
What to Expect From the State Revolving Fund Process
This chart shows the typical time needed to complete major State Revolving Fund (SRF) project milestones. This is not a complete listing of every action and 
submittal associated with an SRF project, however these phases are the most important steps and most likely to impact time and cost. Typical borrowers can close 
on the SRF loan within 15-22 months of application submittal.

DNR makes SRF loan and grant 
commitments in the annual Intended 
Use Plans approved by the commissions 
each October. Commitments are made to 
eligible borrowers who have submitted an 
application by March 1 that is accompanied 
by an engineering report/facility plan 
and documentation of an acceptable 
debt instrument. DNR may commit 
funds for applications received after 
March 1 through a commission-approved 
amendment to Intended Use Plans if funds 
remain available.

Apply for SRF Funding by March 1

3-4 Months
• Borrower submits application by March 1 to

DNR with (a) Engineering Report/Facility Plan,
and (b) Documentation of Bond Authorization
or another acceptable debt instrument*

• DNR commits funds by including project in
the annual SRF draft spending plan in June.
The plan must be approved by commission
in October

Environmental and 
Cultural Review

4 Months 
• Borrower requests

environmental and cultural
clearances, and submits
Environmental Information
Document or Categorical
Exclusion justification to DNR

• DNR issues a Finding of
No Significant Impact or
Categorical Exclusion

Engineering Design**

4-10 Months
• Borrower prepares and submits Plans &

Specifications and (Clean Water SRF only)
Construction Permit Application

• DNR reviews, approves design, and issues
construction permit or approval (if appropriate)

Financial Capability Review 

4-10 Months
• Borrower completes and submits

Due Diligence Questionnaire with
financial history disclosures to DNR
for approval

• Borrower prepares and submits
proposed user rate to DNR
for approval

Solicit Bids

2 Months 
• Borrower solicits bids with

specifications that comply with
SRF federal requirements

• Borrower submits
Recommendation of Award to
DNR for concurrence

Close on SRF Loan

1 Month

Execute Contract(s) and Begin Project 

1 Month 
• Borrower draws loan funds for invoiced

expenses throughout the life of the project

• After construction is complete, DNR sets loan
repayment schedule based on amount of loan
funds actually drawn

* A borrower may submit an application without either an engineering report or debt instrument. Such projects are not grant eligible, but
may be placed on either the Contingency or Planning List for a loan-only commitment, and DNR will work with these applicants to assist
them in achieving readiness-to-proceed status.

** Engineering design may occur after loan closing for design build projects; design build project loans may close as soon as the 
guaranteed maximum price is established.
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