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Memorandum


To:
Official Case File


Case No. TO-99-227
From:
Walt Cecil

Date:
April 7, 2003
Re:
Southwestern Bell Telephone, L.P. d/b/a SBC Missouri Performance Metric Results Report For December 2002 and January 2003

Attachment Seventeen of the Missouri 271 Agreement (M2A) contains the Performance Remedy Plan Business Rules.  Version 1.7 of the business rules, found in Attachment 17, establishes one hundred seventeen performance measures (PMs).  Many of these measures include submetrics.  Currently, overall, Southwestern Bell Telephone, L.P. collects data for 1,428 sub-metrics for each of the forty-eight competitive local exchange carriers (CLECs) that are interconnected with it under the M2A.  Attachment 17 of the M2A establishes the statistical rules, tests, standards and benchmarks that are used to determine whether or not a monitored function has been acceptably completed and, therefore, deemed to be in compliance with Southwestern Bell’s M2A obligations.  Generally, only a portion of all functions monitored has sufficient activity to generate a sample size sufficient to generate statistically valid analyses.  The desired minimum sample size in the M2A is thirty; however, in practice, samples as small as ten are used.  Southwestern Bell reports results monthly.  Each report contains data and analyses for the current and two previous months, and for a rolling three-month period. Since inception of the M2A, on an all-measures monthly basis, the reports indicate the number of countable sub-metrics has varied from 391 to 444 per month of which Southwestern Bell has met between 362 and 415.  
· Treating the number of met to total sub-metrics as a success ratio, since the inception of the M2A, Southwestern Bell’s monthly all-measures success ratio has varied from 88.1% to 95.3%.  

· Treating the number of met to total sub-metrics as a success ratio, since the inception of the M2A, the rolling three-month all-measures success ratios has varied from 91.9% to 97.7%.  

The business rules also determine to what extent, if any, Southwestern Bell is liable for liquidated damages to an M2A-interconnected CLEC and to the State for noncompliant performance.  If a given PM indicates non-compliant performance for a monitored activity, Southwestern Bell may be obliged to credit an amount as monetary damages caused the CLECs that have received noncompliant service.  Similarly, Southwestern Bell may be obligated to make a payment to the State as monetary damages for less identifiable harm to the competitive marketplace.  Payments made to CLECs are referred to as tier one payments and those made to the State are referred to as tier two payments.  Tiers one and two are further subdivided into low, medium, and high ranges.  Tier three involves payments to the Federal government.

Tier one obligations are based upon a scale which increases monthly and reaches a maximum at six-months.  The total amount Southwestern Bell may pay in any given month and year is capped as well.  From the inception of the M2A, Southwestern Bell has given $2,452,402 in credits to CLECs operating in Missouri.  CLECs are given credits against their SWBT obligations.  

Tier two penalties accrue only if the standard for an applicable PM is missed in two of three consecutive months or if a monitored activity is deemed to be out of compliance for any six months in a given year.   From the inception of the M2A, Southwestern Bell has paid an aggregate of $1,341,256 to the State treasury.  Payments to the State treasury are executed by electronic transfer.  Payments to the State are generally remitted on the twentieth day of the second month following the reporting month; i.e., January’s payment was expected and paid on March 20.

On January 20, 2003, Southwestern Bell submitted PM results for the period ending in December 2002, and on February 20, 2003 it submitted PM results for the period ending in January 2003. The information below summarizes Southwestern Bell’s performance for the two periods.  

	
	December 2002
	January 2003

	Monthly Success Ratio
	93.6%
	92.9%

	Rolling Three-Month Success Ratio
	96.1%
	96.9%

	Aggregate Amount Paid To CLECs
	$107,421
	$70,975

	Amount Transferred To State Treasury
	$33,114
	$30,000
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