BEFORE THE PUBLIC SERVICE COMMISSION
OF THE STATE OF MISSOURI

In the Matter of the Application of )
Great Plains Energy Incorporated for )
Approval of its Merger with ) File No. EM-2018-0012
Westar Energy, Inc. )

NOTICE OF PRESENTATION

COME NOW Evergy Metro, Inc. d/b/a Evergy Missouri Metro (“Evergy MO Metro”) and
Evergy Missouri West, Inc. d/b/a Evergy Missouri West (“Evergy MO West”) (collectively, the
“Company”)' and for their Notice of Presentation (“Notice”) to the Missouri Public Service
Commission (“Commission”), state as follows:
1. Attached please find public and confidential versions of the presentation discussed
with the Commission on December 11, 2019.
WHEREFORE, the Company requests that the Commission take notice of the attached
information.

Respectfully submitted,

o] Robert . Fack

Robert J. Hack, MBN 36496

Roger W. Steiner, MBN 39586
Kansas City Power & Light Company
1200 Main Street, 16 Floor

Kansas City, MO 64105

(816) 556-2785 (Phone)

(816) 556-2787 (Fax)
rob.hack@evergy.com
roger.steiner@evergy.com

Attorneys for Evergy MO Metro and
Evergy MO West

! Effective October 7, 2019, Every MO Metro adopted the service territory and tariffs of Kansas City Power & Light
Company; and Evergy MO West adopted the service territory and tariffs of KCP&L Greater Missouri Operations
Company.
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CERTIFICATE OF SERVICE

I do hereby certify that a true and correct copy of the foregoing document has been emailed
or mailed, postage prepaid, this 11" day of December 2098, to all counsel of record.

lo] Robert ). Fack

Attorney for Kansas City Power & Light
Company and KCP&L Greater Missouri
Operations Company




MPSC Integration
Success Update

12/11/2019 - Public

>evergy

| Status Report /3Q 2019 Page 10f6



Integration and Merger
Commitments Update



~# Major Merger Commitments Update

« Merger Closed June 4, 2018

» Completed voluntary severance programs consistent with no-layoffs
* Evergy Non-Union Voluntary Exit Program (VEP)
» Participants exiting service 2Q 2019 — 2Q 2020
* Evergy Missouri West and Evergy Metro Generation VEP (KGVEP)
« Participants exiting service 4Q 2019

« Working closely with Staff and OPC on independent 3" party audit of
affiliate transactions and corporate cost allocations

* Merger Integration: Conducted five update meetings with Staff & OPC
« Submitted six quarterly staffing and contingent labor reports
« Submitted four board presentations related to merger

» Submitted detailed journal entries related to the merger
o Submitted Goodwill impairment analysis
e Submitted monthly customer service and operational level reports to Staff
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- Major Merger Commitments Update — Cont.

e Submitted customer survey results

* Met with Staff to review contact center and other service quality
performance

o Met with Staff, OPC, and Community Action Agencies to discuss progress
to date for assisting the low-income population

* Provided $300K to community action agencies — 2019 contribution

» Continued dialogue between Evergy Missouri Metro and Evergy Missouri
West industrial customers and senior management outside of
Regulatory/Governmental Affairs

« Adopted Evergy brand and renamed legacy Utilities

» Evergy Missouri West

« Evergy Missouri Metro

 Evergy Kansas Metro

« Evergy Kansas Central

* Phase Il of rebranding continues — “We are now Evergy”
 Phase Illl Dec 2019 — Early 2020 — “Modern Energy Provider”
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Merger Efficiencies




- Merger Savings Highlights

» Currently tracking ahead of 2019 planned gross savings
o Addressing headwinds including fast ramp up of savings charters
» Preparing for 2020 merger efficiencies plans

e Savings highlights:
* ~60% of filed efficiency charters producing savings

« Administering voluntary employee exit programs consistent with plans
including no layoffs

 Completed Wave 1 and Wave 2 sourcing with better than plan results
« Continuing to realize additional size and scope benefits of Evergy

» Annual insurance procurements yielding favorable results

* Reducing redundant support services contracts in line with plan

» Added charters for Wolf Creek Support Centralization and VEP

* Negotiated favorable rail and fuels management contracts
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