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THIS DOCUMENT CONTAINS 
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Overview: 
 

Projected vs. Actual Progress
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Overall Status: 86% Complete 
 
NOTE: Systems training originally projected for February 2010 will be conducted after steam blows, therefore our projected progress has shifted (Green Line).  
This shift does not currently impact the overall completion target of August 1, 2010.
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General Analysis: 

43%

112%

20%

67%

48%
41%

57%

67%
72%

0%

20%

40%

60%

80%

100%

%
 C

om
pl

et
e

Simulator OJT Classroom

Current Training Status
(Analysis of Training Platforms)

Plant Equipment Attendant

Plant Equipment Operator

Control Operator

Process Attendant

 
PEA PEO CO PA 

Baseline 
Hours 

Estimate 
Percent 
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Baseline 
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Estimate 
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Complete 

Baseline 
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Complete 

1377.0 >100% 4321.8 91% 9554.4 80% 5372.0 47% 
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Detailed Analysis: 
 

   PEA PEO CO PA 

System Code  System Description 

Baseline 
Hours 

Estimate 

Percent 
Complete 

Baseline 
Hours 

Estimate 

Percent 
Complete 

Baseline 
Hours 

Estimate 

Percent 
Complete 

Baseline 
Hours 

Estimate 

Percent 
Complete 

AA01 Ammonia Storage 9.0 44.4% 9.0 38.9% 36.0 47.2% 45.0 11.1% 
0CA01/2CA01 Compressed Air System 36.0 116.7% 63.0 77.8% 96.0 37.5% 0.0 N/A 

2CA01 Compressed Air System (Merged into one CA curriculum) 0.0 N/A 0.0 N/A 0.0 N/A 0.0 N/A 
CEMS Continuous Monitoring System 0.0 N/A 0.0 N/A 30.0 0.0% 0.0 N/A 
CG01 Carbon Dioxide 0.0 N/A 22.5 33.3% 36.0 15.3% 0.0 N/A 
CG02 Hydrogen 0.0 N/A 27.0 20.4% 60.0 0.0% 0.0 N/A 
CN02 Circulating Water 36.0 204.2% 45.0 228.9% 108.0 145.4% 15.0 0.0% 
CN05 Circulating Water Chem Feed 18.0 30.6% 18.0 77.8% 30.0 41.7% 75.0 16.0% 
CN06 Condenser Vacuum 18.0 55.6% 45.0 38.9% 84.0 44.6% 0.0 N/A 
DCS Distributed Control System 36.0 379.2% 72.0 386.1% 144.0 243.1% 60.0 N/A 
DR01 Plant Drains 36.0 50.0% 36.0 36.1% 48.0 53.1% 75.0 0.0% 
EC01 Aux Circulating Water 18.0 138.9% 18.0 122.2% 48.0 77.1% 0.0 N/A 
EC02 Closed Cooling water 18.0 1138.9% 54.0 343.5% 120.0 122.9% 0.0 N/A 

EL Electrical Dist. System (480 Volt, 6.9KV, and 13.8KV Dist.) 72.0 101.4% 81.0 159.9% 312.0 52.7% 120.0 6.7% 
EDC125 DC Electrical Distribution System (EDC125, EDC250) 0.0 N/A 18.0 0.0% 96.0 1.0% 0.0 N/A 

EDG01 Electrical Distribution System - EMER DIESEL GEN 0.0 N/A 27.0 120.4% 36.0 73.6% 0.0 N/A 

EL4215 Electrical - ESSENTIAL PC 215 (Merged into EL 
Curriculum) 0.0 N/A 0.0 N/A 0.0 N/A 0.0 N/A 

ETG06 Generator - UNIT 2 GEN EXITCIT/AVR/SYNC 0.0 N/A 27.0 207.4% 192.0 53.2% 0.0 N/A 

EUPS01 Electrical Distribution System - 120VAC UPS 0.0 N/A 9.0 11.1% 36.0 5.6% 0.0 N/A 

FP01 Fire Protection Water  18.0 197.2% 63.0 126.2% 108.0 58.3% 0.0 N/A 

  Feedwater System  FW01, FW02, FW03, FW04 0.0 N/A 270.0 43.6% 588.0 90.4% 0.0 N/A 

FW06 Cycle Chem Feed 0.0 N/A 9.0 44.4% 36.0 22.2% 90.0 12.2% 

FW07 Condensate System 0.0 N/A 126.0 126.2% 288.0 432.1% 90.0 2.8% 
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FW08 Demineralized Water System 0.0 N/A 72.0 11.1% 192.0 15.9% 135.0 63.0% 

FW09 Polisher Neutralization TK, forwarding PMPs, Polishers 0.0 N/A 18.0 22.2% 36.0 75.0% 165.0 141.8% 

FW12 Condensate Makeup System 0.0 N/A 18.0 166.7% 48.0 76.0% 30.0 0.0% 

IN01 Sample Analyst 0.0 N/A 0.0 N/A 12.0 0.0% 150.0 34.7% 

PM02 Compressed Gas - Nitrogen 0.0 N/A 18.0 33.3% 24.0 66.7% 0.0 N/A 

PS06 Aux Steam 0.0 N/A 54.0 127.8% 168.0 35.1% 0.0 N/A 

SG05 Flash Tank Drain System 0.0 N/A 9.0 194.4% 60.0 84.2% 0.0 N/A 

SG08 Air Preaheat Steam 0.0 N/A 18.0 158.3% 72.0 25.0% 0.0 N/A 

SG10 Fuel Oil 27.0 55.6% 27.0 229.6% 84.0 163.1% 0.0 N/A 

SG13 Steam (Main, HRH, CRH) 0.0 N/A 54.0 69.4% 120.0 102.7% 0.0 N/A 

TE01 Heater Drains and Extraction Steam (TE01, TE03, TE04, 
TE05) 0.0 N/A 180.0 43.3% 372.0 20.4% 0.0 N/A 

TG01 Toshiba ST (TG01, TG08) 0.0 N/A 522.0 37.3% 1296.0 55.6% 0.0 N/A 
TG03 Gland Steam System (and ST Drains) 0.0 N/A 18.0 250.0% 72.0 135.1% 0.0 N/A 
TG04 Turbine L.O. 0.0 N/A 45.0 155.6% 108.0 73.1% 0.0 N/A 
TG05 Toshiba Turbine Controls 0.0 N/A 27.0 N/A 168.0 219.6% 0.0 N/A 
WC01 SFC Conveyor -Bottom Ash 63.0 136.5% 63.0 N/A 96.0 41.7% 0.0 N/A 
WC02 Pyrites System 45.0 4.4% 45.0 23.3% 60.0 103.3% 0.0 N/A 
WC03 Dry Flight Conveyor 45.0 2.2% 45.0 8.9% 72.0 60.1% 0.0 N/A 
WC04 Fly Ash Silo 72.0 87.5% 90.0 56.7% 120.0 42.5% 0.0 N/A 
WC10 Waste Water Treatment 0.0 N/A 0.0 N/A 96.0 78.1% 840.0 N/A 
WS02 Raw Water System 108.0 40.3% 108.0 N/A 288.0 39.6% 960.0 66.8% 
WS03 Service Water System 27.0 161.1% 27.0 190.7% 60.0 45.8% 75.0 9.3% 
WS04 Potable Water System 9.0 111.1% 9.0 77.8% 12.0 66.7% 15.0 0.0% 

ALSTOM Boiler Steam and Water   CS, BW, BS, BR, SC, SY 9.0 2388.9% 306.0 88.9% 756.0 84.7% 0.0 N/A 
ALSTOM Boiler Air and Gas   WBX, OFA, GD, PA, SA  9.0 1011.1% 306.0 40.7% 480.0 56.9% 0.0 N/A 
ALSTOM FANS - PA, FD, ID Fans (PFN, PFS, FDN, FDS, SG04) 171.0 63.2% 171.0 108.2% 348.0 62.5% 0.0 N/A 
ALSTOM Fuel Firing System PLO, CF, PZ, SL, CP 72.0 142.4% 189.0 114.3% 480.0 90.3% 0.0 N/A 

AH-A Air  Heater System 0.0 N/A 36.0 144.4% 84.0 53.0% 0.0 N/A 
AA Atomizing Air 0.0 N/A 13.5 0.0% 24.0 6.3% 0.0 N/A 

SCA SCAH System (Steam Coil Air Heater)  0.0 NA 13.5 66.7% 42.0 64.3% 0.0 N/A 

  Absorber Support Systems  CC05, CC06, CC07, CC09, 
CC10, CC12, CC13 252.0 92.9% 126.0 106.0% 252.0 82.3% 0.0 N/A 

MI Steam Inerting System 9.0 127.8% 22.5 77.8% 90.0 55.0% 0.0 N/A 
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CC11 Powdered Activated Carbon Injection System 0.0 N/A 54.0 11.1% 84.0 20.2% 0.0 N/A 
IF Ignitor & Flame Scanner Pkg  0.0 N/A 22.5 286.7% 126.0 104.4% 0.0 N/A 

CA03 Fabric Filter Compressed Air 31.5 4.8% 31.5 11.1% 36.0 30.6% 0.0 N/A 
CC03 Fabric Filter  40.5 22.2% 40.5 64.2% 78.0 47.4% 0.0 N/A 
DG Deluge Water System 18.0 11.1% 22.5 4.4% 42.0 0.0% 0.0 N/A 
SN Scanner Air System 0.0 N/A 9.0 122.2% 24.0 111.5% 0.0 N/A 
SB Sootblower System 0.0 N/A 45.0 84.4% 156.0 42.9% 0.0 N/A 

WCS Water Cannon System  0.0 N/A 10.8 83.3% 14.4 76.4% 0.0 N/A 
  SCR System (SCR, SH, 2CC15) 4.5 511.1% 13.5 185.2% 90.0 63.3% 0.0 N/A 

 
 
NOTES:   
 

1. Plant Equipment Attendant (PEA) percent complete data will continue to exceed 100% as they receive PEO level systems training. 
2. Control Operator (CO) percent complete data will continue to exceed 100%. 
3. Systems training originally projected for February 2010 will be conducted after steam blows, therefore our projected progress has shifted.  This shift 

does not currently impact the overall completion target of August 1, 2010. 
 
 
Critical Calculation Variables: 
 
Total number of Operators to be trained: 45 
 
Breakdown: 
 PEA: 9 
 PEO: 9 
 CO:  12 
 PA:  15 
  




