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PREGEMTETION
Operator
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Itis now my pleasura to turn the call over to Gaif Lehman.

Gail Lehman - Norands Aluminum Holding Corporation - Chief Administrative Officer, Generaf Counssf, Corporate Secratary

Thark you, Operator. Good morning and welcome to today's conference call. T want to remind listeners that seme of our comments during this
call constitute forward-looking statements, related ¢ esults may differ materfally r’ar“ any of our

forward-looking statements.

I our earnings release and in aur most recent SEC filings, you can find 1Mp rtant factors that could cause actual results to differ materially from
those in the forward-looking statements. Except as requwed by applicable securities laws, we undertake no obligation to publicly update or revise

any forward-looking statement.
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We will 1ake guestions today after zhe dfscussion of aur results.

Now | will turn the call over to our President and CEG, Kip Smith.

Kip Smith - Noranda Aluminum Helding Corporation - Prasident, CEQ

Thank

you, Gail, and wejcome to those joining today's earnings cail. As an overview, let me outline the key takeaways for this quarter's results
discussion.

First, we are pleased to report fourth quarter 2014 results that reflect sequential and year-over-year improvement in our operating results.

of higher integrated upstream margin per pound. strong flar rolled product volumes and margins, and

improvement came from a combis
fower corporate ¢osts.




cond takeaway is 'hat we are an schedule to return the smelter to full production by theend o
improvem

the 311 million pretax negative impact of production issuas at New Mad

Mast notabily. these issues revolved arcund an u

usually high con
our New Madrid smelter. We expect the smelter to be back to f s by thaz faci
95% of capacit

assary investmentis in the business. These
h

investments inciu those necassary to re

We h

ve substantiaé%v{omp{eted an important phase of expa“dmg our portin Jamaica and we Continue toimprove the reliability of cur operations,
particularly in alumina and primary segments bv strengthening th tec%mcan and process ‘aie
our power provider rd consumer grougs to develo

e also coilaborating with

ty rate at New Madrid,

The fourth takeaway is that our expected key 2015 operating metr
we produced in the fourth quarter.

mance and reliability building on the improved resuits

With that context, let's start with our financial highlig: materiais. For the quarter, we reported e

o
al ftemris of $0.14 per share. This is an improvement from the $0.15 per share loss in fourth quarter last year and the 3004 ioss fr

W
T
fD
o

e fourth 2014, This is an improvement over th
il

Total segment profit was 550 mi

o
lion of total segment profit we reported last qu

quiarter 2013, It's alse a sequential improvement over

Ly
[US]

prices. i w

d with improved

h stable demand for our aluminum products combin
n der

ed
narize a few factors we pelieve are important in developing an outlook for demand and price.

c .
oY apor

Slide four summarizes what we feel a favorable growth cutlock nary aluminum consumption |

o)
3
o
I
i
o
9]
£
E
M
o
(D
rD

strong demand is the key fundamental driver of sustainable all-in aluminum

On slide five, you uminum fundamentals. While cur current supply/demand 1 WE gre not

glo m, we aiso do pricing.

That takes us to sk
heen consistent w

peen strong in 2014, although «

Now, we have made encoura

guarter 20151

York

g mroug
priarity. It is also an ongoing success story led by the dedicated operations emp(oyees at New Madrid

incraase the pace of our pot rebuile w'g activities and

fective. We've recnve"ed from a low of just ove 58% of capacity in early December 10 opera




2 peliave that

We must remain diligent
back 1o fu

%undateon 0

capacity. Running the

program.

now 1o slide 7. Here w

®
=

g toimprove ou

255, Over a year ago, we sutine inaudible) cas

three-year plan was build on a2 foundati

n, we added key projec at 3 target of improving o

014, howsver, we (“ISVU"“’C: 50

strengthe ed the process ar T L
operations performed during severe weather conditions.

These steps include a range of activities such as
equipment, as well as installing desk towers and
three-year plan, we've taken the right kind of st

Now, iet's move to some of cur larger projects in
story. Since we coverad this list in some deta

The first such development refates to our efforts to reduce our electricity rate in Mew Madrid, Let's level

Missouri Public Service Commission denied the relief we sought under the Rate Design

it encouraﬂed the parties tc our petition to continue to pursue negotiations for a rat

Juty 2 gereral rate case. That general rate case is sxpected tc be decided by May 201

rate sty uctu e the PSC approves.

Se indeed, we are collaborating with Ameren and consumer groups to develop 2 global settiement that would include a reduction in New Madrid's
slectricity rate. We have neo additional timstable or spedifics to announ ome impertant goal as

part of the public service commis

hro _;Lgh this port

g channel through

The second development relates to our port Jamaica where wer

pansion project, we have completed significs

1ips pass as they head through the Cart

na husiness, which

We expect this project 1o generate over 55 million of annual savings, split between the Alum
from Jamalica to Gramercy and the Bauxite e in [other significant] expenses.

1o ingresse

o recap before | iurn the call over to Dale, we wi

stood many challenges during 20714, Aluminum prices were unsusiainably at low level

ne same ime,

irst part of the year, as well as improved supply side fundament
seeing modest taitwinds jn several of our major commodit

tals, pricing improved

v input prices.



perate with the stability and ?eﬁaaz%m ;

ngsses,

sion

Hola]

Dale Boyles - Noranda Aluminum Holding Corporation - CFO
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Aluminum Holding Corporation - President, CEC

Dale Bovyles - Noranda Aluminum Holding Corporation - CFO
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Bale Boyles - Noranda Aluminum Hoiding Corperarion - CFC
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Dale Bovles - Norands Aluminum Hoiding Corporation - CFO
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No, really not gatinto the specifics of that, because today it's one thing, and tomorrow it's something else. So ! will try to tak

Timna Tanners - Bank of America - Analysr
Sorry, It's humbiing, Okay. My second question is, If | could, just an the tax rates. | don't really know what 1o mode! for that, any guidance that you
can offer us?

Dale Bovles - Noranda Aluminum Holding Corporation - CFO

r

land the fourth quarter with tax extenders that Congress passed late and so that allowed us 1o have some additional
nd we also implemented scme new tangible personal property regulations that allowed us some additional. So
cally been in that 30 to 33

s down, as well 3s Jamalca changed their tax rate, but we are not getting any benefit there, We've ty
range and we kind of expect that to be the general range an a go-forward basis.

Operater

Steve McManus, of Sideti & Company.

Dale Bovles - Noranda Aluminum Holding Corporation - CFO

juarter and then wa tall
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Steve McManus - Sidot! & Company - Analyst

Gkay. Grest. Thanks. And then, regarding SG&A for the quarter is that a sustainable run rate you think moving forward into 20757

Drale Boyles - Norands Aluminum Holding Corporation - CFO

er ra compare versus last year, when we had some impairment, if you remember [ast year we wrote-off some assets, we impaired
J tior that we implemeanted iast year in the fourth quarter. But thers is also some lower spending in this
us last year. So that's more generaily in diraction of our SG&A




R - 04 2074 Neranda Aluminum Holding Corp Earnings Call

Steve McManus - Sidoti & Company - Analyst
Okay. Great. Thanks, guys.

Operator
Swaraj Chowdhury.

Swaraj Chowdhury - Dalton Investments - Analyst

Hi. Good morning. The - my question about 2015 CapEx? The core CapEx of $70 million to $75 million, can you tell us exactly why you want to
spend that?

Dale Boyles - Noranda Aluminum Holding Corporation - CFO

Well, that's where we believe to be our run rate CapEx spending to maintain the business and the operations and improve our reliability. When
you look at our sustaining capital, these are continues slow facilities that where our pumps, valves and drives that run 24x7 all day long every day
of the year,

So those things wear out pretty quickly. So that's why you see such a high spin number when you look at a total dollar number, because you just
have the basics that we are out. And then, this year we are going to be spending a little more to replace our box item loading system in Gramercy.
So those are two other key drivers in that number.

Swaraj Chowdhury - Dalton Investments - Analyst

Okay, okay. And in terms of your flat product -- production volume, as well as the segment profit? Is it a seasonal low or is it -- there were some
issues on the flat product side in fourth quarter?

Dale Boyles - Noranda Aluminum Holding Corporation - CFQ

No. Actually we had a good fourth quarter in the flat rolled business. We saw less destocking this year than we did in 2013. And aiso in 2013 we
had some mare mill outages for some key turnarounds that we were doing. So this fourth quarter this year was much better over 2013.

Swaraj Chowdhury - Dalton Investments - Analyst

How comfortable you are about the liquidity situation as of today?

Dale Boyles - Noranda Aluminum Holding Corporation - CFO

Well, we are very focused on cash flow management and as we indicated before, we've kind of slowed down the rod mills. So we are very focused
on managing our capital. As | have said in my prepared remarks, we are focused on driving our working capital down and being as efficient as we
can, we've reduced week out of our cash conversion cycle this year.

o THOMABRDN FE T HT



Noranda Aluminum Holding Corp Earnings Call

So we are managing through, if you look here this year versus where we were sitting here last year, things look a little better, aluminum prices
where they are, we think we are in a better position to put some of things in 2014 that occurred behind us and look forward to generating some
incremental value and cash flow in 2015.

Operator

(Operator Instructions) Brian Yu, Citi.

Brian Yu - Citigroup - Analyst

Great. Thanks and good morning. My first question is on the flat-rolled business, we've been hearing that there seems like the canned sheet market
maybe tightening up a little bit as more producers converted over auto. | was wondering when are your contracts up for renewal, any comments
you might be able to provide.

Kip Smith - Noranda Aluminum Holding Corporation - President,CEO

Well. | will take a kick at that one and then pass it over to Dale for any further comments. But we operate and we've disclosed previously that our
cycle tends to be a cycle where we do. Now, this is a business where we do focus on getting our business under contract that typically happens
near the end of the calendar year. So, we're in a position where we we're pretty well set for the year. And we are pleased with the market segments
that we are in and the customers that we have. We have a very low customer base, pleased with the participation in those market and glad for the
stability that the flat-rolled business brings to the company.

Brian Yu - Citigroup - Analyst

Okay. Kip, so | understand it, these are essentially calendar year contracts. So, your guidance for 2015 would reflect any updated rates, is that correct?

Dale Boyles - Noranda Aluminum Holding Corporation - CFO

Yes. It does.

Brian Yu - Citigroup - Analyst
Okay.

Dale Boyles - Noranda Aluminum Holding Corporation - CFO

We had a strong 2014, so we're building up on that again in 2015.

Brian Yu - Citigroup - Analyst

Okay. Second questions just a quick one on taxes. If | have this correct, it seem like you paid $11 millionin cash taxes in 2014 versus income statement
tax benefit. And could you help me understand what's happening - is that an exchange in '15 where the lineup, are you still going to be a cash
taxpayer in that severity?
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Operator

David Olkovetsky, Jefferies.

David Olkovetsky - fefferies & Company - Analyst

Hey guys. C
flow positive in 2015, which was on the commentary. You guys talked abou
is that correct?

Congrats on a good guarter and being cash flow po

Kip Smith - Noranda Aluminum Holding Corporation - President, CEC

That is correct.

David Otkovetsky - Jefferies & Company - Analyst
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Dale Bovles - Noranda Aluminum Holding Corporation - CFC
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