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Mr. David Rauch

Executive Secretary

Missouri Public Service Commission
P. 0. Box 360

Jefferson City, MO 65102

RE: Case No. WO-93-194 -- In the matter of a Management Audit of
The Raytown Water Company.

Dear Mr. Rauch:

Enclosed for filing in the above-captioned case are fifteen
(15) conformed copies of an IMPLEMENTATION PLAN prepared by The
Raytown Water Company.

The Commission Staff is not requesting an on-the-record
conference in this case. The Commission Staff understands that one
or more parties may address the Company’s management in its pending
rate case.

This filing has been mailed or hand-delivered this date to all
parties of recoxrd.

Thank you for your attention to this matter.

Sincerely,

William K. Haas
Assistant General FO\JE% D

314-751-7510
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Raytown Implementation Plan Introduction Section

The Raytown Water Company's Implementation Plan was recetved by the MSD staff on April
18, 1994. The MSD staff has summarized the major steps of each of the recommendations on to a
one-page graph. The graphs include the Company’s estimated starting and completion dates. as well
as an estimate of costs to implement each recommendation. The graphs are listed as Exhibit A.

The Company's Implementation Plan is attached as Exhibit B. It is recommended that any
one who wants a complete description of the Company’s Implementation Plan should read Exhibit
B.
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CASE NO. WO-93-194
AUDIT RECOMMENDATION IMPLEMENTATION FLAN
FProiect Name: Co. Mission and Strategic FPlanning.
Function: Strategic Plannina.
Department: Management.
Person Responsible for lmplementation: Neal Clevenger.

Title: Pres./Gen’'l Manager.

Audit Reference Chapter: 1. Page: 24-25.
Proiect No.: 1. Proiect Priorityv: Hagh.
S e P 3+

I. MSD STAFF RECOMMENDATION: Define the Companv’'s mission
statement and establish policies, procedures and
practices necessarv {for developing and implementina an
effective strateaic planning process.

A. Estimated Cost: Minimal.

B. Estimated Benefits: FProvide overall geberal
carporate direction and philaosophv. Should establaish
a strategvy for attaining corporate aobjectives.

I1. DESCRIPTION OF IMPLEMENTATION PLAN: Manaaement
understands that the present management audit to which
the Company is responding 1s teaching 1n 1ts own wav the
art of management. The techniques set forth i1n the
audit are foundations upan which the Companv must build.
Hence. Management is resolved to i1nvolve the ermertise
of the Board more 1n the setting of goals and
establishing the means to achieve them. The emplovees
are found to be perhaos an even areater resource of
management ‘s information ror alannina and implementation
of strategies. It remains that management make the best
use of the manv resources at its disposal.

I1I. COMPANY'S WORK PLAN AND SCHEDULE:

Phase Task Start Lomple-
Date tion _bate

Intorma- Management will collect sam-— 4/1/94 971794

tion oles of mission statements

search. from other water utilities %




Companyv
meeting.

Board
meetinag.

First
dratt.

Board
- meetina.

businesses.

All emplovees will meet with S/1/94 &/15/94
management ta:
i. Review samples % aoffer sua-
gestions for mission state-
ment.
2. Consider management’'s list
of Co. goals composed during
the '92 rate case.

3. Think of a general procedure
the Co. should follow to achieve,
these goals such as the followina:
a. Information search from:
1. QOther businesses.
2. Trade associations.
3. Seminars.
4. Customer survevs.
5. Emplovee meetinas.
6. Co.’'s accountant/lawver.
7. Board meetings.
8. MPSC.
b. Individualize the strateagy
to tit each aoal.
C. Assian a beainning & final
date for goal achievement.
d. Establish quantifiable mea-
sures of performance in
aoal attainment.
d. Have a follow-up studv to
recaanize mistakes 4% wavs
to improve strateav plannina.

Management will present sam- &/15/94 {(same)
ples & results of discussion

about goals & strateaies. Board

will help prioritize agoals,

make its own recommendation

about Co. ‘s general planning

oractice, % propose specific

strategies for high priority

aoals,

Management will draw up his &/15/94 7/15/94
Ii1st of prioritized goals with

there specific wavs to achieve

them. -

Management will present his 8/15/94  —=—-—-
ordered list again for Board

approval to activate the stra-

tegic process for each goal.
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ESTIMATED COST: M™Minimal in-house cost.

OTHER RESOURCES: No cost faor information from other
buisnesses/utilities.

EST1IMATED SAVINGS: A clear miss:on and precision
in wavs to attain it unite all emplovees in a common
ettort for a successful meeting o+ those aobiectives/
aoals that fulfill the Companv’'s mission. Such a
orogram will utilize the Companv’'s finances i1n the
most effective wav. .
OTHER BENEFITS: Achievement ot the mission statement
assures customers. emplovees. and the Companv's
business constituents that their own interests are
also beino met.

>7ea,€ J Céﬁéu-eg/@&/ 5 -10-74

FUNCTION HEAD OR OTHER APPROVING OFFICER DATE




CASE NO. WD-23-194
AUDIT RECOMMENDATION IMPLEMENTATION FLAN

Froiect Name: Long Ranae Flanning.

Function: Strategic Planninag.

Department: Manaagement.

Person Responsible for Imolementation: Neal Clevenaer.
Title: Pres./Gen’l Manager.

Audit Reference Chapter: 1I. Page: 235.

Proiect No.: 2. Proiect Priority: High.
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I. MSD STAFF RECOMMEMDATION: Develaop. implement. and
reaularly revise a formal. documented rolling three-to-
t1ve-vear long-ranage olan. The plan should detail
strategic goals. construction projects. marketing and
public relations activities, technolaogical changes
(e.a., incorporating the use of plastic pipe in the
svstem) ., means for financina future proilects under
consideration. and anticipated completion dates.

A. Estimated Cost: $1.000.

B. Estimated Benefits: Consultant expertise mav be
necessarv. Better scheduling and coordinating of
projects.

C. Estimated Date of Completion:

II. DESCRIPTION OF IMPLEMENTATION PLAN: Management
understands that lona-term planning is a concrete
implementation of the strat::gic planning process
(oroiject #1). Lonag—-term plannina should be guided by
the Companv mission. 1t should ensure that custamers
have a sat+e and adeguate water supplyv, that stockholders
receive a fair return., that emplavees’' efforts are
justlv rewarded, and that the MPSC requirements are met.

I11. COMPANY 'S WORK PLAN AND SCHEDULE:
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Citv
plan—
nina.

Format
develop-
ment.

Forma-
l1ze Co.
aoals.

Company
meeting.

First
draft.
Board
meeting.
Final
draft.
Company

meeting.

Reagul ar
review.

RIS
(0
k3

Management will continue to 2715794 7715795
attend & work on City commit-

tee meetinos & attend oublic

forums on the Citv's master plan,

in order that the Co. can ful~

+i1l1 its part of water distri-

bution in the future infrastructure.

Usina the format of the MSD S/1/94 &/71/94
STAFF RECOMMENDATION (see page

1. #I.). management will devel-

op a format for the Co.’'s long-

ranae plan.

Management will review, prior—- 6/1/94 7/1/94
itize, & farmalize his list of
lona-ranae goals (developed since
last rate case) with consulta-
tion of the followinao:
1. MPSC &% DNR for reaulatary
requirements.

2. Co. counsel for legal needs.
3. Co. accountant to correlate
with budaget (Proiect #18).
Management will present plan 7/1/7948 8/71/94

to emplovees for discussion
& their recommendations.

Management will revise plan 8/1/794 8715794
in light of employee in-put.

Board will make its recom- 8/15/94 (same)
mendations, and aive approval
+or final draft.

Management will compose final 8715794 10/1/94
draft.

All emplovees will be informed 10/1/94 11/71/94
of the finalized lona-range
olan.

An onaoina long-range plan re- 22/15/95° ——————-
view & revision will be conduc-
ted everv other BRoard meeting.

ESTIMATED COST: Minimal in-house expenses.

OTHER RESOURCES: No charge faor contacts with MPSC
or DNR. Companv accountant: %$2,000. Company
counsel: $1.000.

1]
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ESIIMAIED SAVINGS: toresiagbt and planning wil)
assure that the Company budget. and statt/eguipment
availatiiity all work to accomplish the future goal
in the desired time trame. Ilhere will be less
chance tor surprise expenditiures to ieapordize qoatl
achievemnent.

UIHER BEMEFLIS: 0 sense ot direction and hone of
achievement should dr aw emplovees tagether more 1n
therr rommon eftort to meet the goals thev have
helped 1o +tormmtate. UGoalg that emplovees under-
stand ko mean bhetter workinag conditions, enplovee/
manaogement relationshins., and salaries/benetits
shaould 1mprove morate and incentive.

72@(40 4 C&Z%’.;qu 3’//7/:/4
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MANAGEMENT_AUDIT_OF
RAYTOQWN _WATER _COUERANY

-~ e a b ST

CACLC NOQ. W0-73 174
AUDIT RCCOMMENDATIAM IMPLEMEMTATIOM PLAM
roiect Mames Managamant Ctaéfing.
Functions Strateaic Planning.
Nepartments Management..
Parson Responciblo for Implementation: Neal Clevonger.

Title: DNeraes./Uen’l HManagor.

B
¢
g
B
8
B
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Nnugit Refarcnce Chapter: LS. Vages 24,
Profact No.1 3. Proiact Priority: GHigh.
s . e e wd o i i U U0 D) P P R N SN NS G S N 5D O D S SN 5 0N 5O WN 5 SR 6 4% 2N
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M3D CTAM” RECUMMENDATIONS Eliminute Lhiw avoistanl
manager panitinn.

Ne Cotimated Cants 28 ,00Q,

=

B, Estimated Benefitsy Costd raducad 336,000 annually.
Romalining work could be distributed to othar
enmployaen, whaich MSD staff estimabtes lu Le up tu
£5,000 annually in additional wagen v uulnide
conltrarkne ahnr axpensas.

N G

C. Entimated Date of Caomplaetion: Uecptember 1%, 1774

(3. DESCRIPIIUN UF (MMPLLELNIATLUN IF'LANS Management haa telt
tha criticism of the authaorities ekt tha lant rate casc
for the Comoany's use af expensive extearnal rescurcesa.
G Wils FPruicet Managemaeant hopos to raalize a favarable
raapaonsae from theswe mame authorities in its effort to
eventually do 1n houasae much af what 1t naw reguires (raom
autarda scurcea.s Throe altarnatives are oet faorth in
the tankes wharaby a beginning may be made. Should the
authaorition think atharwine, Mmanademant wauld ask them
to supply & subaotiktute realintic olen for work
dlarrihution within the Coaopany.

1{1. COMPNNY '8 WORK PLAN AND S8CHRDULK.

Shue Cumalate

Bhags Taatk Dakey Raty
3 ueild Hanagement wall saek the ol 471774 6/16/794
<~ Lo luwing lnfurmation from nther

=
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-Ludy.

Campar=
imon
study.

Lompany
maebtiny.

wunyarably sized (to the Cao.)

water utilitiesn, both rmaula-

ted and non--ragulated:

te Rallv uf nive wf managument
perannnaal tn nn. nf amplaoyeos.

=s Ratlo of no. of cuatomers to
utility’s personnel.

3. Management/aemplayae {icb
Junur iplivns/dutien,

4. Succemaion policies for crit-
1cally tmpartant pasitiocns.

S. Huur »/Jday dudluakted to gav-:
arnmont roports/data entriss.

A. Nn. and titile of parsonnel
reoponsible {or reports/daetas
entriea.

Managuaunt, ueing the utility 5/12/91 &LH/L794
Studv and Public Counsel DR

1ol will Cumperw Lhie ulidi-

tima with the Co. far tho pur-

pone ot substaiilaialing (or nat)

Liiw Full ‘time naed of a peraon

reapnnaihliy for government re—

porcts/gata antries,

Management will diacuss com-— &/1/94 A/71%/94

prer iwun sludy wilh winpluywuwn,

X memk suggestioons Ul Fuarr g

ing oD aescriptians by disteri-

bute the feollowing work loada;

t. Office ataff to do £10108 data
aentriea, 50 that tlala per-—
sannnl may dao needed work o
Fliee Fleelede (Dnyuwing data an—
Lr lew are nueded 1N DACKk—ti10W,
wator tanting, meter testing,
fire hydrant fluw, leuk de-—
tector chack valves, valve
axarciging).

«., Uther ottica statt to take
avur rwput Lu/Jale wnlr ius ulite
office csupervisar begins work
GO Quiier 4l lwdyer & other rou-
Ling accounting worke.

S The atatt avarlahlm {ar re—
aponsidbllity Of 1mplamanting
MED‘u 18 aanayemannt audil
recommendations.

Board HManagqumant will prasaent sum a/s1%/94 (samn)
maeting. mary of comparison study &
vmplouvee suyguntians for re=
< rangad  jub asdignomants.  In
$CCT 2T "ady €220 952 9210 ¢ '°H 20 A 200 YJium HOLABY DL

i
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light of this prasentatiaon,
managemant will propose the

following alternative respnnses
Lw M3AD r wLumnwtidmlive #3)

t. Expand the job damcription
of tho incumbent Asmistant
Manaqer to asnsure a full--
time work load. Require
training in neaded akillasg
raport writing, accounting,
persannel managament, compu=-
tor compatenca.

2. Neccopt applicatione for po-
sition of Comptroller (accord-—
tu rocruitmunbl pgruckdur us Iulae-
tmd in Projmact #4) having the
toliowing qualiricationna:

€2 28 B B E B BB

a. CPA dagrro.

b. 3 vaarz public accounting
anparicnca.

¢, Management axperience nec-
wondr y fur successlun
(ewo Praofect #3).

U. Report wWriting skills.

oL

The Comptroller wniuld assime the
position ot Office Buper visor, al-
luwing the present 0.8, to atkond
tu routine accounting work (general
ludyur entries, etc.). The Comnp-
trollar’‘s job description would ca-—
vrdinato all agffice proceduraeas. He/
whity wuuld LUe respunslille fur «ll
government data entries & report
writing, In the 3-3 yuwar louny-
fenyw plan (M8D Project #) the
Coamptrotler wonld asaume a mignif
icant part in the annual account
iny ruviuw & cansultations ordinar-—
ily dans hy an arcnunting agency.
He/she would advise management in
all financial mattars, dovalop

the Cu. Ludywt, & train ott+ice em—-
pPluyasds tu use the cumpulur wum=
petantliy. The Comptrollasr’s salary
would be comparable tu (hiw preasant
Anniulant Manager's pooitiaon, &
he/she would begln on grobhatinn far
$ months.

aEe

B

3. Ruilunbliun of Assistant Managemant
positioun tu an addilional otfice
alaff per son at an adjuated salary.

FOJd  WYOSIL PCCT 2T °4dy £220 952 910 : ' A ARI0D UM HMOLARY 1L @ waly




Wilhwul Lhe high waler y Uwiiwfil, «
hiahly qualified person would un-
likely apply, but one akillad in
roport writing & data cntry would
rander neaeded help to the staff.

AMudit/MDR Audlit Committew will meat with 0O/1%/94 Q/1%5/94
maoting. MUY ata+t to consider Hoard s

Concliu
aian ar— im immediately put intn artian
tivated., #0 that any positive consequances

TCOT 27 t4dy CST0 932 210 @ oy 2wl

Na

c.

D.

choice of slternativan & raoach
A canrliaian.

The alternetive decided upcon /715/724

oé tha altaernative chogon can he
arasanterd at the currant rate caams,

ESASEOESSIXNEOIITNIVIZTRIgTISTTTIDZ[IOTTZT===ER

CCTIMATCED COCTs Hinimal in houze anpenaaa. No
charge far ataféing study. Audit committee meating:
¥12/hr. for & members | travelling expenas. Actl -
vating the lst alternetive (training present NAnalia-
tant Managar) would invalve wark time miaaed Frr
classes (uniess night 3chool was attendad) and caat
wfé the classen if thesw were paid for by the
llnmpany. Trailning seminars usually {nvolve missaed
work kimme. Activating the 2nd vt 3rJ wellwrieblive
would 1nvalve minimal cnart Al adveartiaing and time
for tnterviaws.

OTHER REBOURCES: None.

ESB8TIMATED BAVINGSs 1In the Cumpany ‘s lung~ranga plan
an Aasistaent Mansager or a Comptroller, highly
3killcd by additional training aor thraough exinsting
nuali firatiana, would bring about a proncunced
savings for the Company not anly througlt exper t
financlial direction, but by making the Company lans
dapendanli on an expensive accounting firm. Although
tho Srd alternative (less skilled office persaonnel)
would not havae the qualiflcatlons f0r a
Camptroller ‘s pasition, the neesded help with
repurting and data entry would froe field and the
prasent Office Supervisor to do their assignad icbhas.

QTHER DONCIITC: Dy chooaing any ona nf the
wlloveital ivem, thw Camplany shneld much improve

lir Whiw uryanleutlioun and  2Ccuracy of ogata entry and
roecord hkeeping, and complcte reports in a timely
maaner. As the recording and reporting workload is
becoming more technical and demending ia its evar
incroasing amount, Management finds it impaerative
Lto flhinl the qualified help to take on these tasks

AL UILEM HOOLARR] J 1L
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that others can carry Out there already rull 10b
deveriptiusnn. Whan employaes can carewv nut thair
wor b wi Lhiwul getting so far behing as to bring about
Cur mell and frumbrellugg Lhiwy wlill Jdu wu mor e
affrctivaly ta the profit af the Company and af
customars allke, and for thelr own devalopment.

FCGT 3T *dy €220 952 910 ¢ '°H OW ARAS0D UL HOLABY 3L

.
.

woJa




el

B

MANAGEMENT AUDIT OF
BAYTOWN WATER COMPANY

CASE NO. WD-S823-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Recruitment

Function: Strateqic Planning

Oepartment: Management/Office/Field

Title: President/General Manager

Audit Raference Chapter: II Page: 27-28
Project No: 4 Project Priority: _High
I. MSD STAFF  RECOMMENDATION: Oevelop and implement

recruiting and hiring procedures which are designed
to select applicants having the highest level of
Knowledge, skill and experience necessary to i{mprove
the operational performance of the Company.

A. Estimated Cost: Minimal

B. Estimated Benefits: Ensures senior management
that most qualified candidate is selected.

C. Estimated Date of Completion: April 15, 1884

II. DOESCRIPTION OF IMPLEMENTATION PLAN: Management feels
that recruitment of qualified personnel is of the
highest importance as it is egsential for the Co.'s
productivity and morale. Hence, after canvassing
the market through normal meansg, resume's and inter-
views should point to the candidate of choice. Pro-
bationary periods, in which both technical and
social gskills are evaluated, will either Finalize
the candidate's acceptance or prove his/her disqual-
iFication.

IITI. COMPANY"S WORK PLAN AND SCHEDULE:

Phase Task Start Complete

Date Oate
Policy Data Management will 03/01/94 03/15/94
Collection saolicit recruitment

policies, for study,
fFrom other utilities
and businessas.




Phage

Farmulate
Policy

S

Task Start
Date

Management will use 03/15/94

gsamples of these

other business re-

cruitment policies

together with the

Following consid-

erationo to write a

recruitment procedure

adapted to Co. needs:

1. Job descriptions

& qualifications of

newly Formed positions

be updated.

2. Job application forms

should be brought into

confaormity with non-

discrimination laws

(Consult Missouri Job

Service).

3. Aesume's (Formal/trade

education B work exper-

fience) and employer

letters of recommendation

should be required.

4. Interviews should be

conducted by the head

of the department

applied to; however,

President/General Mgr.

must give fFinal approval.

S. A probationary period

should be agreed upon.

6. Persaonnel of the

department may express

their opinions because

a candidates social

skills are Important

Ffor employee cooperation

as well as public re-

latians.

7. Advertising for

candidates should make

use of the followling

means:

a. Classified ads.

b. Trade magazines.

c. Recruiting Firms.

d. Mo. Job Service,

e. Labor poaol of other
utilities.

f. In-house promotions.

P 8l
£
P

Complete

04/15/94
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Phasge Task Start Complete
Date Date
Board Review After Board input, 04/15/94 Same
and Approval the approved policy
shall be placed in a
recruiting manual.

A. ESTIMATED COST: Minimal - in-house cagst. Application
forms will be typed and copied in house.

B. OTHER RESOURCES: No cost For contacting Missouri Job
Service and other businesses for samples of their
recruiting policies and procedures.

C. ESTIMATED SAVINGS: A smoother running Company will be
achieved by qualified workers able to Fulfill their
job descriptions without burdening others. The more
skills there are in-house, the less outside resources
need to be purchased.

0O. OTHER BENEFITS: A worker chosen from among many

applicants with a probationary period and Feedback

From the department personnel insures a spirit of

foirness and Feelings of respect among employees.

Technically and socially qualifFied employees help

build the game virtues they model in those with whom

they work.

[ 7 Jod A (;éeM Fe s F-/5 Sy

Function Head or Other Appraoyfng Officer Date
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MANAGEMENT AUOIT QF
AAYTOWN WATER COMPANY

CASE NO. WO-93-184

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: _Succession Planning

Functiaon: _Strategic Planning

Oepartment: Management
Person Responsible For Implementation: _Neal S. Clevenger
Title: President/General Manager
Audit Reference Chapter: _II Page: 28
Project. No.: _5 Project Priority: Medium
I. MDS STAFF RECOMMENDATION: DOevelop a Formal succession

II.

III.

Phase

Data

plan fFor key management positions.

A. Estimated Cost; Minimal

B. Estimated Benefits: Provide orderly transition if
management turnover occurs.

C. Estimated Date of Completion: _June 1, 18994

DESCAIPTION OF IMPLEMENTATION PLAN: Although this
project refers gpecifically to management succession,
management realizes the need of cross training of all

persannel who have jobs thet are critical For the
smooth operation of the Company. Management also

feels that both temporary and permanent succession

are events for which the Company must prepare itselFf.

The matter is of such importance that the Board needs

to seriously reflect on how to prepare for such an

eventuality whether temporary or permanent.

COMPANY'S WORK PLAN AND SCHEDULE:

Task Start Complete
Date Date

Manageme..t will seak 03/01/94 03/15/94

Collection out succession plans

currently used in
other businesses and
utilities.




Phase

First Oraft
Succession
Report

Board Meeting
(regularly
scheduled)

® L

Task Start
Oate

Management will use 03/15/34
information which is
appropriaste for the
Company slong with

the fFollowing
conasiderations:

1. Temporary versus
permanent succession,
e.g., Formally crain
manager successor for
fFuture permanence, or
train only for temporary
absences of manager.

2. Assistant manager
position vs Board
member as permanent
successor.

3. Incorparating
temporary an/or
permanent succession
into job description

of successor.

4. Requiring permanent
successor to attend
Board meetings.

5. Passible re-defining
of President/General
Manager's and Assistant
Manager's job descriptions
so Assistant Manager can
begin in-house workshap
training under General
Manager's guidance.

6. In-house cross train-
ing of temporary or
per'rnanent guccessor.

7. Qualifications of
temporary §/or permanent
successor, e.g., farmal
training 6 social skills.
8. Board invaolvement in
permanent successor
election.

After ten day prior Qa/15/94
nmotice, Board will

review report and

present its views to
management.

Complate

Date

04/15/94

same

Ey a3

%g




Phase Task Start Complete

Date Date
Policy From the sample g4a/15/94 06/0/93
Formulation plans and Baard

recommendation,
management will
Fformulate a policy
to be included in
the policy manual.

ESTIMATEQO COST: Minimal - in-house project.

OTHER RESOURCES: No charge for other business and/or
utilities suyccession plans.

ESTIMATED SAVINGS: A well trained temporary/permanent
managerial successor assures cantinued operational

productivity which assures uninterrupted custamer
service.

OTHER BENEFITS: A sudden and unexpected need to
search for and train a manager may result in the wrong

person being selected and his/her rushed and inferior

training; therefore this plan will be 8 safequard for

the Company.

ﬂ 20l j CQLLw/ymM] 2- 1G-94
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WD-83-1384
AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Competitive Bidding

Function: _Strategic Planning

Department: _Management/Field

Person Hesponsible For Implementation: Neal S. Clevenger &

Malvin Acock

Title: President/General Manager § Foreman

Audit RAeference Chapter: _11 Page: _29-30

Project No.: _6& Project Priority: _High

I1.MS0 STAFF RECOMMENDATION: Develop and implement Formal
competitive bidding procedures for all major equipment
purchases 5 contracts.

A. Estimated Caost: Minimal

B. Estimated Benefits: Helps ensure that best value is

considered in purchasing From more than one company.

C. Estimated Date of Completion: May 15, 1994

II.0ESCRIPTION OF IMPLEMENTATION PLAN: The Company will

acqulire purchasing Forms and policies From other

utilities that may be useful in developing a format. An

employee meeting will be conducted for their suggestions

and changes.Management will meet with itas foreman and

put o Final bid Form and pclicy together. In addition to

a Form fFor bidding documentsastion, management will extend

Formal record keeping to include information such as,

financial review, cash Flow vs loan, bid documentations

and an _evaluation determining iIf purchased truck/equip-

ment/material met specifications or ifF buying policy

needs revision.

Board members will be made aware of the new competitive

bidding documentation. The Board will set the monetary

1imit requiring their approval. The fFinal sppro.ed draft
will bhe included in the Company's policy manual.




&

IXI. COMPANY'S WORK PLAN AND SCHEDULE:

Phase

Form/Policy
Data Collection

Employee
Meeting

Oraft
Preparation

Task Start Complete
Oute Date
Senior management g2/01/94 03/01/34

will gather bidding
policies and Forms
from other utilities.
Company will use any
samples acquired to
assist in development
of a bidding format.

Senior management 03/01/84 03/15/94
will seek the views

and suggestions From

its employees an its

proposed bidding

policy.

Using the policies 03/15/94 04/01/94
and forms From other
utilities and employee
input, management will

put in Final fForm the
Company's competitive
bidding policy and
documentation record-
keeping. A number of
sections will be inc-
luded such as Financial
review, cash flow vs

loan, number and reput-
ability of vendors,
specifications, emergency
purchases and minimum
limits requiring bidding.
An ongoing written bid
documentation & evaluation
record keeping will be
maintained by the Company
to be used in determining
if purchase gpecificatlons
or if buying policy needs
revision.

|
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Phase Tagk Start Complete
Date Date

Board Meeting The managements 4/15/94 same
(regularly final draft and

recommendations will

be gent to the Board

ten days previous to

the meeting. The

Board will review,

make any necessary

changes and set the

monetary limits

requiring approval.
Policy Management will 04/30/94 0s/15/94
Printing direct offFice staff

to type the new,

approved competitive

bidding poliecy into

the Company policy

manual and print

bid forms.

A. Estimated Cost: In house project. $85 fFor printing
of farms.

8. Other Resources: Acquiring other utility companies
forms and policies would be at nmnot cost to the
Company.

C. Estimated Savings: Significant savings should accrue
by Following approved purchasing criteria as the
trucks/equipment/materials obtained will more likely
be purchased at the begt price. Expertise of Board
members will give management quidance in evaluating
the bid packages using weighted criteria assuring
that a sound decision making process is being
used on major purchases.

D. Other Benefitg: _In time, the document biddiﬁg

process can provide the Company a history to be used

For evaluating, if purc.ased items have performed as

planned, and allow our policy to be changed as needed.

JJ C)(t,(’] -j (4’ L JLagce )19 gef

Function Head or Dther/ﬁpproving OFficer Date




b1 )

= B

= I I I D

MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WO-393-194

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: _Needs Analysis

Function: Strategic Planning

Department: _Manegement § Field

Person HAResponsible for Implementation: Neal S. Clevenger
and Melvin Aock

Title: President/Ganeral Manager § Foreman
Audit RefFerence Chapter: _II Page: 30
Project Nao.: _7 Project Priority: _High
I. MSO STAFF RECOMMENDATION: Develop and implement a

IT.

formal policy For performing documented needs analysis
prior to making major equipment purchases,

A. Estimated Cost: Minimal

B. Estimated Benefits: Documentation assures all

needs are considered when purchases are made.

C. Estimated Date of Completion: May 15, 1934

DESCRIPTION OF IMPLEMENTATION PLAN: Needs analysis is
often the responsibility of management In conjunction
with the field, since expensive equipment is most
frequently purchased for field work. A policy that
expresses jitself on a needs analysis form seems to be
the best way to aid in keeping criteria in mind when
propasing a purchase of costly equipment; therefore,
management and field will research other businesses
and taoke the ideas of their own employees to design a
needs analyslis policy and form For the Company. After
the Board reviews, a Final policy will be explaimed to
all personnel.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phase

Contacting
Other Businesses/
Utilities

Employee
Meetings

Task Start Complete
Date Date
Management will 02/15/94 03/01/94

inquire into necds
anelyslis palicies and
Forms of other bus-
inesses and utilities
to help Formulate a
Format.

Employee meetings 03/01/94 04/01/94
will be conducted for
additional input of
ideas 6§ suggestions.
Areas will be re-
viewed to formulate
the criteria to be
used in the Company's
needs analysis policy,
such as:

a) Cast ofF purchase vs
rental vs contracting
the job.

b) Frequency of use.
c) Specifications of
the equipment needed
to meet job require-
ments.

d) Criticalness and
timeliness of the
need, e.g., get by
until Fimancial
stability is achieved
by Company?.

e) Availability of
personnel who are
skilled or need
training.

f) Meetings with
representatives on

a proposed major
purchase.

g) varranty

3
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First DOraft
of Policy

Board Me
(regular
schedule

Final Or

eting

ly
d)

aft

Follow~up

Employee
Meeting

ESTIMATED

Manager 6 Foreman p4a/01/94 04/15/94
will assess the
salient points of the
meeting, along with a8
review of samplings,
and Formulate a fFirst
draft of a needs anal-
ysis policy. This will
be mailed to the Board
members ten days prior
to the regularly sche-
duled meeting

The first draft will 04/15/94 same
be reviewed and re-
vised by the Board.

Management will o4a/15/94 04/30/94
formalize the Board

approved needs anal-

ysis policy and

accompanying forms.

Management will re- 04/30/94 05/15/94
late to the employees .

the fFinalized policy

and procedures in

completing forms.

COST: Minimal - In house project.

OTHER RESOURCES: No cost in contacting other bus-
inesases/utilities/fFactory representatives.

ESTIMATED

SAVINGS: Equipment that meets (ob demands

is cost saving by its efficiency, e.g. it could save

down time,

labor time and large initial and/or

maintenance costs with little return, etc.

OTHER BENEFITS: Equipmer= that an employee can

depend on

fFor Fulfilling the customers needs lowers

his chances of Frustration and is a better quarantee

of a quality job being done promptly.

ﬂ b (v Vet icas 2 -;',/;'/L/

Function Head ar Other 6pproving OFFicer Date
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Project B

MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. wW0-93-1949
AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: ALTERANATE SOURCES OF WATER

Function: STRAATEGIC PLANNING

Department: Senlior Management

Neal Clevengar

Person RAesponsible For Implementation:

Title: President/General Manager

Audlit Reference Chapter: 11 Page: 30 & 31
Project No: 8 Project Priority: _Medium

I. MSO STAFFAECOMMENDOATION: Continue to negotiate with the
clty of Independence to provide wholesale water to the

Company for jts Independence customers.

Management audjtors say minimal.The

Mananer recognizes that the very
how=

A. Estimated Cost:
President/General
preliminary negotiations may be of minimal cost;
ever, there will be considerable cost to actually
implementing a plan of supplying our Independence
customers with Independence water.See A, under III,
“"Company's work glan and schedule" For details.

B. Estimated Benefits: President/General Manager concurs
that the lower Independence wholesale water rates
could give those cugtaomeras a gsomewhat lawer rate
(with MPS approvall. The company believes that the
benefits of purgsuing this oal outweighs sny negative
PR that might stem From our Raytown customaers:

1) The Public Relatlons effect with our Independence
cugtomers will certainly be enhanced.

2) The reaction of our Raytown service area customers
to n double et of water rates will be somewhat
curbed by the fact that Blue RAidge Blvd. separotes
our two cities and therefore the two hundred Foot
distance precludes nelghbors from conversing. Also
each city has ita own local newspaper that i{s not
distributed across clty boundary lines.




e

C. Estimated Date of Completion: December 1994. This

II.

III.

late date would allow For MPSC approval in late 1994

and then give the company six maonths For the physical

change over of its distribution system.

DESCRIPTION OF IMPLEMENTATION PLAN: Senior management
will continue its negotiations with Independence Water
to strive to connect up lts Independence service area
only. This plan will entail Future meetings betwean
HAaytown Water Company ofFicials and Independence Water,
as well as with both our englineers to determipe dis-
connect and recannect locations and adequate storage and
the Independence city attorney and our attorney to nego-
tiate provisions of a new contract. Along with pursuing
negotiations with Independence Water Oepartment, the
Company will be required to renegotiate some of the
provisions in our present long term wholesale water con-
tract with the city of Kansas City, Missouri. The Flinal
phase of the plan will entall a presentation to the
Indepandence board of aldermen to ratify the new negot-
iated wholesale water contract.

COMPANY'S WORK PLAN ANO SCHEODULE:

Phase Task Start Caoamplete

Date Date

Feasibility/ Continue meetings to 1/15/84 a/1s5/94
Acceptability persuade Independence
Analysis Water department offi-

cials to allow our
company's Independence
customers to be supplied
by Independence water. As
these are Independence
residents, speclial emphasis
will be made that no up
front cost of their Future
plant expansion shaould be
borne by Raytown Water
which is normally charged
to all new wholesaler
custaomers. A large up Front
plant expansion cost would
of fset any savings.

£y &5 /M, ca £ D3
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Phaoe Task Start Complete

Date Date
Englineearing/ Develop engineering 3/16/94 6/15/94
Designing plans § possibly a

hydraullic study to
determine the Following:
a) Oisconnection of
existing supply points.
b) AReconnection of new
supply points.

c. Storage requirement
Es d. EFfect on Fire pro-

tection.
? K.C Contract Aenegotiate our long 5/15/94 8/15/94
B Negotiations term wholesale water .

contract with K.C. Water
Department officlals to
allow us tao proceed with
this alternate source of
water For our Independence
customers.

2

Indep Cantract Negotiate new long term 8/15/94 10/15/94
Negotiations contract with the city

of Independance to pur-

chase wholesale water

fFor our Independence

customers with special

concern For no up Front

plant cost inclusion.

<0

r—
-«

RatiFication Company and Chapel 20 10/15/94 12/01/94
Neighborhood Council
ofFficlals conduct a
presentation at an Indep-
endence council meeting
to update alderman and
show our support for
ratification of our re-
quest. The double rate
structure would Involve
approval by the MPSC.

News Aelenses NotifFication to our 12/1/94 12/30/94
Independence customers
of the approved lowered
water rates through news
releases and letters.

S
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Phage Tagk Start Complete
Date Dats
Implementation a) Physical disconnect 1/15/9S 6/15/95%
of our system along
our Independence border.
b) Depending on engin-
egerliny study, exlsting
starage may remaln with
Raytown system.
c) Install 2-3 new meter
pits, check valves and
. connect systems.

A. Eastimated Cast: .
Faasibility/Availablility Analysis......c:. .5 . a0
Englneering Design.........(initial esat)... 3,800.00
K.C. Contract Negotiations.(initial est)... 2,800.00
(Legal Feeas)

Indep Contract Negoatiastions(initial est).. 2,800.00
(Legal Feeas)
AatlFlcation. ... ...ttt rersoncssnonnccs .00
MPSC Approval ....cccoecearscessncrnsoanaas .00
Nows ReleBBaSB ... coiieetetssseassssonsossans .00
Customer Letters....700 x .29...cc00 106000 203.00
Implementation:
Physical Oisconnect (initial est).... 2,000.00
Tower Connection ceseresssssssesssss UNnknown
Install Pits § Check Valves...(est)... 12,000.00

B. Other Resources:The Company will need the expertise

of the Following professionals:

1) Lawyer For contracts

2) Engineers For study

3) Possible contractor - to assist Field personnal
to make necessary change overs § construction of
new metering supply points.

C. Other Benefits: The most important benefFlit to all

concerned may very well be that our block of Indep.

customers will refralin from pursuing a complete

saverance Ffrom our system.

NOTE: A loss of over 10% of our custaomer base would
most cartalinly resule in a corresponding
increase in rates to our remoinling Raytown

custome "s.

5
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WN-93-194
AUDIT AECOMMENDATION IMPLEMENTATION PLAN

Project Name : Computer Training

Function Strategle Planning

Oepartment: _Management/Office/Field

Person Responsible fFor Implementation: Mark Clevenger

Title: Office Manager

Audit Reference Chapter: II Page: _28-29
Project No.: _9 Project Priority: High

I. MSD STAFF RECOMMENDATION: Develop and implement a
plan for training employees in the use of the comput-
er sYgstem and for reqularly assessing data processing
requirements for Future software and hardware
upgrades.

A. Estimated Cost: $1,000

B. Estimated Benefits: Improved training should re-
sult in greater computer utjilization and increased
efficiencies in averall operations. Efficiencies
gained should reduce operating expenses by $5,000.
(eliminates time associated with manual calcula-
tions. )

C. Estimated ODate of Completion: 12/31/94

II. OESCRIPTION OF IMPLEMENTATION PLAN: Becoming computer

wise has not been easy for the Company. Three of the
office staff continmue to do some parallel manual book
work along with th.: computerized portion. Management

sees the parallel bookkeeping phasing out once the
general ledger is on the computer. Some office staff
Find {t somewhat difficult to use the provider's 800
Nnumber, mnot knowing what questions to ‘ask. Manage-
ment sees the need for some in house training, but
from the K.>. area who would be readily avalilable,
rather than relying on the provider's fFirm located in
Kentucky. Computer competence is one of management's
highly prioritized goals.




IIXI. COMPANY'S WORK PLAN ANO SCHEDOULE

Phase Task Start Complete
Date Date

Company Management will con- 05/01/94 06/01/94

Meetings duct a field & office

(all depts) staff work sesalon on

the following and aother
related issues: ’
1. The present computer
programs. !
a. Utilization of all ,
the program's capa- ‘
bilities
b. Upgrades needed in
some of the programs.
c. Changes personnel
would like to sem in
a particular program.
d. Cross training of oo
basic computer functions.
e. Phasing out of
parallel manual book-

keeping. %
f. Areas in which

training is desired.

g.Producing of reports )
necessary fFor manage-

ments needs.
H. Ramificatiaons of
changing programmers. %

2. Regular assessment of

data processing require-

ments for future soft-

ware/hardware upgrades.

a. Frequency of assessments. l

b. Mechanics of making the
assessments. -

c. Associated cost.

Meeting With Employees willexpress 06/01/94 12/31/94 Eg
Pravider areas of training need,
desired alterations in oo
the programs .nd whether
written instructions can . -
be obtaimed on some of
the Field praograms.

Ongoing Management will see 12/31/94 oangoing
Training that training is pro-
vided when needed.

Assessment Management, with 12/31/94 - ccv=-
employee input, will
assess needs to upgrade

software/hardware.

g
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ESTIMATED COST: Minimal cost for in house tralning
plan development.

OTHER RESOURCES: No cost For instructions through
providaer's 800 number aor For provider's (From Ken-
tucky) few vieits to the Company for minimal an
hands training. Mares extensive training over a long
time period is estimated at $25/hour minimally and

may well excead MSD astafFf's $1,000 eutimate.

ESTIMATED SAVINGS: Phasing our all manual recording
by fFully utilizing computer potential should in-

creage office staff time for other tasks. Computer

compatent amployees should better the afficiencies

of all the Company's operations.

OTHER BENEFITS: Computer competence increases emp-
loyees worth to Company. It should lower emplovee's

frustrations and promote feelings of adequacy for

the job, with consequent raising of Company maorale.

n Pk S (bocingo,! 3110 /94
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MANAGEMENT AUOIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-893-194
AUOIT RECOMMENDATION IMPLEMENTATION PLAM

Project Name: Data Entry

Function: Strateqic Plannlng

Oepartment: _Field

Person Aesponsible For Implementation: Melvin Acock
Title: _Foreman

Audit Reference Chapter : _II Page: _31-32
Project No.: 10 Project Priority:' High

I. MSO STAFF RECOMMENDATION: Determine and implement
the most cost effFfective way to automate the remaining
Field related data.

A, Estimated Cost: $1,000

B. Estimated Beneflts: Inclusion of all Fleld data
increases the effFiciency of overall operations For
analysis and testing purposes.

C. Estimated Date of Completiaon: June 1; 1894

II. QOESCRIPTION OF IMPLEMENTATION PLAN: The Company began
data entries of meter/hydrant testing and vehicle/
equipment malintenance in November of'93. It is hoped
that the valve wrench called For in Project 45 wil

soon be acquired so that the valve exercising program
can be carried out safely, quickly and with less ex-
pense For the Company. Meanwhile, a number of valves
have been exercised and brought to grade as a result
of the main improvements. A software program suitable
for valve data entries will be sesarched Ffor, as
explained below.

III. COMPANY'S WOAK PLAN AND SCHEDULE

Phasea Task Start Complete

Oate Date
Program/ Because (F unfamil- 11/01/93 11/30/93
Consultation iarity with the

Company's saftware




In House
Trelning

Fleld Company
Mestings

Conference
Calls

Program
Information
Search

Program
Activation

Start
Onte

program, Field
persaonrel contacted
their phone support
provider to help
speed up data entry.

On site treining is 12/01/83
occaslionally given

to Field personnel

by program provider.

Fleld personnel meet 01/01/94.

to discern if the
present software pro-
gram supplied the
needed parameters For
hydrant/meter testing,
vehicle/malntenance &
volve exercising pro-
grams. Along with minor
deficiencies, insuf-
Ficlent space for
valve location dats
entries is a concern.

The provider will 02/01/94
be phoned for help

with the minor short-

comings of the data

entry program. In-

quiries will also be

made to see iF any-

thing can be done to

enlarge spsece For

valve locatiaon data.

If present (canned) 03/01/84
valve exercising pro-

gram can not be alterad

to enlarge the space

for location inF-rmation
material (from 1 line to

2 paragraphs), it may

heve to be replaced.

Only the valve exer- 04/01/94
cising prngram neads
activation. All data

entries For meter/

hydrant testing and
vehicle/equipment

malintenance For 1993

have been completed
and are on line.

Completa
Oate

12/31/93

02/01/94

03/01/94

0a/01/94

06/01/94

%
&

el
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. ESTIMATED COST: A new software program For valve
exercising costs $350 - $500.

OTHER RESOURCES: No charge for information fFrom Co-
mpany's software pravider or othar providers.

ESTIMATED SAVINGS: Presently field data entry is being

done by Fileld personnel as inclement weathar limits

outside work. It ig egstimatad this in house datsa
entry will result in a .$3,300 savings per year.
Retrieving information From a computer oenerated re-
port rather than from notebooks ia cost effective and

savaes staff time.

OTHER BENEFITS: Oata entries can help set trends
important for management decisions, e.q., decreasing

water Flow at hydrants may indicate need for larger

main or circulating feed, etc.

N et S5 O sonaes) vt el
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MANAGEMENT AUQIT OF
AAYTOWN WATER COMPANY

CASE NO. W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Manager's Personal Computer

Function: Strateqgic PLanning

Department: Manayement

Pergon Responsible for Implementation: Neal S. Clevenger

Title: President/General Manger

Audit RefFerence Chapter: 11 Page: 32

Project No.: 11 Project Priority: Medlium

I. MSO STAFF RECOMMENOATION: Install the unused PC

the President and General Manager's office and take
action to (implement the Full capabilities of this

technology to achieve operational effliciencles.

A. Estimated Cost: 'f1,000

B. Estimated Benefits: Software available to custom-

ize management reports, contractor inspections and

other information to manage operations better.

cC. Estimated DOate of Completian: July 15, 1994

II. DESCRIPTION GF IMPLEMENTATION PLAN: The originnl
used computer was purchased For the Chairperson of
the Board. As soon as the General Manager's office

is built, it will be installed there to be shared

with the posting clerk. There remains the process of

discovering what managqement related work (whether

mandatory or recommended) should be programmed For

the manager and what computer work will be delegated

to ofFlce gtaff.




Start Complete
Onte Oote
Ongoling Monagement will aeek 07/15/94  cccece---
In-house assistance in computer-
Training izing new management
related projects as
they develop.
A, ESTIMATED COST: Manayement auditors' estimote |Is
$1,000. The Company is unsure of cost of programmed
goftware. Oue to Company's tight budget, the manaqger
& will be required to share hig PC with the Company's
posting clerk who works From his office. Another
terminal would cost $1,500. Once pending rate case is

concluded and the Caompany's Financial stability is re-
establ ished, the Company will purchase an additional
desk top PC for the General Manager.

e

58

OTHER RESQURCES: Consultations with PC consultants
are at no charge. Contacting MPSC staff and management
auditors and/or their staff attorney or accountants
For their recommendations will be ot no coat.

w
od]

cC. ESTIMATED SAVINGS: Maonager would have more information
at his Fingertips to substantiaote his decisions and
work assignments, thus better utilizing his time and
that of others to accomplish Company goals. Manually
written reports would eventually be replaced with
computer generated ones.

2ats

D. OTHER BENEFITS: Volumimous notebooks needed for record
keeping would be reduced. There would be greater
security of the records as caomputer backup copies are
kept in a Fire proof safe, plus weekly backups are
kept in a bank safety deposit box.

s

e
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. W0O-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Manager's Personal Computar

Function: Strategic PLanning

Department: Management

Pergson Responsible for Implementation: Neal S. Clevenger

Title: President/General Manger

Audit Reference Chapter: 11 Page: 32

Project No.: 11 Project Prijority: Medium

I. MSD STAFF ARECOMMENDATION: Install the unused PC

the President and General Manager's office and take
action to {(mplement the full capabilities of this

technology to achlieve operational efficiencies.

A. Estimated Cost: ‘t1,000

B. Estimated Benefits: SoFtware available to custom-

ize management reports, contractor inspections and

other information to manage operations bectter.

c. Estimated Date of Caompletion: July 15, 1994

I1I. DESCRIPTION OF IMPLEMENTATION PLAN: The orlqinnl
used computer was purchased For the Chairperson of
the Bonrd. As soon as the General Manager's office

is built, it will be installed there to be shared

with the posting clerk. There remains the process of

discovering what manngement related work (whether

mandatory or recommended) should be programmed for

the manager and what computer work will be delegated

to ofFice gtaff.
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III. COMPANY'S WORK PLAN AND SCHEOULE:

Phase

Install PC

Contact
Computer
Aesources

Consultations/
Governmental
and Legal

Programmer
Selectlion

Ingtallation
of Program

Task Start
Date
Make idle PC oper- 01/01/94

able in manager's

mew ofFice which will
be shared with the
posting clerk.

Investigate with the 03/01/94

Company's present

computer service as

to whether they have

a program designed to

meet the fFollowing

management reports

criteria:

1) AfFter hours reports.

2) Work sheet assignments.

3) Field and contractor
ingspections.

4) Missouri Department
of Natural Resources
requirements.

S) Other management
reports developed as
needed.

Develop the above 03/31/94
list of proposed
management computer
maintained reports
using recommendations
From MPSC, management
audit team, MPS staff
attorney 6 accountants.
Contact other utilities
for their existing
management programs.

Present item fFormats 0s/15/84
to several prngrammers
and gselect the best

bid.
Programmer will in- 06/15/94
stall new program and

instruct the Gencral
Manager, along with the
Assistant Manager and
Foreman {n the uses of
the new software.

Complete

Date

01/31/94

03/31/94

05/15/94

06/15/94

07/15/94

HRi

s
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Stort Complete
Onte Dote
Ongoing Marnngement will aeek 07/15/94  cccecccwa
In-house nassistance In computer-
Training izing new management
related projects as
they develop.
A, ESTIMATEDO COST: Management auditors' estimote is
_ $1,000. The Company is unsure of cost of programmed
sof tware., Due to Company's tight budget, the manager
bl will be required to share his PC with the Company's
posting clerk who works from his oFFice. Another
terminal would cost $1,500. Once pending rate case is

concluded and the Company's Financial stability is re-
established, the Company will purchase an additional
desk top PC fFor the General Manager.

a. OTHER RESOURCES: Consultations with PC consultantsg
are at no charge. Contacting MPSC staFf and management
auditors and/or their staff attorney or accountants
For their recommendations will be at no cost.

C. ESTIMATED SAVINGS: Manayer would have more information
at hiag Fingertips to subgtantinate his decisionsa and
work assignments, thus better utilizing his time and
that of others to accomplish Company qgoals. Manually
written reports would eventually be replaced with
computer generated ones.

O. OTHER BENEFITS: Voluminous notebooks needed for record
keeping would be reduced. There would be greater
security of the records as computer backup copiesa are
kept in a Fire proof safe;, plus weekly backups are
kept in a bank safety deposit box.

e
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FNNAGREENT AUDE L _UE
RO UMM WATER CURIPANY

LNASE M. WI=-53-194

AU RKFLCOMMERDATTOM TAMPLEMENTATION PLAN.

FProject Name: Loas it Meeling Intormation

Funcltion: Slrateyrc 'lamuang

Dapar tment 3 Flanagemest

Ferson Responsible for lmplementatiaon: Neal 6. _Clevenger
litle: [resident/udeneral_lManager

Audit Reterenve Lhapter: i1 Page: 32=33
Project Mo.: 12 " mect Priarity:  High

MSD SI1AGE IRFCOMEEMDAT UM Fravide all Hoard members
with A wrilten aocemnla and suwmmari1zed financial
infrrmation pryvir 1o Aatl Board meetings.

A. Estimated Unet:  Minimal
B. Estimalbed Hrnelilsa: NNllow adequate_time for_all

A e

C. Llstimated Date ot Lompletion: March 31', 1994

DESCIKIFTIUN (JI- I1MIFI EMENIATIUN PLAN:  An agenda for the
fortheoming finarid meeting and a current profit/loss
statement will be sent to each Board member at least 1O
davs praior to that meeling. Ilhe information furnished
will be sufticiently exlensive as to enable the Board
memhers Lo tocus theit thinking before the meeting.

The ayercda will list the following in the order they
will be presenterl at the meeting:

l. the comnplele it eps it the |Jast meeting.

. Lirerent Hinanciral statement (enclosed
“opar ale!t vy, Ihis is done presently long hand
Liv The Lhharrperason of Lhe Board, but will! soon
he «umpntor generated by the Office Supervisor.

3¢ Husinees watlers indicAated in the minutes.
Theass s Lile Intlow-np repurts or assignments.




2

qa. New husineccs mat ters. thesa will be perlinent
o the duties ot Board review listed below:

#. Manayement! s performanuce 1n reaching the
Company s nbjectives or corpaorate missinn.

h. Lang ¢ Aange planning and budgeting.

2. Fvalualing and approving alternatives
ftvernlin dalta) or hhds when mal.ang
de 1a1tms g magor purchases and
sanlr ALts.

Mew husiness may be in the torm ot conmunity

invol vement ;, new construction, significant
purchases, ventlur data, policy change, etc.

111, CUMFANY 'S WHRE 'LANM AND SCHEDLULE @

Fhase laslk Start Lomplete
Date * Date

Design {aorm Manager will compose 171794 3/51/98
of agenda & agenda sequence. Uffice
18s5ue pft/lass Super vism wi1ll issue
atatement . finantrat ropurt,
Job descrip- Maunager ‘s preparation 1/71/94 /31794
tion #1. ot Aagenda prior to

Board mereting.
Job descrip- Uffice Supervisor's 1/1/94 X/31/94
tion H2. preparatinn ol financial

report (computor genera-

ted), 1ncluding ovutside

veundiwr ancd ol her financial

data a4 needed ar requested

by Beaard menmbers.
Jab descrip- tlarting the minutes, 171794 3731794

tion H3I. ageivla, ~ {inancial
raport 10 dlays prior
lo meeting by Uffirce
Buper visor.,

e Nt ——— e - — —— — - ——
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Supervisor's time.

B. Uther Resources: All_will_be_done_by_in—-house_statf.
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Eatimatnd Savinge: lMeetings_could be shortened
espetcaally when laghly_paid_lawyers/acgountants/
engineers are present.
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They_are .enabled_ta_ask_pertinent_guestigns_and_apply
their expertise_more readily.
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MANAGEMENT AUOIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Projesct Name: Board Member Involvement

Functlon: Strategic Planning

Oepartment: Management

Paerson Regponsible For Implementntion: Neal S. Clevanger

Title: Pregsident/General Manager

Audit Reference Chapter: 1v Page: 33

Project No.: 13 Project Priority: High
I. MOS STAFF RECOMMENDATION: BRBequire the Board of

Directors to actively participaste in all major
daclision making processes.

A. Estimated Cost: Minimsl

B. Estimoted BenefFits: Engurea all Boord members
carry out their Fiducliary responsibility.

C. Estimated Date of Completion: June 31, 1994

II. OESCRIPTION QOF IMPLEMENTATION PLAN: The Company
Faces new and difficult challenges now and Iin the
years ahead; for example, the reduction of debt, the
computerization of office procedures and the implem-
entation of Fleld projects, to name o few. Senior
management understands that grester Board involve-
ment in providing counseling and ecting on major
decisions is essential. In the next requleasrly
acheduled board meeting , February, 19894, the
involvement of Board members ag well as thelr
specific duties (confer Project #16) will be
discussed at length. The results will be Formulsted
by an appointed committee to be taken to the balance
of the board members for their comments and spproval
at the next requlsrly scheduled board meeting in
April 1984 and additiona and chanqges will then be
incorporated into the Company's by-laws.




III. COMPANY'S WORK PLAN ANO SCHEDULE:

Phase

Board Maeting

Committee
Meestings

énd Board
Meeting

Company By-law
Update

Task Start
Oate
Discern areas of 2/94

Board involvement and
now to better use the
expertiase of members.
Appoint commlittee to
study Issue further.

Discuss in depth the 3/94
recommendations raised

at the board meeting.
Propose a resolution §
prepare.

Committee members a/94a
will present the

results and proposed
resolution for Board
approval.

Incorporate Board 5/31/94

invaolvement Into
Company by-laws

Complete
Oate

some

a/15/94

a/94

5/31/84

6/30/94

Employee Inform employees of 6/01/94
Meeting the new Board duties
and how they relate
to the employees.
A. Estimated Cost: There will not be additional costs

For Board meetings as the

issue will just be taken up

at reqularly scheduled meetings;

however,

aone or two

committee meetings cost $12/hour/member plus $.28S/

mile travel expense.

B. Other Aesources:
utility companies concerning their Board involvement

Consultations with other small

will be sought; however, at no cost to the company.

C. Estimated Savings:

Saviangs are unknown at this time,

but senior manogement expects significant savings

through Board's input on planning, budgeting,

‘overview of bids and in many other aresns.
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Other Beneflts: Senlor monagement understands the
importance of informed coungel For [mportont

daecisions,

especially in thegse critical times of the

Company.

Y) 24 [ j C[;"[i( 2$6027

Function Head of fither
Approving OfFficer

[2-21-15

Date
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MANAGEMENT AUDIT QF
RAYTDWN WATER COMPANY

CASE NO. W0-93-194
AUOIT RECOMMENDATION IMPLEMENTATION PLAN::

Project Name: Board Meeting Scheduling

Function: Strateqglec Planning

Oepartment: Management

Person AResponsible Ffor Implementation: Neal S. Clevenger
Title: President/General Manager
Audit Reference Chapter: 11 Page: 33-34
Project No.: 14 Project Priority: High
I. MSO STAFF RECOMMENOATION: Formalize the schedule for
Board of Directors' meetings.
A. Estimated Cost: Minimal
B. Estimated Beneflits: Ensures all Board members can

ad just personal schedules to make all meetings.

C. Estimated Oate of Completion: 4/30/93

II. DESCRIPTION QF IMPLEMENTATION PLAN: In view oFf
re-gstructuring the Company's management operations,
senior maonagement desires to increase regular Board
meetings From 4 to 6 times a year, every 2 months at
a regularly specified time agreeable to the Board. To
Further ensure attendance, the Company wlill send
notices to the members 10 days before each meeting
and re-schedule a meeting should other duties of the

members come in conflict. Times and places of
committee meetings will be decided upon by the members
involved. A set fee and mileage allowance For

committee members will be determined by the Board.
Senior management also desires to hear the Board's
suggestions on improving accommodations af the
Company's Board meeting room to safeguard thelir
confidentiality and remove unnecessary distractions.
The Board's decisions on Board meeting times, places,
notifications and committee member Fees will then be
voted into the Company by-laws.




III. COMPANY'S WORK PLAN ANO SCHEDULE:

Phase Task Start Complete
Date Oate

Board Msetling A. O=cide Board 2/16/94 Same

(regularly Meeting times 6

schedulad) dates.

B. Approve ten day
reminder meeting
notice sent to
all members.

C. Establlish
committees by
expertise on the
Board and set
Compensation
Schedule

0. Solicit suggestions
to improve Company
meeting room to
curtail distractions
and breaches of
confidentiallicty.

By-laws Senior management 03/01/94 03/31/94
Additions will prepare changes

in the by-laws of
the corporation to
reflect the recom-
mendations of the
Board on scheduling.

Board Meeting The proposed revision 4/13/94 Same
(regularly of the company by-
scheduled) laws will be mailed

A.

to each Board member
prior to this
meeting. The Board
will ratify the by-
laws and each member
will receive a copy.

Estimated Cost: A total of B reqular Board meetings

per year with a Full 7 membur Board at $150 per member

= $1,050 per meeting, $6,300 per year. Presently

committee members receive $12 an hour plus $ .285 a

mile travel expense, which the Board mny change. The.

average lenqgth of a committee meeting is 2 hoursg.
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Other Resources: The additional cost of an out of
house expert (attorney, accountant, engineer) who may
be requeated to attend varies Ffrom $100 to $17S an
hour. Tlhe averaqge length of a Board meeting is 2
houra. Scma experts alao charge travel time.

Estimated Savings: Asguming that the Company utilizes
the Board's expertise in Full, seniocr management hopes
to realize signifFicant savings by the Board's scrutiny
of and hands on involvement in the Company's
management.

Other Benefits: An established meeting schedule will
enable Board members to avoid conflicts with their own

concerns. Ten day notifications will be a reminder and
allow the Company to re-gchedule to make For full Board
attendance. Adequate committee member compensation
will tend to motivate productive use of time. AN

appropriate meeting place will be conducive For a8 more

productive meeting.

npaj,ﬁ Cét@uc,;mm/ 122893
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MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

i) CASE NO. WO0-93-194

AUDOIT RECOMMENOATION IMPLEMENTATION PLAN

Project Name: Bonrd Member Replacement

¥ Function: Stratoglc PLanning

Oepartment: Managamant

Person Regponsible for Implamentatian: Neal S. Clevenger

Title: Prealdoant/Goanarnl Manager
Audit Refersnce Chaptor: II Page: 34
Project No: 15 Project Priority High

I. MSO STAFF RECOMMENDATION: Continue to actively seek

and eloct an additionnl outside Board member.

B A. Estimated Cost: Minimal

é B. Eastimated Benefita: Obtain additional business
k4 expertise.

C. Estimated Date of Completion: 4/13/94

&

II. DESCRIPTION OF IMPLEMENTATION PLAN: Senior management
Filrst considered choosing the Board member replacement
fFrom the Independence area serviced by the Company;
however, some Board members thought needed skills
would be s better criteria Ffor selection. Expertise
in finance was voiced @s a primary need. Managerial
ability was a close second not only for counseling the
Board, but in the interests of management succession,

o

" a concern, as well, of the MPSC gtaff. Sa far, a
committee of three has interviewed and aobtained

resumes and references of two condidatea, one with MBA
credentials, the other with both CPA and MBA

& qualifications. Further search by the committee |is
= pending so that the most qualified person my be
gselected.
&
¥ |
' |

H




Phnaa Task Start Complete
Date  Date

Oiscern Committee decided on 09/29/93 Same
Criteria financial/managerial

expertise (see IMPL'N

PLAN).
Employment One employment 10/15/93 10/23/93
Agencies agency was caontacted

resulting in two
candidates who were
interviewed § asked
for references and
resumes.

Advertisements Run newspaper and 01/01/94 041/15/34

journal ads, consult
other employment
agencies.

Interviews Interview likely 01/15/94 02/28/94

candidates & obtain
resumes § refserences.

Stockholders' Committee recommends ©04/13/94 Same
6 Board Meeting chosen candidate faor

B.

c.

election to Board 6§
cholice is ratified.

Estimated Cost: A new Board member at $150 per meeting

= $300 per year. 2 of the 3 member search committee for

an average two hour meeting has been costing $48 plus

mileage. Interviews run from one to two hours. Some

employment agencies charge the searching company. Newg

paper/journal ads would be minimal expense.

Other Resaurces: None

Estimated Savings: It would be hoped that a Fimancial

expert caould lead the Board into making prudent money

management decisions, an urgent nesd of a compsany so

much in debt. Another savina could result From lesa

use of the Company's hired accounting firm.

Other Benafits: The new member's managerial abllicy

will be understood as placing him/her in line of

succession to the Company's general manaoqger position.

The chosen candidate must at least conalder this as a

poasibility In hias/bher Future.

)l Lai § Céi_zu'—uf'/,p,-u [ 2°7-93

Function Head or Oth#r Approving OFFficer Date
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ANAGEMENT _AUDL Y _OF
RAY TOWN WATER COMPANY

o T2 o e o e e e e D0 e e e e

CASE NO. WO-93-194
AUDIT RECOMMENDATION IMPLEMENTATIUN PLAN

Fraject Mame: Roard_ot _Directors’' _Job_bLescriptions.

Function: Stateqic_tlanning

Audit Reference (Chapter: 11 Fage: 315

Project No.: 16 Frosect Priority: High

I. MSD STAFF RECOMMENDATION: Farmali-e_paosition

A. Estimated Cost: Mxnthal

B. Estimated Benetits: Ensures_all Eoard_members_have

C. Estaimated Date of Completion: Apral 16._1994

I{. Description o¢ [mplementation Plan: In_the_10_day praiot

————————————————————————————————————————————————————————
————————————————————————————————————————————
—————————————————————————————————————————————————
____________________________

—— ke = T

[11. COMPANY 'S WORKk PLAN AND SCHEDULE:

Bhase Tagl Start Lomplelian
Late Date

Board Agenda Ubtain utility co. 1717934 1/73wr794

Freparation Hoard job descriptions

% mairl to Board members.

Feb. 1& Board Discuss descraiptions, 2716/94 471467724
Meeting make recommendations,
apposnt commi ttee.




Phase Task Starc Complete

Date Oate
Comm{ ttee Write up the recom- 03/01/94 g3/31/94
Meatlings mendations § mall

to Board members
ten days prior to
the next meeting.

Board Meeting Board amends § votes 04/13/94 . Same
(regularly on Committee's draft

scheduled) of recommendations.

By-lawe update OFFilce staff wrltes pDa/16/94 0s/15/94

draft imto by-laws
and mails to the
Secretary of State.

A. Egtimated Cost: 1 or 2 Committee meetings, 2 hours

each, at $12/hr./member (Pres.Gen'l Manager recelves

reguler salary only) plug $.285/mile travel.

B. Other Resourceg: Other small utility company Board

member job descriptions st no cost to Company.

C. Estimated Savings: Once clarity is given to the

member responsibilities, the Company hopes to realize

considerable savings by focusing in on debt reduction

and other Compsny goals.

0. Other Benefits: When Board members know what is
expected of them they can ply their talents with
purpose and effect. They are also gQiven a criteris
for needed talent in the replacement of Board
members.

E/’d /f 4 ﬂumm@z/ [-03.94

Function HEad or (§Ther Approving Officer Date
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MANAGEMENT AUDIT QF
ARAYTOWN WATER COMPANY

CASE NO. WO0-93-1494

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name; General Ledger Automation

Funct{on: FINANCITAL MANAGEMENT

Oepartment: _OfFice

Person Responsible for Implementation: Judy A. ‘Bestie

Title:

Audit

Accounting Supervisar

Aeference Chapter: III Page: _39

Project No.: 17 Project priority: _High

II.

MSO STAFF RECOMMENDATION : Automate the general ledger
during 1993.

A. Estimated Cost: $1,000

B. Estimated Beneflts: Greaster accuracy, timeliness

of pertinent Financial date. Quicker to respond to

third-party information requests.

C. Estimated Date of Completion: Mey 1S, 1984

OESCRIPTION OF IMPLEMENTATION PLAN: Generasl Ledger

package received from "Computer Resources' in November

of 1993. Chart of accounts loaded December 1893. The

Firest procedure will ba to load the 1892 vyesar end

balances with the aid of our asccountant and “"Computer

Resources!" ta enable ug to run a 1892 vyear end

Financial atatemaent that agrees with our accounting

Firm, Arthur Andersesn. Baqginning January 1, 1994 we

will use the account numbers established by our

auditors using the MPS utility quidelines text and

orderad in our lasst rate case. The naxt step will

be to load all activity incurred during 1993 by months

to prepare our records for ths vear end audit by our

accountants. Wea will work with the audltors in

preparing any yvear end adjustments to true our

accounts to actual. At this time we will enlist the

aid of the auditors in trouble shooting any




problema in our program.

@

S

Accounts pavable and the

payroll are tied into the genaral

ledger program.

The

accounts receivable information must be entared into

the system using month end reports.

The final step

will ba to prepare January,

Fabruary,

March and April

fFinancis]l statements uaing the auditors flgures for

1983 vear end.

III. COMPANY'S WORK PLAN AND SCHEOULE:

Phaaa

Load G/L 18982
Balances

A/P Chart
of Accounts

Phase in 1993
InFaormation

1993 Yesar End
Audit

Finalize/update
Goneral Ledgar

Task

Load 1992 ending
bolances with the
ald of "Computer
Aesources: and
our accountant.

All bills receivad
will be entered into
the system using the
new chart of sccounts
set faorth by our
accaunting Firm using
the MPS Utility text.

with the aid ofF
"Computer Resources"
phase in the activity
for aach month into
the general ledger.

Work with suditors
in preparing 1993
year end adjustments
for 12/31/93 Company
Financial report.
Enter adjustments
recammended by the
auditors.

Using the 1993 year
end figures, prespare
a Financial statemesnt
for each month using
available reports and

Start
Onte

01/01/94

01/01/94

02/15/94

03/01/94

04/01/%34

any montinly adjustments

get up by auditors

beginning with January,

1984 through April 1994.

Complets

‘Date

02/15/94

* 0 s 000 0

03/15/94

03/31/94

05/15/94

&
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A. Estimated Cost: $4,000 plus

. B. Other Resources: "Computer Resources', our soft ware
consultants, costs are included with the genaral
ladger asoft ware package purchase, but any help from
our mccountants will be charqged by the hour and could:
amount to charges from $500 to $1,500.

C. Estimated Savings: With the incorporation of the
Ganeral Ledger automation the cost for the vear end
audit should be considersbly less. Any and all of
tha information they need should be available from
computaer generated reporta. This would definitely
our vaar end audit and would product a savings sach
and avery vear.

E =By Ex

MR

D. Other Benefits: Any number of reports needesd by our
Company or any third party requests, for example
staff auditors, will be at our Fingertips. These
reports may aslso be used by genior management and the
Boord of Directors for strategic planning. .

N el b Qrveniger) | o594

Function Head or Other Approving Officer Date
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MANAGEMENT _AUDLIT_UF

CASE NU. WO-93-194
AUDIT RECOMMENDATIUN IMPLEMENTATIUN FLAN
fFroiect Name: Budaoetina.
Function: Einancial Management.

s i s i et e et 1 e D e e e gty e e
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A. Estimated Cost: Minimal.

B. Estimated Benefits: Schedule_lonag_term._shart_term

C. Estimated Date of Completion: November_ 1. 1994.
[I. DESCRIPTION OF IMPLEMENTATION PLAN: Management,
realizinag the Company’'s need for accounting and other
financial expertise, desires a financial expert 1n-house or
at least on the Board. Management seeks a CPA with public
accounting experience for the last Board member pasition.
One so qualified could head a budget committee to aid
management in this seeminglv formidable task, altogether
new for the Company, of creating an operating and capital
additions budget.

[II. COMPANY'S WORK PLAN AND SCHEDULE:

Phase Task Start Comple-

Date tion_pate
Format Management will 1nquare from 4/1/94 &/71/94
search. other small water utilities,

MPSC staff, & Co.'s own ac-
counting firm about a budgeting
format that meets Co. needs.




Phose

Board Meeting
(regularly
scheduled)

Format
Development

toading
Budget

Board Meeting
(regularly
schaduled)

Budget/On
Line

Company Mectigg
All Oepartments

Task Start Complete
: Oate Oste

Management will pre- 06/15/94 sama
gsent findings to
Board to ascertain if
a budget committee
could be Formed.
Management budget 06/15/94 07/15/94
committee amlong with

sccountant & sample

Formats will develop

capltal additions &

opersting budget

format for Company.

Accounting Supervisor 07/15/94 0s/15/94
along with Company's
outside accountant
will review and true
up numbers to be in-
sarted into the oper-
ation budget Format.
Management/Budget
Committes will also
supply cepital add-
itions to be made a
part of the long
range capital budget.

Management/Budget 09/15/94 same
committees will pre-

sent completed budgets

to Board for examin-

ation and approval.

Management will begin 09/15/94 -10/15/94
utilizing budgets in

directing daily uper-

ations and planning

capital achievements.

Employees will be in- 09/15/84 11/01/94
informed of their

responsibilities

to provide inform-

ation essential to

the budgeting process.

= T3
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ESTIMATED COST: Accounting asaistance: approximately
$2,500.

OTHER RESOURCES: No cost for sample budgets re-
triaeavad from other utilitisas and MPSC astafFf aggist-
ance.

ESTIMATED SAVINGS: Budgeting should ensble cash
flow to be avallable fFor daily operation., poasgibly
decreasing dependence on bank loang. Also capital
improvements could be planned For and attainad in a
more cost effactive manner.

OTHER BENEFITS: An sccurate, viable budget would
demonstrate the Company's Financial pogition in

oparations and qoals attainmants to the MPSC {n

future rate cases.

Nowt £ (Drvernaos st

FUNCTION HEAO OR OTHER APPQPVING OFFICER DATE
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MANAGEMENT AUDIT OF
THE AAYTOWN WATER CO.

CASE W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Bank Accounts Consolidation

Function: Finencial Management

Oepartment: OffFice

Person RAesponsible for Implementation: Neal Clevenger and
Mark Clevenger

Title: President/General Manager, Assistant Manager

Audit Reference Chapter: III Page: 40

Project No.: |9 Project Priority: Medium

I. MSD STAFF RECOMMENDATION: Determine the most cost-
efFactive checking account services, and implement thelr
usage.

A. Estimated Cost: Minimal

B. Estimataed Benefits: Oetermine best value For check
-ing account services received. Savings of $500

annually.

C. Estimated Date of Completion: Augqust 15,1994

II. DESCRIPTION OF IMPLEMENTATION PLAN: Originally the
company operated with three checking eccounts. (1)
General Checking, (2) Customer deposit trensaction, (3)
Salary disbursement. Presently the company operates
with two checking accounts, one all manual, (customer
deposits), the other partly caomputerized (Genaral
account). AFfFter choosing the bank ofFaring the best !
services and Financial savings and recommendation From |
Computer Consultants, the company will conslider caon 1
-gollideating both accounts lnta one.

I1I. COMPANY'S WORK PLAN AND SCHEDULE:




Phaae

Chacking Acec.
Services/Banks:

Mesasting of
managament &
office atafFf.

Consulation/
computer
representative

Selaction/
process

@ )

Tagk Start
Oate

The fFollowing {information 3-1-94
on checking accounts at

each of Raytown's 3 banks

will be obtained & com~

pored:

1. Service charges (cost

of checks, deposita and

other transactions).

2. Minimum maintained
baslance required for
interest earning accounts
(iF avallable).

3. Fees to company for =a
bad check.

4. Timetable For switching
accounts to a new bank.

Look For any difFFicult- 4-15-99
ieas in consolidating

cugstomer deposits/refund

account with general

checking account so that’

all checks can be com-

putor generated and pre-

pare questions For com-

putor consultants.

Confirm that all 5-15-94
checking accounts will

best be served by

congolidation into one

account which then will

make best use of the

computer software.

Management will re- 5~15-94
view the bank checking

account service infaormation

and the computsr consultants
recammendation. Management

will ther consolidate and

select bank accordingly.

Comple-

tion Date

4-1-94

S-15-94

6-15-94

7-15-94

ER Ex ™|
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Soard Meeting The pending consollidat- 7-15=-84 (sama)
(regularly lon recommendation will be an
scheduled) agenda item at the meeting

for comments.
Bank/ Arrange with bank 7-30-84 8-15-94
salection managements recommandation,

which may be complete

consol idation. Close ac-

count (s) 6 trensfer funds,
as needed.

A. ESTIMATED COST: Minimal since it is done in-housa.
Printing of checks and deposit recelpts would be $300
if the Company does not have a current account with
the chosen bank.

B. OTHER RESOURCES: No charge For banks providing informatlion
on the terms and conditions of their checking account
gservices.

ESTIMATED SAVINGS: The balance maintained in a larger
single account may reduce service charges and penalties to
the company For a customers bad check. Additional savings
would be reaslized if the account is intérest bearing.

O. OTHER BENEFITS: Manuasl check writing and corresponding
check stubs would be eliminated with the Full computer-
ization and movement of the customer deposit/refund account
into the general check account. Computerized checking

will allow less chance for error and ease in check
reconciliation.

(
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MANAGEMENT AUGIT QF
AAYTOWN WATER COMPANY

CASE NO. W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Reimbursement of Personsl Usage.

Function: Finmancial Management

Oepartment: OFfice and Fileld

Persaon Responsible For Implementation: _Neal Clevenger and
Mel Acock

Title: Pregident/General Manager and Foreman.

Audit Reference Chapter: _IITI Page: _41
Project No.: _20 Projesct Priority: _High

I. MSO STAFF RECOMMENDATION: Require reimbursement to
the Compsny on a monthly basis For persoral usage of
Company busineag office labor and equipment.

A. Estimated Cost: Minimal

B. Estimated Benefits: Eliminate appearance of cross-
subsidization - more accurate match of revenues
and expensesg,

C. Estimated QOate of Completion: _May 15, 1994

Yy
% II. DESCRAIPTION OF IMPLEMENTATION PLAN: This plan will

treat only equipment usage, leaving usage of OFfFfice
oy labor to project #21. The President/General Manager
g has been diminishing his use of Company equipment by
el increasing his own. In the near future only, the

back hoe and ane ton truck will be the principal
2 rentals for after hours service line installations by
% Company persaonnel. Although rental feas should be

comparable to those of rental agencies, management
. fFeels the Company Fees should be somewhat less Ffor
employees as a benefit.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phase

Information
Collection

Field Meeting

Farmalize
Decisions

Aontal Table
Update

Employea
Meeting

Task Start Camplete
Oats  QOate

Managament will seek 03/01/94 03/15/94
sample copies of log

book pages from rental

and trucking agencies.

Management will 03/15/84 04/15/94
discuss the following
isgues with Field pear-
sonnel for their idess
and suggestions:

1. Solutiona to any
difficulties in mov-
ing From quarterly to
monthly reimbursement.
2. More spacious log-
ging books § the best
arrangement of data.
(Refer to sample log
books]).

3. Ways of securing
log books to equip-
mant and trucks to
prevent loss.

4. Company's repair
policy For equipment
damaged during rental.
S. Late charges for
delinquent rental
payments.

Management will 04/15/94 05/01/94
formalize a more

detailed equipment

policy in the Per-

sonnel Policy Manual.

Foreman will contact 05/01/94 05/15/94
rental companies to sae

if present rates need

to be adjusted.

A Company meeting 0s5/15/94 06/01/94
will be conductad to

explain the .1ew up-

dated personal equip-

ment/truck rental

policy to all employees.

R
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ESTIMATED COST: Larger, stronger log books - $250

OTHEAR AESOURCES: Minimal - in-house. Nao cost for
sample loqqing pagas.

ESTIMATED SAVINGS: Company's cash flow is helped by

monthly {instead of guarterly payments. Preventing
lops of log books sssures that payments ars on
record to be paid. A late charge is a Further

incentive for paying on time.

OTHER BENEFITS: Heducing the appearance of cross-
subsidizing promotes trust of customers and of MPSC.

?/) ecd A @MMJ’/ po) ik aa

Function Head or Other Apgroving Officer Dateo




MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WO-93-1394
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: _Work Performed For Non-Utility Businessges

Function: Fimancial Management

Department: _Management and Office

Person Responsible fFor Implementation: _Neal Clevenger

Title: President/General Manager

Audit Reference Chapter: _III. Page: 41-42

Project NO.: _21 Project Priority: _High

MSO STAFF RECOMMENOATION: Implement cogt accounting
procedures and prasctices which require cherging non-
requlated businesses for the use of Company resources.

II. DESCRIPTION OF IMPLEMENTATION PLAN: Insofar as the
Field does no work For the Gen'l Meanager's businessas
except after hours, the project concerns only the time
of the Gen'l Manager and certain members of the

office staff. There seems to be three intrusionms of
non-regulated business inta the Company's business:
Unsolicited, solicited by the manager and emergencies.
Each needs to be treated in different ways.

=

Eg III. COMPANY'S WOARK PLAN AND SCHEDULE:
Phase Task Start Complete
g Date . Oate
Policy ODacta Management will ask 04/01/94 0S5/01/94
Collection other ragulated util-

ities how they cost
account the use of
Company resources by
non-regyulated businesses.




Phage

OFFice Meeting

Jask Start
Date

Manag=ament will meest 0s/01/94
with office staff to
develop a policy of
recording and re-
imbursing Company for
time General Manager

and office staff use

in promoting General
Manager's non-regulated
businesses. The Following
areas will be reviewed:
A. Ungsolicited visits &
calls for Presfident/
Ganeral Manager: How to
courteously dismiss or
redirect calls or
visitors who do not

have business with the
Company to the managers
of the Presidents other
businesses. Possaible
use of postad non-
solicitation signsa.

B, Solicitad vigits,
calls or staff work:
Determine the minimal
time standards which
require logging.
Deatermine where the

time is to be logged

and by whom. Set up
hourly personnel re-
imbursement rates table.
Oecide frequency of
reimbursement (monthly,
quartarly, etc.) and
personnel to prepare
billings. Also, meorning
and afternoon breaks (15
minutes each) vill be
discussed as possible
credits.

C. Emergency visits ar

calla: Determine iFf

vigits or calls con-
carning injury to
persons or propertias
are to be exempt from
reimbursement for all
employees.

Complete

Date .

06/01/94




Phase

Task Start Caomplete
Date Oateu

First Oraft From sample policlies 06/01/94 06/15/94

and staff discussion,
management will put
together the criteria
and make up a pollicy
for Board review.

Board Meeting Along with First 06/15/94 Same
{regularly draft presentation,
schaduled) the Board should

weigh Gen'l Msnager's
fresly glven time
conducting Company
business in the avening,
weakends and holidays,
e.g., phone calls,
customer visits, turn
on collections and
emergencies. After
hours log will be
locked into as a
possible credit against
any visitor calls and
staff work and accounting
procedures requirements
that would need to be
implemented.

Company Meeting All employees are 07/04/94 07/15/94

A.

B.

to be made aware of
the new policy. It
is to be incorpor-
ated into the Company
personnel manual.

ESTIMATED COST: Minimal, in-house project.

OTHER RESOURCES: No cost For palicies of other reg-
ulated businesses.

ESTIMATED SAVINGS: Time of General Manager and office
gtaff would be more available to Company by dis-

coureging vigits and cells that ars not Co. related.

Company would be properly reimbursed fFor non-related

buginess work.
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D. OTHER BENEFITS: Directing Company related calls of

minor importance away from General Manager to office

staff may develop staff's busineass expertise and free

manager for the major concarng of the Company.

Cuantomar service is snhanced by the undivided purpose

of the Company. The implamentation of cost account-

ing procedures will reduce the appeasrance of craoss

gubslidization, even iF it Is only minimal.
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MANAGEMENT AUDIT OF
RAYTOWN WATEAR COMPANY

CASE NO. W0-~93=184

AUDIT RECOMMENDATIDN IMPLEMENTATION PLAN

Project Name: GASOLINE CRAEDIT CARAD_ TRACKING

Function: FINANCIAL MANAGEMENT

Oepartment: FIELD

Pergson Aesponsible For Implementation: NEAL S. CLEVENGER
Title: PARESINENT /GENERAL MANAGER

Audit Reference Chapter: 111 Page: a2

Project No.: 22 Project Priority: High

I.

MSD STAFF RECOMMENOATION: Institute a fFormal policy for

review of gasoline credit card purchases.

A.

8.

Estimated Cast: Minimal

Estimated Benefits: Prevent potential unauthorized use
of gasoline credit card purchases.

Estimated Oate of Caompletion: April 31, 13994

Description of Implementation Plan: Senior management
will contact thelir petroleum supply company to arrange
that the license and vehlicle number be recorded on each
sales ticket. In addition, we will reguest that a copy
of these individuaol sales tickets sccompany our monthly
billing, because not all tickets are turned in after
purchases. All credit cards will also be reviewed to
assure that a separate card number is assigned to each
employvee who drives a comgpainy truck. Senior management
will direct that a check be made to see that each truck
and or piece of equipment has s consecutive number
pleced in it in the most visible location. A two-Fold
record keeping log will be establlished to record
gasoline used in each vehicle/equipment and by each
emplaovee.




The log will be maintained by our Foreman throuqgh the

petroleum company's invoices and will be reviewed each

month by him and the President/General Manager. The log
will have a section for recording our review comments

and Follow up actlon taken. An employee informatlion
meeting will be conducted to relate the new procedures
For gasoline purchases.

Phase Task Start Complete
Bate Date

Petroleum Re-structure our 2/01/94 2/28/94

Supplier billing fFrom our

Invoicing supplier to require

the Following:

a) License and assign
vehicle/equipment no.
For each sales receipt.
b) Individual receipts
to accompany our manthly

billing.
Credit Card AReview all existing 3/01/94 3/31/94
Review cards to assure that

a sgseparate card no.
is assigned to each
employee who drives a
company vehicle/eqpmt.

Truck/Equipment Verify that every 3/01/94 3/31/94
Numbering truck and maobile

equipment has a

consecul.ive number

placed outside on it

in the most visible

location.

ARecord Keeping Develop a logging 4/01/94 4/30/94
system to track all
purchases by vehicle/
equipment and by each
employee, incl i ding a
monthly follow up sec-
tion and review.

Job Oescription Expand our fForemnn a/01/94 a/30/94
and President/General
MAanayer's job deascrip-
tion to include a "Fuel
Purchases Meview'" section.

£Rn B & B3 a3 822 &3
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Eatimated Cost: Minimal cost; nowever, it ie estimated

‘thot the Foremsn will need to allow an additlional 3/4

hour per week and hig time to maintaln the log and the
President/Generasl Manager appraoximately 1/2 hour per
month Ffor hiag review.

Other Aegources: None - In house project.

Estimated Savings: Actual monetary savings iF any is
not known; however, the new procedure will put in place

gafeguards and controls on gas purchases.

‘Other Benefits: The gasoline record keepling can be

useful in conjunction with our vehicle/egquipment

maintenance records.

o
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Function Head or Ouller

Approving Officer
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MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. W0-93-1394

AUDIT RECOMMENOATION IMPLEMENTATION PLAN

Project Name: _Computerized Work Orders

Function: Financial Management

Department _OFfFfFice

Person HAesponsible For Implementation: Nesml Clevenger and
Mark Clevenger

Title:

Pres./Gen'l Manager 6 Asslistant Manager

Audit Reference Chapter: _III Page: 42-43

Project No.: 23 Project Priority: _High

II.

MSO STAFF AECOMMENDATION: Incorporate pertinent
accounting data into the work order system.

A. Estimated Cost: $2,000

B. Estimated Benefits: Provide centralized summary of
project costs. Also allows For a better tie in of
accounting data.

C. Estimoted Date of Completion: August 1, 1994

DESCRIPTION OF IMPLEMENTATION PLAN: Both maintenance,
investment and retirement work orders are important
facoetg of the Company's record keeping.The presently
manually maintained orders (which do not Interface
with the general ledger) are time consuming. The pro-

caess of incorporating the two in a computerized

program will require information From the supplliers of

the progremmed gsoftwere {Nn use and From the needs of

the offFice gtaff. Once the desired program is gpelled

out, B progremmer will make it computer worthy.
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IIXI. COMPANY"S WORK PLAN ANO SCHEOULE:

Phaose

Computar/
Consultant

OFfice Staff
Meeting

Software Program
Salection

Programming
Work Orders

Program
Activation

(2520

Task Start
Date

Mast with Company's 03/15/94
computer caonsultant
to evaluate capability
of present software
to gec if it can
include mll work order
data so that gensral
laedger interfFaces with
work ordaers. IF no
capability, Find soft-
ware that meets the
following specifications:
1. Work order may be
generated from general
ledger and vice versa.
2. All work order dats
may be computerlzed,
e.g.:
a) Date
b) Project description
c) Matarials
d) Equipment & vehicle

costs
e) Laboar
f) Rentals
g) Overhead
h) Totals

Lay out consultant's 04/15/94
recommendations § re-
fFormulate with staff

input.

Management will 05/15/94
search For a bid on a

soft ware program that

meets requirements of
consultant and stafFf.

Selected programmer 06/15/84
will be issuad the
specificationa of

conaultont and staff

For programming.

After lnstallation, 07/15/94
staff will be instr-

ucted in the new

operation of the work

arders by the programmer.

Complets
Onte

pa/1s/34

05/15/94

06/15/94

07/15/94

c8/15/94

e O B N £ R U & &3 &Aa
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A. ESTIMATED COST: Manaqement auditor sgtimestea $2,000

For new software and progrem changes. The Company is
unsure of the cost.

8. OTHER RESOURCES: The initial meeting with Computer
Aesources (Co.'s prasenrt supplier) will be at no cost
to the Company as this service i{s provided ass part of
the program already purchnsed.

c. ESTIMATED SAVINGS:: 8y the elimination of manuml work
ordaeras (parallel bookkeeping), the Company's book-
keaeper may congserve time to devote to other needed
office duties.

0. OTHER BENEFITS: The {nterface of work orders with the
genera]l ledger will enable comparastive cost studies
and a variety of other informetion to be done through
computer genarated reports. The sccuracy of work
order compositions should alsa improve as work order
information will be tied and retrieved through a com-
putaer ganerated report. Time savings will be renllzad
by one when research is needed at a lster date.

):l el 4 ( (c_u&) lGCy QME’/‘M

Function Head or Dthqf Appraving OFFicer Date
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MANAGEMENT AUOIT OF
AAYTOWN WATER COMPANY

CASE NO. WJ-93-194

.

AUDIT AECOMMENDATION IMPLEMENTATION PLAN

Project Name: MASTER METER VERIFICATIONS

Function: OPERATIONS & MAINTENANCE

Oepartment: Field/Meter Aesder

Person Responsiblae Far Implementation: Neal S. Clevenger

Title: President/General Manager

Audit Refarence Chapter: 1V Page: 46
Project No.: 24 Project Priority: High
I. MSD STAFF ARECOMMENOATION: ARead the Clty of Kansas

City's water meter monthly to verlify the accuracy of
the bill received.

A. Estimated Cost: Minimael

B. Eastimated Benefits: Enasure Company is billed
properly for its largest monthly expense.

cC. Estimated Date of Completian: March 15, 1994

II. OESCRIPTION OF IMPLEMENTATION PLAN: The job description
of the meter reader will be expanded to include a monthly

read of all our eight master meters. Record keeping will be

maintainaed on a spread type report form by the meter reader.

Our working Foreman and President/Ganaraol Manager will

conduct a review of the Filgqurea after sach read to look

trends, high/low usege and comparison with our blilling From

the Kanpag City Water Oepartment.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phose

Task Start Complete
Doate Date

Job Oascription Ravise meter reader's 1/01/94 1/31/94
Agsignment job description to

include 8 monthly
reading of all mastar

meters.
Time Correlation Establish the day 2/01/94 2/15/94
w/K.C.'s read’ that K.C. reads our

master meters so our
timetable can colneide
to allow for meaningful
comparisons.

Aecard keeping Design a spread sheet 2/16/84 3/15/94

Repart

to allow fFor aide by
side comparisans.
Include review, commentso
& Follow up sectiong.

Commence Reading procedure to 4/01/94

begin.

Estimated Cost: Minimal Cost. Thesa eight maatér

meter reads will requires three sdditional hours of

mater readers monthly schedule each month due to the

pumpling and gas sniffing requirements bafore sntering

a waell.

Other Aesources: None in these projects.

Estimated Savings: There could be monetory savings
reaslized in three areas: (a) Incorrect readings will
be trued up with notification to our supplier For a

re-raad. (b) A high reading will alert us to n

possible leak in tha vicintty. (c) Observationa will

made in the pit itself which will allow us to detect

any leesks or other problemsa.

Other benefitg: Usoge trends ln our distribution
syotam will be availabla fFor engineering design work,

atc.

it
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MANAGEMENT AUOIT OF
RAYTOWN WATER COMPANY

CASE NO. WO-93-194
AUGIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Matar Routing § Reading DOevice

Function: Uperations § Maintenance

Department: Office § Field

Person Raesponsible for Implementation:_ Neal Clevenger, Judy
Beatlie and Melvin Acock

Audit Reference Chapter: IV Pnge: _47-48

Project No.: _25 ¢ 2G Project Priority: High

&
B
i

I. MSD STAFF RECOMMENDOATION: Parform a study to deter-
mine the efficiency of the existing meter reading
routes and adjust the routes agdetermined appropriate.

A. Estimated Cost: $4,000

B. Estimated Benefits: Ensure that routes are
optimally scheduled.

C. Estimated Dateof Completian: June 15, 13994

II. OESCAIPTION OF IMPLEMENTATION PLAN: _There are two
components in the project: The re-routing of meter
reading (Part I), and the possible purchase of a hand
held mater reading device (Part II). The actual
re-rauting will most likely ba a project for the meter

reader who knows the routes. After he inscribes the
account numbers in the new meter books to correspond

with the time saving re-routing, the office staff will
entar the daeta into their computers using crosgs checks
for accuracy.

Various hand held meter re¢ading devices with their
software syostems will be appraised in utilitises that
now use them. After axtensive inquiries, the matter
will ba brought before the Bosrd to detarmine if the
Company will profit Fraom the purchase and iIf it hao
ayfficient cagh Flow and financial stability to war-
rant the expenditur=. Due to the effort and time to
complete this project, the Company's known and meas-
ursble expense may not be timelv FfFor an adjugstment in
pending rate case.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phane

Field Employee
Masting

Office Employee
Meeting

-===PART I: Re=-routing--—=cecew=-
Task Start
Oate

Selact sppropriate 03/01/94

personnel and work
assignment adjust-
ments, For instancs,
if the meter readsr
is chosen, decide
who replaces him
while he works on
the re-routing pro-
Jject,

Devise criteria fFor
aefficient routing,
i.e., keep meters
that are located on
both sides of the
road in the same
book, keaep books &
routes in sequencno
so that only one
beok is used Ffar
mach area § see that
routaes do nat stop
in the middle of
the block, eatc.

Consider incorpor- 03/01/94
ating addresses into
accaunt numbers.
Ectimate time & staff
needed to enter the
changes into the
computer. Pre-
meetings indicate
this could be a

major undertaking For
affice staff to
change all account
numbers. It would
widen the margin

for error. Posting
payments to the
proper account could
pcse a problem iF
account numbers were
changed while payment
was in transit.

A raview of billing €
posting problems dur-
ing the transition
should be studied

thoroughly.

Complete

Date

05/01/94

05/01/94




Phese Task Start
Oate
Faﬁmalizad Canstruct new mater 05/041/94

sheats fFor 64 books
according to the
changed routes, in-
cluding 2 new saquance
of account numbers,
and when finishad,
deliver these to the
of fice For computer
entry.

Ae-routing

The office staffF 07/01/94
may have to stop
billing 8§ posting
for several days
until all entries

are made.

Data Entry

OFffFice staff will 08/01/94
have a follow up
audit to ensure
that no customer

is overloaoked.

Verificatiaon

------- --=-PART II:
Ascertein from 03/01/34
saveral utilities

who use hand held

meter reading de-

vices any problems

with their use, thae

most suitable soft-

ware programs, whether

the software will

interface with the

Company's present

system, costs, etc.

Data Collection

Field and OFFfice
personnel meetings
with Factory repre-
sentatives for any
questions in %he
use of the davices
and the pertinant
sof tware.

Meeting/Factory 04/01/94

Representative

PPN,
Ll nad

8id Process Prepare spec sheasts 0s5/01/384
and put out for

lowest and best

bid to several

suppliers.

Hand Held Jevicgew~o-a

Complete

Oato

07/01/94

oe8/01/94

03/15/94

04/01/94

.Q05/01/94 ‘

i
1
l
08/01/94




Pheae Task Start Complete
Oate Onte

Cush flow Managemsnt will 06/01/94 068/15/94
Analysis supply Board 10 days

prior to ragular

board meeting the

Company's currant

financial status

and the costs and

advantage of the

proposad hand held

reading davice.
Board Meating Board will review 06/15/94 Same
(regularly and determine iF the
scheduled) Company will benefit

from purchesing the

system at this time.
Rate Case Consaquent to the 0615/84 Same
Incluasion Board approvesl, the

cost of the new hand
held system will be
recovereaed through the
pending rate case, iF
anough time remains for
a known § measurable
axpensas adjustment.

ESTIMATED COST: $350 for 64 now books and the printing

of the meter readout pages. $13,500 -~ $22,000 faor two

hand held devices and the accompanying software.

OTHER RESOURCES:: Contacts with other utilities and

other Factory representatives will be st no cost to

the Company.

ESTIMATED SAVINGS: He-routing should allow the meter
reader time For other pressing tasks. Vehicle related
expenses should decrease. When subgtitute readers
are Filling in For the reqular resder's sick or
vacation tims, there should ta less chance For arrar
or call becks for re-raads.

In the avent that the hand held device syatem is
purchased, metar books, which need replacing every
Four vyears, would be eliminated. The billing clark'a
job is simplified and made leas subject to error,
allowing time fFor other neaded work. Only one reader
is needed instead of two for readfing during rainy
weather, as the hand held unit is water proof. As it
is now, during rains, the driver records resdings From
the on foot parson who walks the route.




D. OTHER BENEFITS: A re=routing would cut down on the
number of books carried by the mater reader and reduce
tripas to the same areas.

The hand held reading system alerts one to high and

low readings which indicatess trouble such as s leak ar
a stuck metear. Also, there ig s comment space for the
reader to make note of gpacial circumstancas, such as,

housae for sala, etc. Since the ayatem tracks the
reader's time, it can assist management to the sched-
uling his work. The device should alsoc improve the

accuracy of the readings.

Noat A brerezer o)

Function Head or Othér Approving Officar Date
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AMANAGEMENT AUDIT OF
NAYTOWN WATER COMPANY

CASE NO. W0=-93-194

AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Bemote Meter/feadout Testing

Function: OPERATIONS & MAINTENANCE

Department: Field

Person flesponsible for Tmplementation: Neal Clevenyer
Title: President/General Manager

Audit Reference Chapter: IV Page: 48-49
Project No.: a7 Project Priority: Low

I. MSD STAFF AECOMMENDATION: Develop apolicy to periodically
check inside remote meters to determine they are
accurately recording water usage.

A. Estimated Cost: Minimal

B. Estimated Benefits: Assure accurate readings are beiny
taken.

C. Estimated Date of Completion: July 15, 1994

I1. DESCRIPTION OF IMPLEMENTATION PLAN: The Foreman will
conduct a review of all meter books to ascertain which
residences/businesses have inside meters. A report will
be compiled on these inside meters including account #,
address, meter size and meter . During inclement
weather the fForeman will supervise the field personnel
in clearly marking each meter page to note that this
address has an inside metrr. Field personnel will
enter these inside meters with special identification
into our computerized meter testing program.In additiaon
to testing a schedule will be incorporated to verify
that the actual inside meter reading corresponds with
the outside readout because broken or disconnected
wires will cause the readout to not register.




@

Alsao, the offlce personnel wha check esch meter book
before billilng will be iInstructed to pay special
attentlon to pages marked "inside meter!" to notice any
sudden consumption changes, as this may signesl that a
problem exists. Our meter reader will also be
inatructed to watch For any outside broken wires off
the readout. The Company will include as a part of aour
upcoming rate case rules and regulations package a
requirement that when a new service line is put in at a
residence which has an inside meter, the meter will be
moved out to the property line. The Compsny will
Furnish, excluding labar, a complete meter well set-up
at no charge to the customer. Most all inside meters
ere on old galvanized service lines and as these lines
are replaced, this ls the time to move [nslde meterg to
an outside location. The Company hes inFormally
followed this practice fFor a number of years. Senior
management will call an employee meeting to present
Company proposed rules and updates regarding inside
meters. The Company's Final rule change will be a part
of our rate case which concludes in November, 1994,

III. COMPANY'S WORK PLAN & SCHEOULE:

Phase Task Start Complete ”
Date Oate

Compiling Aeview all 64 Meter D1/15/94 g2/28/94
Information books to prepare a §
&

report on Inside

meters denoting the
acecount #, address,
meter size & number.

s

Meter Book Page Clearly mark each 03/01/94 03/31/94
Notation designating and
inside meter.

=D

Meter Testing/ Enter all inside o3/01/94 03/31/94
Computer Program meter inFormation
Update into our computer

meter testing
program.

3 oz




=0

Meter Reader/
Billing Clerk
Instruction

f
B
4
i
B
B
E

Rules and
ARegulations
Changes

Employee
Meeting

InfForm the ofFice 03/01/94 03/31/94
personnel who

review the meter
books before billing
to especiolly note
dramatic consumption
varliances on inside
meteras, as this may
be a sign that the
wire is off. Alsco
instruct the meter
reader to do a
visual inspection

of wires to make
sure not broken or
disconnected.
Prepare a Formal p4/01/94 05/15/94
addition to our rules
and regulations to
require that inside
meters are to be
moved outside to a
new well provicded at
Ny cost Lo customers
when their galvanized
line is replaced with
K-Copper.

Conduct an employee 0s/15/94 05/31/94
meeting to present

new Caompany policy

and rule changes on

inside meters.

A. Estimated Cost: Minimal -~ In house project'

8. Estimated Savings: The number of inaide meters is 175.

The Company may realize some savings on _these inslide
meters in two ways: 1) Meters not registering correctly
would traditionally run slower, reducing the Company's
lncome. 2) A broken or disconnected wire will cause the
readout to reyister improperly and until the trued up
reading can be obtained from the inside meter, correct
billings will be delavyed.

R_yw
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c.

Other 3deneFlits: The Company's proposed rule change

reguiring meters to be moved outside when a new copper

gservice ig ingtalled will benefit the Company and the

customer saveral woys: 1) Meter testing will not be

hampered by appolntments with customers to goin access

to their basement. 2) Tampering with bogsement meter

and/or wires to reandout will be eliminated. 3) Inside

maeters have old curb stops at property line which can

be broken or corrodead proventing operation in case of

an in house emergency or turn ofF for non-payment.

n@af J CrQE,LL(’/l‘LfIQIV' 12.2% 93

Function HEad or Othq? Approving Officer Oate

it |

& B & By £33 ER o

7GH:

6553




MANAGEMENT AUDIT QOF
ARAYTOWN WATER COMPANY

CASE NO. W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Praoject Name: Meter Book Security

Function: OPERATIONS & MAINTENANCE

Oepartment: OFFICE

Person Responsible For Implementation: Nesl S. Clevenger

Title: President/General Manager

Audit AReference Chapter: 1V Page: 49

Project No.: 28 Project Priority: Medium

I. MSD STAFF RECOMMENDATION: Engure that meter books ars
placed in the vault or a similar Fire proof location
when not in use.

A. Estimated Cost: Minimal

B. Estimated Benefits: Ensure safety overnight in the
event of Fire or tornado.

cC. Estimated Date of Completion: February 28, 1984

II. DESCRIPTION OF IMPLEMENTATION PLAN: An addendum to_ the
Company personal policy will be made to include a section on

mater book security. An initial employee meeting will be

conducted to inform all personnel that a meter book gscurity

meagure has been made a part of our company policy requiring

all employees to return meter books to ths safe at the close

of evoery day. The job description of our billing clerk will

be axpanded to include a verif.cotion that all the metar

books are in the safe at the close of aach day. A report

Form will be maintained to record each days check. In the

‘'avent an employee has left & book out, the bllling clerk

will locate and place in the safe along with notification of

same to that persaon.




III. COMPANY'S WORK PLAN AND SCHEOULE:

©

Phase’ Task Start Completion
Oste Date
Company Pollcy Meter book security 1/01/94 2/01/94
Addition will be added to our )
Caompany policy. ﬁ

Job Descriptian Revise Billing Clerks 3/01/84 3/31/94
Assignment job description to

Emplaoyee

include written
varifFlicatiaon of the
return of all books to
the aafe at the close

of day.
a{

Informationel meeting &/01/94
in regards to meter
book security.

"
Eatimated Casgt: Minimal cost; howasver, the billing
clerk will need to allow har waork to stop seven or o

eight minutes before closing to allow For this

additional assignment.

Other Resources: In house persannel project

Estimated Savings: There are 64 gseparate meter booksa
and if a book were misplaced ar lost, "it.would cast

about $50.00 in materials and 416 hours of personnel

time to duplicaste.

Other Benefits: Meter book security would ensure
overnight safety of these impartant records from

Fire, tornado ar posgible theft. Also duplication

efforts that would be reguired to replace a lost

book would be diminished.
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MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. ¥0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: ESTIMATING CUSTOMER WATER USAGE

Function: Filnancial Management

Department: _Field

Parson Aesponsible faor Implementation: _Neal Clevenger & Mel
Acock

Title: Prasident/General Manager & Foreman

Audit Reference Chapter: ITI Page: 49-5S0
Project No.: 29 Project Priority: _Medium
I. MSO STAFF ARECOMMENDATION: Oevelop, Formalize and

utilize cgnsistent criteris for estimating customer
water usavye.

A. Estimated Cost: Minimal

B. Estimated Benefits: Minimize complaints/inquiries
to the business office.

C. Estimated Oate of Completion: May 15, 1994

I1I. OESCRIPTION OF IMPLEMENTATION PLAN: After informing
themselves sbout Rule #4 (CSR 240-13.020(3) (c) 1.,
the manager and Foreman will work with the meter
reader to fFormulate criteria for determining when and
how to estimate, and who might begt perform this task
to engurae a8 more consistent procedure. As tariffFg are
involved, the Board needs to approve the criteris
which will be made a part of the Company's "tarlFf
packaqge'" at the pending rate case.




IIXI. COMPANY'S WORAK PLAN AND SCHEDULE:

Phage

Raview RAule
Aule #4

Meating with
Metesr Reador

Formalize
Estimating
Criteria

Task Start
Oate
Manager 6§ Foreman 02/01/94

will discern what is
applicable to the neoeds
of the Comany in Rule 4
CSR 240-13.020(3)(c)1.

Manager & Foreman 02-15-94
will consult with
matar reader to for-
mulate when and how

to estimate and salecc
the person responsible.
The fFollowing areas
will ba reviewed:

A. When: This will be
detaermined by how cold
a snow cover, and |{FfF
there is construction
in the area.

B. How: History of
wataer consumption,
weather conditiaons
during the billing
cycle, -and special
circumstances; for
instance, as noted on
tha comment section of
the meter page, i.e.,
house for sale, owner
deceased etc. will be
considered in the pro-
cass of estimating.

C. Person Responsible:
The best person to
perform estimetions
will be discussed and
salected.

Manager & Foreman 03/01/84
will Formelize the

egtimating criteria

as part of Campany

policy using their

conclusions on Rule

# 4 and from their
consultation with

the meter reader.

Complete

Dste

02/1s5/94

o2/28/94

03/31/94




&

Phase Task Start Complete

Date Date
Regular After a 10 day prior 04/15/94 Same
Board Mmeting mailing, the Board

members will convene
to evaluate and ap-
prove the policy.

Tariff Update Manager will include 04/15/94 0s/1s/94
the approved customer
usage estimation pol-
icy recommended in the
tarlff update package.

Update Job AResponseibilities of 0s5/30/94 06/15/94
Oescriptions the new estimation

policy will be added

to the job descrip-

tion of the poerson

saelected.

B
B
B
8

A. Eatimated Cost: Minimal - In House Project

B. Other Aesources: None

R

C. Estimated Savings: _Because of a more fFair and
conaistent estimation, savings may be realized on
less time taken in answering complaint calls. IFf the
meter reader is selected to perform estimates, for
instance, his time will be well spent on days when
weather prevents meter reading.

]

0. Other Benefits: Sound, consistent criteria in
estimating will improve customer relations. Also,
having one person responsible will make questions or
problems abaut estimations easier to track.

b

Noat S L&Uwzae/;/ ! 437,/%

Function Head or Othgr Approving Officer Da'te
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MANAGEMENT AUDIT OF
AAYTOWN WATER CNOMPANY

CASE NO. W0-93-1394
AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name:

Function: OPERATIONS § MAINTENANCE

Oepartment: OffFice

Person Aesponsible far Implementation: _Neal S. Clevenger

Title: President/General Manager
Audit Reference Chapter: IV Page =18}
Project No: 30 Project Priority: Medium

I. MSD STAFF RECOMMENOATION: Oevelop customer deposit
criteria consistent with Commission rules that is not
based upon customer address or neighborhood.

A. Estimated Cost: Minimal

B. Estimated Benefltg: Treat all customers Ffairly
reqgardless of residence.

C. Estimated Date of Completion: August 31, 1993

II. DESCRIPTION OF IMPLEMENTATION PLAN: Company officials
will conduct a study to assemble information Ffrom
other regulated Missouri water wutilities on the
criteria they use in establishing their customer
deposit policy. In conjunction a thorough review
will be made of the section of <the M.P.5.C. rules
regarding customer deposits. With the assembled info,
sanior management will evaluate and design a new
Company deposit criteria policy conmsistent with the
commisasion rules. Other areas to be included for
review and lncorporation will be amount of depasit,
interest earned, deposit refunds, special deposit
requirements, i.e. fFor habitual late payers, waiver of
deposits amd customer credit application forms.
The Ffinal draft proposal will be presented to our
Board of Directors For review and adoption. The new
daposit policy will then become a part of a larger
package of proposed rules and regulations to be

submitted to the M.P.S.C. fFor approval.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phase

Deposit Criteria
Study

M.P.S.C.
Deposit
Amsgulations

Devalop Naw

Oeposit Criteria

Board Approval

Rules/

Task Start
Oate
Conduct a study of 02/01/94

several other Miss-
ouri regulated water
utilities deposit
critaria. Expand
inquiries to include
other relatad areas,
i.e. refunds, special
deposits, waivers, and
customar credit info.

Make a comprehen- 03/01/94
sive review of the

M.P.S.C rules and

regulations regarding

all facets of their

customer deposit

requirements.

Evaluate the gtudy 0s/01/94
and incorporate the

commission rules into

anew deposit criteria

policy

Mail out proposed 6/15/94
deposit policy to

each board member

two weeks in advance

for their review and

comments. Final draft

to be presented at

regularly scheduled

board meeting For

appraval.

Obtain a rule change 07/01/94
from the M.P.S.C.

A. Estimated Cost: Minimal - In House Project

Complete
Date

03/31/94

o4/30/94

0515/94

6/30/94

08/31/94




8. Other Resources: The deposit information retrieved
from othar requlated water utilities will be at no

N charge to the Company; however, there may ba some time

cogst spent by our accountant and attorney at the

upcoming rate cagm where the company's proposed rates

and requlations changes will be at lssue.

C. Estimated Savings: The Company could realize same
gsavings in the area of payment of interest on ones
depogit with the reduction of the $50.00 deposit to the
$35.00 standard deposit. The same could be ssid if the

. dapoasit waivers were more renadily accessible along with

deletion of the notary signature reguirement.; haowever,
bad debts could therefore increase offgsetting any
savings.

0. Other Benefits: The Company will have a sound
defensible deposit policy criteria consigstent with the
caommisgion rules that is nmot discriminatory and will be
fair to all customers.

\
!
iﬁl eal AJ (ﬁukeax_@.d /12-27-73

éé Function Head or Othef/ Approving OFFicer Date




MANAGEMENT AUOIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-93-194

AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: _DEPOSIT REFUNDING

Function: OPERATIONS & MAINTENANCE

Department: _Office

Pergon Responsible fFor Implementation: Neal S. Clevenger

Title: President/General Manager

Audit Aeference Chapter: IV Page: _50-51

Project No.: 31 Project Priority: High

II.

MSD STAFF RECOMMENOATION: HRefund customer deposits
with interest on a timely basis according to the
company's tariff,

A. Estimated Cost: $2,000 The company presently has
approx $63,000 in customer deposits.

B. Estimated Benefits: Ensure compliance with
Commission tarifFf, prevent paying customers 6%
interest while earning 3 % in the bank.

C. Estimated Oate of Completion: July 31, 19384

ODESCRIPTION OF IMPLEMENTATION PLAN: The Company office
stafFf will perform a true up of its current deposits on
hand to verifFy all are entered correctly in the
computer on customers accounts.

Consultation will be sought from our computer provider
to explain in dstail the dmposit reports our computer
is cepable of providing.

Once a full understanding of our computer deposit
reporting capabilities are accessed, s bi-monthly
schedule will be maintained whereby deposits
outstanding are reviewed from credit history and
returned accordingly.

Senior management will make every effort to refund
deposits in a timely manner; however, the Company cash
Flow to cover refunds have been and still are vury
limited at this time.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phage

Computer
Verification

Computer/Oeposit
Reports

Formal/
Scheduling

Task Start
Oate

The Finals clark will 1/15/394
verify that each

deposit on hand

(evidenced by written

daposit slips) are

correctly entered in

computer on aeach

customer account.

Office staff will 3/01/94
initiate an in house

counsael ing session

with Computer Aesources

to provide the Company
parsonnel with the full
capability of our
computer/reports in the
following areas:

1. Date of deposit

Complete
Oate

2/28/94

4/30/94

2. Flagging 1 'year old depoulits (every

2 months/billing cycla)
3. Accrued interest due
4. Late notice record review

5. Interest computations - simple/versus

compound

6. Computer generated refund checks
7. Bank account consolidation requirement

OFFice staff personnel 5/01/394
will prepare a Formal

schedule for refunding
deposits, thru computor
generated renotrts and

record keeping. It

will be consigtent to

meet the requirements

of Company's tariff.

7/31/94




|

Estimated Cost: Minimal Cost. In house project
The Company currently has approximately $67,000 in
ocoutstanding customar deposits.

Other Regsources: Company will solicit the expertise
of its computar provider, "Computer Resources', at no
charge to the Company. :

Estimated Savings: Due to todays low interest ratas
(3-4%), it appears that the 6% thes Company is
paying to its depogsitors is a substantial cost to
the company:; therefore, returning deposits to our

customers in a timely manner will prove to be a
savings to the company.

Othar benefits: The company will be following a
policy consistent with its tariffs and falr to its

customers. o

Return of ones depogsit who has maintained good credit

histaory is certainly a PR plus For the Company.

ficd 3 Cloyssger /.;2/,29‘,/(/5

Funeétion Head or Dtheq/ﬁpproving OffFicer Date
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-93-194

AUDIT AECOMMENDATION IMPLEMENTATION PLAN

Project Name: _RETURNED CHECKS/AFTER HOURS SERVICE CHARGES

Function: : Operations & Maintenance

Ospartment: Management, Office & Field

Person Responsible for Implementation: Neal Clevenger for
management, Judy Beatie For OFFfice, Melvin Acock For Field.

Title:

President/General Manager, Accounting Suparvisor,

Foreman.

Audit Reference Chapter: IV Page: _51-52

Project No: 32

Project Priority: _Medium

II.

MSO STAFF RAECOMMENDOATION: DODetermine the propriety of
current charges for insufficient funds check handling
{$13) and after hours service turn ong ($10), and File
appropriate market rates to recoup costs in the next
Company's rate fFiling. : ;

A. Estimate Cost: Minimal

B. Estimated Benefits: Customers causing the expense
will pay a fairer share of the expense incurred, as
opposed to the general body of rate pavers paying
more., <

C. Estimated Date of Completion: 6/15/94 (or_as soon
as MPSC approves Company's proposal.

DESCRIPTION OF IMPLEMENTATIAON PLAN: The Company will
effect 8 cost ananlysis study of both after hours field

gervice and office axpenses in handling non-payments

and bad checks. Personnel input will be retrieve

through meetings and a formalized draft will be dev-

loped.The Board of Directors will review and approve

the fFinal draft. The gsupport and the Company's new

proposed after haurs/returned check charges schedule

will be included in the pending rate case, and put

into effect as scaon as MPSC concedes to the reqguest.




III. COMPANY's WORK PLAN-AND SCHEDULE:

Phase Tesk Start Caomplets
DAte Date

Two in-house A Fileld study will 02/15/94 03/15/94

studies be conducted by the

foreman to averaqgms the
costs of time and one
half labor, vahicle
relatsd expenses and
overhead per service
call. In addition, an
office study by the
OFfice Supervisor will
alaso be performed to
examine time costs in
retrieving bad checks
from the benk, making
data entries and noti-
fying customers about
turn offs for non-
payment. She will also
chack the bank for any
proposed increase in
bed check charges.

Company Conclugions of the 03/15/94 Q4/01/94
Meeting studies will be the

sub ject of personnel

meeting to abtain

their feedback and

suggestions.
Formalization/ Manager will formal- 04/01/94 04/15/94
Schedule of ize the revised draft
Charges and mail caopies to the

Board Members ten
days before regular
Board meeting.

Board Meeting AfFter discussion and p04/15/34 Same
(regularly any additional changes,
schaduled) the Board members will

Finmelize the draft to
be sent to MPSC.

D B 2 I R X8 BB &Sm @3
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Phase Task Start Complete

Oate Oate

Tariff Update Monager will include 04/15/94 05/15/94

the Company's pro-

posed return check

and after hours

gservice charge

schedule in the

pending rate case.
Company fAules As soaon as MPSC 06/15/94
5 Regulations approves the changes, {or before)

they will immediately
to into practice as
part of Company Rules
and Aegulations.

ESTIMATED COST: Minimal - in-house project

OTHER AESQURCES: None

ESTIMATED SAVINGS: Increased service charges may help

the Company's cash flow by deterring some bad checks

and non-payments. The Caompamny will recoup, at least,

lt's expenges For after hours calls and bad checks in-

stead of running a deficit as it is currently.

OTHER BENEFITS: The cost cFFalling to pay one's bills

will Fall more fFairly on those causing that burden

rather than on the bady of rate payers who pay their

bills on time.

2l S (/c-éx.tef)z@m/ o?/Wﬁ/?‘/

Function Hesd or Other Aaﬁroving OfFicer Date
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CASE NO. WO-93-194

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Proiect Name: Cash _Drawer_Control.

Function: Operations

Maintenance.

1o
1=

n

Department: UOffice.

Person Responsible for Implementation: Neal_ Clevenaer.

Title: Pres./Gen‘l Manaaqer.

Audit Reference Chapter: 1V. Page: 352-53.

Proiect No.: 33. Proiect Priority: Medium.

I1.

III1.

MSD STAFF RECOMMENDATION: Review_the need_for_the_third
cash_drawer_and_if_found_necessarv._ imnlement_effective

A. Estimated Cost: Minimal.

B. Estimated Benefits: Potential_control oroblems_if
there_is_a_third_cash_drawer. which_is_unnecessarv
for_an_entitv_the_size_of_Ravtown.

C. Estimated Date aof Comoletion: Julv _15. 1994.

DESCRIPTION OF IMPLEMENTATION PLAN: In the fall of °'93
the Assistant Manaager turned over the 3rd drawer and its
kevs to the billing clerk, wha maintains the drawer to
this dav. Overnight the regular (2) cash drawers are
secured i1n the walk-in safe. which has recently been
fitted with a new combination. The 3rd drawer usually
holds about $250 cash for bad check buv-backs and chango-
inag large bills. The Chairperscn of the Board (instead
of creditinag the bank‘s account) feels that buv-backs
eliminate the need to make changes in Companv’'s accounts
receivable. However. management hopes to find if the
reasans for a 3rd urawer are necessaryv, and, if so, how
best to control 1:t.

COMPANY 'S WORK FLAN ANMD SCHEDULE:

Tast Start Comple-

— s o —— -




® ®

Qffice Management will sollicit sug- 4/1/794 S/71/94 *

staff aestions from staff about the

meetino. following cash drawer related
matters: x.

1. Replacement of all cash
drawers with automated
counter top cash register.

2. Financial control of all cash
drawers byv:

a. Daily balance/reconcil-
lations.

b. Record keepina.

c. Security measures (v.g. .
keeping reqular drawers %
locked by those respansible). .

3. Elimination of 3rd drawer by:

a. Findina alternative to
buving back bad checks from 3
the bank.

b. Simplifvina the changes to
be made in the accounts re-
ceivable should checks not
be bought back.

b. Keeping sufficient money
in reqular cash drawers
.to change large bills of
cash customers.

c. Replacing drawer with
small safe.

4. Multiple keys far 3rd drawer
in case of sickness, vacation, etc.

Proposal Management will prepare staf+f S/71/94 &/715/94

prepara-— recommendations to submit to )

tion. Board. 2

Board Seek Board suagestions especi- 6&/15/94 (same) _

meeting. ally on bad check buv-backs,
&

purchase of cash reaister or
small safe.

Company Management will relate % &/715/794 7/15/94
meeting. implement new procedure.

=11 3t 1] St 3

EZ3

A. ESTIMATED COST: Minimal in-house expenses., but cash
register: $350, and small safe: $100.

B. OTHER RESOURCES: None.

(
0

ESTIMATED SAVINGS: Approximatelvy 1 hour/dayv/1 staf#
member in their trios to the %ank could be saved by
not buving back bad checks. Financial control and




3.

sacurity mossures could prevent possible theft of
embezzlement.

m 0. OTHER BENEFITS: Keeping funds secure and account-
ed for prevents any mistrust.

#
k2

77 tal J ﬁﬁWLQ&U 3-08-94
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Time Records

Function: _OPERATIONS & MAINTENANCE

Cepartment: Office/Management

Person Responsible For Implementation: _Nesl S. Clevenger/

Judy Beatie

Title: President/General Manager B Accounting Supervisor

Audit Reference Chapter: IV Page: _S3
Project Nao.: 34 Project Priority: High

I. MSD STAFF RECOMMENDATION: Oevelop and implement a time
reporting sheet to be completed by all office and
management pergonnel.

A. Estimated Cost: Minimal

B. Estimated BeneFits: Ensure proper allocating of

time to specific project or category. Allows more

timely senior management review and follow-up.

C. Estimated Date of Completion: _May 15, 1994

II. DESCRIPTION OF IMPLEMENTATION PLAN: Management will

meet with office personnel to conduct a work session

an the proposed time reporting Ffor the Company. In

addition, an in house gtudy will be made on the system
of accounts to determine the appropriate account
number applicable For each department alaong with a
brief description, which will be made a part aof time
reporting sheets. Company officials using accumulated
information will develop a format and Formalize the
new time recording procedure. The Board of Oirectors
will be made aware of the new time record keeping. The
Company's policy manual will be revised to reflect the
time recording requirement for office and management
personnel . Follow up employee meetings will be held
to explain the Compeny's new policy.




III. COMPANY'S WORK PLAN AND SCHEDULE:

Phase

Management/
Office Employeae
meestings

Study/System
of Accounts

Formalize
Time Recording
Mechanism

Board Meeting
(regularly
scheduled])

Policy Manual
Update

Tagk Start
Date

The office and
management persocnnel
will meet in a work
sagsion for ideas &
suggestions to be in
the Comopany's pro-
posed time keesping
procedures.

02/01/94

Management will 03/01/94
conduct a study of
the system of ac-
counta. Appropriata
accaount numbers will
be selected with a
brief description of
each. The Company
will uge the raevised
descriptions from
management audlit #35
in assisting in the
identification of
account numbers for
both the office and
management personnel,
Senior management 04/01/94
will develop the new

Company time recording

policy and put the time
activity sheets in final

form.

Company's new time 04/15/94
keeping policy will be

brought to the attention

of the Board of Olrectors.

The directors may use

the time record keeping

sheets to assist tham

in their review of

managements performanca.

Of Fice personnel 04/15/94
will make the new time

record mechanism a part

of the Company policy

manual.

Complete

Date

v2/28/94

03/31/94

04/15/94

same

o4/30/94
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" Follow up Senior management 05/01/94 05/31/94
Employes will explain the time
= Meeting sheets 5 poljcy to all

employees including

management. Employees

will be made aware of

the purpase of time

keeping, covering areas

such as employee ac-
countability in planning

ones work load etc. .

A. Estimated Cost: Minimal -~ In house project. The
Company would inmncur some cost for printing time sheets
at approximately $85.00.

8. Other Resources: None

C. Estimated Savings: The Company should realize a more
efficlent and productive work force. Daily time sheets
would also provide a means whereby personnel]l can indi-
cate any significant activities for ncn-reqgulated
businegss so proper reimbursement to the Company can be
ascertained.

%I

Other B8eneflits: By addressing the system of accounts,
all completed jobs will be matched with the appropriate
account number. Tracking of an employees daily work
load would show management if the employee is using his
or her time to good advantage. Furthermore, it would
support areas where an employee may need more training.
1t shauld encourage an employee to be maore accountable
for his or her utilization of time. Time sheets would
serve as a documentation of employee work activities as
a tool for senior management as well as review by the
Board of Directors or external auditors.

a
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MANAGEMENT AUOIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-83-194
AUDIT RECOMMENOATION IMPLEMENTATION PLAN

Project Name: _Position Descriptions

Function: OPERATIONS & MAINTENANCE

PDepartment: Manaaement

Paerson Responsible for Implementation: Neal Clevenger

Title: President/General Manger

Audit Reference Chapter: v Page: 53
Project No.: _3S5 Project Priority: _Minimal

I. MSO STAFF RECOMMENDATION: Oistribute position
descriptions to appropriate personnel.

A. Estimated Cogt: Minimal

B. Estimated Benefits: Assist in employee under-
standing of job expectations.

C. Estimated Date of Completion: _April 30,.19393

II. DESCRIPTION OF IMPLEMENTATION PLAN: Senior management
will review all job descriptions and note
corrections. "Individual" meetings will be conducted
with each employee For any additions/deletions as
needed. Office staff will re-type all the revised
job descriptions and make coplies available to each
employee For their review. Follow up separate
department employee mee<ings will be conducted to
make all employees aware of each others position
descriptions and job respongibilities. The Company
will conelude with a meeting of all employees to re-
late that since job descriptions have clarified their
poaition and responsibilitiea, senior management will
use these objectives to deavelop employee appraisals.




III. COMPANY'S WORK PLAN ANDO SCHEOULE:

Phases

Job Oescriptian
Raviaw

Individual
Employeae
Maetings

Typing/Copying

Department
Employee
Meetings

Full staff
Employee
Meetings

Task Start
Date

Seanior management 01/01/94

will carefully review

each job descriptiaon

and note possible

changes.

Senior management 02/15/94

will conduct in

depth individual

meetings to obtain

their input into

final draft.

Office gtaff will
re-type/copy all
revised descriptions
and make available
to each employee.

05/01/94

Senior management 06/15/94
will conduct separate
employee meetings with
each of [ts three depts:
office, fField and
management. Emphasis
will be placed on

making all employees
aware of each others
position descriptions,
job responsibjlities and
accountability for work
performance.
Senior management 7/01/94
will conclude with a
full personnel meeting
to discuss employee
accountability and

work performance and
how it will be a8 tool

in their evaluation
appraisals.

Complete
Date

02/15/94

04/30/84

05/31/94

06/30/94

7/31/94




A. Estimated Caost: Minimal - In house project

B. Other Resources: None

C. Estimated Savings: 1) Well informed employees will be
more productive. 2) Scheduling work requirements
should prove to be more sffasctive.

D. Other Benefits: Employees will have o goasl if informed
that performance and regponsibility within their

job degcription may be the bagis For a raise
consideration.

Nout 8 Lovenaps, 12/20/93

Function Head ar Other @pproving OffFicar Daté




MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WO0-83-1394

AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Parformance Appraisals

Function: _OPERATIONS AND MAINTENANCE

Dapartment: Manageament/Foreman

Parson Aesponsible for Implementation: _Neal Clevenger and
Mael Acock

Title:

President/General Manager and Foreman

Audit Reference Chapter: _1IV Page: 54

Project No.: 36

Project Priority: _Medium

II.

MSD STAFF RECOMMENDATION: Oevelop performance
appralisal Faorms that provide realistic performance
objectives for each employee and perform annual
employee appraisals.

A. Estimated Cost: Minimal

8. Estimated Benefits: Involve employee in the

appraisal process documented justification For

salary increases.

C. Estimated Date of Completion:

DESCRIPTION OF IMPLEMENTATION PLAN: Company officials
will acquire data From other utilities to assist them
in developing asppraisal procedures. In addition to
this research, employeer memstings will be conducted
giving all the personnel the opportunity to provide
their input and suqggestions. Senior management will
then review the data retrieved from the aother
utilities and the input From the employees and will
develop a company Form and policy. It will then be
presanted to the Board to make them Familiar with the
new procedure. Management will formally change the
Company personnel manual to include the new appraisal
procedures. Follow up employee meetings wi'l be
conducted by management to discuss new performance
appraisals iIn depth.




1II. COMPANY'S WORK PLAN AND SCHEDULE:

Phage

Data Collection

Employee
Meeting

Faormalize
appraisal
proposal

Task Start
Date
Obtain appraisal o2/1s/94

paolicy and forms
from other utilities
and reveiw.

Have employee 03/15/94
meeting with all three
departments (office,

Fleld and management

to obtain their ideas

and suggestions in

regards to appraisal
procedure.

Senior management 04/15/34
will formalize a

new form and Company
policy, including

the following sections:

1. Identify key work
activities which will
correlate to each

employees job desc-
ription.

2. Establish a

quantitative measurement
criteria for evaluations.
3. DOevelop performance
objectives.

4. Accountability on each
employee's work assign-
ments, including a past
performance review.

S. Establish incentives
which include promotions
and merit raiczs.

6. Evaluation of employees
public relations practices.
7. Field employees awareness
of public emergency assist-
ance.

Complete
Data

03/15/94

0a/15/94

0s/31/94

bl




Phase Task Start Complete

Date Oate
Appraisal Ravise Company 06/01/94 Qs/15/84
Process policy manual to

reflect the addition.

Board Mesting Present procedure 06/15/94 06/30/94
(Regularly to Board as an
Scheduled) agenda itam to

advise them of the
naw policy. Inquire
if the Board would
want to participate
in the appraisal
process in some

way.
Jab An appraisal process 0B/15/94 06/30/34
Description saction will be in-

cluded in each jaob

description.
Employea/ Follow up amployee 07/a1/94 07/31/94
MEeting meetings will be

conducted with each

employee to relate

expaectations of

position and provide

them meaningful and

realistic objectives.

A. Estimated Costs: In house project. The Compsny would
incur a cost of approximately $85 For printing of the
appraigsal forms.

B. Other Rasources: The appraisal sampling data retrieved
From other utilities will be at no charge to the
Company.

C. Estimated Savings: _Personnel appraisals can show if an
employas needs further training; therefore, minimizing
{naefFiciencies. Employees will work to their fullest
potential iF they know they have a possibility of an
increagse in compensation or a promotion.

D. Other Benafitas: Each emplo.ee will become more of a

team player if she or he knows there is a standard

appraisal process. Moreover, an employvee will have

more congsideration for the Company'as goals and plans.

The appraisal process will be established and the pro-

cedure will be Fair to all emplaovees.

/ 1/a1]94

ion Head or Other/Approving Officer Ddte




3 &

MANAGEMENT AUDIT OF
HAYTOWN WATER COMPANY

CASE NO. W0-93-194

AUDIT ARECOMMENDATION IMPLEMENTATION PLAN

Project Name: Work Standards

Function: Operations and Maintenance

Oepartment: Flield

Person Responsible for Implementation: _Melvin Acock and
Neal Clevengar

President/General Manager § Foreman

Audit Reference Chapter: IV Page: 56-57
Project No.: _37 & 38 Project Priority: Hjszh

MSD STAFF RECOMMENDATION: Develop standards fFor rou-
tine tasks and use them to more accurately plan, or-
ganize, direct and cantrol maintenance and caonstruct-
ion activities. Communicate work standards to all
field employees and solicit employee input into their
development.

A. Estimated Cost: $1000.00, Minimal

B. Estimated Benefits: Guide employee development in
areas where above average time is needed to com-
plete projects. Employee involvement in standards
development may elicit greater employee acceptance

C. Estimated DOate of Completion: November 15, 1994

DESCRIPTION OF IMPLEMENTATION PLAN: Since Project &
38 1is intrinsic to the task performance of Project &
37, both are treated together {n this response.
Management realizes that reasonable achievement
standards are goals of performance that could improve
field work and develop the competence of its
persannel; hence, as competence develops, new stand-
ards could be set faor the Company's and employee's
greater profit.
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III. COMPANY'S WORK PLAN AND SCHEOQULE:

Phase Task Start Caomplete %
Date Oate A
Information Foreman will ask other 06/01/94 06/15/94 %

Search utilities For their e
wark standards of
routine Field jobs.

Company Field pergonmnel will 06/15/34 . 07/01/94
Meetings meet to lligt routine

jobs that culd be done

within a consistent

time Frames. Among such

jobo are the fFollowing: pY

a. Main taps ]

b. Meter sets =

c. Fire hydrant flushing
and flow tests.

d. Meter tests

e. Truck/equipment
maintenance

f. Line locations

g. Valve exercising

h. Turn ons & turn offs

i. Roving water samples

j. Reading of master
meters

k. Tower § valve
inspections.

Also, the number of

personnel needed to

do each task should

be cited.

o
B

3 =0 B

List/ Foreman will prepare 07/01/94 07/15/94 -
Development a complete list fFor %
time study.

Time Study Foreman & field 07/15/94 0g9/1s5/94
employees will perform
a time study on esch
routine task to arrive
at an accaptshle

standard.
Farmalized Fareman will write up 09/15/94 10/15/94
Standards the routine standards

using results from the
field personnel study.
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Company Finalized work stand- 10/15/94 11/15/94
Meeting zds will be presented

ta fField persocnnel.
Standards Foreman and Senior 11/15/94 ongoing
Activated Management will begin

A.

B.

c.

to use standards in
planning & scheduling
of the field work.

ESTIMATED COT: Minimal, in house cost

OTHER RESDUARCES: No charges for calling other
utilities For information sampling.

ESTIMATED SAVINGS: Established routine standards may
give increased productivity by reason of incentives to
an employee to meet aor surpass them so as to do well

in the annual appraisal review (See Project #36: Per-

formance Appraisal Process). Each day can be more

accurately planned to fully utilize available man

hours.

OTHER BENEFITS: The Foreman can expect routine tasks
to be done in the scheduled time Frame and have a

basis to judge performance of field perscnnel. His

assignment of a reasonable time for each job can also

prevent his overworking field personnel. Personnel

may fFeel more confident in that they have earned their

pay by meeting or surpassing the standards. In add-

ition, field personnel's involvement in setting the

standards may enhance thelr acceptance of them.

Haai A( Zau/)m.a) ‘31094

FUNCTION HEAO OR OTHER APEﬁOVING OFFICE DATE




>

@

Ri%es

¥
&
&
o

BT

=

i

%
3

&
#

==

SR

s

SRty

ALE

MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. WO-93-~1394
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Fleld Payment Collections fFor Turn-offs.

Functlion: Operations and Malntenance.

Oepartment: Office and Field.

Person HResponsible For Implementation: _Mark Clevenger

Title: OFfFfFice Manager.

Audit Reference Chapter: Iv Page: _S57-58

Project NO.: _39 Project Priority: Medlum.

I. MSO STAFF RECOMMENDATION: Consider authorizing Field
personnel ta take payments fram custaomera in the
field when service is about to be turned off.

A. Estimated Cost: Minimal

B. Estimated Benefits: Reduce duplicative trips to
gubsequently reconnect customers.

C. Estimated Oate of Completion: September'30L71994

II. DESCRIPTION OF IMPLEMENTATION PLAN: Management under-
stands that water is essential For customer health
and cleanliness and so wishes to keep their weter
service uninterrupted Ffor as long as pogsible, or
turned beck on in o timely manner. Fleld collection
of late payments to prevent 8 turn-off would support
thae attainment of this standard. Charging the cust-
omer a8 collection fFee 8: the gsame time would be an
incentive For prompter payments as well as offset the
expanse of the fField trip. Should field collectlions
with Fee be judged desirable by the Company, menage-~
ment reslizes a study should be made of tha Field
collection cost so assessment of collection charges
can be ascertalir.yd for MPSC's approval.




III. COMPANY'S WORK PLAN AND SCHEOULE:

Phase

Collection
Pollcy

Review Rules
& Aegulations

Field/OFFlice
Company
Meeting

Task Start Complete
Oata Jate

Management will check 04/01/94° cs/01/94
other water utilities
about Field collection
policles on turn-off
trips including the
fees For collecting
payments. Also a
bonding company will
be contacted to gsee IF
there are requlrements
For field personnel
who collect payments
at the door.

Management will re- 0s5/01/94 06/01/94
view MPSC 6 DNR rules

regarding water turn-

offs, etc.

Management will 06/01/94 07/01/94
present above infarm-
ation § the Follaowing

to Field and office

stafFf For their ldeas

and suggestions: -
1. How callections

would be recorded by
driver.

2. Payment Form: Cash
versus check, or both,

3. To whom the collect-
ions would be glven in
the offFice.

4. Whether all delinquent
payers or only those with
reasonable cause For

del inquency, e.g., hesndi-
capped eaelderly, etc.
should have option of
Field collection.

S. Pros and Cons ofF
adding a collectlon feo
At the door.

6. The effact of Field
collections on public
relations.

Py
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Phase Task Start - Complete
Date Oate
First Draft From the sample Qz/0/94 o8/15/94
policlies and employee
Input, management will
develop a proposael For
Board review § approval.
Board Meeting Since tariff rules 08/1s/94 Same
(regularly are affFected, Board
ascheduled) needs to vaote on
changes.
Final spproval After MPSC appraval, 08/15/94 09/15/94
and Inclusion management will in-

saert new policy Iinto
Company Rules and
ARegulatiaons.

Company Meeting Management will re- 09/15/94 09/30/94
(All Depts.) lay new policy to all

employees.

ESTIMATED COST: Minimum, in-house axpense.

OTHER ARESOURCES: No cost for consulting other water
utilities, ONA, MPSC and bonding company’.’

ESTIMATED SAVINGS: Cash Flow may improve. "A bird in
the hand is better than two in the bush!." Reducing
turn-ofF trips reduces vehicle expense and frees up
drivers time. Less actual turn-ofFfs may prevent turn
on's from dregqing over into the evening, saving the
Company overtime expensesg.

OTHER BENEFITS: The Caompany's public relatlions may
be improved even with a field collection fFee, becausse
the customer would have another chance to _enjay

uninterrupted water service and be spered a trip to

the Company. Such a collection policy would demon-

gtrate that the Company is considerats and caregs For

.ths well-being of its customers.

)) ot 4 (Mou o 51/1'5/41/

FUNCTION HEAD OR OTHER(APPROVING OFFICER OATE
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. W0O-93-184

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Safety Training

Function: OPERATIONS E MAINTENANCE

Department: Management - Fileld

Person Responsible For Implementation: _Neal S. Clevenger

Title: President/General Manager

Audit RefFerence Chapter: _1IV Page: 58-59
Project NO.: 40 Project Prlaority: _High
I. MSD STAFF RECOMMENDATION: Place greater emphasis on

gafety issues, including fFormalizing safety training For
all field personnel.

A. Estimated Cost: %2,000

8. Eastimated Benefits: Safety Issues should be top

priority.

C. Estimated Oate of Completion: June 15, 19384

II. DESCRIPTION OF IMPLEMENTATION PLAN: Management will con-

tact the Central Missouri State University to schedule

a safety audit of the Company. Senior management & Field

personnel will provide assistance to their audltors to

make them aware of all Facets of the Company's

operation. CMSU's Final dreft will be distributed to
personnel fFor their review. Employee meetings will be
conducted where changes or additions will be discussed.

Through the assistance provided by CMSU and employees,
Senior management will develop sn_ongoing Company safety
training policy. In addition, the Company will develap
an_equipment/truck safety program whereby unsafe
conditions are logged by our foreman and repaired in a
timely manner. Corregsponding job descriptions will be
added where spplicable. IF signifFlcant cost is !ncurred
the Company may seek an adjustment of known and-measured
expenses at upcoming rate case.




III.COMPANY'S WORK PLAN AND SCHEOULE

Phage

CMSU Safety
Audit

Field Employee
Meetings

Final Company
Safety/Training
Policy

Equipment/Truck
Safety Program

Task Start
Date
Senior management 01/15/94

will contact CMSU

to perform a safety
audit of the Company.
We will also seek
their assistance on
a Faormalized safety
training Format,
including videos and
personnel attendance
to Osha and other
related seminars.

Senior management 03/15/94
will conduct follow

up employee meetings

to discuss the draft

and make any addlitjions

or changes as needed.

Senior management g4a/01/94
will compile Formal-

ized safety/training

poliecy.

Senior management 04a/01/94
will also establish

an ongoing truck/
equipment safety
analysis. Foreman

will supervisa an

in depth lInventory of
each compaony truck

and mobile equipment,
logging any unsafFe
conditions, especially
on small dump truck.
The repairs will be
made ns Ffundg are
available and gsafety
allows. Thia program
will be run parallel
with our maintenance
computer program.

Complete

Dote

3/15/94

03/31/94

0s5/31/94

0S5/31/94
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Phase

@ S

Task Start Complete
Date Date

Job Oescription Genera! Manager and 06/06/94 06/15/94
Addition Foreman will have

the duties aof
maintaining a truck
and equipment safety
program added to their
job descriptions.

Estimated Cost: Combination TV/VCA in house training
1) TV/VCA Training $485

2) VCA Tapes (10) $300

Equipment/Truck Safety program:! Company officials

conducting their evaluation of existing unsafe

conditions could generate a significant cost to the
Company, especially when replacement of the small
dump truck is under consideration.

Other Resgsources: The professional experience of CMSU
in conducting a safety audit for our Company will be

at no charge. When evaluating costs on Company's
proposed equipment/trucks safety analysis, repair
garages 5 dealerships estimates would be no charge.

Estimated Savings: Employees working in a safe envir-
onment could result in significant savings to the
Company. Injuries cause loss of work, workmen's
compensation claims and therefore higher insurance
premiums. Accidents resulting in injuries to others
due tao Faulty Company equipment/trucks will result in
deductibles to be paid, perhaps settlements and may
result in a higher liablility insurance premium.
Finally, breakdowns cause work slow down which could
result inm more overtime cost to the Company.

Other Benmefits: Trucks in good repair results in
alding personnel in arriving safely and on time to

a job site and could result in less down time For the
customer. Equipment In good working order will allow
repairs to be made in a more productive manner.

7)01: ([ f,&QLQZIhVES' | -1 94

Function Head or Oth¢r Approving OFFicer Date
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MANAGEMENT AUOIT OF
BAYTOWN WATER COMPANY

CASE NO. WO-83-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Vehicle and Equipment Logs

Function: Operations and Malntenance

Department: _Field

Person Aespaonsible for Implementation: Melvin Acock
Title: Foreman

Audit Reference Chapter: _1IV Page: _S59
Project No: 41 Project Priority: High

I. MSD STAFF RECOMMENDATION: Ensure that vehicle and

equipment loga are completed on a timely basis by all

personnel, and that usage is reqularly monitored to

determine that resources are being appropriately

utilized.
A. Estimate Cost: Minimal
B. Estimated BeneFits: Ensure vehicle and equipment

caondition is being maintained and serviced on a

timely basis, and that it is used as originally

intended.

II. DESCRIPTION OF IMPLEMENTATION PLAN: Ingofar as
Field workers have understood the rationale behind
their logging personal usage of vehicles and equip-
ment, they have accurately accomplished this task
since the MPSC Report and Order From the last rate
case. Logging all Company usage is presenting dif-
Ficulties which need discussion and solutions, per-
thaps through other options. The Ffollowing tasks
are attempts to work through the difficulties to a
reasonable logging policy.

ITI. COMPANY'S WORK PLAN AND SCHEBDULE:

Phase Task Start Complete

Date Date
Company Manag. ment will meet 04/15/94 05/15/94
Meeting with Field personnel

for thelir suggestions
and ideas aon the fal-
lowing options:




Phage Tash Start Complete
Date Date

1) More spacious and
secured log books. .
2) Logging Options:

a. Log only personal -
nan-company related
usage. Aeasons:

This seems to be main
reason for MSO recom-
mendation as Company
mlready has a working
camputerized truck 6
equipment maintenance
program, which pro-
vides the timing of
all maintenance and
service of filters,
lubes etc. Workers
have accurately logged
all personal usage
since Report & Order
of last rate case.

b. Log in at beginning
and log out at end of
day for Company usage.
Aeasons: Logging Far
each trip throughout
the day has been found
to be very time con-
suming For drivers and
operators. Workers
understand MSO recom-
mendations to refer to
personal usage, which
they log accurately, but
they are careless in
logging Company usage.
Foreman needs 1/2 day
to separate personal
From Company usage each
month For personal use
reimbursement billing
preparation.

c. Log both personal &
Company usage. Reasons:
This procedure i{s naow In
practice , but logs of
Company usage are poorly
kept because workers see
no neec for them. Manage-
ment will Investigate to
gsee how logged Company
usage can be a "control
tool". Results will be

weighed against worker
frustration 6§ ineFficiency.

4
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Phase Task Start Complets
Date Date

Conference Foreman & Manager 05/30/84 06/15/94
Call/MSD will relate discus-

sion outcome and

canclusions to MSD

gtaff.
Policy Management will pre- 0S5/30/94 06/15/94
Formulation pare a MS0 approved

policy for Board

review.
Board Meeting Board may wish to 06/15/94 same
(regularly respand to MSD re-
scheduled) caommendations. ,
Field Employee Management will an- 06/15/94 07/01/94
Meeting nounce new policy with

its rationale to Field

persaonnel.

A. ESTIMATED COST: $100 fFor larger log books.

B. OTHEA RESOURCES: Minimal cost For conference call
with MSD staff.

C. ESTIMATED SAVINGS: Logaing personal usage assures
correct record for Company reimbursement. .Company
may Find a meons to cross reference to the computer-
ized vehicle and egquipment maintenance program.

0. OTHER BENEFITS: Logging personal usaqge eliminates

the possibility of cross-subsidizing and promotes the
trust of customers and MPSC. ’

// 0 (L \ (_{4 Ca Jopr v ’VC -2’/(/‘-[
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MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. wW0-93-1384
AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Vehlicle Aeplacement

Function: Operations and Maintenance

Jepartment: Management and Field

Person Responsible For Implementation: Neal S. Clevenger and

Mel Acock
Title: President/General Manager and Foreman
Audlit Reference Chapter: v Page: 59-60
Project NO.: _4a2 Project Priaority: _Medium
I. MSO STAFF RECOMMENDATION: Develop and implement a
Farmal vehicle replacement policy that includes

elements such as vehicle purchasing justification,
procedures for competitively bidding vehicles and

vehicle specifiecanionns,
A. Estimated cost: Minimal
F
&
B. Estimated Benefits: Ensure all needs of a vehicle

are incorporated into the purchasing decision.

C. Estimated Date of Completion: 6/30/94

B

II. OBESCRIPTION OF IMPLEMENTATION PLAN: The vehicle
replacement recommendation is in reslity a particular
application of management audit projects #6, #7 and

% 13, namely comperitive bidding procecdures, needs
2% analysis, and Board approval For major equipment
purchases. Inanfar as the fleet of trucks is a large

and reyularty periodic purchase, special emphaslis is
placed on the application of the three named projects,
al though they are mot yet Implemented. Some of the
ceriteria Ffor a fFleet purchase is proposed in the WORK
PLAN to stimulate discussion in Farmulating a specific
Fleet purchasing policy. The Company already has in
its computer a Fleet history of costs, repair,
maintenance, etc.to help in the next Fleet purchase.

3
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Phase Task Start Complete

Oate Date
Final Draft Manager and Foreman 06/01/94 06/ 15/94
will develop a vehicle
replacement policy
From the above InfFor-
mation.
Board Meeting The Formulated 06/15/94° Same
(regularly policy will appear
scheduled) as an agenda item for
% comments by the Board.
Fallow-up Field and office 06/15/94 06/30/94
Employee personnel will he
Meeting made aware of the
new policy.
A. ESTIMATED COST: Minimal - in-house project.
B. OTHER RESOQOURCES: There would be no charge for samp-
Ea ling of other business/utility companies' policies.

Also, Fleet purchasing information From dealers would
be at no charge. Cast of needs analysis Forms have
been accounted fFor in project #7.

C. ESTIMATED SAVINGS: Undersized, oversized, worn-out,
s etc. trucks run up both egquipment and labor costs
' which Foresightful buying could eliminate.

] D. OTHER BENEFITS: The customers as well as the Company
will benefFit From the dependable and orderly
b cperation of vehicles properly selected.

§ 77(«’01 X Cﬂ Ll /,_/t/au e?/cff//?'V

Function Head or Uq er Approving OFfFicer Date




MANAGEMENT AUOIT OF
AAYTOVWN WATER COMPANY

CASE ND. W0O-93-194

AUOIT RAECOMMENDOATION IMPLEMENTATION PLAN

Project Name: Vehicle Replacement

Functi

on: Operations and Maintenance

OCepartment: Management and Field

Person Responsible For lnplementation: Neal S. Clevenger and

Mel Acock
Title: President/General Manager and Foreman
Audit Reference Chapter: IV Page: 59-60
Project NO.: _A42 Project Priority: _Medium
I. MSOD STAFF RECOMMENDATION: Develop and implement a
formal vehicle replacement policy that includes

I1.

elements such nAas vehicle purchasing justification,
procedures For competitively bidding vehicles and
vehicle spnailficFations,

A. Estimated cost: Minimal

B. Estimated Benefits: Ensure all needs of a vehicle
are incorporated into the purchasing decision.

C. Estimated Oate of Completion: 6/30/94

OESCRIPTION OF IMPLEMENTATION PLAN: The vehicle
replacement recommendation is in reality a particular

application of management audit projects #6, #7 and
"Ht3, nmamely competitive bidding procedures, needs
analysis, and Board Approval for major equipment
purchases. Insafar aAas the Fleet of trucks is a large

and regularly periodic purchase, special emphasis is
placed on the application of the three named projects,
al though they are not yet implemented. Some of the
criterio for a Fleet purchase is proposed in the WORK
PLAN to stimulatr discussion in Formulating a specific
fleet purchasing policy. The Company already has in
its computer a fleet history of costs, repair,
maintenance, etc.to help in the next Fleet purchase.




III.COGMPANY'S WORK PLAN AND SCHEDULE:

Phase
Policy/Data

Collection

Dealer/Fleeat
Sales

Field Employees
Meeting

Task Start
Oate
Manager 6§ Foreman Q3/01/94

will contact ather
businessaes § utilities
for their Fleet pur-
chasing policlies
and the discounts
offered.
Manager § Foreman 04/01/94
will charck Lo see ifF
dealers themselves
have special Fleet
selling policies 6
the discounts offered.
Manager § Foreman 0s/01/94
will present the
Fleet policies of
other businegses
and dealers, along
with the Following
criteria to the Field
personnel For comments
and suggestjions.
a. Time interval For
Fleet trade-in and
purchase.
1. Model, mileage,
year purchased.
2. MPSC depreciation
schedule,
3. Maintenance/repair
assessment.
4. Money budgeted for
Fleet purchasing.
5. Warranties.
b. Specifications §
campetitive bidding.
1. 4-wheal vs 2-whee]
drive.
2. Automatic vs
standard transmission.
3. Full stze vs small
truck.
4. Accessories.
S. Prepirinyg spec,.
sheet to solicit
bids by mail outs.

Complete

Data

04/01/94

05/01/91

06/01/94
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Phase Task Start Complete
Oate Date
Final Oraft Manager and Foreman 0os/01/94 06/15/94

will develop a vehicle
replacement policy
From the above infor-

mation.
Board Meeting The Formulated 06/15/94° Same
(regularly policy will appear
scheduled) as an agends item For

camments by the Board.

Follaw-up Field and affice 06/15/94 06/30/94
Employee personnel will be
Meeting made aware of the

new policy.

A. ESTIMATEDO COST: Minimal - in-house project.

8. OTHER RESOURCES: There would be no charge for samp-
ling of other business/utility companies' policies.
Also, Fleet purchasling information From dealers would
be at no charge. Cost aof needs analysis Forms have
been accounted for in project 7.

c. ESTIMATED SAVINGS: Undersized, oversized, worn-out,
etc. trucks run up both equipment and labor costs
which foresightful buying could eliminate.

D. OTHER BENEFITS: The customers as well as the Company
will benefit From the dependable and orderly
operation of vehicles properly selected.

e
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MANAGEMENT AUDIT OF=
AAYTOWN WATER COMPANY

CASE NO. W0-93-194

AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Two-way Aadio Evaluation

Function: OPERATIONS & MAINTENANCE

Department: Field

Person Responsible for Implementation: Neal S. Clevenger

Title: _President/General Manager
Audit Aeference Chapter:_1IV Page: 60
Project No: _43 Project Priority: High
I. MSD RECOMMENDOATION: Evaluate the cost/benefits of

installing two-way radios in all vehicles.

A, Estimated Cost: $2,000

8. Estimated BenefFits: Improved Field communications,

eliminate downtime considerably, obtain current

status ofF all amployees away From office.

C. Estimated Date of Completion: June 30, 1994

II. DESCRIPTION OF IMPLEMENTATION PLAN: A study will be
conducted to ascertain the scope and establish the

extent of our two-way radio neesds. An evaluation will
also be conducted by the Foreman to determine the
"working performance'" of each of our existing two-way

radios. An itemized master list will be compiled to be

bid out to three electronics supply companies. The
best bid will be selected and glven, along with the
Company's financial status, to the Board of Oirectors’
For their review and direc-.ion. An on going two-way
radio inspection report and log will be maintained to
assure all radios are kept in good working order. IF
the expense of Caompany's two-way radios is significant,
it may loock for an adjustment in the pending rate case.




III.COMPANY'S WORK PLAN & SCHEOQOULE

Phase

Two-way Radio
Study

Emplayee
Meeting/Radio
Analysis

Evaluation
Report/Existing
Aadios

Bid Pack
Preparation

Soljicit Bids

Task Start Complete
Oate Date
Senior Management 0D1/15/94 02/15/94

will oversee a study
to be conducted by
the fForemen to eval-
uate the extent of
Company vehicleae/
equipment need radios.

Emplayee input will 02/15/94 02/28/94
be sought to finalize
the radio report, in
particular the dis-
cussions will center
on the extent that
two-way radios are
needed in all trucks
and the tractor.

The Company alsoc has
a small dump, large
dump and a back hoe.

Foreman will conduct 03/15/94 04/15/94
a survey on each of

our existing two-way

radios' perfarmance.

This will include

receiving/sending,

microphone/cord,

proper mounting &

antennae.

Foreman will compile 03/15/94 04/15/94
an ltemized two-way

radio bid list and

have it and the other

report 5 survey typed

up by office sta.F.

Bids will be secured 04/15/94 05/31/94
From three electronic

radio supply companies.

An "apples to apgles"

approach :ill be main-

tained to spec out

manufacturers of same

or similar equipment.

FEk
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Phase Task Start Complete

Date Date
Financial Senior management 06/01/94 06/15/94
Review will review the

Company's cash Flow
gstatus and make

every effort to pur-
chase the needed two-
way radlo package.

Board Meeting Senior management 06/16 Same
(regularly will mail the two-
scheduled) way radio package,

i.e. reports, surveys,
& bids to Board mem-
bers ten days prior
to meeting For thelir
review. Management
will provide the
Board with its Com-
pany cash fFlow status
& its recommendatiaons.
Approval will result
in a prompt purchase.

Jaob Oescription The maintenance of 06/15/94 06/30/94
Addition the Company's ongoing

two-way radio Inspec-

tion log will be made

a part of the Foreman's

written job description.

Known/ Company anticipbtes As Soon As
Measurable the costs could prove Available
Expense to be significant and

therefore will provide
receipts to MPSC stafF
For an adjustment.

A. Estimated Cost: Possible three two-way radio repairs -
‘5 900, Possible three new two-way radlos to install -
$2550 with a totmsl cost of $3450.

8. Other RAesources: Company will seek quality and perform-
ance quidance fraom 3 bidding companies at no charqge.

C. Estimated Savirgs:Communication with office and fField
personnel will certainly allow one to be more
productive. Trips back to the office or locating other
personnel in the field impairs eFFiciency. Quick
communication For assignments and questions will allow
more work to be completed possibly lessening overtime.




D. Other Benefits: Proper communlication by radioc will

result inm more time spent on the job site, More

production lets employees Finish up their work in a

more timely manner, which will result in less daown time

when restoring customer service. Quick two-way

communication will also allow personnel to be more

prompt in response to water breaks and trouble calls.

In addition, a public service is provided whereby

persannel can call in For 911 assistance for motorist
accidents, medical emergenciea, Fires etc. observed in
the Field.
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MANAGEMENT AUDIT OF
AAYTOWN WATER COMPANY

CASE NO. W0-93-194
. AUDIT RECOMMENOATION IMPLEMENTATION PLAN

Project Name: Field Hund Tools/Small Equipment

Functlon: OPERAATIONS & MAINTENANCE

Department: fFleld

Person RAespaonsible for Implementation: Neal §. Clevenger

Title: President/General Manayer

Audit Reference Chapter: _1V Page: _61

Project No.: _44 Project Priority: High

1. MSD STAFF RECOMMENDATION: Provide Flield persaonnel with
necessary hand tools and equipment to effectively
parform their work.

A, Estimated Cast: H1,500

B. Estimated BEnefits: Reduce unnecessary trips to
meter shop for lacating toals, ensure more timely
campletion of projects.

C. Estimated OAte of Completion: July 31, 1994

II. ODESCRAIPTION OF IMPLEMENTATION PLAN: A study will be
conducted to determine the primary use of each of the
Company's trucks. A list of appropriate hand tools/
small eguipment that should be with eachof the trucks _
will be compiled. Portable water pump needs will slso
be assessed. Emplaoyee meetings will be held to
soliclit their suggestions. A Final report will be
distributed to each Field employee. A complete inven-
tory of present tools/equinment on hend will be
gacertalned. An itemized master list will be campiled
to be blid out to three contractor supply companies.
The best bid will be selected and given, along with
financial iInformation, to the Board of Oirectors For

their review and direction. A fFollow up field employes
meeting will be held to explain the new toal policy to
each employee. An ongoing weekly inspection of tools

on each truck will be maintained , noting shortages,
broken and lost tools. The fareman will use thiga as a
qulde for toogl/equipment replacement needs. The Compsny
will loogk For an adjustment in the pending rate case.




III.00MPANY'S WORK PLAN AML SCHEDULE:

Phase

Truck Use/
Study

Field/Employee
Meetings

OFFice/Typing

Tool/Equipment
Inventory

Bid List/
Preparations

Solicit Bids

Task Start

’ Uate
Seniaor manayerment 01/15/384
will oversers a study

conducteaerl Ly our
Foreman to ascertain
the primnry use lFar
each vehicle and the
hand tools/small
equipment needed to
accompl ish that use.

Employee input will 03/01/94

be souyhtt to Finallze
the truck use/tool
report. The agenda

will also include a
thorough review of
our portable water pump

needs.
The report will be 0a/01/94
typed up and macde

available to all
field personnel,

Our Foreman will 04/15/94
oversee an Iinventory

of present hand tools

and small equipment.

Foreman will compile 05/15/94
an jtemized master

small tool/equipment

list of Items needed

and have typed up by

office stalffl.

Bids will be sought 06/01/94
Ceraom Aren conbractor

supply compnnineg,
Trips may be required
Far bhandas aon inapect-
ion of touls/equipment
For evaluating lowest

bicl.

Complete
Oate

3/15/94

03/31/94

04/15/94

05/15/94

'D5/31/94

06/15/94

sl




Phase

.

Financisal Review

Board Meeting
(regularly
schaeduled)

Job Description
Addition

Follow up Fleld/
employee meeting

Known and
Mesgurasble
Expense

Task Start
Date

Senior Manaygement 06/01/94

wlll review the

Company's cash flow

to make every effort

to purchase the

small tool/equipment

package.

Senior management 06/15/94

will mall the tool/

equipment package

to Boasrd members

ten days prior to

meeting For their

review. Senior

management will

provide the Board

members with Company

Financial condition

& its recommendations.

Approval will result

in a prompt purchase

turn around.

The Company's truck 05/15/94

inventory record

keeping will contain

a gspresad sheet faor

weekly verification,

etc. The foreman's

job description will

be extended to include

the additional Function.

An employee meeting a7/01/84

will be called to

explain the new

truck hand tool/

small equipment

waekly verifFication .

policy. , "

Provide receipts to
MPSC stalff fFor
ad justment.,

Completas

Qote

06/15/94

Same

07/15/94

07/31/94

As saoon as avallable



Lk
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A. Estimated Cost: Small hand tools/equlpment - $2,500.
(2) 2" portable pumps - $1,700. Approval of axpenses
will be taken up ot reyulorly scheduled board meetings
so Nno addlitiona directors feea will be incurred.

B. Other Resources: None

C. Estimated Savinys: Employees with appropriste tools
on the job will certaoinly allow one to be more produc-
tive. fleturn trips to the office or locating another
truck for necessary toolg out in the Field impalirs
one's efficlency. Quick purchases of tools at local
retall hardwore stures costs maore than the less
sccegglible wholesalers. In addition, inefficlent pumps
on water breaks causes delays which could result in
overtime,

EE

EZ £3

0. Other Benefits: Productive work on the job site lets
emplayees Finish up the work in a more timely manner;
a P.A. plus for the Company when restoring customer's
water service. A properly equipped truck lends an air
of profFesslionolism to employees allowing the work to
progress in an efficient manner.
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MANAGEMENT AUDIT OF
RAYTOWN WATER COMPANY

CASE NO. WO-93-194
AUOIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Inventory and Equipment Requirements

Function: Operations and Maintenance

Oepartment: _Field

Person Responsible for Implementation: Neal S. Clevenger and
Mal Acock

Title: President/General Manager § Foreman

Audit Reference Chapter: IV Page: 61-62
Project No.: 45 Project Priority: Medium

I. MSD STAFF RECOMMENDATION: Purchase the .necessary
inventory and equipment to complete valve exercising
and meter testing programs.

A. Estimated Cost: %$22,400

B. Estimated BEnefits: Complete required exercising
and testing on a timely basis. Agsgists in the
scheduling of work. Eliminates $1,000 expense
associated with 5 gallon drums of acid.

C. Estimated Oate of Completion: _June 15, 1954

II. DESCRIPTION OF IMPLEMENTATION PLAN: The WORK PLAN AND
SCHEOULE is divided into two segments: PART A (Power
wrench) § PAAT B (Beadblaster & meter inventory). The
The power wrench offers many advantagegs in time and
ease of operation of the Company's underground valves.
The only concern is lts major initial cost for a
Company that is currently burdened with debt. The
beadblaster proves its superiarity to acid cleaning
(1/4 the time), and the increased meter inventory will
keep the meter testing program on schedule.




&

III. COMPANY'®S VWORK PLAN AND SCHEOULE:

Phase

Contact Utility
Companiesg

Field/Factory
Rep. Meetings

Bidding

Selection

Fimancial
Review

--~--PART A: POWER WRENCH---~-

Task Start
Date
Find out strengths 03/01/94

and weaknesses of
different wrench
types and brands
now In use by
other utlilities.

Aepresentatives 03/15/94
would demonstrate
the merits of their
wrenches. Field
would decide on the
basis of the following:
1. Type of power,
(electric, hydraulic,
air).

2. Portable vs affixed
to truck.

3. Safety Features,

4. Weight.

S. Horse power rating.

6. Cost.

7. Other specs. fField

personnel wants.

Foreman will compose 04/01/94
a bid sheet with the

desired specifications

and send to three

suppliers,

Management will 04a/15/94
review bids & choose

the one best meeting

specs.

Management will ex- 05/01/94
plore possibilities

of in-house Funding,

loans and direct

Financing through

the supplier.

Complete

Date

03/15/94

04/01/94

04/15/94

0s5/01/94

05/15/94

[ 550 28
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Phase

Board Meeting
(regularly
scheduled)

Oemonstration/
Safety Meeting

Rate Casne
Ad justment

----PART B8:

Field/Factory
Rep. Meeting

Bidding and
Selection

Board Meeting
(postponed
meeting)

Task Start
Oote

Through a ten day 05/15/94

mall out, the Board

will consider the

meeds analysis of

wrench and decide

whether to purchase.

Because of danger 05/30/94

in operating a power-

Ful wrench which can

cause damage to self

or valve, Factory rep.

of best bid will de-

monstrate its safe use.

Management would ASAP
hope to lnclude the

major expense of the
wrench in the pending

rate case.

Complete
Qate

same

06/15/94

BEADBLASTER & METER INVENTORY--~--

Factory reps will be 01/01/94
met with to determine
size, air compressor
requirement and type
of bead, etc. Company
will use the same
manufactured type of
meter to be compatible
with meter parts on
hand.

Beadblaster to be 01/15/94
selected and meter

inventory increased

by 400, through best

bid.

The beadblaster will 03/02/34
be an informational

agenda item. Since the

meter inventory lis

necessary FfFor compliance

vwith tk» MPSC Report and

Order mandating meter

testing, management will
proceed with best bid.

Q1/15/84

01/31/94

same




Aate Case Management will sub- ASAP

Ad justment mit the coSt of both
purchases for an ad-
justment in the peanding
rate case.

Safety This will be supplied 04/01/94 04a/30/94
Oemonstration by the Factory rep Ea
for the besadblaster.

A. ESTIMATED COST: The valve power wrench is estimated
to cost $7,500. The approximate cost of beadblaster
is $900. Approximate cost of meter inventory is
$14,400.

B. OTHER RESOURCES: No cogt for contacts with other
utilities or Ffor Factory rep. demonstrations.

c. ESTIMATED SAVINGS: A power wrench requires only one
operator instead of two in manually warking the
oldar valves. The speed and dependability of the
wrench could lower water loss of a main break. The
prevention of serjious back or muscle strains could
prevent increased worker caompensation rates and
makes for better attendance For productive work
rather than light make-~do work because aof an injury.
The time saving wrench would also Free personnel for
other jobs.

The beadblaster takes 1/4 the time of muratic acid &
does a better job in cleaning meters. Worker's Comp. g

rates should not be increased because remaoval of

acid from the cleaning process will prevent burns on

eyes or skin. Meter repair would Imcrease revenue %
as_faulty meters run _slower. #

D. DOTHER BENEFITS: Prompt shut-offs/turn ons For main
breaks would increase customer satisfaction. Company
Field personnel's increased safety shows Company's

care for employees and raises morale. The wrench

makes valve working a routine task that can be sche- &
duled accurately into a timetable according to pro-
Jject #37.

The Fast efflciency of th: beadblaster ensbles the
Company to keep up with its meter testing program.
The environmental issue of acid disposal is elimin-
ated. The inventory of new meters allows a worker to
test, clean & repairs meters inside during inclement
weather, so that he is Free fFor outside work better
done in warm weather.

) ,
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MANAGEMENT AUOIT QF
RAYTOWN WATER COMPANY

CASE NO. WD-93-~4194

AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: PSC Inspectiaon Reports

Function: OPERATION E MAINTENANCE

Department: Management

Person Responsible for Implementation: Neal S. Clevenger

Title: President/General Manager

g Audit Reference Chapter: _IV Page: _ 62-63

Project No.: 46 Project Priority: _Medium

e

s

I. MSD STAFF RECOMMENDATION: Correct all deficiencies
cited in the 1993 PSC Water QOepartment inspection
report.

i A. Estimated Cost: $5,000

B. Estimated Benefits: Correct several deficiencies
that are unappealing to look at, as well as a
physical hazard.

=3

C. Estimated Date of Completion: _February 28, 1994

=

I1. DESCRIPTION O IMPLEMENTATION PLAN: During our annual
plant inspection by PSC, several deficiencies were noted

at_the Gregory § Chapel towers. Company sersonnel will
replace the existing "rabbit wire" with insect screens
on_the tower overflow lines. A local electrician will

be contacted and accompanied by Company officials to
prepare a punch list Ffor electrical repairs at both
tower sites. Upon completion a Fallow up inspection
will be conducted by management. In regards to the
paint Fadingt defects, the Co.upany will prepare a bid
pack with assistance of Tnemec, a paint manufacturer.
The Company will caontact three tower painting companies
to obtain bids Faor an external re-coat of Gregory and a
mini touch up on the lower part of leqs at Chapel tower.
We understand fFrom our investigation into tower painting
at the last rate case, the Gregary tower's external and
faded coating is nearing a condition where painting
alone wan't be applicable and sandblasting will hbe
required near tripling ones cost.

iz
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A Compesny cash flow analysis will be made along with the

three bids and sent for Board review ten days prior to

the naxt meeting. Board approval will result in the

contract let and palnting to proceed. A Formal semi-

annual inspection report will be developed and maintain-

ed on all towers. Job descriptions will be changed

accordingly. Company will seek a rate relief adjustment

at the upcoming rate case For a known/mensurcable

expensa.

Phase Task Start Complete

Date Date
Screen Company Foreman will 06/15/93 07/15/93
Replacement oversee the replace-

ment of the towers
existing rabbit wire
screens with insect
screens on both over-
Flow pipes. The Chapel
tower overflow will be
altered to have an air
gap and screen at the
leg of the tower in
order fFor it to be
more accessible and
visible For inspection
as opposed to its
present screen loca-
tion in street ditch.

Electrical Senior management 07/15/93 os/a01/93
Aepairs will accompany a

local electrician to
prepare a punch list
for electrical repairs
at both tower sites.
As the scope of the
work is minor, .lec-
trician will work on

a time and material
basis. Senior manage-
ment will make Follow
up inspectiaon once the
work is completed.

ERARY:
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Bid Pack
Preparation

8id
Solicitation

Financial
Review

Board Meeting
{regularly
scheduled)

Semi-annual
Inspectiaon
Report

Senior management 01/15/84 03/15/94
will accompany Tnemec,
a agpecialty paint
manufacturer, to each
tower for a paint
analysis. Tnemec will
submit a written pro-
posal for proper sur-
Face preparation and
paint praduct.

Senior management 03/15/94 - 03/31/94
will Finalize a bid
pack and submit it
to three tower
companies. Follow-
up calls and Field
appointments will
be scheduled.
Senior management 03/15/94 Q3/31/94
will perform an
analysis of the
Companies cash Flow
status and make
every effort to
provide Funds for
the project.

Senior management 0a/01/94 Qa/20/94
will mail to each aof
the Board members the
three bids on tower
painting, 10 days prior
to their meeting.
Management will pro-
vide the board with

a Company cash Flow
status report and its
recommendations.
Approval will result
In o contract being
let.

Senior management 04/15/94 Ongoing
will develop a writ-

ten report format for

monitoring tower

maintenance 6 safety.




Job Description The maintenance of Q5/01/94 0s5/15/94
Addition the Company's semi-

annual ongoing tower
ingpection report

will be made a part

of the foreman's writ-
ten job description.

Knaown/ Company anticipates As socaon as Available
Measurable a significant cost to
Expense paint the Gregory

tower and therefare
will provide receipts
to MPSC gtaff for an

ad justment.
Estimated Cost: Electrical corrections $ 300
Chapel Tower Leg Touch-up 600
Gregory Tower external coatinge......... 18000

Board review and approval at regularly scheduled
meeting only.

Other Resources: Three tower painting contractor bids

proposals will be at no charge to Company. Paint
coating specs For tower bid pack provided by consult-

ants From Tnemeec will be at no cast to the Company.

Estimated Savings: Safe tower site may prevent injurles

to employees;, work comp claims and lessen chances For

higher insurance premiums. Accidents resulting in

injuries to others due to faulty electrical could

result in deductibles to be paid, perhaps settlements

and a higher liability premium. External painting of

the Gregory tower in a timely manner before sandblast-

ing is required can be a significant savings to the

Company.

Other Benefits: A properly maintained site promotes

good will among the surrounding neighbors, resulting in

reduced complaints to the Company. An attractive tower

appearance which displays the Company's name projects a

professional image far the Company.
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MANAGEMENT AUOGIT OF
RAYTOWN WATER COMPANY

CASE NO. W0-83-1394

AUDIT RECOMMENODATION IMPLEMENTATION PLAN

Project Name: Plpe Repaoir/Plpe Replacement

Function: Operations and Malntenance

Department: Field

Person Responsible For Implementation: _Neal Clevenger and
Melvin Acock

Title: President/General Manager § Foreman
Audit RefFerence Chapter: iv Page: 64-55
Project No.: 47 Project Priority: High
I. MSOD STAFF AECOMMENOATION: Determine when pipe re-
placement is more cost effective than repair and
develop a policy to guide fField personnel accordingly
A. Estimated Cost: _Minimal
B. Estimated BEnefits: Reduce duplicative repairs in
a given area and improved scheduling efficiency of
work.
C. Estimated ODate of Caompletiaon: July 15, 1994
II. DESCRIPTION OF IMPLEMENTATION PLAN: _About one third

of the 2" galvanized mains have been replaced with

the balance of the bond money. In the Future, the

Company may elect to schedule additional segments

taking into consideration available personnel,

Filnancial status and other considerations. It may

not always be wise to re-schedule the project simply

an_the chance of a leak, but rather repair the anti-

quated pipe. It must also be noted that on the spot

decisions to replace an entire line could leave some

customers without water For a considerable longer

time than a planned replacement. Nevertheless, quide-

lines woulc help the Foreman come to @ decision in

certain cases. In several Fleld meetings the remain-

ing galvanized pipe could be ranked in order of most

need of replacement, and gquidelines druwn up.




&

III. COMPANY'S WORK PLAN AND SCHEODULE:

PHage

Meetings/
Field Personnel

Policy/
Formulation

Board Meeting
(regularly
scheduled)

Company
Staff Meeting

Task Start
Date

Prioritize remaining 03/15/94
2" galvanized mains

needing replacement

accarding to frequency

of repair § time slince
installation. Set up

other criteria for re-

pair, e.g., the number

of customers served by

the line, difficulty of
excavation, particularly

under a concrete road or
parking lot, etc., the
personnel available For

the job, 65 the Company's
readiness to finance or

seek 8 loan or bond.
Mamager & Foreman ga/30/94
will review fField

personnel's study and

write up guidelines to

help Foreman choose be-

tween repair versus
replacement.

Since pipe replace- 06/15/94
ment is a major capital
outlay, the Board should
examine the decision
making criteria. Hence,
the proposed criteria
will be mailed to Board
members ten days prior
to their meeting For
comments, changes and
approval.

Management will make 06/15/94
office staff as well

as fleld personnel

aware of the new

approved giidelines.

Complete

Date

0a/30/94

06/01/94

same

07/15/94

O B Bl R E3
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ESTIMATED COST: Minimal since pipe repalr versus pipe
replacement is to be done in-house; however, an_actual
pipe raplacement project would be a major expenge to
the Company.

3 OTHER RESOURCES: _None

ESTIMATED SAVINGS: With timely replacement, the expense

. of multiple repalirs could be avoided, e.q., equipment
usage, labor, asphalt, clamps etc. Company liability
is less when open trenches are less Frequent.

éa OTHER BENEFITS: Customer service, public roads, park-
ing lots and private drives would be less disrupted.
Public safety would be enhanced.
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MANAGEMENT AUDIT CF
RAYTOWN WATER COMPANY

CASE NO. WO-93-194
AUDIT RECOMMENDATION IMPLEMENTATION PLAN

Project Name: Contractor Inspection Reporting

Function: _OPERAATIONS & MAINTENANCE

Department Field

Person Responsible for Implementation: Neal S. Clevenger

Title: President/General Manager

Audit Reference Chapter: _1IV Page: 65
Project NO.: _48 Project Priority: _High
I, MSO STAFF RECOMMENDATION: Oocument progress observed

regarding waork performed by outside contractors and
utilize documentation For project schedul ing and future
contractor use.

A. Estimated Cost: Minimal

B. Estimated Benefits: Ensure contractor is meeting
schedule and all project specifications, and pro-
vide room For documentation of overall performance.

Cc. Estimated Oate of Completion: June 15, 1994

II. DESCRIPTION OF IMPLEMENTATION PLAN: The Company will
secure a sampling From other utility companies outside
contractors's policy and inspection reports which will
aid in developing a format. Employee meetings will be
conducted For review and Field personnel input. Manage-
ment will meet with its Foreman and put a Final report
form draft together. In 2idition to a Form For field
documentation of outside contracting work, management
will extend Formal record keeping to include sections
for scheduling Future jobs, job time studies and rating
and evaluating contractors. Board members will be made
awara of the new contractor inspection documentation.
In addition, the job descriptions of our Foreman and
general manager will be changed accordingly.
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ITII. COMPANY'S WORK PLAN AND SCHEOULE:

Phase Tagk Start . Complete
Date Date
%
Form/Policy Managesment will 02/01/94 03/31/94
Data Collection contact a number of

other utilities to
gsee {f they have an
"outside contractors"
inapection policy &
accompanyling report
forms. Company will
use any samples
acquired to assist

in developing a
record keeping

FEFas

fbey

format.
Employee Management will meet 04/01/94 04/30/94 &
Meeting with employees to

obtain their views
and suggestions of
what should be con-
tained in a fField
inspection report.

B

=3

Final Senior Management 05/01/94 05/31/94

Ingpaection with assistance from 2
Form/Record Company fForeman will f
Keeping put in Final form the

Caoampany's field in-
spection form and
documentation recaord

keeping. A number
of sections will be

included such as:

1) Scheduling

2) Progress Section

3) Quality of Wark

4) OVerall performance
5) Rating Contractors
As data accumulates,
possible correlations
will be obtained to
help further No. 33,
i.e. Develop standards
faor routine task.
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Board Meeting Company's new outside 06/15/94 same
{regularly contractor inspection
scheduled) policy will be an

infFarmational item on
the agenda of the
next Board meeting.

Job Oescription Performing Inspection 06/15/94 Q6/30/94
Addition an outside contractors

A.

and documentation
record keeping will be
made a part of our
foreman's and general
manager's written job
description.

Estimated Cost: In house project

Aequired outside printing services would cost approx-

imately $85.00.

Other Aesources: Securing other companies ocutside

cantractors inspection forms/policies would be at no

cogt to the company.

Estimeted Savings: Inspectors will asssure the Company

is getting what it contracted for in an acceptable time

Frame. a) Quality checks will see that the specifi-

cations set out in the contract are being adhered to.

b) Progress reports provide project is meeting its

deadlines. c¢) Aoutine inspections of work still in

open_ trenches allows Company personnel to know the

locations of the malins, Fittings and valves, etc.

Other Benefits: As information accumulates in our out-

side contractors documentation, the Company will have a

source of information to draw upon for making sound

Future contractor selections.
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