) 

5) 

Evaluate each major item of BYAC equipment, estimating 
its remaining life. 

Recommend modifications to solve the .heating problems 
in the exterior rooms. 

Analyze the ener~t iwpsct oi ,~cent modifications, ie, 
removal of m~in frame computer. 

Confer with operations personnel to identify occupancy 
changes such as additional equipment loads. 

Prepare a compara~ive analysis for alternative systems 
which do not re~uire purchased eteaa. 

Determin~ tne fea~ibil ~f a ~at 
recov~try system wtuc~ •tili~:e t~ 
sue~ a3 comput~rs to ~at t~ eaterioc ~-

~ ~efel ia a~l 
Ue ..tUiAtiee& 

CAA ~ 
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1., .. lnham 
t~~-~~~~~~~~-~ ll. ltli 
P.tte 'ho 

U• ~r:pcae to prcvid* this Conceptual Desiwn for a Total Fee o~ 
Four thousand fiv'" Hundred Dollars ($<,SOU). This Conceptual 
O<':i"n vill reduce the coat of our Final Design7 therefoce, if 
yen ,..Jr:~ceec! wit:t thi.:s Conceptual Deaign, we will completw tn., 
final D~~ign for a fe~ of 4\ instead of the 6\ which is statec 
in cur e~rrent agr~~~•nt. 

Please r;cntact us a!ter you have hao an opportunity to review 
this prop~·ac:.l ~ 

Sincwrely, 

E~lERGY hAS·.::::as CO~PORATION 

,·r.:~~~~ 
~~bert E. Smith, P.E. 
Chair:uc.n 

· RES/.:lc 

IIi LUU: 

.. ~.;--------------------------------------------~------------~~~ 
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masters 
t !~1111 c.o~~.,.~.,'\' 1\.oui..•\'ltnl 
S...t\"J~ 
I h·,·l'i·""l I' ,.r\i, 1\~ flii:! Ill 
i~'l:il.ll~~·.:·o~ 

November 10, 1986 · 
-~---· ·-- . 

Mr. Alan Carter 
Regional Field Service Manager 
Church's Fried Chicken, Inc. 
Region v Headquarters 
4555 McDonnell Boulevard 
St. Louis, MO 63134 

R~· Church's Fried Chicken 
1016 Main 
Kansas City, Missouci 

Dear Mr. Carter: 

\'le appreciate your .consideration of this proposal to assist in 
updating the Heating, Ventilating and Air Conditioning (!iVAC) 
System for your building in Kansas City's Central Business 
District~ 

Being familiar with this building and its HVAC system, we offer 
a fe'W observations for your consideration. Most of the HVAC 
equipment and controls should be replaced because they are 
obsolete and will be difficult and expensive to maintain •. Much 
of the ductwork can be reused, thus minimizing disruptions in 
the food preparation, serving and dining areas. ,. new beatinq 
source must be provided because of. the scheduled termination:of 
st-eam service ·1n -the Cintral· ·cu.Sfiiess -district. ·An industrial 
quality refrigeration. compressor. with- 'unioading capabilities 
should be utilized in a building of this size having extre!llely 
variable cooling requirements. 

We propose to provide a Preliminary Design including the 
following services: 

l) Analyze the present and f~t~re ~eatin~ and cooling 
reGuir•ae~ts of tke 

2) Det~u·aine the best e~:~~er1Jy 

~·~~ic• ~icb vill ~~ 
~t~ral 

air ~i 

the steil~:~~ 

Con!! i d4u:· 
lll"~YGC~le e .. ttY frOilll 
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3) Evaluate alternative HVAC Sy5t~m, identifying the ay~tem 
having the highest reliability ~nd t~@ low~~t owning and 
operating c:::o:us t.. 

4) 

5) 

Provide equipment. specifications and s1z1ng 
refrigeration compressor, air handling units 
other major equipment items. 

Prepare ·preliminary 
System. 

design drcwings of the 

for the 
and all 

new HVAC 

6) Submit a Design-Build Proposal with a firm price for 
furnishing and installing ~he new HVAC System. 

Energy Masters Corporation vill provide the preliminary design 
for a Lump Sum Fee of Three Thousand Five Hundred Dollars 
( $3,500). If you choose to accept our Design-Build Proposal, 
all of our services will be included in the firm price so that 
you vill not be billed separately for our preliminary design. 

Please contact 
proposal. 

Sincerely, 

us if you have any questions 

ENERGY MASTERS CORPORATION 

~£-~ 
Robert E. Smith, P.E. 

RES/jlo 

ACCEPTED: 

CHURCH'S FRIED CHICKEN 

BY: 

TITLE: 

regarding this 

II 
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'"· 
eta.~' ----------

Requested By: 

lnfonnation P~ovided: 

a~ heat custorns;s. "'~S s 

Energy Mast~rs was instr~cted to st~dy elec::-:.c alternati•Jes cr.l:r. 

cu<=tqrne,...~ 

nc.aacw ~pl'O\'lded to die !lfillouri P.aw:s.m.c · ·a a s.«ill..,...todle._ .. .,.r•li•a....-ril­uciCOIIIplae.aad.....n.ao.--=qn••••••....__lluld.,..,.-._., ....... ip tlllllliio I Jc• illfllnuli•a 
or Mlief. The ••nitaed~toi-•llflnl!-. 1M !lllialnli,...s.m.c · · Sd._....,.,..._,.,c-No. ~139 
W..dleCa · ·aa &11) __ ......, ..... __.._..,.._.__,., Gta...w••••ia 

lft .... clala-•allls Ill ptaaU)idllnif!dlaiWia•ulJ llllld .. l . ~ .. ___.tollawdl II ts 
......... ,_ ......... llleltc:PaL ... a.. ........... .,.., ............ ...-.... .......... , .•• ., ·---il 
,....._brieftJ..m.lllec-te-.._lllld...._.s 1111 ...__,.. ... _._~., 1 · • ..,..._,_ .. ,..,..... 

•-•c-.ma.--. . ...-. .. GfiN'IIitiY llllaad~-.--.-...~m~~•--....._.,.,_.......,.. 
~....-.otllle--.Aauatill_._..__._ .. f 4. ... , t I i Pi J :et-...... l; Jlfl lallaL& 6 

-;::::~~---:~~~~-~ _ .. ...!!...-!' '._!_!*..!..~ ....... ~~~--,... . .._~--· ,..._ . ·-..---.- ____ ..._ ____ _ 
~w 4£111111.._... • .._~..,.--. •• ~ """" 

-

li L JLI II 
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After ci:l.acuuina the probability of aucceu with various marketin& 
..,~, h WM asreu that the market plan would include an arran&ement 
~rein the c:.apany would supply and install all of the equipment at each 
cuat0111er location necessary to provide the heatin& or steam service. This 
concept allows the customer to be told that we are abandonin& the str.am 
distribution system, but continuin& to supply steam service with company­
supplied equipment. This plan would have to include a provision wherein 
the customer would be responsible for operating and maintaining the system, 
and would eventually take ownership of the equipment and be an electric 
heat:f.ns customer rather than a steam customer. 

J. A. Mayberry and B. J. Beaudoin are responsible for developing the 
detailed study and marketing plan. The team will be similar to that used 
to develop the plan for the conversion of the direct current system. This 
study is to cover as many options as practical and have input from 
Corporate Planning on the economics, from Taxes on the implication of owner­
ship, from Legal on the contracts and presentation to the Corporation 
Commission, from Commercial Operations on the development of the marketing 
plan, and from Utility Steam Operations on the steam system itself. 

The order from the Missouri Public Service Commission expected September 17 
on the suspension of our rate case may well have a bearing on the direction 
of our conversion plan. Prior to that time, work can proceed on a conversion 
plan with the emphasis initially on the 15 PSI customers and working on up to 
the high pressure or 185 PSI customers. This study is to proceed as 
expeditiously as practical. 

RHG:rm 
09/04/84 

__a IJ!/ /~ 
R.V.~ 


