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Confidentiality Agreement

The undersigned reader acknowledges that the information provided by
in thus business plan is confidential ; therefore, reader agrees not

to disclose it without the express written permission of

It is acknowledged by reader that information to be furnished in this
business plan is in all respects confidential in nature, other than information
which is in the public domain through other means and that any disclosure or
use of same by reader, may cause serious harm or damage to

Upon request, this document is to be immediately returned to

Signature Date

Name (typed or printed)

This is a business plan. It does not imply an offering of securities .
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1 .0 Executive Summary

Overview

1) .. .

2) :

a-

b- :

Table Of Contents

CD Telecommunications has developed this plan to increase product diversity, revenue and profit. The key
features ofthis plan are :

1410



Financial Summary

The key financial parameter of this plan can be summarized as follows :

1st Yr . 2nd Yr. 3rd Yr.

Capital Expense:

Revenue Plan: $

Profit Plan: $

1 .1 Objectives

CDT has established five objectives for this communications plan. These objective are :

L



1 .2 Keys to Success

2.0 Company Summary

2. 1 Start-up Summary



Startinv

Start-up Plan
Start-up Expenses
Legal
Stationery etc .
Brochures
Consultants
Insurance
Rent
Research and development
Expensed equipment
Other
Total Start-up Expense

' Start-up Assets Needed
Cash Requirements
Other Short-temt Assets
Total Short-term Assets

Long-term Assets
Total Assets

Total Start-up Requirements :
Left to finance:

Start-up Funding Plan

Investment
CDT
Investor 2
Other
Total investment

Short-term Liabilities
Unpaid Expenses
Short-term Loans
Interest-free Short-term Loans
Subtotal Short-term Liabilities
Long-term Liabilities
Total Liabilities

Loss at Start-up
Total Capital
Total Capital and Liabilities
Checkline



2.2 Company Locations and Facilities

The primary location ofCD Telecommunications will be in Branson, MO at 607 State Hwy. Suite 5 .

3.0 Services

CD Telecommunications will provide 1

3.1 Service Description

Wholesale Services



PRI

	

ition
user

Retail Services

Calling Card Offering

DSL Service

3.2 Competitive Comparison

PRI'.

Long Distanre. nrfP~--



3.3 Fulfillment

, 3.4 Technology

ng card



3.5 Future Services

4.0 Market Analysis Summary

4.1 Service Business Analysis

4.1 .1 Competition and Buying Patterns



4.1 .2 Main Competitors

5.0 Strategy and Implementation Summary

5.1 Competitive Edge

pe(Yfre(
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5.2 Marketing Strategy

5.2.1 Pricing Strategy

5.2.2 Promotion Strategy



5.3 Sales Strategy

5 .3.1 Sales Forecast

Sales Forecast
Unit Sales
PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other
Total Unit Sales

Unit Prices



PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other

Sales
PRI Sales
Recipmcal'Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PR I Sales
Other
Total Sales

Direct Unit Costs
PRI Sales
Reciprocal Comp
Calling Card

. Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other

Direct Cost of Sales
PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other
Subtotal Direct Cost of Sales



5.4 Strategic Alliances

5.5 Milestones .

The significant milestones are :

1)

2)

3)

4)

5)

6)

7)

8)

Sales Monthly



Milestones

Totals

6.0 Management Summary

6.1 Management Team Gaps

6.2 Personnel Plan

Start Date

	

End Date

	

Budget

	

Manager

	

Department

n(L61~it ~'
..
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Personnel Plan
Infrastructure Personnel
Switch Tech
Provisioner
Name or title
Other
Subtotal

Sales and Marketing Personnel
Direct Sales
Name or title
Name or title
Other
Subtotal

General and Administrative
Personnel
General Manger
Name or title
Name or title
Other
Subtotal

Consulting & Legal Personnel
" Name or title
" Name or title
Name or title
Other
Subtotal

Total Headcount
Total Payroll
Payroll Burden
TotalPayroll Expenditures

7.0 Financial Plan

7.1 Important Assumptions

As stated previously the key assumption of the plan are



General Assumptions

Short-term Interest Rate
Long-tern Interest Rate
Payment Days Estimator
Collection Days Estimator
Tax Rate
Expenses in Cash
Sales on Credit%
Personnel Burden

7.2 Key Financial Indicators

7.3 Projected Prof,

FY2003

	

FY2004

	

FY2005

~RaPR~~TA~ Y

~A?~q-Tloti~

Benchmarks

/ FY2003

/ FY2004

/ FY2005



Profit and Loss (Income Statement)

Sales
Direct Cost ofSales
Infrastructure Payroll
Other

Total Cost of Sales
Gross Margin
Gross Margin
Operating expenses:
Sales and Marketing Expenses
Sales and Marketing Payroll
Advertising/Promotion
Travel
Miscellaneous

Total Sales and Marketing Expenses
Sales and Marketing %
General and Administrative Expenses
General and Administrative Payroll
Payroll Burden
Depreciation
Leased Equipment

' Utilities
Insurance
Billing System
Test Gear
CO-LO Rent
Co-LO Power
CO-LO Build Out
CO Backhaul
Long Distance Drain
OS/DA & Local Trunks
ALinks
Equipment Mait
Rent

Total General and Administrative
Expenses
General and Administrative
Consulting & Legal Expenses
Consulting & Legal Payroll
Contract/Consultants

Total Consulting & Legal Expenses
Consulting & Legal

Total Operating Expenses
Profit Before Interest and Taxes
Interest Expense Short-term
Interest Expense Long-tern
Taxes Incurred
Extraordinary Items
Net Profit
Net Profit/Sales

7.4 Projected Cash Flow



Pro-Forma Cash Flow

Net Profit
Plus :
Depreciation
Change in Accounts Payable
Current Borrowing (repayment)
Increase (decrease) Other Liabilities
Long-term Borrowing (repayment)
Capital Input
Subtotal

Less :
Change in Accounts Receivable
Change in Other Short-term Assets
Capital Expenditure
Dividends
Subtotal

Net Cash Flow
Cash Balance

7.5 Projected Balance Sheet

Pro-forma Balance Sheet

Assets
Short-term Assets
Cash
Accounts Receivable

Cash



Other Short-term Assets
Total Short-tern Assets
Long-term Assets
Capital Assets
Accumulated Depreciation
Total Long-term Assets
Total Assets

Liabilities and Capital

Accounts Payable
Short-tern Notes
Other Short-tern Liabilities
Subtotal Short-term Liabilities

Long-tern Liabilities
Total Liabilities

Paid in Capital
Retained Eamings
Earnings
Total Capital
Total Liabilities and Capital
Net Worth



Table 5.3.1 : Sales Forecast

Sales Forecast
Unit Sales

	

Oct
PRI Sales
Reciprocal Comp

Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other
Total Unit Sales

Unit Prices
PRI Sales
Reciprocal Carp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other

Sales
PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other
Total Sales

Direct Unit Costs
PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales
Other

Direct Cost of Sales
PRI Sales
Reciprocal Comp
Calling Card
Long Distance
Local Phone
DSL
Installation
Outside PRI Sales

Now Dec Jan Feb Mar kA-, .Inn Jul Aug Sep FY2003 FY2004 FY2005



Other
Subtotal Direct Cost ofSales

Table 6.2: Personnel

Personnel Plan
Infrastructure Personnel
Switch Tech
Provisioner
Name or bile
Other
Subtotal

Sales and Marketing Personnel
Direct Sales
Name or title
Name or title
Other
Subtotal

General and Administrative Person
General Manger
Name or title
Name or tide
Other
Subtotal

Consulting & Legal Personnel
Name or title
Name or title
Name orOOe
Other
Subtotal

Total Headcount
Total Payroll
Payroll Burden
Total Payroll Expenditures

Table 7.1 : General Assumption

Short-tern Interest Rate %
Long-term Interest Rate %
PaymentDays Estimator
Collection Days Estimator
Inventory Tumover Estimator
Tax Rate %
Expenses in Cash %
Sales on Credit %

General Assumptions



Personnel Burden %

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

	

15.00%

Table 7.3 : Profit and Loss

Profit and Loss (Income
Statement)

Sales
Direct Cost of Sales
Infrastructure Payroll
Other

Total Cost of Sales
Gross Margin
Gross Margin %
Operating expenses:
Sales and Marketing Expenses
Sales and Marketing Payroll
AdvertIsIng/Promotion
Travel
Miscellaneous

Total Sales and Marketing Expenses
Sales and Marketing %
General andAdministrative Expenses
General andAdministrative Payroll
Payroll Expense
Payroll Burden
Depreciation
Leased Equipment
Utilities
Insurance
Billing System
Test Gear
CO-LO Rent
Co-LO Pourer
CO-LO Build Out
CO Backhaul
Long Distance Drain
OS/DA & local Trunks
ALinks
Equipment Mall
Rent

Total General and Administrative
Expenses
General and Administrative %
Consulting & Legal Expenses
Consulting & Legal Payroll
Contract/Consultants

Total Consulting & Legal Expenses
Consulting & Legal %

Total Operating Expenses
Profit Before Interest and Taxes
Interest Expense Short-term

Oct

	

Nov

	

Dec

	

Jan

	

Feb

	

Mar

	

Apr

	

May

	

Jun

	

Jul

	

Aug

	

Sep

	

FY2003 , FY2004

	

FY2005-__ __-
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Interest Expense Long-term
Taxes Incurred
Extraordinary Items
Net Profit
Net Pmfil/Sales

Table 7.4 : Cash Flow

Pro-Forma Cash Flow

Net Profit
Plus :
Depreciation
Change in Accounts Payable
Current Borrowing (repayment)
Increase (decrease) Other Liabilities
Long-term Borrowing (repayment)
Capital Input
Subtotal

Less:
Change in Accounts Receivable
Change In Inventory
Change In Other Short-term Assets
Capital Expenditure
Dividends
Subtotal

Net Cash Flow
Cash Balance

Table 7.5 : Balance Sheet

Pro-forma Balance Sheet

Assets
Short-tern Assets
Cash
Accounts Receivable
Inventory
Other Short-term Assets
Total Short-term Assets
Long-term Assets
Capital Assets
Accumulated Depredation
Total Long-tern Assets
Total Assets

Liabilities and Capital

Accounts Payable
Short-tern Notes
Other Short-term Liabilities
Subtotal Short-term Liabilities

so $0 $0 $0 $0 $0

"So rl

$0 $0



Long-term Liabilities
Total Liabilities

Paid in Capital
Retained Earnings
Earnings
Total Capital
Total Liabilities and Capital
Net Worth


