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The attached information provided (o the Mitsauri Public Service Commission Stafl in response to the above data information request is accurate
and complete, and contains no material misrepresentations or cmissions, based upon preseat facts of which the uadersigned bas knowledge, information
or belief. The undersigned agress to immediately inform the Missouri Pubiiz Service Commission Staff if, during the pendency of Case No. HO-36-139
‘before the Commission, any matters are discovered which would maserially affect the sccurscy or compietaness of the attached information.

If these daca 2re voluminous, please (1) ideatily the relevant documents and their location () make srrsagements with requestor to have documents
available for inspection in the KCPAL Kansas City, Misscuri office, oz other locstion mutually agresadin. Where identification of a document is
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S¢ncanher 2, 1986

Messrs. A. J. Doyle
.. L. €, Rasmussen
< J. A7 Maybezry
B. J. Beaudoin
M. C. Sholander
R. H. Graham

Re: Steam Rate Case HO-86~139 - -

Enclosed is a drafr of a suggesta2d stTategy to begin customer
involvement in the forthcoming stzam rate case. I would appre-
ciate any additioms, changes, or furtier suggestioms. It is
my understanding Mr.. Ilus Davis has already conseated to be the

spokesman for the customer group. (:-:5

It would seem reasonable that we provide the 4ch floor auditor
as the location .for the suggested meeting. We should coordina
the actual date ard octher derails with Mr. Davis' schedule. I
would appreciate any:suggestions 23 soon as possible so we caz_
have organized customer involvement prior to the October 1 pre- :}

hearing conference. )
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SUGEESTIONS FOR CUSTOMER IRIERVESNTION IN
STEAM BATE CASE BO-36-139

Establish prominent community leader as smokesman for the
gusTomer group. Completad

Provide spokesman with datail of rate case l.ch°du1e,
conversion plan and strategies. By 9-5-86

Provide location for Informational meeting scheduled the week
of 9-{26 to advise customers of rate case schedile and steps
for inctervantion process. By 9-5-86
Personally and by lettar, invita intsrestad customers to
informational meeting. By 9-8-86

Vorking in conjunction with the spokesman, at the meeting
provide all necessary information for briafing the conversion
plan, rate case scheduls, intervention process and other
datails. Offer assistance for development of any customer
tastimony.

Reguest customers ta contdct Commission/STafs regarding
possibility of hearings to be held in Kansas Cicy, since the
only customers involved are here.

8-29-86 .
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September , 1986

Ilus W. Davis, Esg.

1700 City Center Sguare . ®
1100 Main Strest

Ransas Clity, Missouri 64108

Dear Mr. Davis:

Re: KCPL Steam Heat Conversion Flan
and Proposed Steam Rate Increase

Please include :the undersigned as an Intervenor in the above matter
new before the Missouri Public Service Commission. We understand that
the Intervencrs ycu represent will do sc

1. in support of the KCPL Steam Heat Conversicn Plan, but

2. reserving the right to take a position at a later date
with respect to KCPL's Proposed Steam Rate Increase.

It is understood that all fees, costs and expenses of your Inter-
vention on kehalf of KCPL Steam Heat Custcmers will be prorated among
those you represent on the basis of square feet of occupied space, ‘but
not to exceed one cent (l¢) per square foot.

N , (Customer Name)

By:

Title:

Customer Service Address:

Kansas ;icy, Missouri 641

You may contact the following named person as cur representative
in the above matter. . .

Teiephone No.:
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KANSAS CITY POWER & LIGHT COMPANY
DOWNTOWN STEAM SERVICE PLAN

introduction

KCPL's central station steam svystem started operations before
the turan of the éentury. Steam was initially supplied from the Wall
Street Plant (which was located at 6th and Wall), and subsequently
from Grind Avenue Station. Most of the ten miles of underground

steam lines are now 60 to 80 years. old, and because of their

advanced age require ever-increasing levels of maintenance and
repair.

Grand Avenue Station no longer gen;rates electricity for KCPL's
electric customers, and KCPL has retired in place the electric
generation Iacilitfes at the station. Thus, the entire burden of
Grand Avenue's ownership and operating costs must now be borne by
the steam heat customers, since this is the only service being
provided by these facilities.

KCPL's steam custgmers and steam sales have declined
dramatically over the years. The number of steam heat customers has
dropped <from a high of 394 in 1850 to ah&ut 130 now. From their

peak in 1971, steam sales have slumped more than 60%. However, the

facilities required to serve this declining customer base remain the
same, and operation and maintenaaée expenses eoétla&c to increase as
these facilities age. 1Im 1883, KCPL's largest steam customer, CPC
Internaticaal, scld its facilities to Fatiosal Starch which takes
. caly Qhéﬂt cne-fourth of the stesa that CPC did. These factors bave
caused the unit cost of producing and deliverimg stesm to sharply
rise gver the years.
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Studies

ECPL has become increasingly aware of the adverse factors
affecting its ceatral station steam service systenm. Studies
conducted in 1981 and 1282 indicated that steam rates at that time
were inadequate and would have to be raised substantially in order
to cover operéting costs and provide a ;reasonable return ¢n
investment. The studies 2lso determined that the system could not
be viable without the addition of a large-demand customer. In
response, KCPL secured CPC 1International as a customer in 1984,
which had the effect of more than tripling steam demand. However,
in 1985 CPC sold its facilities to National Starch, which ﬁas only
one-fourth of CPC's steaﬁ usage. This drastic decrease in steam
-load, coupled with the anticipated rétirehent of electric facilities
at Grand Avenue étiiion and the consequent increase in the cost of
providing steam service led to the present study and this Plan.

In June 1985 Mr. A. J. Dovle, KCPL's Chief Exacutive Officer,
met with steam customers to review the history of KCPL's steam
service and to assure them of the Company's inteﬂtions to- continue
to meet their energy requirements. By letter dated July 19, 198§,
Mr. Doyle indicated that ECPL was studying alternatives to the
present central station steam service:

By early 1986, KCPL will develpp a tentative five-year

coaversion plan to eliminate 1ts. low pressure steam

distribution systea threnga the use ef oa-site electric
doilers and minimize its hisk 9rtssese :teaa digtridutica
system through (a) a ceatral sisctrede doiler, () by oz~

site isstallatioa or (<) various combimatioss with




electric coperation. KCPL will present that tentative

plan to its steam heat customers, hopefully, in March

1988 for their review, comments and possible refinement.

Qf course, any such plan as may be finally adopted by

XCPL will be subject to review and approval by the

Missouri Commission before it becomes effective.

In addivion, FECPL committed to operate the steam production
facilities at Grand Avenue for the term of the National Starch steam
service agreement (through 1990), and not to make a steam rate
‘increase effective before 1937. KCPL aiso offered to make building

energyv use studies at the facilities of each steam customer at no

-
.

charge.

A task force was formed in July 1985 to develop this five-year
conversion plan.: . Representatives fromr System Power Operations,
Internal Services and Steam, Accounting, Engineering, Law, Corporate
Planning and Rates were named to this task force. Engineering and
financial examinatioans were made of the present system as well as
many altersatives to that system. It became obvious that it is not
economically feasible to continue central station steam production
and distribution, either 1in its preseﬁt, or anh altermative,
configuration. Based on these examinations, the task_force focused
on on-site electric bollers as the preferred alternative, 'since it
- minimizes future capital expeadit“res. 4 test program was
established to install up to eight electric boilers on the premises
of present steam customers 2 order to colliect information
coaceraning isstallatica and maistesance of such eguipsent, and also
to gauge customer acceptasce. The Downtows Stess Jervice Plsn is




predicated upon the recommendations aad findings of this task

force.

The Downtown Steam Service Plan

The elementsiof the Plan are as follows:

1. KCPL will discontinue steam ser#ice from Grand Aveaue
Station upon the termination of the steam service agreement with
National Starch in 1920.

2. In anticipation of this discontinuance, KCPL will phase-
out central station steam production and distribution service,
commencing after Commission approval of the Plan.

3. In each_phase~§ut steam distribution area, KCPL will offer
to each customer the option of receiving bn-site~heating equipment,
as a2 substitute féiithe discontinued central station steam service.
The customer is under no obligation to accept this equipment, and is
free to meet its heating needs by other methods.

4. The on~site heating eguipment may be either electric steam
boilers or all-electric heating equipment, \.depending. on their
relative capital cost. The customers may choose either of the two;
however, if the customer chooses heating équipnent. and it is more
expensive than the correspoading boiler, the customer must in that
case reimburse KCPL for the difference in the capital cost.

5. KCPL will owa, imstall and maiatain the electric steam
boilers, aad these steam boiler customers will coatinue to be stean
custogpers served under the applicable steam &Qrvisc tari!tsft KCPL
will owa and imstall the all-electric ¥$B§$&t tg!%gl;%% anﬁ the
customers will de obligated to maiotais sech Q@hﬁsgtat ;t t&air own
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@xpense. These latter customers will become electiric space heating
customers of KCPL, and éill be charged under the ipplicable electric
gspace heating tariffs.

8. Ownership of both the electric steam boilers and the all-
electric heating equipment will pass to the customers as of
December 31, 1985; however, the customers have the option of earlier
purchase of the boilers and equipment at its depreciated original
cost. bAIter December 31, 1995, all customers having on-site
equipment (whether boilers or all-electric heating equipment) will
become electric customers of KCPL and will be served under the
applicable electric service tariffs.

7. KCPL will continue to offer Euildiug energy use studies at
the facilities o: each steam cus;omef, tb determine the appropriate
sizing of the on4site equipment.

8. KCPL continues its commitment noF to make a steam service
rate increase effective before 1987.

.KCPL believes this Plan is the most feasibtle method of
continuing steam service to downtown Kansas Citf at a reasonable

cost and with adequate reliability.
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KANEAS CITY POWER & LIGHT COMPANY

b330 BALFIMQRE AVENUE
R Q208 are

KANSAS CITY. MISSOUR! 64141

March 14, 1986

Dear Steam Heat Customer:

In case you were not able to attend the March 13, 1986 steam
customer meeting at KCPL, the enclosed summary and news release
will provide you with the information chac was presented.

Should you have any questions or require further informatiom,
please contact me on 556-2328.

Sincerely,

Wy

Michael C. Mandacina
Director Intermal Services and
Steam Operations

MCM:alh
Enc-2






