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LAWJUDGE PRID@N:. -- 0220 in the matter

of the establishnent of the collaborative working case
dedicated to review ng the consolidation of
jurisdictions of Evergy Metro Incorporated, d/b/a
Evergy M ssouri Metro, and Evergy M ssouri West,
| ncorporated, d/b/a Evergy M ssouri West.

I'"'mRon Pridgin. |'mthe regulatory |aw
j udge assigned to preside over this presentation.
It's being held on May 20th, 2025 in the Governor
Ofice Building in Jefferson Gty, Mssouri. The tine
I s about 10:02 a.m Al though, counsel is not required
to participate, I will ask if any counsel would Iike
to enter an appearance, beginning with Evergy, please.

MR. FI SCHER: Yes, Judge. On behalf of the
Evergy Conpanies, let the record reflect the
appear ance of Janes Fischer with Fischer & Dority, PC
Qur address is 2081 Honeysuckl e Lane, Jefferson Cty,
M ssouri 65109. | have several folks with us that we
can introduce at the appropriate tine.

LAWJUDGE PRIDA N. M. Fischer, thank you.
Any entry on behalf of the staff of the Conmm ssion?

MR. PRINGLE: Yes. Thank you, Judge. This
Is Travis Pringle. FEric Vandergriff and al so Lexi
Klaus are all here on behalf of staff. Qur contact

information is 200 Madi son Street, P.QO. Box 360,
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Jefferson Cty, Mssouri 65102. Thank you.

LAWJUDGE PRIDA N:. M. Pringle, thank you.
Any entry on behalf of the office of the public
counsel ?

M5. VANGERPEN: Yes. (Good norning, Judge.
Li ndsay VanGerpen on behalf of the OPC. Qur mailing
address is 200 Madi son Street, Jefferson Cty,
M ssouri, and --

MR. KLIZER  John Klizer (phonetic) on
behal f of the OPC as well. Sane address.

LAWJUDGE PRRDAN. Al right.
Ms. VanCGerpen, M. Klizer, thank you. Any other
counsel wishing to enter an appearance? All right.
Heari ng none, we will hear fromEvergy here in just a
nmoment. Any -- any questions or anything fromthe
bench or fromthe parties before Evergy nmakes its
presentati on?

MR. FI SCHER: Judge, | would introduce
Kevin Gunn to kick us off today from Evergy
st andpoi nt.

LAWJUDGE PRIDA N: Very good. M. Qunn.
Good norni ng, thank you very nuch. Wenever you're
ready.

MR. GUNN. Thank you. May it please the

Commi ssion. M nane is Kevin Gunn, and | serve as
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Evergy's vice president of state and federal

regul atory policy. |I'mjoined today by Darrin |ves,
vice president of regulatory affairs, and Matt Dority,
director of reqgulatory affairs. Matt has played a
pivotal role as the point person on this project, and
after a fewintroductory remarks, | turn it over to
himfor a fornmal presentation.

As you know, this on the record stens from
a settlenment agreenent in Evergy's last rate case.
However, Evergy has enbraced this requirenent
whol eheartedly as exploring jurisdictional
consolidation is a strategic priority for the conpany.
To support this effort, we have coll aborated with our
I nternal teans and engaged experts from Concentric
Energy Advisors to conplete -- conpile this initial
present ati on.

Before we delve into the substance of the
presentation, I want to underscore a few key points.
First, collaboration is paranount. Evergy sees this
as a collective effort. Wile we have worked
diligently to identify potential chall enges, we
recogni ze there may be additional considerations. CQur
first workshop is designed to ensure that we address
all identified issues while incorporated concerns that

are inportant to other stakeholders. Second, this is
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a conpl ex undertaking. It has becone clear, at |east,

to nme, that jurisdictional consolidation is not a
Gordi an Knot that can be severed in a single stroke.
The chall enges are real. And unwi ndi ng decades of
financial and | egal entanglenents wll require careful
col | aboration, thoughtful decision nmaking, and nost

I nportantly, tinme. Third, we val ue ongoi ng i nput.
Evergy has not predeterm ned a course of action. W
are eager to hear from stakehol ders participating in

t hese wor kshops, and their insights will be inval uable
as we navigate this process together.

Darrin, Matt, and | will be available for
guestions during and after the presentation. Wth
that, I'll turn it over to Matt for the fornma
presentation. Thank you.

MR. DORITY.: Well, good norning. Let's
see. There we go. So this is howl'd like to kind of
spend ny tinme with you all this norning. Thought |I'D
first start with just doing a general recap on the
pur pose of the docket and the upcom ng wor kshops t hat
we'll tal k about, then | want to take a few nonents
and just spend just giving a brief overview of sone of
the merger history of Evergy that got us to the point
of where we are today. Then we want to spend a few

m nut es tal ki ng about Evergy's goals and objectives as
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we t hink about approaching jurisdictional

consolidation valuation and how we're thinking about
that. Then discuss sone of the potential benefits
that we think could be achieved fromsuch a pursuit as
wel | as the chall enges and issues that we unearth
along the way that we're going to need to be able to
successfully address or mtigate to be able to nove
forward with any of these options that we tal k about.
And then I'll wap up and tal k about sone of the next
steps to -- we have going on in the docket itself.

So you all recall that the purpose of this
docket was opened as a result of a settlenent with the
parties in Evergy M ssouri Wst rate case that
concluded at the end of |ast year, and as part of the
settlenent, the parties agree that we would have this
ki ck-of f neeting with the Comm ssion where we're
tal king about today. Really, the purpose is to talk
about those key issues that we believe need to be
addressed as we approach jurisdictional consolidation.
What are all of the different things that really need
to be a part of that -- that dialog and val uation?
Then we'll follow up with a series of workshops needed
to start in the second quarter of this year, so.

Qur first workshop is going to be in early

June with the parties, and then we've got another
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wor kshop every quarter throughout the remai nder of the

year, and then when we're done, we'll be back in front
of the Comm ssion to provide an -- an overview of all
the different potential options that was di scussed
during the workshop as well as Evergy's recommendati on
for noving forward.

This is a bit on an eye chart, but it shows
you just a little bit of the path | just described as
wel |l as sonme of the requirenents that we have. In
bet ween each workshop will be filing a report in the
docket to summari ze everything that was discussed with
the parties as well as capture any of those answers to
guestions that were -- that canme up during the
wor kshop that still were outstanding.

So not to spend too nuch tinme on this, but,
you know, Evergy is a product of our past nergers and
acquisitions, and it's the result of many years of
| ndependent nanagenent deci sions, different rates,
different policy, different regulatory orders through
the years. And, so that, obviously, infornms and
I npacts kind of who we are today. |'mnot going to go
through all of the history, but I did want to
hi ghlight a few key transacti ons.

The top part of the chart | ooks at sone of

our past legal transactions starting with 1992 Kansas
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power and |ight acquired Kansas Gas & El ectric.

They -- they -- they fornmed western resources as a
result of that acquisition. Later, in 2002, changed
their nane to Westar. But of note, during the tinme of
that transaction, they kept K&E as a separate | egal
entity and that remains to this day. |In 2000, you had
Uilicorp, fornmerly Mssouri Publics Service, acquire
St. Joe Light & Power, and then they had a nane change
to Aquila in 2002 as well. And then the next major
mlestone is in 2008 when Great Plains Energy, Kansas
Cty Power & Light's parent conpany acquired Aquil a,
and then we had in 2018, the nerger between G eat
Pl ai ns Energy and Westar. And as -- what's notabl e,
t hough, is when you | ook at these |egal transactions,
the rate consolidation of those separate | egal
entities did not occur at the sane tinme. Many of
these are still separate to this day. Oher exanples
t ook many years to where they worked through different
I ssues to try to bring those rate structures, the
pricing closer together to avoid, you know,
significant bill inpacts to custoners.

['"I'l just highlight two exanples. You had
the KPL and K&E transacti on where they took 17 years
for managenent between the tinme of the original |egal

entity consolidation to where they were ready to go to
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a formal proceeding at the KCC to bring those to full

rate consolidation and that took another four years to
ki nd of get that done through the process. And then
St. Joe Light & Power, of course, we had the -- the --
the I egal transaction in 2008. In 2012, the parties
reached an agreenent to formally nove towards
consolidating the rates between those two rate
jurisdictions, and then that took another five years
to actually conplete that in a couple of rate cases to
get that done.

So this is Evergy today. |'ll just
hi ghlight that we are an entity of three operating
subsidiaries, four utility entities, and four
different rate jurisdictions. And, so as you can see
kind of along the -- the green boxes on the chart,
you' ve got our legal entities wth Evergy Metro which
Is a single operating utility with two different rate
jurisdictions across both M ssouri and Kansas. You've
got Evergy Kansas Central as a -- the operating
conpany with also a separate legal entity of Kansas
South as a subsidiary, and you've got them operating
as a conbi ned Kansas rate jurisdiction today. And
then you' ve got Evergy M ssouri West which is its own
operating utility, its own separate legal entity, and

Its own separate rate jurisdiction today.
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So as we -- as we tal k about jurisdictional

consolidation, Evergy is really thinking about it from
two distinct perspectives. First is, legal entity
consolidation which is the nmerging of corporate units
i n a holding conpany structure that we tal k about the
consol i dation of operating conpanies. So as an
exanpl e, that could be consolidating Evergy M ssour
West into Evergy Metro. And then we have rate
jurisdiction consolidation tal king about conbi ning
those rate structures, the revenue requirenment, and --
and the pricing of those distinct jurisdictions, and
we -- we -- we think about it in these kind of three
di stinct steps. Technically, you could approach | egal
entity consolidation and rate jurisdiction
consol i dation separately and i ndependently, but
there -- you're also not going to unlock all of the
benefits potentially avail able when you | ook at them
i n conjunction with each other.

On the rate jurisdiction consolidation,
al so you don't have to necessarily take these steps in
this order. But at -- we think it nmakes a | ot of
sense to approach it in this manner where you're first
| ooking at the different rate structures between the
di stinct conpanies getting those aligned. So when you

bring themtogether, they join cohesively. And then
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getting to a single revenue requirenent so that the

point you're then at pricing it's nmuch clearer as to
what the bill inpacts are going to be to custoners and
what those mtigation steps can be to -- to address

t hat .

So high level goals for legal entity
consolidation, I'mgoing to go into these in nore
detail in a nonent, but we think of regulatory
sinplification, fewer filings, we think of enhancing
access to capital in the case of Evergy M ssouri West,
that is inproving the financial profile for a smaller
Evergy M ssouri West if it's consolidated with a
| arger entity, ability to nore efficiently serve | oad
across jurisdictional footprints, sinplification of
custoner offerings and conmuni cati on; whereas, today,
they have different prices and different prograns
sonetinmes, and -- and this would be an ability to
streamine that to, in sone cases, you' ve got
nei ghbors; right? |If they're along the jurisdiction
that are -- are in the sane nmedi um nmar ket seeing
different information. And then potentially,
achi eving sone cost savings in operating efficiencies
al ong the way.

So as we think about the work of valuating

| egal entity consolidation, a couple of key things as
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we ki nd of approach the work. One, we're | ooking at

what are the different structures and the different
conbi nations of potential instates. So it's
potentially consolidating Evergy M ssouri Wst into
Evergy Metro, consolidating Evergy Kansas South into
Evergy Kansas Central, the splitting of Evergy Metro
into two separate |legal entities for two separate
states, and then ultimately, potentially, the

conbi nation, then you take that next step and conbi ne
those into a single operating utility with a single
jurisdiction per state. And then, of course, we're
going to have to devel op the business case for |egal
consolidation and capturing all those benefits and how
they're going to drive those opportunities for
custoners and st akehol ders.

Just as inportantly, though, as to identify
all the different chall enges associated wth | egal
consolidation and identifying what those mtigating
factors are going to be for each of those issues that
arise to be able to nove forward, in sone cases, as we
get to key decision points and m | estones, if you get
to a point where, you know, the -- the juice isn't
worth the squeeze, it's -- it's inportant to have
those off ranps identified, too, that if it's at the

detrinment to continue on the sane path we need to be
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fl exi ble and open to |looking at a different course of
action if the valuation tells us that information.

And then we'll be cataloging a |ot of very detail ed
steps; right? And processes as we go through the
valuation to make sure that this is very conpl ex
endeavor, and there are a |lot of considerations to
t ake pl ace.

And, so as we think about putting a roadnmap
together, it's going to need to have enough detail to
really think through all of the different things that
coul d be inpacted through | egal consolidation having
t hose decision points, mlestones, and tinelines laid
out.

Sone of the goals for rate consolidation,
again, I'Il -- I'"lIl diginto this nore in just a
nonment, but sinplified enhance custoner experience
al so getting that regulatory sinplification, getting
to that single revenue requirenent for Mssouri. The
sinplified billing with consolidated rates as well as
the ability to elimnate sone of our legacy rates. It
al so inproves affordability for custoners by sharing
t hose costs across a broader custoner base, and as we
t hi nk about approachi ng, you know, whatever the
recomendation is and noving forward with any kind of
rate consolidation, obviously, it's going to be
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| nportant to have stakehol der buy-in al ong the way.

"' mnot going to go through all --
everything through this slide. There's a |lot of the
sane steps that we're going to take for our review of
rate jurisdictional consolidation just as we would for
| egal entity consolidation. One of the key things to
hi ghli ght, though, is in the -- in the first initial
steps is really working through all of the different
rate structure differences between west and M ssour
and |ining that out.

So | nmentioned this, you know, at the top
of the discussion, but there -- you could | ook and
pursue a | egal entity consolidation separately from
rate jurisdiction consolidation, but as this kind of
chart attenpts to show they really do have sone
di stinct benefits that are unl ocked by each of the
different activities, and -- and there are -- there is
sone overlap, but a lot of it is distinct. And, so
"Il gointo alittle bit nore detail to blow that out
for each of these. As we think about |egal entity
consolidation potential benefits, |I nentioned
regulatory sinplification. So this is going to also
reduce those nunber of allocations that we currently
do today as we work with conpanies. (Cbviously,

reduci ng the nunber of filings and the cases that cone
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before the Commi ssion. Sinplified corporate structure

I ncl udes reduci ng the nunber of tax filings that we
woul d have to do, the FERC four ones, the audits, and
also it would elimnate sone of the double taxation we
have today when we have inventory shared between our
corporate affiliates. And then it would reduce

nort gages and streamline borrowng. W can reduce the
nunber of indentures that we have accountability to,
and it would, as | nentioned before, also, strengthen
the financial position and provide stronger credit
ratings for sonme of our entities when you have two

| arger entities as opposed to four snaller entities.
That can -- that can achi eve sone benefit froma
financial position. The expanded bondabl e capacity is
really Kansas specific related to the -- the

consol idati on of Evergy Kansas South and the Kansas
Central. But then there are a couple of other
benefits I'Il just touch on.

You've got -- with regards to the reduced
coal, heavy utility financing risk. The different,
you know, depreciation rates and states can i npact
sone of those can owned assets. You've got efficient
system and resource planning. This is a -- a
significant benefit where today, when we do our

I ntegrated resource plans, we do them by operating
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conpany. W can get to where we're doing it at a
statewi de | evel for Evergy. And significantly, too,
| -- | nmention that every tine that we need to build a
new generation unit, it requires us, in order to do
so, to get permssion not only fromthe M ssour
Comm ssion, but the Kansas Conmmission as well. So as
we think about the potential of splitting Evergy
Metro, that is a key benefit that woul d be achi eved by
reduci ng the nunber of tinmes that we have to go before
different comm ssions with potentially different
policy priorities as we try to get approval of assets.

On rate jurisdictional consolidation --
sorry.
CHAIR HAHN: Can | ask just a quick
gquestion?
MR, DORITY: Sure.
CHAIR HAHN: So you just referenced it, and
| was going to wait until the end, but | think it
m ght help nme better understand sone of the
conversation, so. You referenced splitting Metro, and
it'"s listed on Slide 12, but Slide 8 map shows t hat
there's separate, you know, Kansas Metro, M ssour
Metro, so. Talk to nme about splitting Metro, what it
means, where the resource is, what -- | feel like |I'm
m ssi ng sonet hi ng.
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MR. DORITY. Sure. So today, we have

Evergy Metro which is the -- the legal entity, the
operating conpany, and it -- it -- it actually sits
over both M ssouri and Kansas. So we've got, you
know, about 309, 000 Evergy M ssouri Metro custoners,
about 277,000 Evergy Kansas Metro custoners, and
today, we -- we allocate those assets using allocating
factors for the sane asset that's owned by the conpany
to the different jurisdictions in the different

cust oners.

CHAIR HAHN: Ckay. So we're really
referencing of changing the |egal structure.

MR. DORITY: Correct. As it relates to
t hat because, today, we already have separate rate
jurisdictions for those custoners.

CHAI R HAHN:  Thank you.

MR. DORITY. Sure. So noving onto -- and
pl ease interrupt nme at any -- any tine.

So as we -- as we -- as we nove on to rate
jurisdictional consolidation, again, sone of those
benefits, simlar to legal entity consolidation, we
al so get that regulatory sinplification and fewer
reporting that you have to do. Al so, as we have
busi ness practices that are sinplified, then we can,

you know, redirect those resources to support other
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cust onmer needs. It also streanlines the -- the

reporting across the footprint |like |I indicated.

| also tal ked about the inproved custoner
experience that you can get fromreally pronoting that
uni versal service where today, we have different
processes sonetines, sonetines different prograns, and
different rates, and it also hel ps with conmuni cati on
to custoners to get into one rate jurisdiction. It
also sinplifies the billing process for us as we reach
out and work with our custoners, and then it can
| nprove affordability as those costs are going to be
spread over a |arger custoner base than -- than they
are today, and then | just nention that, you know, we
talk alittle bit about the benefits fromstate policy
differences, howit can mtigate the chall enge there,
but even -- even consolidating within one state, you
can -- you can get sone benefits where we m ght get an
outcone that is not always simlar, even between
Evergy M ssouri Metro or Evergy M ssouri Wst and that
m ght be due to the timng of when the cases are filed
or different stakeholders participating in different
dockets, so there's sone benefits there as well.

As | nentioned, there are also sone very
uni que chal l enges and significant challenges that are

going to be -- need to be addressed and mtigated, as
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we -- as we eval uate whether to nove forward on | egal
entity consolidation or rate -- jurisdictional rate
consolidation. Kind of blow ng these out for | egal
entity, probably -- we tal k about the benefits of
splitting Metro at the sane tine splitting Evergy
Metro is al so probably the biggest |ift through this
whol e thing because there is really a ot of, like I
said, allocations that -- of all the generation assets
and transm ssion assets that are going to need to be
split apart and figure out. GCkay. What are those new
fair allocations? And, so that's sonething that is
| nportant to address.

You m ght have custoner pushback on | egacy
I nvestment sharing. So for exanple, we consolidate
Evergy M ssouri West with -- wth Evergy Metro.
Evergy M ssouri West isn't currently an owner in Wl f
Creek Nuclear Plant. So how do we think about the
appropriate and fair way to address that if we
consolidate those two utilities together for the
rate -- or legal entity jurisdictions? W also m ght
see a shift in property tax. So the way that M ssour
distributes property taxes is by pole mles. And, so
I f we have a | egal consolidation between Metro and
Evergy M ssouri West, you m ght see that tax burden

for our community shift. So we have inpacts to our
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communities that we need to think about as well.

There could be a scenario where sone of the tax --
taxes collected fromnore urban areas are shifted to
nore rural areas and that can inpact those county
operating budgets as they think about collecting the
taxes. Wien we tal k about half neasures, that's an
exanpl e of maybe just nmerging Evergy M ssouri West
into Metro, but not doing the steps like splitting
Evergy Metro along with that because that unl ocks
additional benefits. So you're going to get half sone
of the benefit, but maybe not the full potential of
the benefits of thinking through the different
conbi nations of consolidation. And then anything that
we do in Mssouri as it relates to |l egal entity
consolidation is going to require action with the --
t he Kansas Commi ssion as well because of the Evergy
Metro ownership in the allocations that occur with
t hose Kansas custoners. And, so if we nove forward
with any legal entity consolidation, that would
require a nerger proceeding in both states as well
we'll have to work through the different standards
t hat each state also has for that. And then
finally -- yes.

CHAI R HAHN: Question about that, too.

MR, DORITY: Sure.
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CHAIR HAHN: | know we're having this

wor ki ng docket and this on the record, but what
proceedi ngs have been initiated in Kansas that are
simlar or are there any?

MR. DORITY: Right. There's currently no
formal proceeding at this time open in Kansas. But
our intent is to be having discussions concurrently
wth -- with sonme of our Kansas stakehol ders as we go
t hrough this process in Mssouri. | just wanted to
hi ghl i ght, you know, creating an invalid instate is a
chal l enge, too, so. If for -- in the exanple where we
just split Evergy Metro, that is not -- that's not
hel ping things because we're creating an even snaller
utility, and one of the things we're trying to do;
right? |s to create the -- through consolidation a
| arger entity to help those financial profiles, so.
You know, if -- if the recomendati on were to just
split Metro, and we stop there, that's really not a
valid instate because it's going to exacerbate sone of
the issues that we're trying to address.

| just wanted to show this slide just to
hi ghl i ght an exanpl e of one of those chall enges that
really -- you know, there's real cost associated with
t hi nki ng through | egal entity consolidation that --

that are going to need to be addressed to be able
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to -- to nove forward with that. | -- | -- | preface

that, you know, this slide, the analysis is as of
Cctober 2024. It's a point in tinme, and these nunbers
can materially change as interest rates nove. So | do
want to say that, so it's -- just to be illustrative,
t hough, you know, absent any bondhol der consent, if we
go to nodify the indentures for sone of these
nort gages, you coul d see sone nake whol e paynents and
refinancing costs be very significant, |ike 185
mllion in this exanple of nake whol e paynents across
the different utilities as they need to refinance, and
then 100 -- 430 mllion in refinancing costs, you
know, that -- that could be potentially prohibitive
fromnoving forward if those aren't addressed.

CHAIR HAHN: | did have a question on this
sl i de.

MR, DORITY: Sure.

CHAIR HAHN:  What is PV?

MR. DORITY: Were is that?

CHAIR HAHN: It's referenced negative PV of
interest rate -- rate --

MR. DORITY: Present val ue.

CHAI R HAHN: Present value. Thank you.

MR. DORITY. Sure. Sone -- when we think

about sone of the challenges for rate jurisdictional
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consolidation, again, splitting Metro has its

chal | enges because we're going to have to deal with
allocations. You -- and | nentioned al ready we've got
a deal with the different existing rate differentials
t hat exist today between, for exanple, Evergy M ssour
West and Evergy M ssouri Metro. W've got to ensure
that we have -- you know, that we don't have cost of
service differences as we work through the mtigation
strategi es.

The all ocation between states, again, is
here twice just to enphasize that if we -- if we're
splitting Metro, that's going to have inplications on
the existing allocations of the rate jurisdictions
today, if we don't do anything else on rate
jurisdiction consolidation. And then, of course,
we're going to need to have robust tools to be able to
I dentify custoner inpact of any consolidation
proposal s, and we do have U planner today to hel p us
do that. And, so that's -- that's going to be
| nportant as we work through the process but need to
be able to identify those inpacts at the individual
custoner |l evel and -- because you're going to need to
t hi nk through of what those mtigation strategies are
going to be. And then, of course, stakehol der input

as we work through the process is going to be
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critical, and you're going to need to buy in fromthem

for whatever recommendati on we nove forward.

And, so why is rate consolidation so
difficult? W -- because when we align these rate
structures, you're going to have custoners that sone
are going to see bill decreases, and sone are going to
see bill increases. And, so it's going to be critical
that, you know, we have mtigation strategies to
address those because unmtigated, that can be a
significant and challenging thing to explain to an
I ndi vi dual custoner. Bill inpacts to small groups of
custoners can also nake it difficult to nove on rate
consolidation efforts unless those are addressed.

It's going to be really inportant to have additi onal
custoner conmmuni cation. Custoner service support to
nove t hrough consolidati on about what is changi ng and
why we are naking these changes. And then we'll have
to make sure that we have the billing system
capability to make all the inplenented changes, and
that'll be certainly a part of the analysis going

t hrough this.

And then | just finally say that, any
successful consolidation is going to really require
commtnent fromthe utility and the Conm ssion because

this is sonething that can take nmany years to achi eve
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t hrough the process depending on the mtigation

efforts and the differences in the rate structures and
the pricing.

So I'lIl just wap up nmy comrents as we --
you know, we spent today really focusing on, you know,
what are the issues, what are the potential benefits,
what are the challenges that we really need to nake
sure we're addressing through here, that's fine. But
then we -- how do we turn that into an action plan to
actually think through what does a roadmap | ook |ike.
And, so | wanted to just hit a couple of these points
as we go through that work.

First, we have all these different
iterations, like |I nentioned, we wll look at. But we
want to put together a roadmap that starts with a
pat hway towards establishing a single operating
utility and a single rate jurisdiction in each state.
And then as we go through analysis, there may be
reasons why we pivot to sone ot her end point, but
that's our starting point as we try to think through
all of the -- all of the things that need to occur for
our valuation. And, so it's going to be al so
| nportant to evaluate the interdependencies and the
notivating factors between those two distinct work

streans of legal entity consolidation and rate
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jurisdiction consolidation. There's going to be

things in one work streamthat inpact -- inpacts the
wor k of the other one. And, so we've got to make sure
that we've identified where those are and how -- what
those inpacts are going to be. |It's inportant that we
have creative solutions for consolidation as we think
about mtigation strategies. And -- and overcom ng

t hose roadbl ocks, then we've got to define those key
deci sion points along the way that are going to inpact
the point in the road of do we nove -- continue noving
forward in the sane direction or do we need to based
on the new analysis, and that, we found, that nakes
sense to pivot to a different option.

And then | would just say that as we stage
this out, the roadmap will be a consolidated roadmap,
so that it |ooks at how do we think through | egal
entity consolidation and rate jurisdiction
consolidation in such a way where we're sequenci ng the
events and each of those work streans as they m ght
have those i nterdependencies to optim ze the outcone
of both as we do that work.

And, so | just throw this back. There's
obviously a ot of work that's going to be occurring
between -- with us and the stakehol ders over the

com ng nonths, and we're | ooking forward to that
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feedback. As we nove to the first workshop which is

going to likely take place here in just a couple of
weeks, our intent would be to kind of revisit, recap
this discussion with those stakeholders in the room
go into nore detail about sone of the specifics of the
I ssues that | -- that | highlighted with you all
t oday, and then for workshop nunber two, kind of cone
to the table with our initial roadmap of kind of that
hi gh | evel view of what we think good | ooks Iike and
how we' re t hi nking about |aying that out, and then
with workshop three, after getting additional feedback
from stakehol ders and i ncorporating that in additional
anal ysis having nore specificity around really that
conpr ehensi ve roadmap and what -- what are all of
those different steps that it's going to take so that
we can then follow up with these workshops with that
second on-the-record presentation to the Comm ssion
and present all the different options that were
eval uated as well as our recomended path forward.
And wth that, I'll take any questions. Thank you.
LAWJUDGE PRRDA@N. M. Dority, thank you.
Let nme see if we have any conm ssioner questions.
Chair Hahn, any further questions? Conmm ssioner
Col eman.

COW SSI ONER COLEMAN:  Yes. Thank you.
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H .

MR. DORITY: (Good norning.

COW SSI ONER COLEMAN: Good norning.  Your
Slide 21, please. Key challenges to legal entity
consolidation. You tal ked about the -- I'Il let you
get there.

MR. DORITY: This one.

COW SSI ONER COLEMAN:  Yes. You tal ked a
little bit about property tax burdens, so -- and a
shift there. Are we -- is the conpany |ooking at or
has been advi sed or abreast of significant changes
in -- in the shifting of property taxes?

MR. DORITY: Sure. Yeah. W've done --
we' ve done sone prelimnary analysis, but you know, we
need to -- to vet it further, but as you | ook at the
pole -- the way that the -- the property taxes are
assessed by pole mles, if we bring those two entities
together in Mssouri, there's going to be sone nore
urban counties that are likely going to see sone of
that property tax burden shift to sone of the nore
rural counties. And, so you're going to see a
decrease in sone of those property taxes collected at
sone of those urban counties, and you're going to see
nore property tax collected in sone of those rural

counti es.
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COW SSI ONER COLEMAN: Al right. And --
okay.

MR. DORITY. And to a varying degree,
comm ssi oner, sone have a bigger inpact than others.

COW SS| ONER COLEMAN:  Ckay. And
Slide 23 -- no. I'msorry, 24. So you have a bull et
point, fourth down, about custoner comrunication,
custoner service support. Is this an indication that
Evergy | earned sonething fromthe tine of use rates
controversy?

MR DORITY: It really wasn't in response
to tinme of use or anything like that specifically. It
really is -- anytine that we go to consolidate, you
know, if we -- if we nove forward with rate
consolidation, they're going to see their bill change,
and they're going to see what they pay change to sone
degree in sone manner; right? It could -- it could go
up or domn. And, so it's going to be really inportant
that for us to kind of have extra additional
communi cation to custoners. Anytinme we have a
significant change |ike that on what is happeni ng and
ki nd of what -- the why behind why it's happeni ng.

COW SSI ONER COLEMAN: Okay. That's a good
prof essional answer. But | don't -- | recall there

being a little bit of negative press about the tine of
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use rates. And |I'm just wondering what you | earned
fromit.

MR, DORITY: Sure. Well, | don't know if
Darrin had anything he wanted to expand on with
regards to that, but.

DARRI N | VES: Yeah. So you know, probably
a lot of interesting topics to talk about with the
time of use. You're right. There was clearly sone
negative press. | nean, | think if you pulled our
custoners today, there's probably still sone negative
undertones of, you know, people -- people have | ong
nmenories, so -- so there will be sone |earnings from
that, no doubt. W' ve also had to benefit -- Matt
alluded to it earlier in the not so distant past, you
know, at |east during nmy career which may be getting
to a distant past, we've done sone consolidations in
Kansas of rate jurisdictions as well as M ssouri, so
we -- we understand sone of the things that drew
i nterest of custoners in, in -- in those
consolidations, and | think anytine you're -- you're
maki ng noves in custoner rates, | nean, we're going to
just have to be thoughtful about kind of a holistic
conmuni cation strategy and work well with our cons
team and work well with our stakeholders to -- to nake

sure we're all inline with -- with the benefits and
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the rationale for the steps that -- that we're taking.

So hopefully, we'll incorporate |learnings from-- from
all those different facets of custoner touch points.
MR. DORITY: This only thing I would
commssionis, we're currently working wth OPC and
have been on website design and other things, and as |
said at the beginning, this will be a very
col | aborative process, so. W hope to get the
i nsights fromall the stakehol ders about how those
communi cati ons should go, what manner, what |evel, how
specific, how often. The goal of this is at the end
of this we have a plan that everybody agrees on and
t hat i ncludes communi cations to custonmers with the
I nput of OPC, staff, and other inportant stakehol ders
to nake sure we do get that right because it -- based
on -- and again, we haven't gone far enough down the
path to know exactly what it's going to | ook I|ike,
but -- but any disruptionis -- is not great for
custoners, but the goal is to have an agreed upon pl an
that we can all stack hands on and execute and -- and
make sure that the custoners are fully inforned in
what ' s happeni ng.
COW SSI ONER COLEMAN:  Thank you.
LAWJUDGE PRRDAN. I'msorry, Chair Hahn,

any questions?
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CHAIR HAHN: Thanks, Matt. On Slide 22, so

| reviewed it previously, and clearly, the list of
benefits to custoners is inpressive. But when | | ook
at Slide 22, I -- I'"'mimmediately concerned about the
cost and the inpact to ratepayers, so. You nentioned
mtigation strategies, so. Hi gh level, what would be
your strategy to mitigate $600 mllion of refinancing
costs?

MR DORITY. Sure. Wll, again, this -- of
course, this is a point of tine, but one of the things
that we will have to do that will be part of our due
diligence. As we go through the process is to really
dig in nore detail to the convenance and the change of
control terns of our different indentures of our
current indentures that we have. And, so it's going
to | ook at, you know, what are our options to nove
forward with or without bond hol der consent, and
that's going to informhow that -- you know, how that
m ght be treated. And, so the -- that's certainly
sonet hing that, you know, KG&E is a separate |egal
entity today, since the tinme that the conpany was
acqui red by Kansas Power & Light back in 1992, so.
It's not, you know, insignificant of sonething to | ook
at and work through. It can be done, but it's going

to require, you know, us working with special, you
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know, bank representatives that really look at this to

hel p us work through and understand kind of what those
options mght be, and if there are sone ways to -- to
work -- overcone the initial view of what that | ooks
li ke.

CHAI R HAHN:  Thank you.

MR DORITY.: | don't -- does anybody el se
have anything to add?

DARRIN I VES: | was just going to say, |
mean, | think the easy answer is, if this were the
outcome, | think our recommendation back to this
Comm ssion would be, we'll ook at it and makes sense
to nove forward. There's no way we can ever overcone
that kind of financial burden on -- on custoners to --
to -- to incur these charges, you know, but we'll work
wWith the experts. You know, each -- each phase, as we
put a roadmap together, is going to require sone
uni que expertise, be it |egal or otherw se, you know,

I nvest nent bankers to -- to help us work through it.
Interest rates matter, so. It's not the best tine
right now, right? W have sone pretty | ow cost debt
on the -- on the books at the utilities today. |
mean, if interest rates would go down and it would
nove that $400 mllion nunber pretty substantially.

The one that's probably easier to work with is the
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make whol e paynents. You know, if you can work with

banks, and you can get investnent bankers invol ved,
you can probably negotiate through sonme of that stuff
once we really start to lean intoit. So that'll be
the strategy of that phase; right? |Is how far can we
nove this down, and can we get it to a point where

st akehol ders can align and say, yeah, there's really
enough benefit here to -- to incur sone |evel of

nom nal cost, if there is sone.

CHAI R HAHN:  Thank you.

LAWJUDGE PRIDA N:  All right. Thank you.
Let nme see if we have any further comm ssioner
guestions. Conmm ssioner Kol kneyer, any questions?

COW SSI ONER KOLKMEYER:  Yes. Thank you,
Judge. Good norning, M. Dority.

MR. DORITY: (Good norning.

COW SSI ONER KOLKMEYER:  Sorry, | coul dn't
be in person there today. Busy day. This is nuch
nore conplex than -- than what | think we antici pated
it being. But can you -- | think you hit on it in the
begi nning, the very beginning, and if you woul d take
nme back to what you started or how you started is, why
was all of these separate entities versus under one?
Wiy -- can you explain that maybe?

MR. DORITY: Sure. Sure. Absolutely.
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Yeah. It really -- you know, Evergy's really kind

of -- today, where we sit is really a product of all
of those prior nerger and acquisitions over tine.
And, so as those occurred, you had different man --
the legal entities were treated in different ways.
And, so you really have -- today, in Kansas, we have
Evergy Kansas Central is our operating conpany which
Is the fornmer Westar, but it -- under it still sits
that separate legal entity of Evergy Kansas Sout h.
They have not taken to date those additional steps for
| egal entity consolidation, but they have taken the
steps that we're tal king about here today on rate
jurisdiction consolidation years ago between those.
And, so the customers in Kansas for that utility have
a single set of rates even though behind the curtain,
there are two different legal entities.

There -- and |ike we said, are there
potential benefits to legal entity consolidation in
t hat exanple? Yes. \Where you've got Evergy Kansas
Central is kind of limted on its bondable capacity in
| ssuing that, but Kansas South has that capacity.
And, so legal entity consolidation of potenti al
benefit would be to kind of unlock that with Evergy
Metro. Evergy Metro is the fornmer Kansas City Power &

Li ght which serve both M ssouri and Kansas custoners
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for many years. |It's been like that for -- for many

years, but we do have two separate rate jurisdictions
t oday, one for our Kansas custoners, and one for our
M ssouri custoners, but they -- it's a single |egal
entity. So we have assets that are owned by that
| egal entity, so we have to allocate the generation
and transm ssion assets as an exanple across the state
lines today. So it's one operating conpany, two rate
jurisdictions; whereas, the Kansas exanple | gave you
Is two legal entities, one rate jurisdiction, and then
we have Evergy M ssouri West which serves our
custoners today which is the -- historically, it's the
Aqui | a Conpany which before that was a conbi nati on of
M ssouri Public Service or Uilicorp and St. Joe Light
& Power, and we've al ready gone through the work of
rate consolidation between the old M ssouri Public
Service and St. Joe Light & Power a few years ago, so.
The Evergy M ssouri West custoners have one set of
rates today that they are under, and it's also just a
single operating utility.

COW SSI ONER KOLKMEYER: What is the --
what is the tenperature of the Kansas utilities?
Are -- comm ssion -- do they want you to consolidate
as well or --

MR DORITY: | would say that we haven't
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really had those conversations in earnest to date. |

woul d say M ssouri, you know, has opened this docket,
and we -- we are going to be doing a | ot of work
participating in this docket, but it's our plan
concurrently to have sone of those sane di scussions
over in Kansas, because like | said, ultimtely,
anything that we do that we want to do in Mssouri is
going to also require stakeholder input in -- in -- 1in
support from our Kansas Conmm ssion as well.

COW SSI ONER KOLKMEYER:  Thank you.

DARRI N | VES: So comm ssioner, | mght add
to that, we have a set of stakeholders that nmany of
them renmenber, and they lived kind of the rate
consol i dation process between the -- the two entities
that Matt tal ked about and starting back with that
conbination in the '90s that there was a | ot of
contention in the State of Kansas between the
custoners of those two entities. Enough so at the
start that Wchita, one of the larger cities in
Kansas, spent a lot of tine tal king about
muni ci pali zi ng because they didn't want to participate
wth the -- the jurisdiction that was in the north
part of the state, so that was the franmework over
there. So | would say they are a little nore hesitant

to consolidation in conmbination and recogni ze that
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there are going to be sone considerations that we have
to work through, so doing a very parallel path with
themwhile we're going through that wwth M ssouri's
going to be super inportant to us to -- to share the
I nformati on and bring them al ong because Matt said it
right, if we get to the point where we're going to
address Metro, both at the Kansas Conm ssion and this
Comm ssion are going to have to work on that, and
we're going to have to figure out howto split that
entity in a way that's going to nmake sense for both
states.

MR GUNN:  And Darrin, wasn't the problem
I n Kansas with KGE and KPL exacerbated by the fact
that KG&E was the Wl f Creek owner, and woul dn't
that -- would that be simlar in -- in our
consi derations going forward?

DARRI N | VES: Yeah. That's exactly right.
They -- you know, the south had ownership in a nucl ear
facility. The north in Kansas was pretty heavy coal
concentration that the coal folks weren't interested
in paying for the rate based cost of the nuclear, and
the nuclear fol ks weren't interested in noving back
towards coal, so that was kind of the -- the -- the
dividing line when they were | ooking at conbining. W

still had people in our last |local public hearing in
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Kansas that suggested it was a |lifetinme comm tnent

that the north would never pay rates that had nucl ear
In them and they didn't understand why the Comm ssion
had all owed rate consolidation a few years ago.
Because they -- they understood that to be a lifetine
commtnent, so -- on custoners, so they still talk
about it in Kansas.

COW SSI ONER KOLKMEYER:  What is the life
cycle of the nuclear in Kansas?

DARRIN | VES: Ri ght now we have a life
extension to 2045 which is a 60-year operating life,
and then there are sone facilities that have initiated
novi ng for another 20-year extension to get to 80, and
we'll probably start that evaluation in earnest in
upcom ng next couple of years. That's a -- that's a
mul tiyear process to determne if you're going to do
that and -- and you know, work with the NRC and
others, but. So either 2045 or if we get an
extension, it would out to 2065.

COW SSI ONER KOLKMEYER:  And there's no
securitization on -- on that one; correct?

DARRIN IVES: | don't recall in both states
If -- what the treatnent is around the securitization
on that.

COW SSI ONER KOLKMEYER:  CGkay. Thank you.
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Thank you, Judge.

LAW JUDGE PRIDE@ N. Conmm ssi oner Kol kneyer,
Comm ssioner Mtchell, any questions?

COW SSI ONER M TCHELL: Thank you. Yeah.
Thank you for your presentation. | -- | know that
this is a-- a nmuch nore intricate and conpli cated
process, | think, than any of us really know at this
point, and | think as we get started kind of teasing
out these issues and going through them one by one,
we'll -- we'll cone to a better understanding of it
for sure. | -- | would appreciate that each, you
know, kind of juncture in this -- a fatal flaw
analysis, if we cone upon sonething that is -- that
really makes it inpracticable to continue that we
recogni ze that, and at that point conserve our efforts
for things nore productive. I'malso curious. [|I'm
sure there wll be a vast nunber of stakehol ders who
wll weigh inonthis -- on this idea and -- and it
may be premature to ask this question. So if it is,
just -- | don't knowis a perfectly fine answer. But
how m ght this inpact operating relationships with
Sout hwest Power Pool and are there, you know,
potentials, you know, to unlock benefits for, you
know, maybe nore innovative ways to -- to route power

or to relieve congestion and -- and you know, and
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therefore, relieve sone congestion pricing? O are we

just not far enough into it to -- to have an
under st andi ng of that yet?

DARRIN IVES: So this is Darrin lves. You
know, I think -- | think the answer is, you know, kind
of a soft we don't know. 1In general, | -- 1 think we
are able to take advantage of a |l ot of the benefits at
Sout hwest Power Pool today through the transfer of
power whet her or not we have separate rate
jurisdictions or -- or even legal entities, so. So
we've been able to -- to capture a | ot of those
benefits. You know, will we find a few nore as we,
you know, think about kind of a -- a final set --
study state? Hopefully. Hopefully, there will be a
couple of things in there, but we feel |ike we've
captured quite -- quite a few of themas we' ve gone
t hrough our early stages of the conbinations.

MR. DORITY: Yeah. And | can say we al so,
you know, have to | ook at those potential chall enges
as well. | nean, one of the exanples of -- of
splitting Metro, the legal entity, is that it
currently has a single settlenent node with -- with
SPP. And, so we'll have to think through, and
transm ssion assets, for exanple, are allocated on

line mles for the nost part. So we'll have to, you
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know, think through transm ssion study and what --

what that |ooks |ike as you split Metro legally as
wel | fromthat perspective.

COW SSI ONER M TCHELL: | appreciate that
answer. | don't have anything el se, Judge.

LAWJUDGE PRRDAN. Al right.

Commi ssioner Mtchell, thank you. Any further bench
guestions? Anything further from Evergy?

DARRIN | VES: Yeah. This is Darrin |lves
again. | nean, | guess, | would just say | -- |
appreci ate the opportunity to cone and, you know, be
front of you today and start to lay -- lay out the
path. W've got a lot of work to do. W' ve started.
We've -- we've done a lot of prelimnary analysis, but
our engagenent in this next steps with stakehol ders
Is -- is going to be critical, one, to help validate
what we've seen so far and -- and also help identify
t hi ngs that maybe haven't bubbled up in our mnds. So
this will be -- this will be areally interesting year
for -- for us to work through sone of this, and -- and
hopefully be able to cone back to -- to the Comm ssion
at the end of this time with, you know, well-vetted
recommendation with | hope a | ot of analysis around
the benefits and the opportunities, and again, a |ot

of analysis to Comm ssioner Mtchell's point of, you
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know, where are fatal flaws are, and where are the off

ranps need to be considered, because if there's
sonething that's not going to bring benefit to
custoners and can saddl e costs, we -- we need to
probably step back and be confortable with where we're
at and nove forward in that vein.

LAWJUDGE PRIDA N: Al right. Thank you.
If there's nothing further from Evergy -- hearing
nothing, | don't want to prevent from-- other
st akehol ders from nmaki ng comments or responses. Does
anyone -- staff, public counsel, anybody el se have
anything they would |like to say?

MR. PRI NGLE: Looking back, Judge, staff
has nothing at this tinme, but we will have comments.

LAWJUDGE PRRDA@ N. Certainly. Thank you.

MR. KLIZER: The O fice of Public Counsel
t hanks Evergy for comng forward and putting forward
its perspective on this issue. There's certainly a
| ot of information here, and we | ook forward to
working with the conpany to cone to understand these
terns and try to have a better understandi ng of the
process as a whole. And we believe that there's
definitely sone benefits here, though, to be unl ocked.
So we're eager to find solutions. Thank you.

LAWJUDGE PRRDA@N. M. Klizer, thank you.
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Any ot her comments, responses? Hearing nothing, all

right. Thank you very much. That w Il conclude the
on-the-record presentation in EW?2025-0220. Thank you
very nmuch. W're off the record.
MR. PRI NGLE: Thank you, Judge.
COW SSI ONER KOLKMEYER:  Thank you, Judge.
(Audi o ended.)
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CERTI FI CATE OF REPORTER
I, Melissa J. Eicken, Certified Court

Reporter of M ssouri, Certified Shorthand Reporter of
I1linois and Regi stered Professional Reporter, do

hereby certify that | was asked to prepare a

transcript of proceedings had in the above-nenti oned
case, which proceedings were held with no court

reporter present utilizing an open m crophone system

of preserving the record.

| further certify that the foregoing pages

constitute a true and accurate reproduction of the
proceedi ngs as transcribed by ne to the best of ny
ability and may incl ude inaudi bl e sections or

m sidentified speakers of said open m crophone
recor di ng.

(Molde Gicbos
Melissa J. Eicken, CCR CSR RPR
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