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Presenter
Presentation Notes
Community-owned since 1895, we provide electric power and retail energy services to the Greater Austin area. 

2018 AE served 485,204 customers /437 square mile area, with total MWH sales 13.410 million earning $1.21 billion in sales.
Our goal in this region is to hit net-zero greenhouse gas emissions by 2050 to protect the environment.

Who is an EV program manager?
Who owns an EV? 




Bl Austin Energy EV Programs

EV360 Pilot- A Residential Subscription Rate for EV Charging
— Flat rate of $30/month for home and public charging

Plug-In EVerywhere™ Driver Program
— Unlimited access to network of 800+ port network
— $4.17 for all

Plug-In EVerywhere™ EVSE Rebate Program
— Upto $1,200 rebate for home Level-2 charging stations
— Up to $4,000 rebate for commercial Level-2 charging stations
— Up to $10,000 rebate for public DC Fast charging stations

»>___Fleet and make ready_pilots coming.soon

E-Ride Program - Up to $400 rebate from the purchase of electric bikes, scooters & fleets

©3210UyDU3319)

« EVs are for EVeryone - a new program for our low to moderate income customers

« EVs for Schools -EV charging stations for staff, students, parents, and visitors
Curriculum included

®

« QU #EUCI




EV360 Program Elements

separate
sub-meter

pilot
program

$150 access to

enroliment public
fee chargers

eligibility
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100%
renewable
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Presenter
Presentation Notes
A separate AMR (automatic meter reading) residential meter circuit (installed at the customer’s expense) or sub-meter attached to an in-home electric vehicle charging station. Charges are in addition to any other services the premise might be receiving. Applied for a term of no less than 12 consecutive billing cycles. 

A one-time enrollment payment of $150 will be applied.

compare it to a cell phone "nights and weekends" plan

Not eligible for any discounts. Application of GreenChoice® Riders will be applied to all energy consumption from the meter in addition to other appropriate charges.

Includes unlimited customer access to public electric vehicle charging station under the Electric Vehicle Public Charging rate schedule.

Any energy consumption during on-peak periods will be accessed the appropriate Power Supply Charges.


EV360
Detalls 7:00pm

unlimited off-peak
charging at home

Energy usage is
measured by a sub-meter
installed at your home

Flat rate may be as low
as $30/month*
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 Making it Happen...... How?

e Customer Journey
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I will explain, 


https://austinenergy.com/ae/green-power/plug-in-austin/charging-

station-installer/information-for-installers

®

€ED

Empowering the
Installers and
Preparing Inspectors

Information for Installers
Local Area Experts Can Help You Charge Forth

Looking for a Charging Station Installer?

We work with charging station installers to ensure plug-in electric vehicle drivers have access to charging
stations. Austin Energy can offer expertise, information, tools, and services to ensure a positive experience
from beginning to end.

Find an experienced Plug-In Austin charging station installer.

Are You a Charging Station Installer?
If you are a licensed electrician who installs EV charging stations, you will need these documents and helpful
links.

« EV360 Installer Overview (pdf)

+ Installer Checklist (pdf)

« EV Meter Wiring diagram (pdf)

» Austin Energy Electric Design Criteria (pdf)

« Austin Energy Interconnection Guide (pdf)

Email Plug-In Austin to reserve a meter and request a jumper plate.

#EUCI
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Presentation Notes
Add box around screen shot

https://austinenergy.com/ae/green-power/plug-in-austin/charging-station-installer/information-for-installers

mmm 1°T Year Milestones, 2016

Web & Form
simple web landing page &
interest form posted

Correction
an important program update was emailed
that resulted in higher interest

'3
3 Installation
including outside the City

Launch
EV360 listed in published tariff

Forms Submitted

Interest Doubled
108 interested
customers

1st Installation
of EV360 meter

50 customers formally expressed interest within 24hr
after Austin Energy notified known EV drivers

#EUCI



EV360 by the Numbers
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Introducing EV360~
Introducing Austin Energy's
EV360; a program designed to
encourage off-peak charging
and savings on energy costs.

“The EV360 program
cuts my Electric Vehicle
energy cost in half.”

— Logan Boyd

FLECTRIC > GAS

pluginaustin.com

pluginaustin.com

$30 100%

Primary benefits Correctly set price Unsubsidized

EV360 customers receive a fixed monthly subscription charge that provides them the
peace of mind to know what it will cost them to fuel their car, regardless how much they
drive.

1 G #EUCI
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3 primary benefits- convenience, predictability & potential costs savings

EV360 provides grid system and environmental benefits due to the nature of when they charge.


Self contained self sustaining
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Bl Questions? There's more......

Customer Data Program
Driven Marketing Recommendations
e B 5 WLE
¢ Electric lover? ¢

Totally charged. §
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Presentation Notes
Survey to come, results PLUS DETAILED RATE DESIGN RECCOMENDATIONS TO BE published in White Paper Sept 2019
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s EV360 Marketing

e 2016 & e 31n 2018 e |nitial
2017 . Targeted EV360 &
e Known EV EV drivers 2017
drivers e Mixed & revamp
e Installer dedicated * Installers
Packets messaging pager
e Testimonial

"With all the things fo worry
about managirng my _family's
budger, the affordable fixed
cost of the EV360 program
mealkes my job rhat much StEVie at an outreach event
easier. "

1 #EUCI
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Add presentations

Mailer – Logan Boyd
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Il Customer
Profiles

14

EV360

Middle Ground

théi;ald City

Households: 1,748,600

Average Household Size: 2.06

Median Age: 37.4

Median Household Income: $59,200

WHO ARE WE?

Emerald City's denizens live in lower-density neighborhoods

of urban areas throughout the country. Young and mobile,

they are more likely to rent. Well educated and well
employed, half have a college degree and a professional
occupation. Incomes close to the US median come
primarily from wages, investments, and self-employment.
This group is highly connected, using the Internet for
entertainment and making environmentally friendly
purchases. Long hours on the Internet are balanced with
time at the gym. Many embrace the “foodie” culture and
enjoy cocking adventurous meals using local and organic
foods. Music and art are major sources of enjoyment
They travel frequently, both abroad and domestically.

TAPESTRY

SEGMENTATION

OUR NEIGHBORHOOD

* There are mostly older, established
neighborhoods with homes built before
1960; around 30% built before 1940

Just over half of all homes are
renter occupied.

Single-person and nonfamily types
make up over half of all households

Median home value and average rent are
slightly above the US levels; around half of
owned homes are worth $150,000-$300,000

SOCIOECONOMIC TRAITS

» Well educated, these consumers research
products carefully before making purchases

They buy natural, green, and enviranmentally
friendly products

Very conscious of nutrition, they regularly
buy and eat organic foods.

Cell phones and text messaging are
a huge part of everyday life

They place importance on leaming
new things to keep life fresh and variable

They are interested in the fine arts and
especially enjoy listening to music

I : o: Affluent Estates
B oomburbs
Households: 2,004,400

Average Household Size: 3.25

Median Age: 34.0

Median Household Income: $113,400

Affluent Estates

) Tier

olds: 2,113,000
+ Household Size: 2
Age: 47.3

Household Income: $173,200

OUR NEIGHBORHOOD

v Married couples without children
or married couples with older
children dominate this market.

Housing units are owner
occupied with the highest home
values—and above average use
of mortgages.

Neighborhoods are older
and located in the suburban
periphery of the largest
metropolitan areas, especially
along the coasts.

SOCIOECONOMIC TRAITS

Top Tier is a highly educated, successful consumer market
more than one in three residents has a postgraduate degree.

-

Annually, they earn more than three times the US median
household income, primarily from wages and salary, but also
seli-employment income (Index 177) and investments (Index 251).

.

These are the nation’s wealthiest consumers. They hire financial
advisers to manage their diverse investment portfolios but
stay abreast of current financial trends and products

Sodially responsible consumers who aim for a balanced
lifestyle, they are goal ariented and hardworking but make
time for their kids or grandkids and maintain a close-knit
group of friends.

These busy consumers seek variety in life. They take an interest
in the fine arts; read to expand their knowledge; and consider
the Internet, radio, and newspapers as key media sources.

-

They regularly cook their meals at home, attentive to
good nutrition and fresh organic foods.

#EUCI
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Presentation Notes
LifeMode groups (14) represent markets that share a common experience—born in the same generation or immigration from another country—or a significant demographic trait, like affluence. 
1 (1C)- far away young families
2 (1A)- Big homes
3 (8B) –green and hip (EVs)
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B E\V/360 Customer Information

How did customers hear about the rate?

250
200
150
100

50

0
Austin Energy website Direct mail Email Other Word of mouth Word of mouth
Austin Energy website

1 #EUCI
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From interest pool
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B \What are they driving?

Type of Car? All Electric?

40
35
30

25

20

15

75%
10

> BEV mPHEV

0
BMW Chevrolet chrysler  Ford Honda Kia Nissan Telsa  Volvo

1 #EUCI
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Recommendations to EV Program

Managers
Staff - Dedicated
Champion Adaptability Engagement staff

Y #EUCI
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I |[mprovements to EV360

* Develop specific permit
 Enable workflows & create data

e Strengthen & define group
 |n person meetings

« Additional demand price
« Widen eligibility requirements

®

18

DEVELOPMENT REVIEW, PERMITTING and INSPECTION
Software Application System is commonly referred to as ‘AMANDA’
(Application Management and Data Automation)

With this software application, the public can research development information, apply for
permits, schedule inspections, and track information, all from the internet. The URL for the site
is www.austintexas.gov/devreview/a_queryfolder permits.jsp . Clicking on this link or typing
the address into an internet browser will bring up the screen below

SEARCH BY PERMIT NUMBER

Subent
1 be 11 2004-023481 B
SEARCH BY CASE NUMBER OR OLD PIER PERMIT NUMBER
Submit

a5 1 D In *C8-2004-0001" Tormat

SEARCH BY PROPERTYPROJECT NAME/TYPE $/IDATE RANGE

umber  Prefir  Street

My Licen - "
e Prease ener al least the frst 3 letiers of the streat name S00y

Requast Cancel) View
n: 5

Frofect Hame:

sto. [Sep . 2012 % End Date: [ %
Logn
5 snauld be In form ‘Now 17, 2012 Tormat. By GeTaul, the database search Is BMited to the past 385 days. DU 10 the size
HEL the ate range should be ne langer than one year uless at least ane additional search criterion stroet, Zip
e, or Permiticase Type. The date range does not apply 1o searches by Pe mber or Case Number
et e

Pt Assign and Fay Hel
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Strengthen & define  through vetting process



Il \\/hat's next?

Pilot Demand EV360
Results Response Program

#EUCI




E Quiz!

 When should you
NOT charge your
car with EV3607?

« Why is it called
EV3607?

e Who is StEVie?

20 #EUCI



Contact Us
.

City of Austin - Austin Energy
Customer Energy Solutions

721 Barton Spring Road

Austin, Texas 78704
- |hank
Lindsey.McDougall@AustinEnergy.com
Twitter YO u I
| |

14 @austinenergy

Facebook
https://www.facebook.com/AustinEnergyElectricVehicles/
Web

@ pluginaustin.com

Fhu
EUWQ.,'RN._

2 #EUCI
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I Managed Charging

mm-m\\ 31 7_'\ -
e Need EEEERE N

e Landscape

e Austin Energy’s Managed
Charging:
— Plug-In EVerywhere Network

— Tiered Home EVSE Rebate &
Demand Response

— EV360

Sources: SEPA’s A Comprehensive Guide to Electric Vehicle Charging;
ESource

23 #EUCH


Presenter
Presentation Notes
Remove
Need- 20 million EVs expected in US by 2030, must match load with renewables to reduce carbon initiatives and reduce cost from operating peaker plants
Landscape, how is EV360 different? 50 utilities offer a related rate (SEPA) ,most (71%) use the charger device to control the load. 23 identified by ESource, AE EV360 is the only that I've seen with subscription instead of Time of Use & access to public chargers, few utilities have EV specific TOU rate, even fewer with separate sub-meter. 
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+ City Council Resolutions
* Plug-In EVerywhere rate
Climate / Clean Air “Community Net Zero”
Shared, Autonomous, & Electric Mobility Plan
City EV Fleet Leadership
Action Plan to meet carbon neutrality goal

Community and Utility Goals:

« Supports DER storage goals

Grid reliability

Positive community feedback
Economic impact

New revenue stream for the utility/city

oy ELECTRIG> GAS

',;-ijl.

#EUCI



I StEVie

https://austinenerqy.com/ae/green-power/plug-in-austin/ev-video

Austin Energy L F oraas ) v
&5 SRt (_ roow )
StEVie and the Rexies are electric! Just plug in

and get charged up to say #goodbye2gas.
bit.ly/LoveStEVie

GNJLyﬂ -
« ForEVer i -

9:05 AM - 10 May 2018

- B



https://austinenergy.com/ae/green-power/plug-in-austin/ev-video

Bl #EVsAreBetter

e seriously fast and fun

e traditional car selling
technique

e |ocal



https://youtu.be/4eFZEo8CnDg?list=PLo5BGUkhXccdhn3A2ieXt1c4WG3CgOoZN
https://youtu.be/56C4kSlGkJ8
https://youtu.be/073XrWhGL4s

Network Growth 2011-2018

& Plug-In EVerywhere Yearly Station Growth

2012
2013 I
2014 ™

2015
2016 R T
2017 - o,

2018

Esrl, HERE, DaLorme, Mapmylndia& GpenStresthMap contrioutors
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Network Growth 2011-2018

&@5’ Plug-In EVerywhere Yearly Station Growth

2011

2013
2014
2015
2016
2017
2018
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Network Growth 2011-2018

&@5’ Plug-In EVerywhere Yearly Station Growth
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Network Growth 2011-2018

é@f” Plug-In EVerywhere Yearly Station Growth
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Network Growth 2011-2018

é@? Plug-In EVerywhere Yearly Station Growth

2011
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Network Growth 2011-2018

@ Plug-In EVerywhere Yearly Station Growth

2011
2012
2013

2014 &
2015 | /
2017 R

2018
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Network Growth 2011-2018

&I Plug-In EVerywhere Yearly Station Growth &.9

2011
2012
2013
2014
2015 S
2016 e

2018

2017
® Total Plug-In EVerwhere Stations|
Austin Energy Service Territory N
Mies i o SN
0 125 25 5 a/® Op p contribators. 5ad e GIS
eated By McDougall 10-03-17

#EUCI



Network Growth 2011-2018

2011
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2014
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2016
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{!—1‘2’-} Plug-In EVerywhere Yearly Station Growth
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2019 Map
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Visualizing U.S. EV Sales

https://www.visualcapitalist.com/animation-u-s-electric-vehicle-sales-2010-19/

0 50,000 100,000 150,000

May 2019
1,241,437

Total:

ails. Dec 2010 - Dec 2011 include estimates interpolated

#EUCI



https://www.visualcapitalist.com/animation-u-s-electric-vehicle-sales-2010-19/
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