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Introduction 
 

Project Background 
 

The Iatan to Nashua 345kV Transmission Project (“I-N Project”) was initiated as a result of the 

Southwest Power Pool’s (“SPP”) Balanced Portfolio Network Upgrades.  The SPP, a Regional 

Transmission Organization (“RTO”) with members in nine states and approved by the Federal 

Energy Regulatory Commission (“FERC”), has the obligation to plan and develop transmission 

solutions for the region in which it serves as an RTO.  SPP in 2008 to 2009 began to develop a 

more comprehensive approach to their transmission expansion planning, which would bring 

about not only traditional reliability-based benefits, but also benefits of reduced regional market 

congestion, lower regional generation production costs and increased operating efficiencies.  The 

first comprehensive set of such projects were developed as the Balanced Portfolio containing 

seven major transmission projects within the SPP region. 

 

The SPP approved this set of projects in April 2009, and one of these was the I-N Project.  A 

Notification to Construct (“NTC”) was issued to KCP&L in June 2009 (see Attachment A – 

Original KCP&L I-N Project NTC (SPP-NTC-20042)).  The I-N Project will reduce congestion 

on the region’s transmission system and provide essential transmission capacity for long-term 

efficient delivery of energy within the region.  Additionally, the I-N Project will provide an 

alternate transmission route during emergencies and greater service reliability for the northwest 

Missouri area. 

 

Project Reporting 
 

On March 14, 2012 in Case No. EO-2012-0271, the Missouri Public Service Commission 

(“MPSC”) issued an Order Directing Filing and Denying Motion for Local Public Hearing 

(“Order Directing Filing”) (see Attachment B – March 14, 2012 Order Directing Filing in Case 

No: EO-2012-0271). 

 

 The MPSC ruled in the Order Directing Filing that “throughout the planning, design, and 

construction process of Line 62
1
 (emphasis and footnote added) (as described in the body of this 

order), Kansas City Power & Light Company (“KCP&L”) and KCPL Greater Missouri 

Operations (“GMO”) shall continue the “the two-way communication, feedback, on-site visits 

                                                 
1
 The terms, “Line 62” or “Segment 62”, have been used somewhat loosely in various contexts and documents, 

including in the  March 14, 2012 Order Directing Filing in this case, to refer to the Iatan-Nashua Project as a whole.  

Technically, “Segment 62” refers to one of the line segment options that were evaluated and not the entire Iatan-

Nashua Project.  Additional discussion on this topic can be found in the Project History section of the first quarterly 

report (dated March 30, 2012) filed in File No. EO-2012-0271.  For the purposes of the quarterly reporting in File 

No. EO-2012-0271, it should be presumed that all discussion refers the Iatan-Nashua Project as a whole, unless it is 

specifically stated otherwise. 
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and other meetings” as described in KCP&L and GMO’s Response to the Office of the Public 

Counsel's Motion to Open an Investigation.” 

 

The MPSC also ordered that beginning on March 30, 2012, KCP&L and GMO (collectively 

referred to herein as “the Company”) shall file quarterly updates that include at a minimum: 

 

 The progress of the planning, design and construction of the proposed transmission 

line and any additional information that addresses the safety issues raised in this file 

 The status of ownership of Line 62
2
 (emphasis and footnote added) 

 A summary of KCP&L’s and GMO’s contact with the public during the previous 

quarter. 

 

The initial report submitted on March 30, 2012 – in addition to the progress summary, owner 

status, and public contact information required by the Order Directing Filing - included a 

summary of the I-N Project History.  The Project History section was included in the first report 

in order to provide a summary of the project, especially with respect to the public interactions, 

from project inception to the time of the first quarterly report.  This second quarterly report and 

future quarterly reports will no longer contain the Project History section but will contain the 

following quarterly update sections to satisfy the requirements of the Order Directing Filing: 

 

 Project Progress Summary 

Safety 

Overall Status 

Engineering and Design 

Procurement 

Construction 

Schedule 

Status of Ownership of Iatan-Nashua Project 

Summary of KCP&L’s and GMO’s Contact with the Public 

 

 

 

 

                                                 
2
 See Footnote 1 at the bottom of Page 3. 
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Project Progress Summary 

Safety 
 

In this section of the report the Company will provide information on the safety issues associated 

with the I-N Project including worker injury statistics, landowner safety concerns, etc.  At this 

point, no work-related safety issues have occurred. 

 

During the public meetings an issue was raised with the final route being in the proximity of 

petroleum or gas pipelines.  Pipelines and transmission lines are located near one another in other 

locations in the Company’s transmission system.  The Company is aware of the existing 

ONEOK pipeline near the final route and has continued to work with ONEOK on easement and 

safety issues.  Many of these issues cannot be totally resolved until the engineering design work 

is complete.  The Company will follow all electric industry safety guidelines as well as those 

provided by ONEOK during construction of the transmission line.  The Company will 

communicate on this particular issue in each report as the engineering work progresses until it is 

resolved. 

 

Overall Status 
 

The final route has been determined, and detailed surveying of the proposed route to support the 

upcoming right-of-way/easement negotiations is basically complete.  As such, the Company has 

been working to develop a Control Budget Estimate (“CBE”), which incorporates the final route 

and other details associated with that route.  The CBE has been submitted to SPP for review.  

When accepted by SPP the new CBE will supersede the conceptual estimate communicated in 

the original NTC. 

 

Engineering and Design 
 

Detailed design engineering work continues on the project with a bulk of the work being 

performed in-house by the KCP&L Transmission Engineering Department. 

 

The initial engineering and design work is focused on the east and west legs where the Company 

has existing right-of-way/easements that will be utilized for the project and where issues related 

to the existing equipment must be accounted for.  Engineering and design will not be finalized, 

however, until all of the right-of-way/easements are obtained, which is currently scheduled for 

first quarter 2014.  Surveying work to support the ROW acquisition is basically complete. 

 

Engineering and design work on the west leg, or Iatan end, of the line is being done to coordinate 

efforts and preparation for project construction work that will be performed during scheduled 

outages in the spring of 2013 and 2014. 
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Engineering work continues to support first material orders, including steel pole bids that were 

sent out near the end of June.   

 

Procurement 
 

The Company selected Burns & McDonnell from among the bidders that responded to the 

Company’s March 16, 2012 request for proposals (“RFP”) for a contractor to negotiate and 

obtain the various easements required to begin construction.  The Company is working on 

finalizing a contract with Burns & McDonnell, but Burns & McDonnell is currently working 

under a Limited Notice to Proceed (“LNTP”) so as not to cause any project delays while the 

contract is being finalized.  The Company is also negotiating a contract with Burns & McDonnell 

for the environmental permitting portion of the project. 

 

The bidding process for the procurement of steel poles has begun, and a contract award is 

expected around the end of July 2012. 

 

Construction 
 

Construction is scheduled to commence on the west leg, Iatan end, of the line late 2012 with 

foundation work for the structures to support the outage related work in the spring of 2013. 

 

Schedule 
The overall I-N Project schedule is being refined and finalized.  The schedule information has 

been summarized in a Level 1 Project Schedule.  This Level 1 Project Schedule outlines the 

major milestones and engineering, procurement, and construction activities that will need to be 

completed to support the current estimated in-service date of June 2015. 

 

The Level 1 Project Schedule for the I-N Project is included in Attachment C – Level 1 

Schedule (HIGHLY CONFIDENTIAL). 
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Status of Ownership of Iatan-Nashua Project 
 

Both KCP&L and GMO are now Designated Transmission Owners (“DTO”) for the I-N Project.   

In the future, assuming all necessary approvals are attained, it is the Company’s intention to 

novate the I-N Project to Transource, the newly announced joint venture between the Great 

Plains Energy (“GXP”), the holding company for both KCP&L and GMO, and American 

Electric Power (“AEP”). 

 

The process governing the construction of transmission facilities within the SPP region and the 

basis for SPP issuing Notifications to Construct are set forth in Section VI of Attachment O to 

the SPP OATT (included in this report as Attachment D – SPP OATT Attachment O Section 

VI).   Section VI also describes the process by which transmission owners designated to build 

projects are to accept or reject such designation by SPP, as well as how they may proceed to 

relinquish such designation and arrange for another entity to build and own a project in its place, 

subject to certain qualifications. 

 

Original KCP&L NTC 
 

On June 19, 2009, SPP issued a Notification to Construct (“NTC”) to KCP&L directing it to 

build the Iatan-Nashua 345 kV line project.  A copy of the NTC is included in Attachment A – 

Original KCP&L I-N Project NTC (SPP-NTC-20042) 
       

KCP&L agreed on September 15, 2009 to undertake the Iatan-Nashua Project which generally 

calls for the construction of a new 30-mile 345 kV transmission line from KCP&L’s Iatan 

substation to its Nashua substation, which will connect with KCP&L’s existing Hawthorn-St. 

Joseph 345 kV transmission line.  The Iatan-Nashua Project also calls for the installation of a 

345/161 kV transformer at the Nashua substation, including any necessary upgrades to that 

substation.  This project has been designated by SPP as a Balanced Portfolio project that will be 

regionally funded through SPP’s Open Access Transmission Tariff approved by FERC, pursuant 

to Section 205 of the FPA, 16 U.S.C. Section 824d.  This project is not intended to address a 

local reliability concern. 

 

New KCP&L & GMO NTCs 
 

At KCP&L’s request, SPP modified the Iatan-Nashua Project to also include GMO as a DTO of 

this project and on April 17, 2012 issued NTCs both to KCP&L (Attachment E – New KCP&L 

I-N Project NTC (SPP-NTC-200188)) and GMO (Attachment F – New GMO I-N Project NTC 

(SPP-NTC-200189)).  The new NTCs directed KCP&L and GMO to coordinate with each other 

regarding the portions of the project that each will construct and to submit written commitments 

to SPP within 90 days of the date of the new NTCs pursuant to Section VI of Attachment O to 

the SPP OATT (Attachment D – SPP OATT Attachment O Section VI). 
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After internal analysis of the KCP&L/GMO construction options, the Company met with the 

MPSC Staff on May 22, 2012 in Jefferson City to discuss the ownership options.  The consensus 

of the parties at the meeting was that KCP&L would be responsible for the upgrades at the Iatan 

and Nashua Substations and that GMO would be responsible for the construction of the entire 

345 kV line between the substations.  Also, in order to facilitate GMO’s ability to construct the 

new line, KCP&L will separately seek to transfer the exiting 161 kV line between the Nashua 

substation and the Alabama substation in St. Joseph from KCP&L to GMO, because the east leg 

of the new line will utilize ROW currently used by the 161 kV Nashua to Alabama line.  Maps of 

the lines in question, which were distributed at the meeting, are included in Attachment G – 

Maps Distributed at May 22, 2012, Meeting with MPSC Staff 
 

On June 22, 2012 KCP&L (Attachment H – KCP&L Response to New KCP&L I-N Project 

NTC) and GMO (Attachment I – GMO Response to New GMO I-N Project NTC (SPP–NTC-

200189)) submitted responses to the modified NTCs that were issued to KCP&L and GMO on 

April 17, 2012.  These responses outlined the KCP&L and GMO commitments to construct 

based on the plans that the Company discussed with the MPSC Staff during the meeting on May 

22, 2012, namely that KCP&L will construct the substation portions of the project and that GMO 

will construct the transmission line portions of the project.  These responses include cost 

estimates for the respective portions that are to be constructed by KCP&L and GMO, which are 

reflective of the Control Budget Estimate that the Company has submitted to SPP for review. 

 

Future Planned Transource NTCs 
 

On April 4, 2012 Great Plains Energy (“GXP”) and American Electric Power (“AEP”), 

announced that they had formed a company to build and invest in transmission infrastructure. 

The new company, Transource Energy
SM

 LLC (“Transource”), will pursue competitive 

transmission projects, initially in the Southwest Power Pool (“SPP”), Midwest Independent 

Transmission System Operator (“MISO”) and PJM Interconnection (“PJM”) regions, with the 

potential for expanding to other regions in the future. GXP owns 13.5 percent of Transource, and 

AEP owns 86.5 percent.  The GXP and AEP news releases announcing the formation of 

Transource are included in Attachment J – GXP and AEP News Releases Announcing 

Transource 
 

Assuming that all necessary approvals are attained related to the formation and operation of 

Transource, it is the Company’s intention that Transource will be the entity under which it will 

participate in any future regional transmission projects including the I-N Project and the Sibley-

Nebraska City project.   

 

As such, KCP&L and GMO plan to terminate and release their respective obligations as a DTOs 

under the modified NTCs, and to designate Transource Missouri as the Alternate DTO 

responsible for building and owning the I-N Project (and Sibley-Nebraska City Project) pursuant 

to Section VI of Attachment O to SPP’s Open Access Transmission Tariff (Attachment D – SPP 

OATT Attachment O Section VI). 
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Summary of KCP&L’s and GMO’s Contact with the Public 
 

This section contains a summary of the I-N Project’s pertinent contacts with the public since the 

last quarterly report. 

 

Throughout the surveying process there have been numerous informal interactions and 

communications between the Company, the affected landowners, and surveying contractors.  

These communications and interactions were most prevalent when the surveyors needed to 

access the landowner property to complete the survey work that could not be accomplished from 

public land and ROW.  Generally the interactions during the surveying processes are quick and 

uneventful.  If, however, it is anticipated the there is a heightened sensitivity or a potential for 

conflict the Company and the surveying contractor take additional formal steps during the 

process.  One such instance is documented in Attachment K – Shafer, Kline & Warren Letter 

re:  Surveyor Interaction with Property Owner (HIGHLY CONFIDENTIAL). 

 

During mid-April, Company representatives held meetings and discussions with several 

landowners near the NW corner of the line to discuss potential solutions to their concerns.  The 

Company identified a viable option and met with several other land owners to further explore the 

options.  Following the individual landowner discussions, the Company invited approximately 

20 NW corner landowners to a meeting on May 21, 2012 in Weston to further discuss routing 

options in their area.  The Company and the NW corner landowners in attendance were unable to 

reach a consensus on the proposed options.  Some participants, instead, voiced their opposition 

to the line and wanted it moved north or to stay in the existing right-of-way to Sparta and back 

down to Nashua.  The Company reiterated that neither of those options was possible due to 

safety, cost, and schedule reasons.  As such, the established route will be utilized to approach 

each landowner during the ROW acquisition process and then to determine their individual 

requirements in routing the line across their property.  Additional information on these 

discussions and meetings can be found in Attachment L – NW Corner Landowner Discussions 

and Meetings (HIGHLY CONFIDENTIAL).  A map showing potential northwest corner 

routing options, which was shown to landowners during the May 21
st
 meeting in Weston, can be 

found in Attachment M – Map of Potential NW Corner Routing Options 

 

Throughout the life of the I-N Project the Company will continue to proactively meet with 

citizens, local and state officials and the local news media.  Citizens can continue to contact the 

Company through the I-N Project team members that they have met, through the dedicated I-N 

Project public outreach resources: 

 

Outreach line:  1-800-541-0545 (press “6” for the Iatan-Nashua project) 

Email address:  Iatan-Nashua@kcpl.com 

Website:  http://www.kcpl.com/iatannashua/ 

 

The Company has and remains willing to meet with landowners as requested during any stage of 

the I-N Project.  During the summer of 2012, landowners along the route will be contacted for 

easement negotiations.  The Company will communicate with affected landowners prior to key 

mailto:Iatan-Nashua@kcpl.com
http://www.kcpl.com/iatannashua/
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points in the I-N Project (such as the beginning of easement negotiations, initial construction 

work, and other key activities as needed). 
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Attachments 

 
 
Attachment A – Original KCP&L I-N Project NTC (SPP-NTC-20042) 

 

Attachment B – March 14, 2012 Order Directing Filing in Case No: EO-2012-0271 

 

Attachment C – Level 1 Schedule (HIGHLY CONFIDENTIAL) 

 

Attachment D – SPP OATT Attachment O Section VI 

 

Attachment E – New KCP&L I-N Project NTC (SPP-NTC-200188) 

 

Attachment F – New GMO I-N Project NTC (SPP-NTC-200189) 

 

Attachment G – Maps Distributed at May 22, 2012, Meeting with MPSC Staff 

 

Attachment H – KCP&L Response to New KCP&L I-N Project NTC (SPP–NTC-200188) 

 

Attachment I – GMO Response to New GMO I-N Project NTC (SPP–NTC-200189) 

 

Attachment J – GXP and AEP News Releases Announcing Transource 

 

Attachment K – Shafer, Kline & Warren Letter re:  Surveyor Interaction with Property Owner 

(HIGHLY CONFIDENTIAL) 

 

Attachment L – NW Corner Landowner Discussions and Meetings (HIGHLY 

CONFIDENTIAL) 

 

Attachment M – Map of Potential NW Corner Routing Options 
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Attachment A – Original KCP&L I-N Project NTC (SPP-NTC-
20042) 
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Attachment B – March 14, 2012 Order Directing Filing in Case 
No: EO-2012-0271 
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Attachment C – Level 1 Schedule (HIGHLY CONFIDENTIAL) 
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NP 

This attachment contains 

HIGHLY CONFIDENTIAL 

information and has been redacted 

for this public version of the report 
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 Attachment D – SPP OATT Attachment O Section VI 
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Attachment E – New KCP&L I-N Project NTC (SPP-NTC-200188) 
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Attachment F – New GMO I-N Project NTC (SPP-NTC-200189) 
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