Ameren Missouri uses a Contract Development Team (CDT) that consists of Project
Management, Strategic Sourcing and Legal Counsel Stakeholders to evaluate all
contracts above $5,000,000. The Contract Development Team decided to use a full
turnkey Engineer-Procure-Construction (EPC) procurement strategy.

Engineer-Procure-Construction services for this project were bid as lump sum
contracts to minimize risk to Ameren. Compensation for the direct purchase
material and construction packages will be based upon milestone payments
determined during contract negotiations. Ameren's Strategic Sourcing department
will coordinate the procurement of direct material purchase and construction
services associated with this project. Evaluation of bids will be run through the CDT
prior to issuing purchase orders.
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